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Rick:  All right today I'm chatting with Eric Kuhn.  Eric works at United Talent Agency 
and he’s known as Hollywood’s first social media agent.  Eric, I'm really excited to have 
you on the show today.  Welcome to the Inside Social Media Podcast. 
 
Eric Kuhn:  Hey, thanks so much for having me. 
 
Rick:  Absolutely.  So, Eric you work for United Talent Agency here in Los Angeles and 
you're known as Hollywood’s first social media agent, very very cool.  What exactly does 
that mean and what's your role at UTA? 
 
Eric Kuhn:  Yes, I get that question a lot.  You know my role is to really be the bridge 
between the tech community and the entertainment community and we are in this 
awesome moment in time right now where these two worlds are closer than they’ve ever 
been before and it's really interesting.  So, we help all of our writers, directors, actors, 
producers think about innovation, think about digital strategy and we also have a 
consulting practice where we help big companies, again think about how entertainment 
and content and tech can all come together and move their goals forward. 
 
Rick:  When did this all come about?  Because this is I mean from a Hollywood 
“perspective” and from an agency perspective, I mean that’s really forward thinking what 
you guys are doing, so when did this all come about? 
 
Eric Kuhn:  UTA created the position for me a little over two and a half years ago and 
it's been a great ride so far and I do I really credit Jeremy Zimmer who’s our CEO for 
being forward thinking and for creating this division. 
 
Rick:  So, let's get specific here now Eric, so can you give us some examples of the types 
of campaigns that you work on? 
 
Eric Kuhn:  Sure.  Well, you know, we had a great – Seth Rogen, our client just 
launched his Facebook and Instagram accounts.  He was in San Francisco recently and 
his first Instagram was with Kevin Systrom, the founder of Instagram.  So, we help all of 
our sort of traditional clients think about digital strategy and think about how to promote 
their films and projects online. 
 
We were also very involved with Rob Thomas.  He’s the creator of Veronica Mars and he 
came to us a few years ago and wanted to bring back Veronica Mars and we helped him 



and introduced him to Kickstarter and he’s over five million dollars on Kickstarter to 
make Veronica Mars. 
 
So, you know, there's all these different changes happening in the industry whether it's 
social media, whether it's Kickstarter, whether it's – you know, we're seeing all of these 
clients now being really leaning in and forward into startups and wanting to get involved 
and so that’s just, the examples are endless. 
 
Rick:  So, at what point are you brought in Eric, so you know as Seth Rogen is going to 
launch his Facebook page and start doing some Instagram stuff and so forth, so how does 
that start?  Like take us through sort of the process and where you're brought in within 
that whole thing. 
 
Eric Kuhn:  You know it changes constantly, but we are brought in early and we're 
brought in late and you know it sort of depends on what the client wants to do, but we – 
we're always engaged in talking with our clients and depending on kind of what projects 
they're doing, depending on what's in the pipeline, we can be brought in at any moment in 
time, but obviously the more time the better to build a following and you know social 
media is not about selling. 
 
Social media is about having a conversation and we really impart that to our clients and 
so it's important to get on these platforms not just when you want to sell a movie.  The 
only thing that we also really talk about is that social media is for listening and social 
media should be used to listen to conversations and to understand what audiences are 
saying about different projects and about different people and so we really encourage 
them to listen and not just talk as well. 
 
Rick:  But they're actually doing the “work in social media”.  You're not doing it for 
them, are you? 
 
Eric Kuhn:  Yes, they – it is really important to me that our clients, you know, tweet 
themselves if you will and we – and yeah, so they are pushing the buttons. 
 
Rick:  Okay, okay.  And then prior to being at UTA, you worked at CNN.  So, what kind 
of stuff are you doing there with CNN? 
 
Eric Kuhn:  Yeah, I was at CNN.  My title was I was CNN’s audience interaction 
producer to them, again, the first person in that role and really I ran social media for them 
for the television side in America and yeah, we help all the shows get on social media and 
we helped really integrate Twitter and Facebook and new digital platforms.  Remember 
Koala which was competitive to Foursquare. 
 
We did one of the first deals with Koala.  We did one of the deals with Foursquare.  So, 
we really helped sort of move, combine the traditional media and the new media and 
bring them together and create great content and allow people tune in and so forth and 
that’s what I did at CNN. 



 
Rick:  So, I mean that’s yeah there's so many different projects going on there at CNN 
and also what you're doing now at UTA.  One of the biggest challenges that small 
businesses have is overwhelm when it comes to social media.  There are so many 
different platforms out there and you know they're not really sure where they should be 
spending their time.  They think they need to be on every single platform and that sort of 
hurts them along the way, you know how do you guys select which platforms to be on, 
whether it’d be a Seth Rogen initiative or a Veronica Mars initiative.  How do you guys 
choose which platform to be on? 
 
Eric Kuhn:  You know when I was at CNN, the great television producer by the name of 
Michelle Ciccone said something to me once and I repeated it many many times which is 
that we should never use technology for technology’s sake.  We should really use 
technology for a reason and it's really been my mantra and that’s, you know, you’ve got 
to figure out what you want to do and then you’ve got to figure out the platform that you 
want to do it on and then you have to take it from there. 
 
And so, you know, is selling your cupcakes on STATchat probably the best idea?  
Probably not, right?  But is selling your cupcakes on Pinterest, a great idea, yeah, you 
know, it really might be.  So, it totally depends on kind of what you're trying to do and 
what your objective is and I tell people to start at the objectives, start at the end goal and 
then work backwards and try to figure out which platforms you should be on. 
 
Rick:  Sure.  Now, I mean that’s your role, I mean that’s what you do at UTA, but as a 
small business owner they're wearing every hat and social media marketing may or may 
not be part of what their strategy is, can you kind of give some tips on how best to stay up 
on the latest trends and what's going on? 
 
Eric Kuhn:  Oh God, there is – yes, you're so right.  There is more information being 
pumped out every single day and it's really difficult to just stay ahead of the curve.  You 
know a few things I think.  One is always think about the user and always think about the 
audience, right and as different platforms come out and as you read about them on 
TechCrunch and Mashable and Twitter and so forth, you know I really always thinking of 
the consumer and I think well, would the consumer like this. 
 
I try to put myself in the consumer’s feet and that’s sort of my compass.  That’s always 
the guiding light and that’s how I try to do it is try to – well, with my customer whether 
it's someone who’s – in whatever is probably – well, my customer like this product or my 
customer like to follow me here or hear from me here and if the answer is yes, then I’m 
going to be, I'm going to go there and if the answer is I don’t really think so, I think that’s 
not really my demographic.  I don’t think that’s really who my customers and then I try to 
stay away from it. 
 
Rick:  Mm-hmm.  How do you guys take learnings from the campaigns, all the different 
types of campaigns that you're running, how do you guys take the learnings from one 
particular campaign onto the next one granted every campaign is going to be different.  



It's going to be a different strategy and so forth, but how do you guys take the learnings 
from one and apply them to another campaign? 
 
Eric Kuhn:  You know I always tell people that – and I mean look, you know we are 
always learning because this field is so new that we are always trying to learn and adjust 
and naturally the excitement about this all and so every campaign that we do, everything 
that we do has a moment afterwards where we go okay, what went right, what went 
wrong, let's learn from it because the truth is we're all trying to figure out, we're trying to 
figure it out together. 
 
And there's a magical moment when I was actually at CNN and I was very very young 
and everyone in New York who had similar positions running social media different old, 
you know, traditional media companies and we’d only get together every now and then 
and we would share best tips and best practices even though technically we were sort of 
competing with each other and I really – that’s so important, right. 
 
We are all in this together and technology and social media and everything that’s new is 
not a zero-sum game anymore and so I really encourage you whether you're in a local 
community or whether you're in a big company or wherever it may be to find people – 
maybe even they're sitting across the street, you know and your biggest competitor and 
really find them and share best practices and share tips and share failures because that’s 
the way we all become better at this. 
 
Rick:  Yeah, for sure, the sharing, I love that, the sharing of all the information and sort 
of knocking down those – I mean still having competitors of course, but just sort of 
knocking down those competitive walls and trying to make the most of what we have 
available to us because it is changing on a daily basis.  Now, Eric you have a really 
diverse background like we talked about having worked in news and politics and business 
and now entertainment and so forth, small business owners often have that diverse 
background as well.  Do you think that that’s helped you in your current role at UTA? 
 
Eric Kuhn:  Yes, you know I always say that innovation happens at the crossroads of 
different fields and so it's important to think about sort of other aspects and other angles 
of all of this and I really do.  The more people that you can bring to the table and more 
backgrounds I think is always helpful. 
 
Rick:  Sure, sure.  Now, in this age of social media like we're talking about in the power 
of a tweet or the power of a viral video, there's lot of talk about how social media now 
plays a role in whether an athlete gets drafted and where they might get drafted and you 
know at social media, looking at social media you can tell teams a lot about the player.  
Now let's just look at from a Hollywood perspective, is it similar now in Hollywood 
where social media plays a role in whether an actor gets a job? 
 
Eric Kuhn:  You know it is becoming more and more that way.  When you talk with 
directors, when you talk with producers, when you talk with people who are casting these 
projects, they will always say well, the content matters the most, right and that’s the first 



thing they look at.  But they also really do look at your social presence and an actor’s 
social presence and so people are beginning to get roles based on social media and based 
on their presence and they're also getting paid more and you can do more comprehensive 
campaigns and so forth if you have that presence.  So, it's really important that our clients 
are on social media. 
 
Rick:  Is it because that, you know, that project looks at and says oh so and so has this 
type of following like a huge following, so that might be able to help us with the 
marketing of this particular project? 
 
Eric Kuhn:  Yes, 100% because you have a built in audience that’s there for you. 
 
Rick:  Yeah, interesting, interesting.  So, you’ve mentioned about content creation and 
you know it's such a huge part of social media when you're engaging with and adding 
value to consumers.  Now, the problem for small businesses though is it tends to be 
resources and time, you know content creation can be really resource-intensive.  Can you 
give maybe a few tips for simplifying that content creation process for small businesses? 
 
Eric Kuhn:  Yeah.  I mean the first tip is use the mobile device, right.  I mean I think 
these things were meant to be mobile.  Of course, Twitter is hugely mobile and Facebook 
is just more and more and more every single day, you know, so feel free to – you know, it 
all doesn’t need to be on a central control room and with big screens.  You know use it on 
the go. 
 
Use it when you think of great things to send out and obviously, you know I don’t 
encourage people to sort of hire the intern, but try to get a “kid” who’s eager and who 
wants to learn and have him help or her help.  I think that’s important, too.  And then 
again, really sort of find people that you can bounce ideas around and work with and 
collaborate on different things. 
 
Rick:  Sure, sure.  Now, you mentioned before that you know the way that you guys are 
using social media for your clients isn't necessarily to have the box office be the end 
result, but it is more about communication.  It is more about listening and adding value to 
consumers and that target audience, so with that said granted every campaign is different 
but can you give an example of how you might measure the effectiveness of one of your 
social media campaigns? 
 
Eric Kuhn:  Lots of different ways.  We have partnered with – a lot of different ways.  I 
mean one is sentiment.  We partnered with a company called Crimson Hexagon out of 
Cambridge where we look at the sentiment of different campaigns and you know 
positive, negative, neutral.  The other is just volume of conversation, how many tweets 
are happening over a certain period of time and so those are sort of two leading indicators 
that we looked at. 
 
Rick:  Okay.  And so I mean a small business likely isn't going to be able to you know 
have access to that.  I mean they have access, but not be able to afford an expensive 



tracking system, but you just mentioned there just measuring the tweets and so forth, I 
mean that’s really something that a small business can simply do. 
 
Eric Kuhn:  Yeah.  And again, you know, there's – work backwards figure out why 
you’re on social media so that if the goal of social media is to sell widgets, you know 
really think of a strategy that allows you to go and sell those widgets and then see if it 
works and see if people are engaging with that.  But also social media is to create a brand, 
to create a presence and so you want you want obviously quality people.  You know I 
look at Clout everyday and Clout scores and look, you know, as well our conversations 
around Clout scores, but it's a great indicator of sort of where you are and so, you know 
that’s one tool and resource that we use, also that’s free. 
 
Rick:  Sure, sure.  Eric, can you give a couple more examples of the types of products 
that you guys are working on.  I want to make sure that my listeners here really have a 
good grasp of – I think that your role like we talked about in the beginning there, you’ve 
really started this trend within the Hollywood community and I think it's only going to 
grow from here.  So, can you kind of give a couple more examples of the types of 
products that maybe you're working on right now that you could talk about or maybe 
some recent projects that you’ve done? 
 
Eric Kuhn:  Sure.  I'm trying to think – I mean I think a few things and again, I'm going 
to go back.  You know there are a lot of tools out there right now.  Kickstarter obviously 
is a tremendous platform and if used the right way and there are a few of these platforms, 
right Kickstarter, Indiegogo are probably the biggest or definitely the most name 
recognition and so to be able to use that platform is great. 
 
The other thing that I would say and The Atlantic wrote an article about a year ago called 
Dark Social and it was really interesting.  Don’t forget some of the basics.  Don’t forget 
email, right.  Email is the biggest social media platform on the planet and everybody has 
email.  So don’t forget some of the basic stuff, right and in a world where it's so difficult 
to cut through the clutter, don’t forget a handwritten note, right. 
 
 Don’t forget your top 10 customers sit down and on stationery write them a handwritten 
note because that is very very social and guess what, when a piece of mail comes in to 
my mailbox, I look at it because I don’t get much mail, right and it's not a tweet, so 
remember some of the basics. 
 
Rick:  That’s great.  That’s such a great tip.  You know it's such a lost art; you're right in 
these days that a simple handwritten note can go a long way and especially for small 
business owners that they do have that direct connection.  They do know who their best 
customers are and you know they can take that extra few minutes to treat them as such so 
such a great tip. 
 
Let's bullet it out here Eric, so small businesses obviously don’t have the kind of 
marketing and social media budgets that big brands do, so with that in mind, what would 



be your top three tips that you would give to a small business trying to grow their 
business using social media? 
 
Eric Kuhn:  Well, look I'm going to give one word for all of your three top tips, content, 
content, content, right.  And I've built a lot of social media accounts I've gotten many 
many millions of followers without ever spending a cent on advertising.  And the reason 
why is because we produced content that people want to engage with, that people want to 
interact with and so content is really important and no matter who you are, getting good 
tweets is you know, content, Facebook posts, etc. is really really important. 
 
The second thing I would say is engagement, right.  Social media, social is the first word 
of social media, so be social, right.  Respond back, answer the customer service tool.  
That in and of itself is incredibly important to be social and the third thing that I would 
say is also be a curator, right.  People want to follow you and your brand because you 
represent something to them and so you also don’t have to produce all of your own 
content, but you'll be a great curator of content and that will help, you know, that will be 
a little bit easier and especially if you don’t have that many resources and people will 
want you to be a curator of great work. 
 
Rick:  Yeah.  It's come up on the show before.  They called it – I think it was Chris 
Brogan that called it sort of creating your own media coverage of your industry and I 
think that’s what you're talking about there, it's just creating and curating content around 
whatever niche or industry that you're in.  So Eric, two more questions for you.  Now, 
you – we talked about it, you stay on top of emerging technologies in the social space, 
always trying to see the next best thing, what are the trends that you're seeing in social 
media over the next year or so and how do you see these trends affecting small business? 
 
Eric Kuhn:  Great, great question.  You know I actually wrote an article for The Atlantic 
called Everywhere and Beautiful last year and I still think that’s true.  You know 
technology is such that it's now everywhere and mobile, right but I don’t necessarily 
mean mobile as in your smartphone.  I mean mobile as in, you know your (indiscernible 
0:23:50) and I think that is where the field is going. 
 
And beautiful designed matters, beautiful products matter and that helps you also find, 
you know, cut through the clutter a lot, people to find you, so you really have to be 
focused on design and you really have to be – think about the mobile experience and 
think about sort of where you are, for any small business owner, for any child who listens 
to your podcast, for any adult who listens to your podcast make sure to learn how to code. 
 
There are so many amazing resources out there, Code Academy and others that teach you 
how to code.  That could be the most valuable thing that you do this year. 
 
Rick:  Interesting, interesting.  That’s never come up on any of the shows before.  I love 
that.  That’s a great tip.  What products that you're working on now that you have coming 
up that again, that you can talk about or you're really excited about? 
 



Eric Kuhn:  I am excited – I will give every – first of all, it's hard for me to fall asleep 
because I know that when I wake up in the morning there's going to be a new product or 
something new that has popped up and I'll miss it in the three hours that I had to sleep 
that night.  So that’s that and we have so many exciting projects coming up that I would 
just encourage your listeners to follow me on Twitter and I will tell you all about them. 
 
Rick:  Okay, okay. 
 
Eric Kuhn:  @Kuhn, K-U-H-N. 
 
Rick:  @Kuhn, okay.  I'll link that up.  That was my next question for you. 
 
Eric Kuhn:  Sorry, that was a shameless plug. 
 
Rick:  No, no.  That was coming next.  I wanted to let people know how can they connect 
with you, how can they connect with the agency and so forth.  So, it's @Kuhn, @ K-U-H-
N and I'll make sure I'll link that up in the show notes.  Any other way for people to 
connect with you or any of the products that you guys have working on? 
 
Eric Kuhn:  Well, you know what and I'll also say this, I think what you're doing – look 
and this goes out to my email, you know podcasting is a great thing that companies can 
do and you’ve created your own brand and distribution channel and so forth and it was 
free basically and so I think, you know and that’s – I'll represent you and we can talk 
about that after the call. 
 
Rick:  Awesome. 
 
Eric Kuhn:  But I think, you know I think that’s really great and with YouTube and you 
know, we – UTA is a long tradition of being innovative in this space and looking at 
YouTube for content and so forth and so, you know, have a point of view, get on these 
platforms, start experimenting and if you're good you'll rise to the top. 
 
Rick:  Love it, love it.  Eric, thank you so much for taking a few minutes to join us here 
on the show, really really appreciate it, great information and like I said I'll be sure and 
link up those links in the show notes today. 
 
Eric Kuhn:  Hey, it was really fun and thank you for having me and I'll see you on the 
Twitters. 
 
Rick:  Absolutely.  Thanks Eric. 
 
Eric Kuhn:  My pleasure, thanks so much. 
 


