
Special Report: 25 Social Media Tips from the Pros for 
Your Small Business Budget 

 

 
One of the biggest 
challenges I hear from clients, 
listeners of the podcast and 
readers of the blog is they don’t 
know where to start when it comes 
to marketing their business with 
social media. 
 
They’ve usually dabbled on Facebook or sent out a few 
tweets promoting their business but never with a strategy 
behind it.   
 
Thus, they see no results, curse social media as a waste 
of time and give up. 
 
Sound familiar? 
 
If so, not to worry, my friend. 
 
By the time you finish this quick guide you’re going to 
know exactly how to get started effectively using social 
media to grow your business. 
 
I'm Rick Mulready and I've been dissecting the social 
media strategies of the most successful brands in the 
world for years.  
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Why?  I learned a long time ago that if you want to be 
successful in something, find someone who is successfully 
doing what you want to do and model (not copy) them.  

In other words, there’s no need to re-invent the wheel. 

It’s hard enough for small businesses to succeed.   

Understanding and modeling how big brands leverage 
social media can offer powerful insights that you can then 
use to strengthen and grow your own business.  

That’s why each week I sit down with the heads of social 
media from the most successful brands in the world on my 
Inside Social Media podcast. 
 
Brands like Coke, GE, CNN, Ford, Pepsi, NASA, and a 
whole bunch of others.  
 
We dig into their social media strategies and tactics, the 
“why” and the “how”, what’s working, what’s not working, 
trends they see coming that affect small businesses, etc.  
-- real-life case study stuff. 
 
And the focus is always on how you, as a small 
business owner, can model and apply these strategies 
and principles to your own business. 
 
One of my favorite questions that I ask is a 
hypothetical about what how these heads of social media 
would get started with little budget. 
 
Here’s the actual question: 
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Let’s say you’re a small business owner with very little 
budget for online marketing who wants to leverage social 
media to market his business.  What are 3 things you 
would do to start? 
 
I love this question because here are the most successful 
brands in the world, the ones with the budget and 
resources to be on the cutting edge of social media and 
content marketing, giving us a glimpse into what they 
would do if they were a small business owner without 
much of a budget or resources. 
 
So today as a special welcome for your joining the 
community, I’m going to share with you how 25 brands 
answered this question. 
They are the actions that these heads of social media 
would take if they were a small business owner. 
 
You’ll also see that I’ve taken each person’s answer a step 
further and added my own analysis to make each strategy 
immediately actionable for you. 
 
After all, none of this is worth anything if you don’t take 
action. 
 
Here’s to your being awesome… 
 
-Rick Mulready 
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Scott Monty, Ford’s Global Head of 
Social Media 
#1: You’ve got to listen, which 
doesn’t take a budget. 

You can listen with free tools like Google 
Alerts, with Twitter Search or simply by being a member of 
the communities that your business is in.  

Listening will tell you where you need to be on social 
media.  

If your customers aren't on Twitter, for example, you 
shouldn’t be on Twitter.  

#2: When you’re listening, look at what kind of content 
people are engaging with.  

Look at the stuff that actually inspires them. What are they 
chatting about?  

Start by looking, not at the broad customer base, but 
maybe some leaders in the industry.  

Look at what your competitors are doing. Look at what 
people are responding to. 

Look at what some of the leaders that you admire in your 
industry are sharing and then start thinking about a 
content strategy to support your own business. 

#3.  How do you maybe change your product offering, 
change the way you do a service?  

If you're listening to people, not only to understand where 
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you need to be and how you need to do it, but if you're 
listening to people in terms of making your business 
better, then that’s going to inform your own product cycle 
or your own service philosophy and help you improve your 
business. 

Action Step You Can Take Today: Listening is going to 
be a VERY common strategy you’re going to hear from 
these brands.  That’s how important it is. 

Set up Google Alerts or Mention.net for your name, 
business name, industry and one competitor.  This will 
allow you to keep track of any mentions you receive 
across the Internet and social networks. 

Don’t forget to ask your customers where they hangout 
online so you can be there too!  
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Frank Eliason, Citi’s Director of Global 
Social Media  
#1. Listen intently. 

Know who your customer is, start Google 
searching it. You know the cool thing on 
Google search, you can go into Advanced and you can 
even say give me blogs in the last hour and get some very 
specific real time information that way. 

Utilize the information you learn from your listening and 
use it in how you interact with people. 

#2.  Understand the different social media channels 
and how they may fit into your business.  

So as an example, Twitter is the space to meet new 
people and searching for topics and conversations. 

It's all about the conversations that are happening and 
being a part of those conversations.  Use Twitter’s Search 
to interact with people.  

You have to understand how people use the different 
social channels we have available and then think how you 
can be a part of that space. 

#3. Consistently give people a reason to talk about 
your business.  Be remarkable! 

Action Step You Can Take Today: Choose 1 social 
channel that you’re not already familiar with and spend 15 
minutes poking around in it. Observe how people use it.  Is 
it more of a personal social media channel?  Is it a visual 
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channel? Videos?  Text?  Are businesses using it?  If so, 
how? 

Here are a few I recommend checking out: Vine (Vine.co), 
Pinterest or Instagram. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Special Report: 25 Social Media Tips from the Pros for Your Small Business Budget 
 

RickMulready.com 9 

Gary Vaynerchuk, NY Times Best Selling 
Author, Entrepreneur and Speaker 
 
#1. Audit what you do every day in your 
business.  
You can hire an $8 an hour employee to do 10 
to 20% of the things that you do everyday -- silly stuff like 
checking emails or sweeping or stuff like that. 

#2. With this new downtime, make it about content 
creation and engagement.   
Put real effort into your Facebook fan page and your 
Twitter account or maybe your Pinterest or Instagram 
account and start understanding how to actually attack it. 

Action Step You Can Take Today: I don’t care if it’s pen 
and paper, a Word doc or you use Evernote, but write 
down everything you do in your business for three days.  
Look at where you are spending your time.  What are the 
things you’re doing you could pay minimally for someone 
to do? 

Bonus action: Brainstorm and list 5 things that could add 
value to your customers.  Create a simple piece of content 
(quick video, written article, checklist, a picture, etc.) and 
share it with your customers.   

Make marketing a priority for your business! 
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Shiv Singh, was Pepsi’s Global 
Head of Digital, now Visa’s 
#1. Focus on one social media 
channel, where your audience is, and go deep in it.  

#2. Listen -- to what your customers are saying about 
your business, to what they think about your competitors, 
about your product category, about pop culture items that 
affect your product category. 

You need to listen to your audiences so that you know 
more about them, things like their aspirations and 
concerns.  

Action Step You Can Take Today: Choose one website 
you can visit for 5 minutes per day to keep up on pop 
culture that relates to your business.  It might be 
Buzzfeed.com or Yahoo.com.   

How might you be able to weave the latest relevant 
goings-on into your content for your target audience? (set 
a time limit for yourself on these sites, before you know it, 
30 minutes can go by!)  
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Chris Brogan, NY Times best selling 
author and CEO & President of Human 
Business Works 
#1.  You have to start with a goal.   

Once you have a goal you can determine 
which social channel can help you achieve it. 

#2.  If you have an email newsletter list, treat it with a 
lot of love. 

Don’t fill it with all kinds of HMTL and full of links to click. 

Make it much more personal, a handwritten-looking kind of 
touch will go a long way. 

#3.  Build your own media coverage for the industry 
you serve. 

For example, if you are the kind of person who does legal 
services, and you are specifically doing legal services for 
startups, then cover some interesting part of the startup 
space and not necessarily legal but something that kind of 
leads people into thinking oh, you know, I should probably 
do some work on that with you. 

Covering your own space is a magic trick because you're 
creating information that’s useful to your buyer whether or 
not they're buying from you.  You then become top of mind 
and could be a go-to resource.  

#4.  Engage with your audience.  

It's incredible how many organizations just use these tools 
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like bullhorns and it's not like you have to be Chatty Cathy 
all day long, but there are real opportunities to engage 
people and give them value if you actually take the effort 
to connect with them as opposed to just throw your junk 
over the wall for them to read. 

Action Step You Can Take Today: If you have an email 
list that you email to regularly, review how you are writing 
to your subscribers. Is it conversational?  Is it full of links 
and sales-y messages?  Be more personable and have a 
conversation with your audience. 
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Bryan Srabian, Director of Social Media 
for the San Francisco Giants 
#1:  Learn from examples. 
 If you’re not sure how to start with social 
media, model yourself after a brand that you think is 
bigger than yours – if you’re running a coffeehouse, look 
at how other coffeehouses are doing.  If you’re a clothing 
manufacturer, look at some of your favorite clothing 
manufacturers.   

#2. Don’t stretch yourself out too thin.   
Don’t think you need to be on every channel just because 
you think everyone is out there.   

If you only have time for one channel, find out where your 
target audience is and just be on one of those channels. 

#3. Use free resources, like your smartphone, to 
create content. 
Use your phone to take pictures and video that adds value 
to your customers. Don’t overthink this.   

Action Step You Can Take Today: Pick one competitor 
of yours, find them on a couple of social channels and look 
at how they interact with their audience.  What does the 
audience resonate the most with?  Pictures? Videos?  Are 
they talking a certain way that people like? 

How can you model this engagement for your own 
business? 
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Morgan Johnston, Manager of 
Corporate Communications for 
JetBlue Airways 
#1. Manage the expectations of your 
audience when using a social channel. 
Make sure your audience knows when 
you are available to engage and when you are not going 
to be.  Manage that expectation and collaboration with 
your customers.   

If your customers aren't cool with you only being on duty 
during standard business hours, you have to be 
responsive to that request.  If you're having a proper 
collaborative relationship with your customers, you can 
have that conversation.   

#2.  Look at your internal resources to help.   
Make sure that your internal resources are set up within 
your business in such a way that, if you're being asked for 
information online and you can't find it, you at least know 
who to talk to.   

You don't need to know every answer.  But if you're going 
to be the gateway or conduit for everything in your 
company, make sure those lines of communication are 
there  

#3. Make sure that you have a consistent voice in 
social media.   
Your voice should be reflective of who you are as a brand 
and individual. It’s more authentic that way.  
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It comforts people when there is consistency to what 
they're hearing across multiple channels or day-to-day 
with one channel in particular.   

Action Step You Can Take Today:  Finding your voice 
takes time.  It can be frustrating but go into it knowing that 
you might not find your voice immediately.  Keep at it, it 
might take time to find your voice.  Today, on the social 
channel you’re going to focus on, find a business or 
industry leader you admire and see how they interact with 
their audience.  What’s their voice?  What can you learn 
from them in developing your own voice? 
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Ekaterina Walter, former Global Social 
Innovation Strategist for Intel 
#1. Know what your goal is. 
Remember, everything starts with your 
goal.  Once you have your goal you can 
determine what you need to do to get there. 

#2. What social platform is going to get you closer to 
that goal? 
Are you a business that should use colorful images of your 
products and your target audience is women?  Pinterest 
might be a platform you want to focus on. 

Action Step You Can Take Today:  Write down your 
business objective.  Don’t just think about it but write it 
down where you can see it everyday.  Make sure it 
qualifies as S.M.A.R.T., which stands for Specific, 
Measurable, Attainable, Relevant, and Time-based. 

 
 
 
 
 
 
 
 



Special Report: 25 Social Media Tips from the Pros for Your Small Business Budget 
 

RickMulready.com 17 

Christi McNeill, Social and 
Emerging Media Specialist for 
Southwest Airlines 
#1. Make sure the person responsible for your social 
media is passionate about your brand. 

They also should be curious about technology and the 
development of different platforms.  Find that “inner 
cheerleader”, somebody that’s really going to be excited 
about this stuff. 

#2.  Identify what's unique about your brand and then 
how you tell that story.   

What makes you different from your competitors?  You’ll 
want to be able to use that in the story you tell about your 
business. 

#3.  Have fun in testing things and trying out different 
tactics with your fans.  

Maybe certain messaging works for you at a certain day or 
at a certain time.  Have fun and be curious about what that 
could lead to. 

Action Step You Can Take Today:  Write down 5 things 
that make your business unique.  How are you different 
from your competitors?  This will help you begin to identify 
the types of things you can incorporate into your voice.  
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Matthew Shadbolt, Director of 
Interactive Products and 
Marketing for the Corcoran Group 
(New York City’s largest real estate firm) 
#1:  Focus small first.  

#2:   Listening is critical. 

A lot of people make the mistake of jumping in and doing 
the spray and pray publishing approach. 

The ability to actually listen and understand the types of 
things that resonate with those users on those respective 
platforms is critical. 

And, how different the users are per platform.  For 
example, Pinterest users are completely different from 
Instagram users or Twitter users, they comment in a 
completely different way than YouTube users, things like 
that. 

#3. Stick with it.  

Social media is a cumulative process of slowly building an 
enormous thing over time. 

Make the mistakes along the way, but be nimble enough 
to be able to adjust.  Don’t sort of lock in to one particular 
approach. 

Action Step You Can Take Today:  I’m going to repeat 
this action step from earlier because it’s so important.  
Choose one social channel where your audience is and 
that aligns with your business goal and just start watching 
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how people use it.  Is it visual based?  Is it all about 
businesses?  Video?  How do people interact?  What type 
of content creates the most engagement with people?  
Pick one platform and monitor it today.  Take notes on the 
type of content being shared and if applicable, what 
people engage with the most. 
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Ash Brown, Group Director of Digital 
Communications in Social Media at 
Coca Cola 
#1. Create a great communications plan.  

Historically we would call this a PR plan, but I think it's 
bigger than that now.  It helps you distill your core 
message.  If you want people to take away one thing from 
your communications, what would that one thing be? 

#2. Get very granular on who your audience is. 

If you're trying to reach 19-year-olds, Facebook is a great 
investment. If you're trying to reach extremely well 
connected people who live inside the Beltway, LinkedIn 
might be a better call. 

So until you know who you're trying to reach and with what 
message, you're pretty much stuck. 

#3. Hire an expert to do it for you.  

Dabbling in social media is a very dangerous thing and 
there's a reason why smart people make a living doing this 
work. 

Action Step You Can Take Today:  Write down a very 
detailed description of who your target audience is.  This 
will help you in knowing the type of content that will add 
value to them as well as choosing the right social channel 
to interact with them on. 
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Cheryl Fiandaca, Chief of Public 
Information Boston Police Department 
#1. Make sure your business has a 
blog/website. 
Use it to write articles about your business and 
create content that will help your audience. 

#2. Know what people are saying about you. 
This comes back to listening – it allows you to keep track 
of what people are saying about you. 

Google Alerts, Mention.net, using the search 
functionalities within the social channels are all great ways 
to keep track of what’s being said about you. 

#3. Engage people, tell stories. 
Use social media to tell stories about your business, you, 
and your employees. 

Use your phone to take video interviews, for example.  
Share this content on your social channels. 

This humanizes your brand in the eyes of your customers. 

Action Step You Can Take Today:  Use your phone to 
create a short video about your business.  It could be you 
talking directly to your phone answering a question about 
your business or you could interview an employee or 
maybe you take a video of your workspace to show people 
where you work.  Post this video on your social channel. 
Most importantly, HAVE FUN with it! 
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Chad Mitchell, Walmart’s Senior 
Director, Digital Communications 
 

#1: Be conscious of your business’ reputation.  

If you are a local business, be conscious of your reviews 
on places like Yelp and Google.   

#2: Have a distinct understanding of your customer. 

Gather as much information as you possibly can so you 
can develop content that matters to them. 

If you’re truly a small business, only focus on customers 
within a certain radius around your business.  This will 
help with your resources and your budget and the time 
that you need to spend on your efforts. 

It's really in developing those relationships with your 
customers. I think you and I would both say the reason 
you go back and you patronize a small business moving 
forward is that you’ve really gotten good service that they 
provide a value add to you. 

Action Step You Can Take Today:  This ones for all of 
you small business owners who have a physical location.  
Check out Yelp and Google local search results and see if 
there are any reviews for your business.  If so, are they 
positive?  Negative?  You should respond to the people 
who took the time to leave you a review. 
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John Yembrick, Head of Social Media 
for NASA 
#1. Have a presence on the social 
channels where you think your 
audience is.   
It’s really important to be where your audience is.  Don’t 
just go on Twitter to go on Twitter.  Take Facebook for 
example, do you really want to talk to the whole world if 
your business is local and your customers are local?   

#2.  Once you’re on the right platform, listen to your 
customers. 
It’s really important to listen to your customers to see what 
they're asking, what they're saying about your products 
and respond to it. 

#3. Be consistent. 
Prioritize what your content is and look for the best things 
out there that are engaging.  I think that short little snippet 
videos that we do are one of the most successful things. 

For us, people like to interact with images and so these 
are some of the things that are most successful for NASA.  
I think the visual story is something that translates really 
well on social media. 

I think no matter what your small business is, use some 
sort of visual aspect to it that could be really useful. 

Action Step You Can Take Today:  Create a calendar for 
the type of content you’re going to share over the next 
week.  You’ll want to eventually have a content calendar 
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for much further out, but start with a week.  Whatever type 
of calendar you use, enter 7 days of content.  For 
example, if you’re a fitness trainer, Monday = Instagram 
video on the proper way to do a lat pulldown, Tuesday = 
article on fat burning nutrition, etc. 
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Ted Rubin, Author, former Chief Social 
Marketing Officer at Collective Bias 
#1. Start out by interacting as an 
individual. 
Learn how to use different social platforms yourself first.  
Use it personally. This will allow you to get the hang of 
things, how people use and interact on the channels. 

Start posting things on your personal page.  Start 
interacting with people so you can start understanding the 
media.   

You wouldn’t buy a TV ad without watching TV, right?  

#2. Read books  
Books like How to Win Friends and Influence People by 
Dale Carnegie and Crush It! by Gary Vaynerchuk are 
great books that will help you understand how to interact 
with people. 

#3. Jump in—for yourself and your company 
Don’t wait for a full-blown social media strategy.  Have a 
goal, understand your audience, the social channel that 
aligns with them and start using it.  You’ll figure things out 
along the way. 

Action Step You Can Take Today:  Get Gary 
Vaynerchuk’s book “Crush It”.  It’s a short read and it’s 
awesome.  I highly recommend it. You’ll be pumped after 
you read it! 
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Katrina Craigwell, Digital Content Strategy 
Leader for the Digital Marketing Team at GE 
#1. Look at your overall objective.  

If you're choosing social media from among 
other marketing channels, what action are you trying to 
drive? 

#2. Identify what messaging is going to help you drive 
that action and what channel is most aligned to that 
messaging.  

So, if you're a small business and you are trying to drive 
for traffic for example, you know, it may not be that you 
want to start an Instagram feed. 

However, if you are a small fashion business and you’re 
an e-commerce business, Instagram may be the channel 
for you.  

#3. Identify Yourself As Your Brand’s Rep 

If you’re using Twitter and representing your brand, it's 
good to identify yourself as the individual behind that 
brand because it's more relatable for people.  

Twitter can take a while to build a following, but it's a great 
way to talk to people. 

Action Step You Can Take Today:  Notice a trend here?  
That’s how important these things are.  If you haven’t yet 
set a S.M.A.R.T. goal, write it down now. 
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Melissa Rosenthal Brenner, NBA’s 
Senior Vice President of Marketing 
#1. Identify your target audience. 
#2. Develop a plan that 
communicates the voice of your 
business. 
We talked about this earlier in the guide.  Having a content 
strategy that reflects your business’ special attributes will 
set you apart from your competitors. 

#3. Don’t forget about your social media. 
Once you start and begin engaging people, stay with it.  
Keep the dialogue going.  Don’t up and abandon things.  
It’s a poor reflection on your business if you do.  

Action Step You Can Take Today:  Email me (rick at 
rickmulready.com) and tell me you’re pledging to be 
consistent with your social media efforts.  Seriously. 
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Lila King, CNN’s Senior Director of 
Social News 
#1. Think clearly about what you want 
to achieve and pick one place to start. 
Understand what you’re trying to do and start small.  

Maybe you just want to find people in your local area who 
are really into dogs, or whatever it might be. 

Just pick one small thing and start there. 

#2.  Listen 
Listening is probably the most effective thing to do before 
you jump in to any platform. Try to figure out what it’s all 
about and what people are doing there, and match that. 

#3. Have fun and be true to yourself. 
If you’re not having fun and being true to yourself, it’s 
going to be clear to everyone that you’re really not into it. 

Action Step You Can Take Today:  Pick the social 
channel you’re going to start using.  That’s all, just pick it 
and be confident you’re going to have fun with it. 
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Mike Hayes, Associate Digital 
Marketing Manager for Ben & 
Jerry’s 
#1. Establish your goals.  
What are you trying to do? Are you trying to get more 
people aware of your business? Are you trying to get more 
people inside your store? Really nail that down because 
without nailing that down, the next few steps aren’t really 
going to be helpful. 

#2. Find out which tactics you think you can do really 
well.  
There are lots of different social networks. We can’t be on 
every social channel. 

Most small businesses can’t be on every social network 
and do a really great job. So, it’s figuring out which ones 
are you going to invest in and allocate resources to.  

#3. Figure out what value you can provide to your 
consumers.  
We definitely have a lot of different messaging that we 
want to get out to people whether it’s our new product line 
of Greek frozen yogurt, or that we’re switching to fair trade 
ingredients.  But we can’t just dwell on those two topics 
that we want to communicate about.  

Figure out what your fans want to talk about and really 
work that into your messaging. Because if you’re just 
talking about what you want to talk about, often times, 
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you’re going to turn away people that have followed you or 
want to engage with you on a different topic. 

Action Step You Can Take Today:  For every 5 pieces of 
content you put out, strive to have 4 of them be value 
adding in nature. The other one can be promotional or 
salesy.  Focus on what your customers want to hear from 
you. 

 

Now that you’ve heard from the biggest brands in the 
world… 
Here are the first three steps I 
teach small businesses when I 
work with them to develop a 
social media strategy. 

#1.  It’s critical that you start 
with a goal. 
The goal allows you to work 
backwards to create a clear path to achieving it This first 
step is going to clear the path of your social media 
overwhelm. 

Is your goal awareness?  Is it customer retention?  Do you 
want to generate leads?   

So many businesses don’t have an objective for their 
social media efforts which creates an ineffective scattered 
approach.   
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They don’t even know WHY they’re on the social channels 
they’re using, they don’t get the results they want and thus 
they’re wasting their time. 

And yes, make your goal S.M.A.R.T. 

Here’s an example of a SMART goal:  
Say you’re an Austin-based cake bakery and you’re 
adding a corporate catering service to your business.  
Over the next 6 months you want to grow your catering to 
doing 2 events per week and $50K in revenue (I have no 
idea what catering costs) 

Now that you have your goal, then you can work 
backwards from it to determine what you need to do to 
achieve it. 

Here’s what that may look like: 

First, you need to get the word out to businesses in Austin 
that you’re now catering events. 

How do you do that? 

1. You do some research to find the businesses in 
Austin who do events. 

2. You locate the events people at these businesses 
who are responsible for catering and you reach out. 

3. You start educating people about your bakery.  You 
tell the story of your bakery by shooting some video 
with your smartphone from the kitchen, of your 
making the cakes.   

4. You put the videos up on your website and YouTube 
and your Facebook page 
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5. You interview happy customers on video to get their 
testimonials and share those on YouTube and 
Facebook. 

6. You offer special discounts on your Facebook page. 

I could go on and on here.  Hopefully get the idea. 

As you employ these tactics then you stop and measure to 
see if you’re getting closer to your revenue goal and goal 
of 2 events per week.  You make changes based on your 
progress. 

But none of this would be possible without having a clear 
goal. 

It all starts with the goal, that’s step 1. 

#2: Be clear on your target audience.   

You should know as much as you possibly can about 
them.  Characteristics like: age, male/female, what kind of 
work do they do, what are their challenges, likes/dislikes, 
hobbies, buying habits, family life, etc. 

Knowing as much as possible about them will help you 
when looking to provide the content to them that adds the 
most value.  That’s most helpful to them. 

Once you know who your target audience is, you then 
need to know where they hangout online.  Are they on 
Facebook?  LinkedIn? Instagram? 

This is why so many people get overwhelmed with social 
media because they’re on 18 different platforms when 
their customers aren’t even on 1/3 of them. 
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Ok, so how do you know where they hangout?  Well, the 
easiest thing to do is ask them.  If you have a business 
with a physical location, you can ask your customers. 

If you have an online business, you can email your peeps. 

Asking goes a long way and so many people forget to do 
this. 

So what if you don’t have either a physical business or an 
email list yet? 

That’s where the search functionalities of the platforms 
come in.  Facebook search, Twitter search and Twitter 
advanced search, Google +, etc.   

Look for the communities on those platforms, join them 
and start listening.  You’ll quickly know whether they’re 
your ideal audience. 

You can also use Google Alerts and Mention.net, which 
we talked about earlier. 

These allow you to monitor specific keywords across the 
web.  When your keyword is mentioned, you’ll receive an 
email with a link to where that mention occurred. 

So that’s the second critical step – having a really clear 
idea of who your target audience is. 

Goal #1, clear idea of your target audience #2. 

 
#3. Understand the social channels  
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Have an understanding of the social channels so you can 
start to align your goal and your audience with the right 
channel.   

Specifically, you should understand how people use each 
of the platforms. 

Facebook, for example, is great for visuals – images and 
video – and is all about community, conversation and 
engagement.  

Vine is a 6 second video platform where the video loops 
after 6 seconds.  People use it to share fun, interesting, 
content. 

How could you use one or 2 of the social channels that are 
out there that aligns with your goal and your audience?  
 

Let’s look at a simplified example. 
Say you own a local coffee shop and you’re known for 
your exotic coffees that you change out each week.   

Goal 
Your goal is to increase awareness around these special 
coffees, ultimately sell more of them but you also want to 
retain the customers you have. 

Audience 
Your customers are men and women mainly in their 20s-
30s, they have jobs with flexible hours, they’re coffee 
aficionados, love art and films.  
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Strategy 
How could you get the word out about your exotic coffee 
of the week? 

Well, after asking your customers where they spend their 
time on social media, you determine that Facebook is the 
best platform for your business and to connect with your 
customers.  Not only is it great for visuals but it will also 
allow you to connect with people. 

1. So, maybe you start announcing what the flavor of the 
week is on your Facebook page.   

2. You take pictures of the coffee and offer a full flavor 
description, sharing it on Facebook. 

3. You create some short videos of how a great coffee is 
made, interview some happy customers for 
testimonials, give exclusive discounts for your coffee 
of the week on your Page. 

These are just simplified ideas here but you get the idea.   

3-Step Review 
1. Start with a goal. 
2. Know who your target customer is and where they 

hangout online. 
3. Have an understanding of the social channels 

available to you so you can determine how best to 
use one or two of those channels to achieve your 
goal. 
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Take Action and Stay Connected 
I really hope you’ve learned a lot from 
this guide and you quickly put these 
strategies into action.  They work for 
the biggest brands in the world; they 
can work for you too. 

But don’t wait to take action! 

Pick a couple of these strategies and start doing them 
today.  

By taking action, you’ll leave your competitors behind you. 

Since we’re all about social media, let’s connect there too.  
I want to hear how these strategies are helping you! 

 Subscribe to my podcast: Inside Social Media podcast 
 Connect with me on Twitter: @rickmulready 
 Join the conversations right now on Facebook: 

Facebook Page 
 Email me directly: Rick@RickMulready.com 

 

Keep rockin’ -  

To your continued success, 

Rick Mulready 

 


