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PROGRAM

Thursday, July 25
 
 11:30 a.m.  –  12:30 p.m. Lunch 
 12:30 p.m.  –  1:00 p.m. Welcome & Introductory Remarks  Cynthia S. Sherry, MD, MMM, FACR, FACPE
     Joel I. Shalowitz, MD, MBA 
 1:00 p.m.  –  1:45 p.m. Applied Leadership; An Evolutionary Framework,  Alexander M. Norbash, MD, MHCM, FACR 
    Historical Examples of Leaders, and Personal Lessons Learned
 1:45 p.m. – 2:00 p.m. Break
 2:00 p.m.  –  3:30 p.m. Leadership: Managing and Developing Professional Networks  Brian Uzzi, PhD

Radiology leaders interact with other professionals on a day-to-day basis, which requires a leadership style that is more consen-
sus building than directive. This session explores effective techniques that help leaders build consensus in organizations. Many 
real-life examples and cases will illustrate a model of leadership that will help you go beyond coercion and compliance to produce 
loyalty and commitment, inspiring people to expand and channel their energy into productive engagement.

 3:30 p.m. – 3:45 p.m.  Break
 3:45 p.m.  –  5:15 p.m.  Leadership: Managing and Developing Professional Networks (cont’d)
 6:30 p.m.  –  8:00 p.m.  Cocktails & Dinner  at the Orrington Hotel
 8:00 p.m.  –  8:30 p.m.   Keynote Address: Getting It Done: What’s Next for Federal Healthcare Reform? Senator Tom Daschle

Friday, July 26

 7:00 a.m. – 8:00 a.m.   Breakfast 
 8:00 a.m.  –  8:45 a.m.   Operations Management: Bridging Mission and Value Fred Downs, PhD
 8:45 a.m. – 9:00 a.m. Break
 9:00 a.m.  –  10:30 a.m.   Operations Management  Jan A. Van Mieghem, PhD

Healthcare is moving from a volume to a value proposition. In this transition, radiologists will need to increase operational perfor-
mance to maintain profitability and enhance customer satisfaction. The goal of this session is to introduce radiologists to practical 
aspects of operations research to enhance patient flow and achieve operational excellence.  Practical applications will include 
identifying rate-limiting steps and avoiding bottlenecks in patient flow.  During the session, we will play a simulation game which 
will demonstrate the application of principles.  

 10:30 a.m.  – 10:45 a.m. Break
 10:45 a.m.  –  12:15 p.m. Operations Management (cont’d)
 12:15 p.m. – 1:15 p.m.  Lunch
 1:15 p.m.  –  2:45 p.m.  Strategic Alliances Edward Zajac, PhD  

Few organizations are completely self-sustaining. Particularly, with increased competition, technological change and intense 
resource constraints, more radiologists are working cooperatively with other organizations to achieve their strategic objectives. 
But alliances are often difficult to achieve. This session examines the theory and practice of creating and managing different types 
of strategic alliances such as joint ventures, licensing agreements, buyer-supplier partnerships and consortia. It will help partici-
pants understand the costs and benefits of strategic alliances (and why such alliances may be preferred over other strategies such 
as internal development or mergers and acquisitions). In addition, the session covers how to design alliances, and how to avoid 
the many potential problems and complications in managing these relationships. It also provides a framework for managing 
multiple alliances at once.

 2:45 p.m.  – 3:00 p.m. Break
  3:00 p.m.  – 4:30 p.m.  Strategic Alliances (Cont’d)
 4:30 p.m.  – 4:45 p.m. Break
 4:45 p.m.  –  5:30 p.m. Strategic Alliances in Modern Healthcare Arl Van Moore Jr., MD, FACR, FSIR, FAHA
 5:45 p.m.  –  6:30 p.m.   Cocktails
 6:30 p.m.  –  7:30 p.m.   Dinner at the Allen Center

 

Accreditation Statement
The American College of Radiology is accredited by the Accreditation Council for Continuing Medical Education to provide continuing medical education for physicians.

Credit Designation Statement
The American College of Radiology designates this live activity for a maximum of 22 AMA PRA Category 1 Credit(s)™.  Physicians should claim only the credit commensurate with the extent of their participation in the activity.



Saturday, July 27

 7:00 a.m. – 8:00 a.m.   Breakfast 
 8:00 a.m.  –  8:45 a.m.  Negotiation Principles for Radiologists; What You Need to Know Lawrence R. Muroff, MD, FACR
 8:45 a.m. – 9:00 a.m. Break
 9:00 a.m.  –  10:30 a.m.   Negotiations  Keith Murnighan, PhD    

Radiologists face many important situations inside and outside their organizations that involve reaching timely and productive 
agreements.  Success in these encounters requires knowledge of the answers to many preparatory questions. For example, how 
do you formulate a strategy to approach the other party so that both of you maximize the potential for the deal? Who should 
make the first offer? When do you agree and when do you walk away?  The skills learned from studying negotiation strategies 
and techniques will help you answer these important questions. Through an experiential exercise, you will learn how to analyze 
negotiation situations and develop a plan to negotiate effectively.  

 10:30 a.m.  – 10:45 a.m. Break
 10:45 a.m.  –  12:15 p.m.  Negotiations (cont’d)
 12:15 p.m. – 1:15 p.m.  Lunch
 1:15 p.m.  –  2:45 p.m.  Managing Teams Tanya Menon, PhD    

Delivering effective and efficient healthcare is rarely a solo effort. Radiology groups are finding that effective teams are essential 
to improving quality care and profitability.  But these high performing groups do not “just happen.” This session draws on the lat-
est research in organization behavior and social psychology to help leaders build and manage more effective teams and become 
both a team player and a team manager. Among the skills you will learn are strategies for managing conflict, dealing with 
uncertainty, creating opportunities for improvement, developing member potential and enjoying teamwork.  The session uses 
a highly experiential and interactive format to focus on intra-team dynamics (conflict and cooperation, trust-building, member 
roles), inter-team dynamics (team negotiation at the bargaining table), as well as larger organizational issues.

 2:45 p.m.  – 3:00 p.m. Break
  3:00 p.m.  –  4:30 p.m.  Managing Teams: (cont’d)
 4:30 p.m.  – 4:45 p.m. Break
 4:45 p.m.  –  5:30 p.m. The Importance of Understanding and Managing Group and 
    Team Dynamics in Future Radiologic Practice Jonathan Berlin, MD, MBA
    Dinner on Your Own

Sunday, July 28

 7:00 a.m. – 8:00 a.m.   Breakfast 
 8:00 a.m.  –  8:45 a.m.   Building Better Patient Care – Strategic Concepts in Radiology Ricardo Cury, MD, FAHA, FSCCT
 8:45 a.m. – 9:00 a.m. Break
 9:00 a.m.  –  10:30 a.m.   Intrapreneurship Robert Wolcott, PhD 

Entrepreneurship deals with creating new and value-added products and services for customers outside your organization. Intra-
preneurship deals with entrepreneurial activities within a larger organization. While radiologists deal with external customers, 
many activities are directed at those consumers in the larger organization in which you work, e.g., academic medical centers and 
healthcare systems. Since working in and with these larger business entities can create problems as well as opportunities, this 
session will help radiologists succeed in developing and implementing creative programs.  

 10:30 a.m.  – 10:45 a.m. Break
 10:45 a.m.  –  11:45 a.m.   Intrapreneurship (cont’d)
 11:45 a.m.  –  12:30 p.m.  Answering the Call to Leadership  Richard Gunderman, MD, PhD, FACR
 12:30 p.m.  –  1:30 p.m.   Lunch/Departure



Jonathan Berlin, MD, MBA, is a member of the body imaging section at NorthShore University HealthSystem in Evanston 
Illinois and Clinical Associate Professor of Radiology at the University of Chicago School of Medicine. Dr. Berlin has an MBA from 
Northwestern’s Kellogg School of Management and has authored or co-authored over 45 peer reviewed publications and presented 
over 200 lectures on clinical and economics topics relating to radiology. Dr. Berlin has directed the business and practice manage-
ment seminar for the ARRS since 2005 and the health policy and practice refresher course for the RSNA from 2006-2011. He is a 
fellow in the American College of Radiology and was a member of the editorial board of the JACR from 2003-2012. He is a former 
ACR alternate advisor and member alternate to the American Medical Association relative value committee which recommends 
reimbursement valuation levels to the Federal Government for new and existing medical procedures.  

Ricardo Cury, MD, FAHA, FSCCT, is the President and Chief Executive Officer of Radiology Associates of South Florida, a multi-
specialty group of 67 physicians and the tenth largest private-practice Radiology group in the country. Dr. Cury is a non-invasive 
cardiovascular radiologist and is the Director of Cardiac Imaging at Baptist Hospital of Miami and Baptist Cardiac & Vascular Institute. 
He is a clinical associate professor of Florida International University. Dr. Cury was former Clinical Director of Cardiac MRI at Massa-
chusetts General Hospital and Assistant Professor of Radiology at Harvard Medical School.

Fred Downs, PhD, is the Practice Administrator for Diagnostic Imaging Specialists (DIS) a 20 member radiology practice in At-
lanta. Prior to joining DIS in 2001, he held numerous senior executive positions in large private and academic healthcare systems. He 
is active in the Radiology Business Management Association where he serves on its board of directors. Downs is an adjunct professor 
of healthcare management at Rollins School of Public Health, Emory University. He received his BSN with honors from Jacksonville 
State University, a MSN from the University of Alabama at Birmingham, and is a PhD candidate at Georgia State University. 

Richard Gunderman, MD, PhD, FACR, Richard Gunderman is Professor of Radiology, Pediatrics, Medical Education, Philosophy, 
Liberal Arts, Philanthropy and in the Honors College at Indiana University, where he also serves as Vice Chair of Radiology. He is a 
Fellow of the Tobias Center for Leadership Excellence and serves on the Board of Governors of the Institute for Advanced Study, the 
Kinsey Institute and the Alpha Omega Alpha National Honor Medical Society. He received his AB summa cum laude from Wabash  
College, MD and PhD (Committee on Social Thought) from the University of Chicago, and MPH from Indiana University. He was a 
Federal Chancellor Scholar of the Federal Republic of Germany. 

He is a nine-time recipient of the Indiana University Trustees Teaching Award, and has also received the Wayne Booth Award, the 
Robert Shellhamer Award for the Excellence in Undergraduate Teaching the School of Medicine Faculty Teaching Award, the  
Chancellor’s Award for Excellence in Teaching and the Herman Frederic Lieber Memorial All-University Award for Teaching Excellence. 
He was named the 2008 Outstanding Educator by the Radiological Society of North America and in 2011 was named the American 
Roentgen Ray Society Berlin Scholar in Professionalism. He is the author of over 300 scholarly articles and has published nine books, 
including “We Make a Life by What We Give” (Indiana University, 2008), “Leadership in Healthcare” (Springer, 2009), and “Achieving 
Excellence in Medical Education” (2nd edition, Springer, 2011). His next book, “X-ray Vision”, was published by Oxford University Press 
late in 2012.  

He is president of the faculty at Indiana University School of Medicine. He and his wife, Laura, have four children. 

Program Faculty:

Program Academic Director:

Joel I. Shalowitz, MD, MBA, is Clinical Professor and Director of the Health Industry Management Program at Kellogg as 
well as Professor of Preventive Medicine at the Northwestern University Feinberg School of Medicine. He received his ScB and MD 
degrees from Brown University (Sigma Xi) and his MBA (Beta Gamma Sigma) from Northwestern University. He also completed 
post-graduate medical training in internal medicine at Northwestern. He is a Diplomate of the American Board of Internal  Medicine, 
a Fellow of the American College of Physicians and recipient of three Fulbright awards. His areas of special interest are managed 
care systems, ambulatory care management and international health care systems. He is also managing partner of a 20 physician 
primary care group in the north and northwest Chicago suburbs.



Tanya Menon, PhD, is Associate Professor of Managerial and Organizational Behavior at the University of Chicago Booth School 
of Business where she currently teaches a course on Power and Influence in Organizations and a PhD course on Social Psychology of 
Organizations. She has written articles that consider how national culture affects people’s everyday assumptions and their patterns 
of decision making. In addition, she has published papers about how organizational culture affects knowledge transfer and learning. 
This research examines how managers respond to new ideas, and particularly why they sometimes value knowledge from insiders, 
competitors, and consultants differently. Her articles have appeared in the Journal of Personality & Social Psychology, Personality and 
Social Psychology Review, and Management Science among others. She is currently researching leadership and culture.

Arl Van Moore Jr., MD, FACR, FSIR, FAHA , is Chairman of Strategic Radiology, North Carolina. He is past Chairman
of the American College of Radiology Board of Chancellors and the immediate Past President of the American College of Radiology.
He received his BS at the University of Mississippi in Chemical Engineering. He served as a nuclear engineer in the US Navy Nuclear
Submarine Service and then went to the University of Arkansas School of Medicine where he received his MD degree. After completing
his radiology residency and fellowship at Duke University Medical Center, he remained at Duke on the Radiology Department teaching
faculty. He is currently a Clinical Assistant Professor of Radiology at Duke. He has published several papers and book chapters.

Dr. Moore has been active in the American College of Radiology on both the state and national levels. He has chaired the ACR Task
Forces on Disaster Preparedness and International Teleradiology. As a member of the Board of Chancellors he held the office of
Secretary Treasurer and Vice-Chairman of the Board. He has served on the Council Steering Committee and has held numerous offices
in the North Carolina Chapter of the ACR including President and Councilor. He has also been actively involved in the AMA.

J. Keith Murnighan, PhD, is the Harold H. Hines Jr. Professor of Risk Management at the Kellogg School of Management. Prior 
to joining Kellogg in 1996, he taught at the Universities of Illinois and British Columbia. He has had visiting appointments at several 
schools around the world such as London Business School, the Center for Advanced Study in the Behavioral Sciences at Stanford, the 
University of Warwick, and the Fuqua School of Business at Duke University. His courses address leadership, negotiation, team building, 
decision-making, trust, and conflict. 

Dr. Murnighan teaches regularly in executive programs in the US, Canada, the Middle East, Asia, and Europe. He is an active consultant 
and trainer and has worked with several major corporations, such as the American Dental Association, Caterpillar, CDW, Kraft, Motorola, 
National Wildlife Federation, Pfizer, and the Young Presidents Organization.

Lawrence R. Muroff, MD, FACR, is the CEO and president of Imaging Consultants, Inc., providers of consulting services to radiolo-
gists, hospitals, and corporations. He is also a clinical professor of radiology at both the University of Florida and the University of South 
Florida Colleges of Medicine. 

Dr. Muroff is an honors graduate of Dartmouth College and Harvard Medical School, a member of Phi Beta Kappa and Alpha Omega 
Alpha, a recipient of the Gold Medal of the Florida Radiological Society, and is listed in Who’s Who in America and Who’s Who in the 
World. He is also listed in the publication, The Best Doctors in America 2000. His radiology socio-economic expertise and his educa-
tional expertise were recognized in separate cover stories in Diagnostic Imaging; similarly he was featured in a cover story in Imaging 
Economics. In 2010, AuntMinnie.com named Dr. Muroff “Most Effective Radiology Educator.” 

Dr. Muroff has served as president of several national and regional imaging organizations; he has authored more than 75 scientific and 
socio-economic articles; and he has presented about 900 invited lectures throughout the U.S. and Europe. 

Alexander M. Norbash, MD, MHCM, FACR, is an interventional neuroradiologist with an active endovascular neurosurgical 
practice. Dr. Norbash joined Boston University Medical Center in March 2004 as Chairman of Radiology and Assistant Dean for Diversity. 
Dr. Norbash received his medical degree from the University of Missouri-Kansas City 6 year BA/MD program, graduated from the Uni-
versity of Pittsburgh Radiology Residency, and completed fellowships in both Diagnostic and Interventional Neuroradiology at Stanford 
University. He served on the Stanford faculty from 1994-1998, and subsequently on the faculty of the Massachusetts General Hospital 
from 1998-2000. Dr. Norbash received a Master’s Degree in Health Care Management from the Harvard School of Public Health in 2004. 
He has developed a number of endovascular tools and products which are in clinical usage and has given over 430 lectures and invited 
presentations.



HOTEL INFO

Cynthia S. Sherry, MD, MMM, FACR, FACPE, Medical Director of the 
ACR Radiology Leadership InstituteTM, is Chairwoman and Medical Director of 
the Department of Radiology at Texas Health Presbyterian Hospital of Dallas.  
Dr. Sherry is also a medical director and a managing partner for Southwest 
Diagnostic Imaging Center and a member of the newly formed Radiology 
Associates of North Texas.  

She currently serves on the Board of Chancellors for the ACR and is past 
President of the American College of Physician Executives. 

Dr. Sherry earned a Master’s Degree in Medical Management at Carnegie 
Mellon University.  She received her medical degree from the University of 
Texas Southwestern Medical School and completed her Radiology Residency 
and Magnetic Resonance Fellowship at Baylor University Medical Center.  

Brian Uzzi, PhD, is a globally recognized scientist, teacher, consultant and 
speaker on leadership, social networks, and new media. He holds the Richard 
L. Thomas Distinguished Professor of Leadership at the Kellogg School of 
Management, Northwestern University. He also co-directs NICO, the North-
western University Institute on Complex Systems, and holds professorships 
in Sociology and the McCormick School of Engineering. He has lectured and 
advised companies and governments around the world and been on the fac-
ulties of INSEAD, University of Chicago, and Harvard University. In 2007-2008, 
he was on the faculty of the University of California at Berkeley where he was 
the Warren E. and Carol Spieker Professor of Leadership.

Jan A. Van Mieghem, PhD, is the Harold L. Stuart Distinguished Profes-
sor of Managerial Economics and Professor of Operations Management at 
the Kellogg School of Management at Northwestern University. During 
2009-2010, he served as Senior Associate Dean: Curriculum and Teaching 
of the Kellogg School. From 2006 – 2009, he served as the chairman of the 
Department of Managerial Economics and Decision Sciences. He received a 
PhD in Business and an MSEE from Stanford University, and holds an electri-
cal engineering degree from the Katholieke Universiteit Leuven, Belgium.

Robert Wolcott, PhD, is Co-Founder and Executive Director of the Kel-
logg Innovation Network (KIN) and a member of the faculty of the Kellogg 
School of Management, Northwestern University. Wolcott teaches corporate 
innovation and entrepreneurship for Kellogg in Evanston, Miami and Hong 
Kong (with HKUST), and is formerly a visiting professor at the Keio Business 
School (Japan). He also serves on the advisory boards of Nordic Innovation 
for the Nordic Council, Oslo, Norway, and GE’s Innovation Accelerator. 

His book with Dr. Michael Lippitz, Grow From Within: Mastering Corporate 
Entrepreneurship and Innovation (McGraw-Hill, 2010), shares a decade of 
research regarding the emerging approaches companies use to take innova-
tion from idea to market at scale and has been published in Chinese and 
Japanese. Wolcott’s work has appeared in MIT Sloan Management Review, 
The Wall Street Journal, Advertising Age, Business Week, The Financial Times 
(European Edition), The New York Times and numerous overseas publica-
tions. He is a frequent speaker at events worldwide. 

Edward J. Zajac, PhD, holds the James F. Beré Chair in Management and 
Organizations and is also a Professor of Health Industry Management. His 
research, teaching and consulting focuses on strategic management issues, 

and his research on strategic alliances, strategy formulation and implementation, 
and on organizational governance has been published widely in major academic 
journals. Zajac’s PhD, MA, and MBA in organization and strategy are from the 
Wharton School, University of Pennsylvania. He has chaired the International 
Strategic Management Society Conference, and he is currently the Chairman of 
the Business Policy and Strategy Division of the Academy of Management. In 
1996 he received the Sidney J. Levy Teaching Award for excellence as a classroom 
instructor. Professor Zajac is Founder and Director of Kellogg’s Center for Research 
on Strategic Alliances.

Hilton Orrington/Evanston
www.hotelorrington.com 
1710 Orrington Avenue
Evanston, IL 60201 
Phone: 847.866.8700 
Fax: 847.866.8724 

ROOM RATE
Single/double: $169/night + tax • Triple/quad: $179/night + tax
Room rates are subject to the prevailing room tax, currently 13.5%.  
 Taxes and service charges are subject to change.

RESERVATION DEADLINE
June 19, 2013
Rooms may sell out PRIOR to the reservation deadline. Please reserve your 
room early.

RESERVATION METHOD
1.800.Hiltons / 1.800.445.8667 
The Group reservation code is:  RLI
Rooms will be available at the RLI rate on a first-come, first-served basis. 
Rooms may sell out prior to the reservation deadline date of  
June 19, 2013, please reserve your hotel room soon. 

CHECK-IN/CHECK-OUT TIME
Check-in time is 3 p.m. and check-out time is Noon

GUARANTEED RESERVATIONS
All reservations will be held after 4 p.m. and guaranteed for late arrival 
only if accompanied by a first-night room deposit or guaranteed to a major 
credit card. Individual reservations must be cancelled 24 hours in advance 
to avoid cancellation fee of one night’s room and tax.



04.13

July 25 – 28, 2013| Kellogg’s James L. Allen Conference Center | Evanston, IL

Registration is accepted by fax or mail only.

MKT CODE: RLI13BRO

By Fax: 703.648.1863
 (Credit card payment only)
  Please be sure the form is complete  

and both credit card and telephone  
numbers are legible. Fax registration  
is available 24 hours a day.

Payment 
(Registration forms will not be processed without payment.)

    Check payable to the ACR
    Credit Card
        American Express (15 digits)
        MasterCard (16 digits)
        Visa (13 or 16 digits)

Credit Card No.

Cardholder’s Name ________________________________
 (please print)

Cardholder’s Signature _____________________________

Expiration Date

Last First MI Degree
Registrant Name _______________________________________________________________________________________

Institution Name _______________________________________________________________________________________

Street Address _________________________________________________________________________________________

City ____________________________ State or Province _____ ZIP Code ___________  Country (if not U.S.) ________________

Please indicate if the above address is:       Home        Business

Daytime Phone _________________________  Home Phone __________________________ Fax  _________________________

Primary Email _____________________________________   Home  Business (Note: This is where your confirmation will be sent.)

Social Security Number (last four digits)*   Preferred Name on Your Badge _______________________________

Meeting Cancellation/Refund Policy
•  All cancellations must be made in writing and received by  
    July 11, 2013

•  A $75.00 administrative fee will be charged for all cancellations

•  No refunds will be given after July 11, 2013, or for no-shows

Registration Fees
ACR member   $3,495
Nonmember   $4,795
Member-in-training   $2,000
RLI affiliate member   $3,995 (AHRA, RBMA, AAPM, ACPE, AAWR)

*50% active duty military/VA discount available

Online registration is now available at radiologyleaders.org.  

Registration fees include daily breakfast, lunch and dinner (except 
for dinner on Saturday), including gala dinner with Keynote 
Speaker Former Senator Tom Daschle, coffee breaks, course 
syllabus and receptions.

By Mail: Radiology Leadership Institute  
 2013 Annual Event
 1891 Preston White Drive
 Reston, VA 20191
 (Make sure a check payable to the ACR  
 or credit card payment information is included.)

 

Please complete all sections of the registration form and return by mail or fax   

               
               For questions regarding your registration, or if you do not receive a confirmation by email within two weeks after submitting your form, please call 1.800.373.2204.

*Social Security Number is used to uniquely identify you in our database.

 Registration Deadline: Friday, July 19, 2013

        Online:   radiologyleaders.org

The Radiology Leadership Institute™ 
All New RLI-Kellogg Leadership Development Program



Register today at radiologyleaders.org

Join us for the Radiology Leadership Institute™  
2013 Annual Event

July 25 – 28, 2013
Kellogg School of Management, Northwestern University

James L. Allen Conference Center 
Evanston, Illinois

This year’s program features an all new RLI-Kellogg Leadership Development Program!  

The RLI has carefully selected leading radiology professionals to collaborate with the Kellogg Faculty to 
produce an educational event focused on the implementation of best business practices in a radiology 
environment. Based on the feedback from participants, and RLI enrollees, we have developed a program 
with content and training even more catered to your needs. 

This year, the program will focus on helping you:

•  Increase operational performance
•  Create and manage strategic alliances
•  Effectively negotiate timely and productive agreements
•  Manage conflict, deal with uncertainty and create opportunities for improvementFeaturing

keynote speaker 
Senator Tom Daschle

Keynote Address

Getting It Done: What’s Next for Federal Healthcare Reform?


