Top 7 Reasons

Your Competitors
Are Kicking Your
Ass Online

and how to turn the tables and kick
their butt instead

ROAR LOCAL

The Problem:

Competitors Are Taking Your Potential Customer

Have you ever performed an online search for the product or service your business provides? Sure you have, and so do your
potential customers.
In fact, the vast majority of consumers (over 80% actually) go online to search for local products and services like the ones you
offer- and that’s a lot! So, knowing the opportunities that being found online will bring must make it really disappointing when,
instead of seeing your own business there at the top of search sites, you find that pesky competitor from down the road. Guess
who your potential customers are finding when they perform a similar search? ….Here’s a hint: not you.
But rejoice! For all is not lost. It’s not too late to change things for your business – and that’s what this guide is all about:
understanding why you’re currently getting your ass kicked online and how you can turn things around. However, before we get
started it’s important that you have a certain baseline understanding of search engines. So without further ado…

Getting Started:

The anatomy of the Search Engine Results Page (SERP)

When a person searches for a local product or service on a search engine like Google, Yahoo!, or Bing there are typically three
sections on the SERP that show up: (1) ‘Ads’ (also known as “paid search” or “sponsored listings”), (2) the “free” listings in the centre
of the page (called ‘organic’ or ‘natural’ listings), and (3) the map listings. Here – this will help:
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It’s estimated that in any given month there are over 1 billion online searches in the U.K which are local in nature – consumers
looking for relevant services in specific locations. Given this enormous number, it’s no mystery why search engines, and by
extension the three main sections of the SERP (ads, organic, and maps), hold the key to a strong online presence and ultimately
more new customers.
We’ll be touching on each of these sections and more as we discuss The Top 5 Reasons Your Competitors Are Kicking Your Ass
Online.
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So let’s dive in!
Reason #1:

Your competitors invest in paid search.

Paid search advertising is one of the quickest ways to get in front of potential customers. After you set up your campaign, select
what keyword searches you want to show up for, and write your compelling ad copy. High placement on the search engine can
be just a click away. In fact, for most searches relevant to your business, paid search listings will be at the top of the SERP above
all organic results. While paid search listings typically only get 25% of all clicks, studies suggest that people who do click on paid
search ads are far more likely to buy (and buy soon) than people who click on organic listings.
If you aren’t showing up when a search is performed for the services your business provides, those pesky competitors who are
showing up are winning that business. Additionally, with paid search advertising you have a ton of control as to what you tell
potential customers about your business, when you show your ads, and where your ads are shown. These three aspects of paid
search help you ensure that you are generating the most qualified traffic to your site – traffic with the potential to turn into real
sales. Bottom line, if you’re not using paid search for your business, you could be missing out on a BIG opportunity.
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So change it!

Consider investing the time, money, and resources into the creation of a strong paid search campaign. Through investing in paid
search you will be able to showcase yourself to the huge group of people looking for your services in your area. To get started
you can work directly with search engines like Google or Bing, or choose an online marketing partner like ROARlocal (shameless
plug) who can set up and manage your campaigns directly for you.
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Reason #2:

Your competitors have optimised their online map presence.

The “map” sections of search engines have become increasingly important as search engine companies realise how much local
information consumers search for online. In turn, these companies have beefed up the size and prominence of these sections on
their sites. With that said, how does placement in these important sections work? Here are the basics:

In order to show up for map listings, businesses:
1.

Claim the map page and create relevant keyword content on the local listing. This helps search engines view a business’s
local listings page as credible, and therefore more worthy of incorporating into that search engine’s “map” section.
Here’s where you can claim and edit your business’s local listings page for each of the three major search engines:
-Google Places - www.google.com/places
-Yahoo! Local Listings - www.listings.local.yahoo.com
-Bing - www.bing.com/businessportal

2.

Ensure information is accurate and consistent across Internet directories and Internet Yellow Pages (IYP) sites. This serves
to further verify the existence of your business and provide correct information to people across the internet that are
looking for your services.
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So change it!

Claim your map profiles on the major search engines and add content to your profile pages including keyword rich descriptions
and photos. Once completed, go ahead and do some research to determine where your contact information is currently listed
online and if it’s accurate. One way to get started with this process is to perform a simple search of your company name on a
search engine. From here you will want to ensure that each listing is accurate and that you are listed on all of the major website
directories.
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Reason #3:
Your competitor’s website was designed with organic placement in
mind.

“Organic” search results refer to those listings on a SERP that are not paid. Instead, they are organised by the search engines
according to what they deem are most relevant to a particular search.
The question is how do search engines determine that one website is more relevant than the next (and therefore how do
youimprove your placement)? In an ideal world, the search engines would be able to employ an army of people to read and sift
through websites to determine which ones are the most relevant for a particular search. However, with millions and millions of
websites out there, and an infinite number of potential searches, using people really isn’t feasible.
Instead the search engines use something called a bot (short for robot) to read through the backend coding of sites on the
Internet and determine what sites are most relevant. One of the main things these bots—which lack the nuance and smarts of
people—look at is the content on a particular site. In the case of a bot though, the “content” of your site is not just the visible text
on your website, it’s also the content in the code of your site called “tags.” For example: all things being equal, a site that covers
bankruptcy lawyers in Nottingham (and uses the words “bankruptcy”, “lawyer”, and “Nottingham”) has a greater probability of
higher placement in searches that also use those words than a site that covers criminal defence in Edinburgh, IA (one caveat here
is that technical problems and a bad site structure can confuse those bots and put a major cramp in your rankings regardless of
the words you use, the Google bots especially hate mistakes and will penalise you for them).
So what’s the moral of the story? Basically, when your website is created, it’s important to not just think of how it reads and looks
to humans, but also how it looks to those “bots.” If you don’t do this, you may have a great looking website, but unfortunately
few people will actually see it.

So change it!

If you build your own website, make sure to research organic implications and best practices. If you choose a provider, make
sure they understand the broad range of Search Engine Optimisation practices necessary to build a site that will be found….
hint we do!
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Reason #4:

Your competitors get links from other reputable sites.

6

Content,keywords, and coding aren’t the only pieces of the organic puzzle. Those search engine bots we talked about in Reason
#3 also try to assess a site’s usefulness, authority, and level of trust. After all, there may be a lot of websites covering plumbers
in Brighton, East Sussex, but which one should be ranked first, second, third? Basically search engines try to determine rank by
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Reason #5:

Your competitors are attracting customers through other sites too.

If you had to pick a single place to promote your business’s website online, the search engines are it. But, you don’t have to pick
a single place (in fact, you shouldn’t!). There are a host of other sites that are also extremely valuable to your business. Many of
these sites you’ve heard of – from type.co.uk or hotfrog.co.uk to Citysearch, thomsonlocal.com, and others. Just remember, if
you don’t make sure that consumers searching on those sites find you, they will find your competitors.

So change it!

Investigate which Internet Yellow Pages (IYP) or directory sites are most relevant for your business and consider advertising on
them. In many cases these sites also offer free profile claiming similar to map listings on search engines. (important note, don’t
go onto the spam style ones as you’ll be penalised for doing so, stick to the main big ones)

Reason #6:

Your competitors have a mobile optimised website.

Do you have a mobile? of course you do! Think your customers do? Of course they do too! In fact 47% of ALL internet searches
for local businesses are done on mobiles, from iphones to samsung galaxies and blackberries your customers are looking for
you on their mobiles.
So it stands to reason you need a website that looks great on a mobile, does yours? if you’re not sure take a look now. If you don’t
have a mobile optimised website rest assured your competitors do.

2 things to make sure you do when you get yours:
1.
2.

Make sure your your site is programmed on HTML5 this is fast becoming the industry standard and if you want the most
people possible to be able to see your site use this.
be sure to set up mobile only paid search campaigns (remember Reason #1) right now it costs MUCH less to advertise
on a mobile phone, this won’t last for ever of course but you can save a fortune by taking advantage of this before the
search engines get wise to this.
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Reason #7:

Your competitors test.

What if I told you that we’ve made very simple changes to websites that have doubled or tripled the amount of money they
make, cool huh! how about if we told you one of those websites that we tripled the profits of was as simple as changing the
colour of the “buy now” button! another was changing the wording on the website.
We’re fanatical about testing because it’s the easiest way to make you maximum money, consider this, if you invested £500 on
advertising your business and got 10 new customers each customer costs you £50 to acquire (£500/10) but by making 1 simple
change to your website you could get 20 new customers then you’d half your customer acquisition cost to £25 (£500/20) which
adds £25 to your profits per customer immediately, now substitute your own numbers and you’ll see you can make a lot of extra
profit simply by testing things.
We use multivariate testing which is a techie way of saying we test lots of things at the same time to see what combination of
changes makes you the most money.

Here’s the top 5 things to test:
1.
2.
3.
4.
5.

Videos
Live chat
Images of people
Your call to action buttons
The text on your website

A good free tool to use is Googles website optimiser, it’s fairly easy to set up and use if you have some basic html skills or you
can get your web designer to do it for you.
If you’re not doing any testing START TODAY! it’s a brilliant way to add profit to your bottom line.
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The Good News:
It can be done!

Everything we talked about seems like a lot of work, right? It can be, but growing your business online is critical! Local online
marketing has many components that can be used to grow your business. To be successful it is important to dedicate the time,
energy, and resources into a sustainable strategy and then measure the return on your investment. The seven tips we shared
give you an actionable plan for your own online marketing program. It will take time and dedication.

If you go at it alone, just remember:
1.
2.
3.
4.
5.
6.
7.

Invest in paid search.
Optimise your online map presence.
Design your website with organic placement in mind.
Get links from other reputable sites.
Attract customers through Internet Yellow Pages, online directories, and local sites.
Optimise your website for mobile phones like iPhones.
Test everything you do until you find the combination of things that works best… then test some more to see if you can
make even more money.

Follow your ABC’s (always be testing).

ROARlocal can help you with the heavy lifting.
We know that your time and energy are valuable and may be more profitably spent managing the operations of your business
— which is why we have invested a significant amount of our time and money in technology that generates qualified leads. To
do this, we leverage our vast experience in website creation, link building, online directories, map listings, website optimisation
and paid search in order to help you successfully grow your business.

ROARlocal because it’s a jungle out there!
why not call us now on

02 80 06 07 95
to schedule a free no obligation business growth consultation
ROARlocal Melbourne, St Kilda Rd Towers, 1 Queens Road Melbourne, VIC, 3004
ROARlocal Sydney, 69 Reservoir Street,Surry Hills, NSW 2010
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