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Studio Commandments  

1. It’s all about the students.   
2. Squeeze fun into every moment. Be the highlight of your student’s week.   
3. Start with the end in mind and be clear on what you seek to achieve. Commit to your vision.   
4. Act as if you are the director of the most successful studio in the state. Present yourself with absolute 

certainty and status.   
5. Invest in people: success will come through adding value to another person’s life. Students will come 

and go, friends will never leave.   
6. Talk is cheap. Do what you say you’re going to do - or don’t do it at all.   
7. Create an environment people adore and never want to leave. Make your studio ‘The Happiest Place 

on Earth.’   
8. Constantly look for ways to improve everything you are doing. Good isn’t good enough - strive for 

outstanding in all areas.   
9. Make your students, parents and teachers feel special, valued, included and in-the- loop with what’s 

going on. Communicate constantly.   
10. From adversity comes breakthrough. Embrace the challenge, take a deep breath and know it will pass.  
11. Leave your ego at the door. It’s not what you think is the best for your studio- it’s what your studio 

actually needs.   
12. You can be one of the pack, or you can be remarkable. Don’t be afraid to break the mold - if the market 

zigs, you zag.   
13. Always keep learning. Formula for success = Learn then implement (Repeat.)   
14. Take action and refine along the way. Prolific is better than perfect.   
15. Be generous with your time, attention, knowledge and care.   
16. Always look for ways to automate and systemise - can it be done without you?   
17. When the going gets tough, pick yourself up and persevere, persevere, persevere.   
18. Nothing is more infectious than passion. Communicate your passion openly - let your eyes sparkle and 

shine and seek to bring that out in others.   
19. Set the example: be organised, prepared, motivated and disciplined.   
20. Have a long term plan. And a plan B.  


