
 
 
 
 
 

Transcript of Interview with Studio Superstar Rebecca Perry 

 
Chantelle: Hello, everyone. It's Chantelle Bruinsma Duffield with Studio 
Expansion and welcome to another one of our brilliant and very popular studio 
super star interview.  
 
And now I want to introduce you to one of our most beloved, most admirable 
Studio Evolution members who has been with us for a few years now, actually. 
Her journey started by winning a scholarship into the Studio Expansion program 
and watching the transformation of her business has been utterly remarkable.  
 
I'd like to introduce you to Rebecca Perry from Broadway Academy from 
Mornington in Victoria. And we're just so thrilled to have you with us to share a 
little bit about your story, Bec. Thanks for joining us. 
 
Rebecca Perry: It's lovely to be here. 
 
Chantelle: So beautiful. Rebecca's studio, just to give you a little snapshot, 
focuses on the performing arts. In particular about musicals, like giving kids 
Broadway experiences. So, Bec, do you want to tell us a little bit of a story about 
when you first joined Studio Expansion, and you were very much in a piano 
teaching model, how you shaped your business? How you've changed and made 
decisions along the way and where you are right now with Broadway Academy? 
 
Rebecca Perry: When I started with you, Chantelle, I was in a little bit of a mess. I 
was trying to do everything. I was teaching Kindermusik. I was doing piano 
lessons and singing lessons. I was doing theater classes. I was taking everything 
that I thought would work and doing it in a very lackluster type of a way.  
 
So there really was a turning point where I thought, my goodness, I'm doing 
nothing really well. And I remember a really specific moment when we were at 
an event, we were at a local event, an Australia Day outdoor thing. There was all 
these food trucks around and some of my kids wanted calamari and some 
wanted pizza. My daughter lined up for the pizza, my Dad and I lined up for the 
calamari. The pizza, there was all these options and they took forever, and they 
were trying to sort out which ingredients they had and they ... it just took 
forever. 
 
My daughter's waiting for a pizza and the boys meanwhile are sitting on the 
grass with their lovely calamari. I looked across and thought, that's all they're 
doing. They're doing beautiful calamari with a lettuce leaf and that's it. They're 
just churning it out and churning it out and churning it out. I suddenly had this 
click and I thought, aha, this is what I need to do. I don't need to do everything. I 
just need to do something really, really well.  
 
Chantelle: Great story! What a great story. 
 



 
 
 
 
 
Rebecca Perry: Yeah. And that's when you said to me, okay. It was a tough call. 
You said you need to get rid of those piano students. You need to work out 
which one you want to do and just do it, and it was so difficult. But it was ... 
when I did it, it felt amazing, and it's just been amazing ever since. 
 
Chantelle: Wow. I remember that moment where I said, I think these adult 
classes, and I know you love them, you're emotionally connected, and 
sometimes, they're the students that it's hardest to part with because you've 
been with them so long and it's a relationship, but I could see that, with your 
goals, that time that you were investing in the adult classes was just holding you 
back.  
 
When you made that decision to really go deep into this new model you were 
creating at Broadway Academy, what was really driving that for you? What made 
that so you could see, you could feel? What was exciting to you about changing 
your whole business really? 
 
Rebecca Perry: Well, I think up until then, I'd been a teacher in schools and I'd 
never really thought my working life could be anything bigger than that little sort 
of thing that I had in my mind. Working with yourself and the evolution group 
made me realize that some people are really doing well. Some people are doing 
fantastically well and their business is running beautifully, and they're making 
money out of it. I had this moment I thought maybe I could do that.  
 
That's when I started to dream much bigger than I ever had before. Over the 
years it gotten bigger, bigger, and bigger and now I'm not afraid to dream really 
big. It doesn't scare me anymore.  It used to scare me, but it doesn't anymore. 
When I say big numbers and big amounts and things like that, it actually excites 
me, it doesn't scare me. 
 
Chantelle: Just to give people a bit of a an idea, when you first applied for that 
scholarship with us for example, how many students did you have back then and 
just show the growth in your business? 
 
Rebecca Perry: So there were I think 46 when I started with you and we're now 
at 200. We've just hit 200. Really the last six months ... so it was really every sort 
of six months it was building 50 students, 50 students, and then this year I on 
purpose slowed it all down because I wanted to get everything in place to really, 
really scale much bigger in the next few years. That was a really purposeful 
decision. 
 
Chantelle: Absolutely. It's been quite remarkable. Looking at what you know 
now, what you've really learned, what do you ... the decisions you're making and 
you're ready now for a very large scale expansion is what we're planning for at 
the moment.  When you are making decisions, what is influencing you? How do 
you define a successful studio? How do you run a couple of different studio 
model business? What do you now see as essential for both the studio model 
and then also for you yourself as a studio owner? 



 
 
 
 
 
 
Rebecca Perry: I think I've brought it down to three things. I never used to be a 
money person at all, but I think now a studio needs to be profitable. You need to 
be able to pay the bills easily and pay yourself and run a profit and for that all to 
feel really comfortable, I think is really important. 
 
I think your studio needs to have a great reputation. You've built something that 
the community talks about and there's buzz around it and there's this fabulous 
reputation that you've built. I think is a sign of success. 
 
The other thing is ... and this is very much to do with the studio I'm at ... is setting 
things up so that it doesn't rely on one individual person or individual people to 
make a go of it. Setting up all the systems and everything so that you can really 
step back and over look and think big and dream big ... if that's what you want to 
do. It's all in place there so that you're not doing everything. 
 
Chantelle: Which is a huge shift and confronting so many studio owners in terms 
of managing all the details and that's what's been for me the most fascinating 
about what you've created, Bec, is that you've got this beautiful structure in the 
business that literally it kind of runs without you in many ways. You were telling 
me the other day that when the school bell rings, you're in mommy mode in the 
afternoon and evening. That's quite remarkable when most studio owners 
they're getting home at 9-10 pm. It works without you and that's remarkable. 
How did you ... 'cause internally it's quite a shift ... how did you know that was 
important and how did you step away from that level of control that so many of 
us start with? 
 
Rebecca Perry: I now think about things in terms of simplicity. I used to get very 
complicated about everything and then I'd have another idea and I'd think go 
and do that. Now I have an idea and then I think does that really fit with what I'm 
doing and does it fit with the life that I want to have.  
 
There was something you said at one point where you should really design your 
ideal day and I did that. It was that thing of working when the kids were in 
school and not working in the afternoons or the evenings. Then working at how 
on earth do I make this business work to fit into those parameters? 
 
I'm all about simplifying things now. I can't pick an idea and then what's the 
simplest way I can do that without losing the quality of what I'm doing. 
 
Chantelle: That's an enormous quote, how can I simplify this without losing the 
quality of what I'm doing. That's so beautiful in its whole essence, Bec. I think it's 
just remarkable.  
 
You have challenged yourself to look at things differently I guess. I am really 
curious when you starting making these changes ... you just told us your thought 
process of I have an idea, does it fit with what I'm doing? How do you ... can you 



 
 
 
 
 
go into a little bit more about the decision making process and how you found ... 
what's working for you, what's not for example? How do we get to this place? 
 
Rebecca Perry: It's very much values based now. There's been some ideas come 
up and with my business it's kind of one or the other. There is a way of doing the 
musical theater side of things where it's very hierarchical and it's very much 
these kids are the best and these ones are the chorus and all that sort of thing. 
 
So, I made a very clear decision that's not ... we're not gonna write it in a way 
that is reflective of professional theater. With us it's all about every kid gets an 
equal opportunity. And they don't ... some kids get the lead role and that sort of 
thing and it doesn't quite work out exactly. 
 
I got very clear about what I wanted to work from and how the structure of it 
was going to work. I really ... I think now I sort of brainstorm a whole lot when I 
try to simplify things down. Really brainstorm and draw and work things out and 
then shuffle it during the day and then I shuffle it around again and really try to 
get to a point where it's what I want it to be. 
 
Chantelle: It seems like you've really stepped away from where you were full 
time teaching to now. Full time thinking and working on the business. It seems 
like that's been an enormous shift really in direction. 
 
Rebecca Perry: Absolutely. Massive, massive thing I did was bring on my admin, 
Donna, who is really fabulous. I sort of stumbled upon this wonderful woman. 
Now I think each day ... bringing the one thing was huge for me. 
 
Chantelle: Love that. 
 
Rebecca Perry: Now I have a list of things to do and then I think no, no, no she 
could do that and she could do that and she could do that and this. I don't look 
at my emails until much later in the afternoon. I don't look at Facebook. I've to 
really clear ideas of what I'm doing each day and I make sure I get that done. 
There's quite a bit of room too for me to just think and brainstorm and really 
knock things out, which I think is really important. 
 
Chantelle: What a joy.  No one has time for that. Most studio ... and this is why I 
think that you have such a fascinating profile because you've prioritized that. 
You've built that into your role and imagine the joy.  
 
So many people are watching this right now probably thinking wow that just 
sounds so structured, so organized, so considerate and thoughtful and it feels so 
solid, it feels like a real business. That is a remarkable in two years pretty much. 
It's incredible to see the level of leadership you're coming form and also how 
you've set this up on your own terms.  
 



 
 
 
 
 
That's what I love most of all, that strategic side is what you love. You've given 
yourself time for that and that's gonna help your business tenfold and more and 
beyond. 
 
Rebecca Perry: Yeah, that's it. It does feel wonderful. It really does because ... 
and I did make a decision a while ago and this won't be everyone's decision but 
I've taught all my life and I've really identified as a teacher, not just as a teacher, 
that's what I was.  
 
But I would never have dreamt when I was 18 or 25 that I'd be interested in 
business. I would have laughed and said that's ridiculous, but now I love it. I love 
the marketing, I love the planning, I love the team building and all parts of it that 
I never knew I would enjoy. 
 
Chantelle: Wow. That's beautiful. For someone who is very much stuck it the 
muck, someone who is really consumed by teaching and literally the studio is 
very much running them and they're not running the studio, if that makes sense, 
what advice would you give them, Bec? What are your steps for really helping a 
studio owner step into more strength I guess in leading their business? What 
would you help them with? 
 
Rebecca Perry: I think you really do at some point need to give yourself that time 
to think your business through. Instead of just running day to day, you really 
need to find some time somehow to just take yourself away or literally take 
yourself away even if it's just a couple of days and just have a blank book and 
work at exactly what you want.  
 
I guess it's basically what you want in your own life and how you can structure 
your business to fit. What in your own life and your own family. 
 
It doesn't all happen at once as we all know. It's very much ... and mine's 
definitely not finished. It's still a big journey that I'm on, but I now ... I think just 
changing little things one thing at a time and don't think you've have to change 
everything all at once.  
 
So just pinpoint something and maybe delegate that or I think ... the big thing is 
that scary point of hiring people to do things for you because it's happened at a 
time where you haven't got a lot of money and you're gonna have less money 
and you've got try to pay them and all that sort of thing. That's I think the big 
sort of turning point and the scary point. 
 
It's sometimes just a matter of taking ... planning really well for it and then taking 
that leap of faith. For me that's just been huge. 
 
Chantelle: Absolutely. I'm curious, Bec, what are you really proud of? What things 
do you expect to feel, to know at this stage? So two questions, what are you 
really proud of and what didn't you expect in where you are right now? 
 



 
 
 
 
 
Rebecca Perry:  This is gonna sound a bit funny, but I'm proud some of my family 
and friends I think see me in a bit of a different light now. They can see what I've 
achieved, and they're a bit sometimes taken aback. Oh, actually it's going really 
well and that makes me feel really proud that I've stepped into that new 
persona. It really is, it's a totally new me that I've stepped into. Much more 
confident with what I'm doing and I'm confident in leading a team and all those 
kinds of things.  
 
Chantelle: How beautiful for them to reflect that back to you and for them, "Oh, 
Bec." I remember once I went to a brunch with my school girlfriends and I said 
that I've just been asked to fly to the States to present at a conference and 
they're gonna fly me over. I can remember one of my girlfriends went, "You?" It 
was just a humbling moment because they see who you've always been and 
then when you start making enormous changes in yourself it takes them a while 
to catch up. It's kind of like, “No, I’ve got this.” It's really quite amazing to have 
that moment. 
 
So the next question I wanted to ask you was what didn't you expect? Now that 
you are where you are looking back over the last two years in evolution, what 
didn't you expect to feel or to achieve or to have come to this place? 
 
Rebecca Perry: I didn't expect that I could feel like my business now has no 
ceiling. I didn't expect that. When I started up with you I had this little business 
and I wasn't quite sure ... it was basically this has to get going or else I'll be going 
back to teaching full time and I didn't really want to do that.  
 
I didn't expect that maybe I could be a business owner of a super successful 
business. It's there, it's within reach and if you dream big enough and you go 
through all the steps then it's achievable. I think ... in certain jobs there is a 
ceiling and you're never gonna get further than that 'cause there's nowhere else 
to go, but in this business I mean the world's our oyster really. We can ... if you 
work hard at it and work smart at it, there's so many possibilities. 
 
Chantelle: Beautiful advice Bev. Beautiful and we cannot wait to watch you 
make all that happen over the coming years as well. One final note. I know we've 
had a chat about this before. It's been that power of having what we call the 
business besties, or the girl game. Your mates in Studio Evolution. How does that 
really change that road for you of having a bit more of a team on your side and 
working with people in a program like Studio Evolution? 
 
Rebecca Perry: It's everything. That's why I've been around for so long because I 
now work from home. I only teach a tiny, tiny bit.  My kids go off to school and 
I'm here by myself.  This is the first year they've all been at school and I'm here 
literally by myself every day. I was a bit concerned about that because I thought I 
would get lonely, but it's those Evolution calls every week and it's just touching 
base and it's the Facebook back and forth. You really do feel like you're not here 
alone.  
 



 
 
 
 
 
I really feel like I've got people who understand exactly what I'm doing and 
exactly what I'm going through. Often, every week there will be someone who 
comes up with something and you think, "Ah yeah I'll try that or I'll change that 
or I'll have a look into that." It's so ... also some recommendations for books and 
the things. I read a lot and that's been huge to in broadening my horizons about 
what I could be doing. 
 
Chantelle: That's so wonderful and we're so proud of you and so blessed to have 
you as part of our program. So thank you so much, Bec, for being with us today. 
We've absolutely loved soaking up your story and being able to see that it is 
possible.  
 
You can come from being a private piano teacher teaching some Kindermusik to 
now running a very large scale operation that is growing rapidly and rapidly. 
Anything is possible as you shared with us earlier. Thank you so much, Bec. 
 
Rebecca Perry: Pleasure! Thanks so much. 
 
Chantelle: Everyone thank you for watching this today and for joining us. If you 
would like some more information on how a program like Studio Evolution can 
completely open up your possibilities and potential in your studio and make for a 
whole lot of exciting growth just like Bev, please do reach out to us. Go to 
StudioExpansion.com/Evolution and find out more.   
 
In the meantime we'll be back very soon next month with more of our wonderful 
studio super star spotlights to share with you some more inspiring stories of 
studio owners just like you who are creating a remarkable impact. Thanks 
everyone have a lovely day. Bye. 
 
 


