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PROBLEM: Delirium is a common and serious problem for
hospitalized older hip fracture patients and is associated with significant
morbidity and mortality rates.

SOLUTION: Identify a screening tool for use in daily assessments of
geriatric patients at risk for delirium.

Problem Identified Delirium occurs in 14% to 56% of hospitalized older patients
and represents the most frequent complication for this group. The incidence of delirium
among hip-surgery patients is 43-60%. In patients with delirium, the length of stay for a
patient with acute delirium can be expected to increase by an average of 8 days.
Mortality rates of hospitalized patients with delirium are 22%, and the one-year mortality
rate is 35% to 40%. In spite of the delirium occurrence rate, the complication frequently
goes unrecognized and untreated in up to 70% of patients.
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Solution Formulated In view of the potential for 50% of geriatric hip fracture patients
developing delirium while hospitalized, the hospital launched an initiative to develop ways to
protect this very specialized patient population using education, screening and assessment tools,
and an interdisciplinary approach to the creation of a delirium algorithm. The algorithm provided
a pathway to better screening, recognition, and diagnosis of delirium in the geriatric hip fracture
patient population. Also, understanding nursing staff are critical to the proper recognition and
treatment of patients with delirium, the interdisciplinary team provided multiple opportunities for
formal and informal education to all dedicated geriatric hip fracture nursing staff. 

The initiative included:
• Nurse education on delirium and the CAM (Confusion Assessment Method) tool
• Delirium screening tool for geriatric hip fracture patient population
• CAM tool use
• Predictive model for delirium and CAM tool use/trends tracking 
• Delirium prevention discussion during rounds
• Patient family delirium education brochure
• Patient family involvement in the care of the patient 
• Hospitalist notification whenever CAM tool indicated delirium

NICHE Role The NICHE Geriatric Resource Nurse (GRN) core curriculum is designed for use
by those at NICHE sites who train nurses in best practices for hospitalized older adults. GRNs
are the foundation of system-wide improvement to achieve positive outcomes for hospitalized
older adults. The NICHE program, available to hospitals throughout North America, offers
evidence-based, interdisciplinary approaches to promote improved care for the hospitalized
older adult.

Evaluation/Results The interdisciplinary team tracked the implementation of the delirium
predictive model and the daily use of the CAM tool with an emphasis on trends, compliance and
performance improvement. Results showed use of the CAM tool with the at-risk population
increased over 70% during a five-month period.
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About NICHE 
NICHE (Nurses Improving Care for Healthsystem Elders) is an international program designed to help
hospitals improve the care of older adults. The vision of NICHE is for all patients 65-and-over to be
given sensitive and exemplary care. The mission of NICHE is to provide principles and tools to
stimulate a change in the culture of health care facilities to achieve patient-centered care for older
adults. NICHE, based at NYU College of Nursing, comprises hospitals and health systems located in 
46 states, Canada, and Bermuda. For more information visit nicheprogram.org.
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