
VIDEO TRANSCRIPT 

MODULE TWO 

MARKETING MONOPOLY 

WWW.STUDIOEXPANSIONMEMBERS.COM 

 

 

© Studio Expansion 2015 

GET CLEAR ON YOUR VALUES 
 
All right, now we are going to do a complete values elicitation for your studio. This is 

absolutely my favorite thing to do with studio owners and I know you and your team are 

going to love this. So, what we are going to do is we are going to find out very clearly 
everything your studio stands for, everything your studio is passionate about creating and 

the results you want to achieve with your students. This is such a great process. You’re going 
to love it. 
 
So, what we do is you get yourself a flip chart preferably, or even a whiteboard, get your 

whole team together, and we start asking a series of questions. Now, these questions are 

we want to find out what are we as a studio passionate about promoting. What do we want 

to cultivate and encourage in our students, and how do you want them to feel at the end of 

the day? And so, you start asking these questions and get everything down on paper. 
 
Now, I figure the best way for me to be able to show you this is to give you a real life 

example, so I am going to now do this process for Born to Perform, my performing arts 

holiday camp. So, I hope this is useful. So, how we begin is we ask those question. So, how 

do we want our students to feel? What do we want them to be cultivating? What talents 
and abilities do you want them to have? So, I would write down I want them to have 

confidence. I want them to feel supported and encouraged. 
 
We want them to be creative. Use their imaginations. We want them to feel part of a team, 

so teamwork is really important. We want them to feel pride in what they achieve. We want 

them to feel responsible and also like resilient. You know, that’s important in performance. 

We want, you know, if a child doesn’t do so well in a performance, it’s okay. That’s not the 

end of the world. Building resilience in children is a really important skill, so resilience. 
 
We want friendship to be a big deal. We want to cultivate them being assertive and strong. 

Now, our holiday camps were focused on putting a performance at the end of the week, so 

we had a goal, so for us goal achieving was really important. We want them to feel secure 
that it’s a safe place to learn and give things a go. We want them to feel empowered. 

Empowered is a great word. And so, literally you do this process. You can go for four pages 

if you’d like. You can just keep on going and keep on going. Get everything down. 
 
It’s not a time to go no, we don’t really want that. If someone suggests it, write it down. 

Every answer is correct. Now, once you’re done, once you’ve got a huge, long list of all these 

different traits, all these different qualities, what you do is you, as a team, go: “Okay, now 
we need to core down to the most important ones. We’re looking for our top five values.”  
 
And so, what you do in this process is if you’re doing this with your team, you give everyone 

five votes. And so, what I would do is I would take this sheet and I would stick it up along 

the wall. Let’s say we’d have three different sheets. We’d put them up along the wall and 

everyone would either get a little sticker or they could just get a little dot. It’s five votes, so 
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they can go choose. So, I think the most important ones for our studio, the best to represent 

Born to Perform and what we are wanting to achieve here: confidence is very important, so 

we put a dot next to that. 
 
Goal achieving is very. Teamwork. Creativity. And I’ve got one more vote. I’m going to 

choose. Empowered is very similar to confidence, so I’m going to say that sense of pride. 
That sense of pride that they have at the end of the day. Beautiful. So, everyone will get to 

vote and then you would tally up. So, let’s say everyone’s voted and you just work out which 

word gets the most number of votes. That way. And so, at the end of the day, we’re going 

to say that wow, we’ve got these ones here. 
 
So, we’ve got goal achieving, pride, teamwork, creativity, and confidence. So, once you’ve 

got your five values that you’ve worked out by allocating the tallies, we then want to put 

them on to a new sheet. Okay, now that we’ve got our top five values for your studio, the 
next step is for us to rank them in order of importance. We want to find out what is the 

number one core value that we represent in our studio. Now, this is a really great process. 

So, how you do it is you start at the bottom, so you look at your bottom value that you’ve 

got here and they’re in no particular order at this stage, so whichever one is at the bottom 

of the list pretty much. And you start with that and you ask yourself the question: “Is 

cultivating creativity more important to us than cultivating pride in self?” 
 
And so, you kind of debate the question. You think: “Well, pride is all about feeling good in 
yourself and we want every child who comes to our camp to feel really good after a day, 

and we want them to be creative, but that sense of inner strength is more important to us.” 

So, we would know that pride is actually ranked above creativity, so that is right. And then 

you go to the next one. So, is pride more important than teamwork? Well, okay. So, in 
considering this, so pride is that sense of inner self and if you have that strong certainty in 

who you are and confidence, that’s going to help you perform better in a team. So, 

teamwork is important, but I think that we’re going to go with pride for this instance. 
 
So, pride would actually shift above teamwork, so that’s going to go there for now. So, 

teamwork shifted down the line. Is teamwork more important than creativity? Well, there 

are many creative ways of working in a team, but at the end of the day the team is the most 

important thing. If we can teach our students how to interact with each other in a team, 

that’s going to really help them in their lives. So, yeah, teamwork is going to stay above 

creativity for us in this instance, so that’s going to go there. 
 
Okay, so then we ask ourselves, so team. So, pride is above teamwork. So, is pride more 

important than achieving the goal? And definitely. I mean for us a sense of self pride is more 

important than the goal because you can not achieve the goal and still have pride in 
yourself, so pride at the end of the day is the ultimate outcome. So, pride is going to go 
above even goal achieving, so that shifts goal achieving down. So, is goal achieving more 

important than team work? Well, if you’re working together as a team, you’re focused on a 
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goal, but even if you don’t achieve the goal, the team is what really matters, so goal 

achieving is going to go under teamwork, so that’s going to go down to there. 
 
Is goal achieving more important than being creative? Let’s think about that for a moment. 

So, if you’re focused on achieving a goal, being creative is actually going to help you find 

alternative solutions to achieve the goal, so that’s going to be a really useful skill to have. 
So, really creativity is more important than achieving the goal, so goal achieving is going to 

go down there. 
 
So, let’s just check in for the moment. So, right now goal achieving is the bottom, followed 

by creativity, followed by teamwork, followed by pride, so that’s moving up on the scale at 

the moment. So, we’ve got one more left to kind of check in with, so that’s confidence. So, 

our top one at the moment is pride. Is pride more important than confidence? Well, a 

confidence in yourself is kind of more about who you are. It’s an inner sense, where pride 

seems to me to be more about what you’ve accomplished and it’s a more results-based 

outcome, where confidence is inner-based. It’s internal rather than external, so confidence 

is the inner where we’re seeking to portray more of. 
 
So, confidence is going to stay at the top of the list. So, confidence. Then pride. Then 

teamwork. Then goal achieving. Then creativity. So, I’m going to write you a new one now 

that’s going to help show; put it all into order. So, now we’ve got our top five values and I 

want to dig a little bit deeper into this to give you a real perspective on how powerful this 
system is and how it can give you insight for your studio. 
 
So, let’s start at the bottom again, starting at the bottom a second time. So, the whole 

outcome of our Born to Perform camps is that we put on a performance within five days, so 
we give them a goal to achieve. Our camp structure is setup with these core values in mind.  
 
So, they have to achieve a performance by the Friday afternoon and in this performance 

there is a lot of element for creativity. So, we give kids opportunities to come up with ideas 

for songs and for scripts, and things like that. 
 
So, we’re giving them a goal, allowing them to be creative in fulfilling the goal, and we do 

that by giving them creative opportunities they need to solve in a team. So, the great thing 

about this is that we’re encouraging teamwork through creativity to help them achieve the 

goal. So, then let’s go to the next stage. So, by giving them a goal they have to achieve in a 

team with being creative, they’re going to create an outcome. They’re going to create this  
performance, which at the end of the five days they perform and the parents go: “Wow, that 

was amazing.” And they’ve created something that they’re really proud of. It’s going to give 

them a sense of accomplishment and achievement and pride. 
 
And then at the end of it, once they’ve created this goal, they’ve achieved it. They’ve been 

creative, worked with a team, and they’re really proud of their outcome. That is then going 

to give them that inner sense of confidence. That sense of being proud of we’ve done this 
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and I’ve contributed to this team. I’ve been creative and I’ve achieved this goal. And surely 
our Born to Perform camp structure, every minute of the day was setup to achieve these 
values. 
 
And when you can apply this model to your studio and you look at well, these are our 

models, these are our values we want to achieve, how we can setup everything to make 
sure every child who walks through our studio door has this experience? This is the 

complete experience we want them to have, and you get all your teachers onboard telling 

them about and facilitating these values in their studio. It is unbelievable how much this will 

transform how you do your business. 
 
Now, this is such a powerful process for you to run with your studio. It’s going to really help 

you to narrow your focus of what you want to achieve and what outcomes you want to 

create for your students. And you’ll find that every studio is going to be different, and that’s 
where the power lies. You know, that’s where the personality, the differentiation comes into 

the market, because we’re seeing what’s important to you, what you’re passionate about 

and what results you want for your children. And when you live by these values, when you 

kind of structure your entire studio around delivering on these values, surely you will see 
results -astronomical -that you’ve never seen before. 
 
And the best thing is these values now become the cornerstone of your business, so they 

form the conversations you’re going to start having from now on. So, in every team meeting 
you’re going to start the meeting with right, how are we delivering on our values? And when 

you are creating new programs, you will ask yourself: “Okay, how can we set this up? How 

can we structure it to ensure that every single value here is being really well met?” When 

you’re hiring a new staff member, a new teacher, you’re going to ask them. You’re going to 
show them here are our values. What do these mean to you? And we’re going to talk about 

that a little bit more in the next video.  
 
But these values are really the keystone to becoming the leader because, at the end of the 

day, these values are not about singing technique or about dance technique. They’re about 

the experience you’re creating. And what we do is not about technique really. We are all 

about giving an experience to a student, and these holistic values are what the actual 

outcome. And we use that dance and singing and drama as the vehicle to give them these 

skill set, which is why we have the best job in the world. I’ve said it before. I’ll say it again. 

We have the best job in the world because this is what we get to deliver on. 
 
This stuff is game changing. I mean seriously this is going to transform how you run your 

studio. And I know I’ve seen it happen. From running this process with my clients, this 

conversation we’ve had here today is going to give you the basis to make decision 

throughout your entire studio. These become the foundation to move forward. And in the 

next video, I’m going to show you how to apply these values in every area of your studio.  
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Now, to help you with this process, I’ve created a Step-by-Step Value Elicitation checklist, 

and this will walk you through all the steps that I just showed you in this video today. So, 
enjoy and I really can’t wait to hear your success of how you’ve gone.  


