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Sell Them What You Send Them Elsewhere To Buy 

How many times have you referred a student to the local music / dance / 

book store etc to purchase something they require for their practice? 
 

Start thinking like a wholesaler - it’s a BIG opportunity to make substantial profits, 

without wages, rent, advertising etc etc etc. 
 

If you are sending your students outside of your studio to buy reeds for instruments, 

practice books, dance shoes, stockings, hair ties, scripts, sheet music, props, 

costumes - even bottles of water - then you are waving $$$$ goodbye! 
 

A secret Power Profits strategy is to create a relationship with the stores that sell 

these products. Approach them and let them know that you’re more than happy to 

recommend their store as “THE BEST in the city” if, perhaps, you could work out a 

referral system. For every child that comes to their store, you’ll receive 5% 

commission. 
 

Here's how you do it: 
 

Print up business card sized rewards cards (you can use 

http://www.vistaprint.com.au for really inexpensive printing) to create business 

card sized loyalty cards to give to all your students upon signing up and ANYTIME 

throughout the year). When they want to purchase dance shoes or other items 

they just take this card, present it to the store, and redeem it for a 10% discount! 
 

Here’s an example: 

BACK (Your Logo) FRONT (Details) 

 

10% discount at 

Chantelle’s DANCE Store! 
 

Because we love to make you smile, 

take this Rewards Card to Chantelle’s 

Dance Store at 123 Happy St, 

Happyland for a 10% discount off your 

entire purchase! 
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Behind the scenes though, you’ve negotiated that for every student that comes 

through the door, you’ll receive a 5% commission for each sale. So, the store is 

essentially contributing 15% margin to become the exclusive provider for your studio 

and receive guaranteed customers. 

 

5% might not sound like much, but over a year it may add up to $1000 for very little 

work on your part! PLUS it creates a great partnership for future promotions with 

that store AS WELL as saving your students money - which they’ll love too! 

 

If the store is not able to provide a 15% discount, then see if you can negotiate some 

sort of referral program. Ask to have promotional materials on show in the store, 

have your flyers by the cash register, and ask the staff to recommend your studio. 

Perhaps in exchange for sending students their way, you could receive merchandise 

to give away as gifts at the end of the year. Get creative and see what sorts of 

relationships you can create. 

 


