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Hello, it is Chantelle here, and you are watching Studio Expansion TV, bringing more passion, 

more profits, and more purpose to your studio. 
 

And today we are talking about how to escape that old teaching trap. One of the most 

challenging things about running a studio is that you get so busy teaching and teaching and 

planning lessons and looking after students and parents that we don't get enough time to 
run the actual studio itself. And it's that kind of, you know, age old dilemma of having 

enough time to work in the business as opposed to working on the business. 
 

And if we're thinking about how we can really scale up the business quickly and grow your 

studio, the more time that we can invest on working on the business, on the kind of strategic 
side, that is where we’re really going to see results. But how do you do it? 
 

It's often quite a very challenging catch 22. You know, you need the cash flow that comes 

from teaching and it’s a lot more affordable for you to teach the lessons yourself than to 

pay a teacher. However, in the long-term, if we don't make that almost kind of very 
challenging sacrifice to drop down your teaching hours to free you up to start working on 

the business, we're never going to get there. So, it's this real seesaw dilemma of how do we 

get out of the teaching trap to be able to allow you to really embrace your role as studio 

director. 
 

So, what I want to do right now is share an example with you of how one studio owner made 

this transition herself. It did take about three years, but by that stage, she’s now able to 
work at home. She's got a little baby and she's in a position where the studio essentially 

runs itself because she put the groundwork in to set the foundations. 
 

So, how she started this. Her name is Megan, by the way. And so, how Megan started this is 

that the first thing was to start systemizing the teaching standards. So, she started kind of 

looking at what were the curriculum elements she wanted to be taught, kind of like 

formalizing her lesson plans and teaching her teachers how to deliver the high caliber of 
education that she was passionate about delivering. So, that was the first thing she did. 
 

So, once she could guarantee that she could step out of the classroom and still ensure that 

the lessons were being taught really well, then she was in a place where she could start 
focusing on the business side, so that was the first step. Next, she started systemizing the 

admin and kind of finance, the backend of the studio. That kind of element of the business. 

So, she started bringing in, you know, creating manuals so that people could start 
documenting the procedures, so someone could step in and know how to generate an 

invoice for a parent, for example. 
 

So, she started kind of, first of all, did the teaching standards. Then she started systemizing 
herself, the admin. So, she got all the systems running and firing herself, making sure that it 

was running the most efficient way. And once she got the admin side to a place where she 

was happy, then she brought in someone. She started training the support staff to run the 

admin side of the business. 
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And now she has a full-time admin manager, which has allowed her to gently remove herself 
over the three years that this was her project to now have this fully sustainable studio that 

runs itself. It's fantastic. And so, within three years, the beautiful thing about what Megan 

has achieved is that she's able to teach the classes she loves, not the classes that she has to 

teach. You know, she's able to come into the studio. It's really positive. The studio is 
growing. She’s got the mind space to be creative and think okay, how can we really create 

this beautiful experience for the students, and she's looking at other projects as well now, 

which is very exciting. 
 

But for me, the biggest thing is that her relationship with the studio is exactly what she's 

always wanted. You know, she goes in. She teaches the students she loves, and then she’s 

able to do what else she loves and really grow the business as well, and that's really a dream 
scenario for many, many studio directors. 
 

So, if this is something that you'd like to achieve, these are the kind of basic steps as a 
guideline for you move forward. First of all is to look at the teaching element and how you're 

going to systemize and create a solid foundation of learning, like a scaffold of learning as 

the students progress that you can then teach to your teachers. And then we develop the 

admin side of your business, so kind of creating strong systems for enrollment and 
registration for invoicing, for bookkeeping, for payroll. Start systemizing all those elements 

of the business to make it a really slick, you know, fine-tuned machine. 
 

Then we can start training an admin staff member to start kind of taking on more of that 

responsibility of running the business as you can kind of just gently pull yourself away from 

the studio, and then be able to do what you love. Teach the classes you love and what you're 

passionate about and really bring that creative side to running the business. 
 

So, what would it mean to you if you were able to escape that teaching track and be able 
to run the studio on your own terms? Write your answer to that question in the comment 
section below. 
 

Did you love this video? If so, subscribe to our Studio Expansion TV YouTube channel. And 

if you've got a friend who is stuck in that teaching trap, please send this video on to them 
so that they can start seeing some tips of how they can transition in just a few short years. 
 

And if you want more insights on how to grow and systemize your studio, jump on over to 
StudioExpansion.com and register for our email updates. This is where you’ll get invited to 

lots of free trainings  and get video content and bonus materials to help start putting the 

steps into place for you to escape the teaching trap and take your studio to the next level. 
 

Thank you so much for watching this episode, and I'll see you next time on Studio Expansion 

TV. 


