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The stats are that unfortunately 61 percent of teachers who decide to open their own studio 

either go broke or burnout within the first three years of operation. And the biggest problem 

that studio directors face is not having enough time for themselves or enough income to 

support their families. 

 

Now, from speaking with many of you, there are three reasons why you may have decided 

to join this program. The first is to create more awareness of your studio so you can attract 

more students in. The second reason is to generate more income and time so you can work 

on the business and not in the business. And the third reason is to expand your studio so 

you can create a much bigger impact. 

 

Now, what is exciting is there has never before been such a time of unbelievable potential 

for you to grow your performing art studio. I mean you’ve just go to turn on your TV for you 

to see how many reality TV shows there are that relate to the performing arts. You’ve got 

So You Think You Can Dance, you’ve got X Factor, and all these shows do is highlight the 

popularity of the performing arts in our culture and that is going to help you to build the 

performing arts studio of your dreams. One that gives you the financial freedom to live the 

lifestyle that you desire and also one that makes a huge difference in the lives of the 

students you teach. 

 

But you know, let’s just stop and get real for a moment because, you know, we need to 

address this issue. Why are there so many struggling studios? Why are there so many studio 

directors overwhelmed and exhausted from the constant demands, but why are some 

studios absolutely struggling and others are absolutely raking it in? So, what’s the 

difference? Well, it’s actually very simple. 

 

Most studios aren’t following a concrete plan that guides the growth of their studio. What I 

notice is that a lot of studio owners fly blind week after week trying to do everything, but 

really getting nowhere fast. And they’re lacking a strategic plan that guides the growth of 

their studio. Now, I can help you build the studio that you want, but first of all you need to 

have absolute clarity on what it is that you want to create. You know, I say this quite a bit. 

You’ve got to name it to claim it. 
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So, the very first step for us is to get specific. Now, you’ve chosen your ripple project. How 

big a splash do you want to make? Now, in the worksheet that accompanies this video, 

there are a list of questions that are going to help you gain clarity on what it is that we’re 

working towards here. Questions like how many students do you want to have enrolled in 

this program, how many teachers are going to help you out with the teaching, and how 

soon do you want to achieve this outcome. 

 

All right, so when you’ve got this clarity, now we want to summarize it into a clear and 

precise goal that we can focus on as we go through the program. So, your goal needs to be 

something that can fit onto a Post-It note when you write it with a Sharpie, so here’s an 

example. “100 students enrolled in the July Holiday Camp Program.” It’s short, it’s specific, 

and it has a time limit, and it fits onto a Post-It note. You got it? We’re good? All right, now 

let’s get into the juicy stuff. 

 

The second half of the expansion worksheet is going to help you work out why achieving 

this goal is important. What impact is achieving this goal going to have on your life? Now, I 

know you might think that this is a little bit hokey, but I promise you that when you have a 

clear understanding of why you’re doing this, why you’re putting in all these extra hours, it’s 

going to give you the motivation to follow through when times get a little bit tough. 

 

So, there are four quadrants for you to fill in and we start by answering the first one, which 

asks you: “How will achieving this goal impact on you personally?” Is it going to allow you to 

have a nice, peaceful nights sleep knowing that there is money coming in consistently and 

abundantly? Is it going to give you that sense of gratitude that you have a business doing 

what you love and that allows you to help others pursue their passions as well? And then 

we ask: “What impact is this going to have on your family?” Can you finally go on a family 

vacation this year? Will you be able to stop teaching so much so you can have more time 

with your kids? 

 

And then what impact is this going to have on your studio? With the greater awareness are 

you going to have more students in your programs? And maybe you might have the chance 

now to diversify what you offer to cater to different interests. And finally, what impact is 

this going to have on your larger community? Are you going to now be in a position to offer 

scholarships to students who might benefit from the experience? 
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So, when the going gets tough, always come back to these reasons and remind yourself 

why you’re doing what you’re doing, and then get back on that road towards building that 

dream studio of yours. 

 

So, when you’ve completed the quadrant, it’s time for you to step back and stop for a 

moment and look at the bigger picture, because we need to work out what’s really at stake 

here. And I want to ask yourself this question: what will happen if I don’t achieve this goal? 

And this is a very deep question that we need to know the answer of. Will your studio 

continue to struggle financially? Will you continue to have that feeling of just keeping your 

head above water? 

 

Now, it’s important to know where you are towards more motivated or away from 

motivated. If you are towards more motivated, it means that you’re looking to that family 

holiday to Disneyland with your children. You’re seeing that’s what I’m working towards. 

That’s what I want. If you’re away from motivated, it’s a little bit different. It’s that 

knowledge of I can’t continue operating the way I’m operating. I can’t keep struggling. 

Something has got to change. 

 

Now, neither is right or wrong and you might find that in some areas of your life you’re 

towards motivated and in other areas you’re away from. But the power of this is that when 

you know which way you’re motivated, you can actually harness and leverage that 

knowledge to push yourself to achieve more. 

 

Now, would it be okay with you if we take this one step further and go much deeper on this 

than we have yet? Now, the most common reason why I see studios stuck in a slump is that 

their goals are too small. They get their thinking caught up in making decisions, minute 

decisions about running their studio instead of focusing on the potential and the 

opportunity that comes with a bigger vision. 

 

Now, you’ll hear them use language like this. They’ll say I’ll settle for a studio of 250 students. 

You know, that would be kind of good and I’d be earning, you know, a pretty average wage. 

That sounds fine with me. And they’re not seeing the potential of what they’re capable of, 

seeing a performing arts academy with music and drama and dance under the same roof, 

operating in multiple venues, multiple states with thousands of kids impacted by their 

studio, and this is happening out there right now. This is not pie in the sky. You are capable 

of achieving this. 
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Now, the best thing is that when you push your thinking to this next level and you start 

focusing on creating a studio of this tier, what happens is that you bypass all those small 

decisions that are going to get you here and you start solving problems to get yourself here. 

You fast track your progress and your growth. Now, this is the most powerful thing I can 

teach you right here, right now if you want to go; is to start focusing and making decisions 

for your studio that’s going to help you get you to your ultimate outcome. 

 

Stop making decisions to here and to here and go straight to there. Think bigger picture. It 

is remarkable the progress you will see in your studio if you do this one trick. Now, here’s 

why this is so important. I believe, as teachers, it is our responsibility to extend the 

opportunity for as many students as possible to engage in the performing arts and 

experience the benefits. Now, I’ve seen it. You’ve seen it as well. When a child comes into 

the performing arts, there’s a change that happens. They blossom before your eyes. There’s 

a confidence, self-assured. They are healthier. They are happier people. And that is what we 

strive to create. 

 

Now, this is why I love running a studio. It’s why we’ve got the best job in the world. The 

more we market our studio, the more we grow our studio, the more happier, healthier 

people we can help to create. It’s the best. And truly I go to sleep every night, thinking how 

lucky I am to be in this role, to be able to be helping children become happier, more 

confident to people. 

 

You know, running your studio can be a roller coaster at times, but I promise you that if you 

step up to the plate and put your studio out there in a big way, you will see the ripples in 

every area of your life. So, if you are with me, we are going to expand your studio to reach 

many, many more students, make you a lot more money, get you more time for yourself, 

and also make a massive difference in the lives of thousands. 

 

Let’s get this show on the road. So, the first place to start is to complete the Expansion 

Grand Plan Worksheet. This is going to give you a comprehensive overview of everything 

that you want to achieve with your studio. Then you can start thinking about your HUG, your 

Huge Uncompromising Goal, which is going to keep you totally focused and on track. Next 

you can read the Studio Commandments and print off a Destined for Greatness. Now, when 

you’ve completed all these things, you’ll be ready for video two, Profit Certainty. 

 


