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STEP BY STEP VALUES ELICITATION 

Here is an overview of the Values Elicitation Process 

 

1. Organise your entire team to have some time together to complete this 

process (around 2 hours). 

2. Provide a flip chart with markers, or big sheets of butchers paper. 

3. Start listing all the values your studio possesses: What skills are you 

passionate about developing in your students? What traits do you want to 

cultivate and encourage in your students? How do you want them to feel 

at your studio? What life skills and experiences are you facilitating? 

4. Brainstorm as many as possible, write them all down - don’t reject any at 

this stage. Encourage everyone to participate! 

5. Once you have listed all the values of your studio, it’s time to vote on which 

values are the most important. Everyone is allowed five votes to pick their 

top five values. Either put a sticker next to their favourite ones, or draw a 

dot next to the value. Add up the totals and find the top 5 values. 

6. Next it is time to rank the values in order of importance. Do this by starting 

at the bottom of the list and asking if that value is more important than the 

one above. If it is, then shift it up the list. Continue this process, evaluating 

where each value sits in importance until you have a ranked order of values. 

It is important to know WHY each value is placed where it is. 

7. In order to make the values more concrete and easily understandable, 

define a list of behaviours that express each value. Create five examples for 

each value. For example, if your value is Confidence: provide opportunities 

for students to practice an audition or recital situation, praise and then 

giving them constructive feedback. If your value is Teamwork: gathering 

the team together after the event and having the students share what they 

felt the other members did really well. 

8. Communicate these values to each of your team members and modify your 

marketing to incorporate how you are passionately demonstrating these 

values. Have regular meetings to address how the studio is living the values 

and what you can do to improve your impact. 


