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HOW TO BUILD A TRIBE 

 
 

Tribe: a social division in a traditional society consisting of families or communities 

linked by social, economic, religious, or blood ties, with a common culture and 

dialect, typically having a recognized leader. 

 

Here’s a powerful idea that you can bring into your studio that’s going to have a 

profound impact on your students sense of belonging in your studio. 

 

Remember at school when you were elected as a House Captain, or onto the 

Student Representative Council and received that little badge you wore so proudly? 

It’s a symbol of status, of achievement, of belonging. 

 

Build a culture of badges. Kids come to class each week wearing their badge - it’s a 

symbol of what clan they are in. When they are ready to move to the next level, 

promote them with their new badge to add to their impressive collection. When you 

are developing your Signature System, ensure that each stage has it’s own culture, 

it’s own identity. This creates a sense of transition and progression as they get older 

(brilliant for retaining students as they move from primary school to high school - 

your classes need to reflect this new sense of maturity they have). 

 

Create a real celebratory feeling and sense of ceremony around the badge 

presentation. Make the others envious that they’re wearing that cool badge. 

 

This is going to truly help you create a tribe 

 

Badge making machines cost around about $150 and it will be worth it’s weight in 

gold for your student retention. Badges are super easy to make and you can create 

a different badge for each class level or group. 
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Below are a few sample badges you could create: 

 

 


