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DIY WEBSITE MANAGEMENT 
 
 
Do-it-yourself website management: the essential elements you must have on your 

website. Here’s what you’re going to discover in this video. Why it is so important that you 
have control over your website and not your designer, what you should do yourself and 
what you probably could outsource to someone else, how to make changes to your website 

without it costing a fortune and taking forever, and the one feature your website must have. 

So, let’s get into this. 
 
Why it’s so important that you have control of your website and not your designer. Your 
website is a vehicle for marketing the message you want to spread about your studio, and 
our goal for your website is to drive people from being at home, on the computer or on their 
phones to actually come into your studio for a lesson. But if you don’t have control over your 
website, you are handing the biggest cog in your marketing machine over to someone else. 
 
Now, there are two types of studio websites. Some are updated regularly and others are set 
and forget. Now, in terms of student attraction, in terms of Google rankings, in terms of 

student retention, the best websites are live, current reflections of your studio. We want to 

share what you’re passionate about, what you believe in, the results you achieve, as well as 

show what’s going on, what’s coming up, and be able to invite people to join in the fun. 
That’s why if you’re hosting an open mic night or you’re running a master class or you are 

super proud of your studio’s results, we want to be able to quickly and easily share this 
information through your website. 
 
So, if you have a website that’s in the hands of your web designer, you’re going to have to 

contact them and you’re going to also probably have to pay for any changes you want to 

make. Now, that’s not easy or quick. Now, the other thing to remember is that Google gives 

preference to websites that are current. If you set and forget your website and not add 

anymore content, in Google’s eyes that makes your website less relevant and Google will 

give preference to websites that are filled with ever updated content, meaning information 

that’s informing and engaging as well as sharing what you do. 
 
That’s why I’d really recommend hosting your website in a way where you are able to make 

changes on the fly. Otherwise, you’re at the mercy of your web designer and your website 

isn’t going to be reflecting what your studio is up to right now. 
 
So, let’s get into what you should do yourself and what you should outsource. Now, I’m 

going to confess here that I am not very techie. I’ve had to learn a lot over the years, but I 

know that it’s time well spent considering the Internet isn’t going anywhere and your 
website really is the cornerstone of your online presence for your studio. In fact, I’d go so 
far as to say your website really is the cornerstone for your entire marketing campaign. It’s 

where you can communicate your message in the most engaging way and create a website 
that truly reflects your studio, the results you achieve, and the passion you have. 
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Now, this is a bit like learning a new skill. In fact, it’s like learning a whole new language, but 

remember you don’t need to know how to do everything. We only need to know the 

essentials to help you update and maintain your website. Everything else we can get 

someone else to do. So, if you’re thinking about having a few changes done to your website, 

here are the choices you have. You can have a website custom built for you and your studio, 
or you could build it yourself, or you could do what I do, which is a bit of a fusion of the two, 

where you get someone else to build the bones of your website and then you just have to 

add in the content. 
 
Now, if I can speak directly to you right here, right now, let me give you a little bit of insight. 
Your website is going to evolve constantly. More than likely your website will change 

substantially every three to five years, keeping up with current trends and making it look 

modern. So, in my opinion, it’s not worth investing thousands of thousands of dollars into 
your website. You can purchase what’s called a website theme, and if you have a look at the 

Rolodex of Providers, the PDF, you’ll find a whole list of them. 
 
So, you buy a theme for your website and then you can get someone to just do a little couple 
of tweaks, and that might cost you two hundred dollars. Something like that. A theme is like 

a website template that you will install onto your website and then you have to upload the 

pictures and the text. For example, the Studio Expansion Master Class website uses a 

theme. I didn’t have to create any of this format. I just had to upload the videos and the 
PDFs. Now, this cost me 97 dollars, so there really are creative ways around web design that 
don’t cost the earth. 
 
Now, depending on your skill set, you might be more comfortable having someone else do 

the bulk of the work for you and then you can learn the basics of managing your website. 

You can learn how to create new pages, post photos, write blog posts, update your 

timetable and your contact information. The power is back in your hands, where it belongs. 
 
There are many different platforms, services, and opinions on what is the best place to host 
your website. I’ll share with you what I use and recommend, but it’s really important that 

you do your research and make a decision on what’s best for you, your budget, and your 
skill level. I recommend using WordPress. I know a lot of studio owners like using Wix or 

Weebly as well. The reason that I use WordPress is that it’s the largest platform in the world 

and it gives you the ability for complete customization. You can tweak any element you’d 

like and most outsources are very experienced in WordPress, so it’s really easy to find 
someone to make changes affordably and easily. 
  
And if I ever get stuck, there are thousands of YouTube tutorials on how to do everything 

related to WordPress. So, when I get stuck, that’s my go-to place. And the other thing that 
I love is that it integrates with everything. So, it’s super easy to incorporate an online 
booking system or a payment system or a live calendar into your website. 
 



VIDEO TRANSCRIPT 

MODULE FOUR 

WEBSITE AUTOMATION 

WWW.STUDIOEXPANSIONMEMBERS.COM 

 

 

© Studio Expansion 2015 

 
Now, depending on how much you want to do yourself comes down to how willing you are 
to get your hands dirty with technology and how much time you’re willing to allocate to this 

project. It also really depends on your budget. For me, time is my biggest asset, and it was 

worth it for me to save up for a little bit and pay someone who was really great at building 

websites to complete it in a fraction of the time it would’ve taken me to do it. Now, that 

being said, make sure that you allow extra time for delays because somehow things always 

seem to take twice as long as you think they will. 
 
Where people run into trouble is not having clarity before they start the web design process. 
They get super excited, hire web designers, start churning out the design, and then within 

a month realize ooh, actually we’d like to change the structure of the homepage and you’re 

back to square one, and the dollars start piling up. So, this is where preparation really pays 

off. One way to help you get clarity on what you want for your website is to spend some 
time looking at as many websites as you can, both within our industry and external. 
 
Now, this is known as website modeling, where you’re analyzing the characteristics of a 
website. You might look at your vet’s website. You might even have a look at your dentist’s 
website. The content on the website doesn’t matter. You’re looking for the design elements 

that come together to make a great user experience. So, find websites that have the 

functionality you’re looking for and that provide the desired user experience. Then, when 

you find them, make sure that you bookmark them because when you’ve got them there all 

stored up, ready to go, now I can show you how to make changes to your website without 

it costing a fortune and taking forever. 
 
Now, here is the biggest lesson that I’ve learned, and I wish I had learned it earlier and saved 
so much heartache. Don’t describe what you want. Show them what you want. Now, when 

you try and describe how you want your website to look, you want it to be funky, cool, edgy, 

modern. Those words mean very different things to different people, and especially when 
you’re dealing with people who might have English as their second language. If you’re 
outsourcing, this is especially relevant. 
 
So, here is the simple trick to getting website changes made without it dragging on forever 
and thereby costing a fortune. You can’t rely on your words to get across what you want. 

You need to show them what you want. So, how you do this is you firstly find the websites 

that have the elements you like, and then you take a screen grab of them. Now, on Macs, 

you can use Grab. You can find this in the Utility section of your Applications. On a PC, you 
can use the Snipping Tool function, which, if you have a look in the Start menu, is there, or 
you can even download a free program called Jing and it does the same thing. 
 
So, you take a little snapshot of, let’s say, the success stories you have or the menu bar or 

where the video is positioned on the page, and then you take these little screen grabs and 
you can put them into a Word document. And this gives the designer a much clearer idea 

of specifically what you’re looking for. The colors you want, the font you want, where the 
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text is placed on the page. Now, before I learned this trick, I can’t even tell you. I spent hours 

going back and forth, saying it needs to be more modern. It needs to look cleaner. It needs 
more white space. And trust me this way is a lot easier. 
 
Okay, let’s talk costs for a moment. If you are getting a new website made from scratch, it 

can cost you anywhere from five hundred dollars to five thousand dollars. This will depend 

on how you like to work, whether you want someone who you can go and visit and in-

person talk through the changes or whether you’re happy to communicate by email or 

Skype. As a general rule of thumb, using a local designer is probably going to cost you a lot 

more than if you outsourced. An example of this is when Travis, my partner, had his website 
built by a local guy and it cost him 38 hundred dollars. Now, my website was custom 

designed as well, but it cost me only seven hundred dollars because I outsourced it to India. 
Now, this makes a lot of sense to me, and especially when the quality of end result is just as 

good, but Travis was not very happy about this, by the way. 
 
Now, let’s get into whatever things you need to remember. Before the project even begins, 
you need to set milestones for completion. Certain elements that need to be completed by 

a certain date and work out how much money will be paid when that milestone is reached. 
Now, if you pay for your website design all upfront, it puts all the power into your designer’s 

hands and you’ll find that you are kind of left scrambling to get the finished product out the 
door. It’s very interesting to see how much more work gets done when they know that 

there’s a check coming their way. That’s something I have learned. 
 
Another rule to remember. When you are hiring a web designer, always, always, always 

negotiate a fixed cost for the entire contract. So, you’re going to have the fixed cost, but 
you’re going to pay that amount of money in installments when they reach the milestones. 
You’ll run into so much trouble if you are paying by the hour. It’s terrifying and I know a lot 

of people who have got stung that way. So, take time first up and get specific on what you 

want, and try and think ahead of any further costs, like having a responsive mobile version. 
That way you’re able to negotiate more upfront, but above all make sure you get something 

clearly in writing. Make sure you communicate what types of time expectations you have, 

how much communication will be expected on both sides, and how many changes are 

permitted. 
 
Let me share with you the one feature your website must have. One thing to remember 

when you negotiate is that you must include a responsive version of your website. A 

responsive website is one that automatically resizes the web design to fit whatever screen 
you are looking at the website from. So, for example, if you’re on a phone, the website 

content will be designed for that size screen and make for good user experience. There’s 

nothing more annoying than bringing up a website on your iPhone and wanting to click on 

something, but the buttons are so itty, bitty, tiny, little and your fingers are so big that you 
can’t end up doing it. So, I would really recommend you having a custom responsive version 
made for smartphone and another one done for tablet as well. 
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You can find out if your website is responsive right now by going to your website on your 
smartphone or on an iPad, something like that. If your normal website comes up and the 

text is really tiny, it’s hard to read, you’ve got to zoom in to read it, well, that means it’s not 

responsive. If you’re interested in who I use for my web designer maintenance, I use and 

recommend (Unclear 13:07) and his team in India. Super affordable, super efficient, great to 
communicate with, and his contact details are in the Rolodex of Providers PDF. 
 
So, here are your action steps. First of all, you’re going to download the All About Websites 

PDF. Then you’re going to find examples of websites you like. You’re going to use the Grab, 
Snipping Tool, or Jing to collate all your ideas, and check if your website is responsive 

currently. Then, when you’re ready to hire a web designer, follow all these instructions I’ve 

just given you to make sure your protect yourself and don’t get stung. 
 
Thank you for watching this video. It’s a really important one to get your head around, and 

in the next video, I’m going to give you all the design brief to help you renovate your 

website. I’ll see you there. 


