
We realize that you may not know all the details about our exclusive membership organization 
for accountants, bookkeepers and business experts. For that reason, we prepared this letter for 
you sharing all the details about Profit First Professionals (PFP).

In preparation for our upcoming qualification review call, I would like to ask that you please review 
this letter in its entirety. 

We have found that the information in this letter addresses almost all the questions applicants 
have when considering PFP membership. And since we are a limited membership organization, 
if at any time you realize that you won’t qualify for membership or feel membership is not a fit 
for your objectives, please advise us so we can refund your $495 deposit.

Thanks again!

– PFP Homebase

THANK YOU FOR YOUR INTEREST IN BECOMING A  

PROFIT FIRST PROFESSIONAL
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PFP SELECTION PROCESS

As you likely already know, you can only be selected for membership once you have completed the 
qualification process. We use this process to ensure that only highly regarded, complementary accounting 
professionals and business experts who want to stand out from the competition and become highly 
profitable are invited to join our membership organization. This is a critical step to ensure we maintain 
the highest integrity for our organization, furthering the reputation of all our members…including you!

What do we mean by “highly regarded”? 
Any organization is only as strong as its members. We have taken years to develop the Profit First 
methodology and brand to ensure it serves entrepreneurs, but all that work is for naught if the 
Profit First Professional members who join are incapable of using it. While Profit First is a simple 
methodology, it requires a member who has a reputation for service excellence and is committed to 
their client’s long term financial success.

What do we mean by “complementary”? Are we cut from the same cloth?
We do everything we can to ensure that all our members are best-of-class accounting professionals 
and business experts, that they will derive the most benefit from Profit First and the tools we offer, 
and will be active participants in our organization. When these three things happen, the lifetime 
value to you and to us will be greater, with your participation. It is that simple.

Eradicate 
Entrepreneurial 

Poverty
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WHY DOES PROFIT FIRST PROFESSIONALS EXIST?

Profit First has a very clear mission: To eradicate entrepreneurial poverty. 

At Profit First Professionals, we include our members in this broader mission. By helping you to 
stand out from the competition, become more profitable, and provide high-level advisory services 
to your clients, you will take the steps necessary to make sure your firm isn’t one of the 83% of 
companies financially struggling from check-to-check.

If you want to eradicate entrepreneurial poverty for yourself AND your clients, we want you to  
join us.

WHAT IS PROFIT FIRST PROFESSIONALS?

We are an exclusive membership organization of  
Accountants • Bookkeepers • Business Experts

Members, in addition to their existing services, utilize Profit First to guide their clients to greater 
profitability. To be clear, PFP members all have their own companies and brand. They all provide 
their respective set of services and products. For our members, Profit First becomes a powerful 
“plug-in” for their business. 

In addition to the full use of the Profit First system, our members benefit from marketing,  
sales, pricing, presentation and countless other tools and training resources. As a PFP member 
we also provide one-on-one coaching to guide your own business to greater sales, profits and 
achieving the goals you had for yourself, helping you stand out from the crowd and make more 
money in your firm. But, perhaps most importantly, we are a family. Our members share and learn 
from each other at our live global events, monthly calls, one-on-one calls, private Facebook group 
and social media pages.
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WHAT ARE THE IMMUTABLE LAWS OF  
PROFIT FIRST PROFESSIONALS?

Now that you know our mission: to eradicate entrepreneurial poverty – it is important that you know the 
Immutable Laws we live by. Immutable Laws are the fancy schmancy term we use to define the rules we 
run our entire organization by.

Give to Give
We give all of ourselves to our members, to our colleagues and to those we have the 
privilege to impact. We don’t “give to get,” we give because we get tremendous joy 
from the act of giving the most of ourselves.

Blood Money
We believe money is the critical lifeblood of a business. A lack of it can stress a 
company (and the entrepreneur) so severely that they never live into their life’s 
purpose. Alternatively, a healthy flow of money empowers business owners to have a 
strong, positive impact on the world. Money is as critical to a business and blood is 
to life, and it must be treated that way.

One Wacky Family
Our organization is better defined as a family. We are a mix of people – different 
backgrounds, different ethnicities, a range of ages, with different states and 
countries that we call home. We are surely diverse but we are bonded by our 
enjoyment and appreciation of each other, our notable wackiness, and our unbridled 
passion to help entrepreneurs grow. Diversity brings strength

No Dicks Allowed
We are committed to never deal with, hire, accept, or work with dicks. Of course, we 
don’t allow ourselves to be dicks either. If our candor has offended you, we are sorry 
and please know that is not our intent. If it gave you a chuckle and you get what we 
are talking about… there is a good likelihood you’re one of us.
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WHAT COMES WITH MY PROFIT FIRST PROFESSIONAL MEMBERSHIP?

As a member in good standing of Profit First Professionals,  
you benefit from the following:

1. A Turn-Key Consultative Solution 
Accountants, bookkeepers and business experts are all too aware of this: there is massive 
pressure to move to a value priced provider of consultative services. Accounting software 
is becoming so sophisticated that the data in, data out services of prior years is now 
automated by the software. Your clients don’t need you to tell them what the numbers are, 
they need you to tell them what to do with the numbers. That is what we have done for you.

 As a member of Profit First Professionals, you will get a complete, done-for-you 
methodology for consulting your clients to greater levels of profit and higher levels of 
efficiency. It starts with our Profit Assessment Tool and continues on with a complimentary 
mix of tools that guide you step by step, consulting your clients on their profit goals.

2. Instant Credibility – Social Proof 
Profit First has been implemented in thousands of companies. Our members have navigated 
every imaginable challenge and question when it comes to integrating and supporting 
Profit First. Testimonials on the methodology abound – giving your clients and prospects 
instant confidence in you. A quick Google search on “Profit First” or the developer of the 
methodology, “Mike Michalowicz” will show you the power of our reach. 

 But more than just exposure, as you implement Profit First with your clients’ businesses (and 
even your own), we have the answer to any challenge you face one click or call away.

3.	 More	Profit	for	You	and	Your	Customers 
You are a professional business owner too. In fact, we believe you are the most critical 
professional in the world. You yield the greatest influence over the success of your clients, 
but you can’t do that unless your profitability is strong too. Profit First Professionals was 
designed from the ground up, to provide you with the tools, resources and support that will 
make your clients (and you) wildly more profitable.

MORE BENEFITS…
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4.	 Powerful	Brand	Affiliation 
You will be provided with tools, logos and content to immediately leverage and associate 
with the Profit First brand. If you have researched it already, we are confident you will 
find Profit First to be the most established brand in the entrepreneurial community for 
profitability. 

 In fact, we encourage you to validate it for yourself right now — check out the reviews 
of Profit First on Amazon, do a Google search of Profit First, read the articles in 
AccountingToday, The Wall Street Journal and Forbes about Profit First, do research on the 
author of Profit First, Mike Michalowicz. Profit First is the most established brand, by a long 
shot, on the subject of profitability.

 As a member of Profit First Professionals, you will be directly affiliated with the Profit First 
brand. That means entrepreneurs seeking Profit First will find you. And customers already 
considering you, will have plethora of supporting, credibility building information about 
your services a mere Google search away.

5. (Extremely) Limited Membership 
As the only authorized Profit First practitioner you have a massive advantage over your 
competition. Not only do you provide a much desired, and different service than your 
competitors — you will be using the proven and established Profit First methodology. As 
a profit specialist you will have the opportunity to position yourself as a value-priced, 
premium provider.

6. Done-For-You Tools 
We have developed a large suite of tools to help you implement Profit First, and are 
constantly introducing new tools to support you. But, the tools for Profit First just scratch 
the surface. As a member you also get access to our Done-for-You marketing tools, sales 
tools, pricing tools, customer service tools, branding tools, workshops & webinars, and so 
much more.

EVEN MORE BENEFITS…
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7. Easy, Fast Access 
We have setup a single web accessible location for all the training and tools you will ever 
need. We called it Profit U! Profit U is accessible via web login so you can download that 
template proposal while you’re at the client site. Or, if you are like most of our members, and 
do a lot of remote work – you can listen to a sales training while out for a walk, run a Profit 
Assessment while at your home office, and email out a proposal as you drive (as a passenger 
in the car, of course) to the beach. It is all one click away. But we are “old school” here, and 
think an organization needs more than just a great web platform, we also need to work with 
you one-on-one. 

8. One-On-One Personal Coaching For Your Business –AKA “Guide” 
Maybe it is just us, but we think that an online system is far from adequate. As a member, 
you will work directly with a dedicated Guide at Profit First Professionals who job is to 
support you with all of Profit First. More than just showing you the ropes, your Guide will 
guide you through implementing Profit First in your business, guide you through your 
marketing and sales efforts, help you with implementing Profit First with your clients, and 
while get you the answer for any question you have. 

 It doesn’t stop there; your coach will also be your accountability partner. They will ensure 
that you are participating in Profit First Professionals in a way that supports your objectives 
most. And they will make sure you are getting things done.

9. Direct Sales Support 
Need to pitch a client on Profit First? We will do it with you. That’s right! Sales can be 
uncomfortable to downright scary, especially when you are offering a new service. No need 
to worry. We will hop on a call with you and your prospect to answer any questions they 
have and to assure them that the entire PFP organization will be supporting the project 
(include the author of Profit First, himself).

10. Grow Your Business 
Growing a practice comes with a lot of challenges. How do you hire good people? How do 
you manage the work? How do you wow clients, when you aren’t doing the work? We have 
the answers and the guidance to walk you through all that and more. You see, we have 
helped well over 100 practices grow their businesses in the last six months alone. And 
we will walk you through the proven methods that have worked for our other members in 
scaling their companies. We will do the same for you…one-on-one.
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WHY IS ALL THE FOCUS ON PROFIT?

Money does not buy happiness, but the lack of money is so stressful that it prevents us from finding 
happiness. Can you relate? We can! 

In fact, every employee at PFP HQ has experienced the fear, stress and panic that the lack of money 
brings about. That painful experience is valuable in understanding the emotion of money. It brings 
about a new perspective of money that can’t be taught. That’s why we interview employees for more 
than just their skills, but their experience with finances.

While the lack of money can be a massive distraction from happiness, the consistent presence 
of money can bring about confidence and a feeling of freedom. Consistent profits consistently 
empower entrepreneurs. Profit is the ultimate way to enable entrepreneurs to do what they set out 
to do — build a great business that serves. Without profit, none of that can happen.

WHAT MAKES PROFIT FIRST PROFESSIONALS UNIQUE?

We are the creators of the Profit First formula:  
Sales – Profit = Expenses. 

More than that we wrote the book on the subject, Profit First. If 
we may say so ourselves, the concept is eloquently simple and 
simultaneously extremely powerful. 

The question of course, is how can something so simple work 
so effectively? The reason is that Profit First leverages natural 
human behavior. In short, it is the natural tendency for people to 
put the most significance in the things that comes first and the 
least in the thing that comes last.

Think about it for a moment. If you decide to focus on your health and wellness, do you say “My 
health comes last?” Of course not, you say “My health comes first.” As you know, if you are committed 
to exercising, you will be far more successful if you do it first thing when you wake up, as opposed 
to the last thing right before you do to bed. 

What	is	important	comes	first.	What	comes	first	gets	accomplished.	 
That is why we put PROFIT FIRST.
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WHY WOULD I WANT TO BE A MEMBER IN THE PROFIT FIRST FAMILY?

Actually, you may not want to be a member. PFP is suited for only a very specific type of person.  
PFP is perfectly suited for accountants, bookkeepers or business experts who:

1. Want to introduce a new, value-priced, consultative service to their practice 

2. Seek a proven, done-for-you system 

3.		 Will	benefit	by	affiliating	with	a	globally	recognized	brand	which	will	help	you	stand	apart	
from	others	in	your	field	

4.  Seek a community of world class colleagues to share knowledge and experience with

5. Thirst for continued learning in sales, marketing and growth strategies for their  
own business 

6.	 Want	to	increase	their	own	profit	

7. Want to grow their business, and 

8.	 most	importantly,	want	to	serve	their	clients	and	prospects	by	increasing	their	profits

If you don’t seek those things, you may not want to apply for PFP because you won’t extract all the 
value our organization delivers. Conversely, if all eight of those objectives are in alignment with 
what you want, we are in perfect alignment.
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DO I QUALIFY FOR PROFIT FIRST PROFESSIONALS?

To qualify as a Profit First Professional you must:

4 Maintain at least a 4.5 rating in objective online reviews posted by past or existing 
customers (this only applies if you are rated in Yelp or other credible review sites)

4 Minimally generate $75,000 US in annual revenue  
(a special disposition is considered for businesses under two years old or experienced financially 
impactful, client loss in the 24 months)

4 Be in business for at least one year

4 Provide three (3) references – one (1) colleague referral and two (2) client referrals

4 Provide one (1) reference of an existing PFP member  
(if you do not have an established relationship with an existing PFP, we will schedule a brief  
“get to know you” interview with you a PFP member)

4 Read	the	Profit	First	book	and	agree	with	the	principles	outlined	in	the	book

HOW MUCH TIME WILL THIS TAKE?

One of the biggest determinants of your success in our organization is your commitment to 
extracting all the value we offer.

• The average member spends about fourteen (14) hours in the first 3-6 months learning the 
basic and advanced strategies of Profit First, as well as implementing into their business. 

• In the months and years that follow the average member spends about two (2) hours a 
week mastering all the different offerings in Profit U and participating in forum as they 
continue on our Membership Path (see the image at the end of this document.)

• Additionally, the average member will spend one (1) hour a month on our Global Calls, and 
three (3) days annually at our ProfitCON conference.

We have members who have deferred joining because they don’t have the time right now. Only to 
come back a year or more later with “even less time.” Inevitably there is regret, since the availability 
of time is never the issue – it is the prioritization of how we use time.
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If you are feeling that the timing is not good, because you don’t have time  
we want you to consider this:

One of the most significant impacts we have for members is improving their business so that they 
finally have time (and profit). There are always more and more things on our plates. In fact, that 
constant business and overwhelm is the primary indicator of a business that is focused on small 
opportunities and distractions… the biggest factor keeping company’s in check to check survival 
mode. Together we will help you identify your biggest opportunities and transition to a value priced, 
consultative model quickly and easily.

If you don’t have time, we simply ask you to consider what your priority is.

If your priority is not Profit First Professionals, we understand and it is not a fit. If your priority is 
rushing to “put out fires” and rush to the next “urgent thing,” Profit First Professionals is perfect for 
you, because we fix that.
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HOW TECHNICAL IS THE ACCOUNTING TRAINING?

Profit First Professionals does not provide any accounting training beyond the simple translation  
of the core accounting statements and/or tax returns into a Profit Assessment. If you are an 
accountant or bookkeeper you will more than likely have all the knowledge to extract the details 
you need to implement Profit First for a client. If anything, our experience indicates that we will 
need only to guide you to “dumb down” the accounting and use “rounding” to conduct some of the 
initial Profit First setup.

If you are a business coach, and aren’t trained in accounting principles or financials, we will  
provide you with the basic training on how to extract the information you need to properly 
implement Profit First. Additionally, we invite you (and will guide you) to network with your fellow 
bookkeeping and accounting members. Again and again these relationships yield tremendous 
support and referral opportunities.

WILL I GET LEADS FROM PROFIT FIRST PROFESSIONALS?

As a Profit First Professional you will be given “done-for-you” tools for lead generation, new 
service offerings to existing clients, and other revenue generating activities. In fact, the greatest 
lead generation our members benefit from is leveraging our brand affiliation tools, our marketing 
tools and by networking with fellow members. For our Mastery members, we also provide direct 
introductions to those businesses who request a Profit First Professional.

Additionally, we provide direct lead generation for our Mastery Level members. 

WHAT ARE THE MEMBERSHIP DUES?

Dues are categorized based on the size of your organization and member level. During the 
qualification process you will specify the size of your organization and desired level of participation. 
During your call we will provide you with the specific dues. 

One thing I want to share about the term “dues.” While that is the standard terminology used for a 
memberships organization like ours, we prefer to call it an investment. An investment is something 
that you commit to with the full intentions of extracting greater value out of it. 
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HOW MANY REFERENCE CHECKS DO I NEED TO PROVIDE?

We require three (3) reference checks. One industry professional (another accounting professional 
or business coach) and two (2) clients. In some circumstances, due to confidentially or extraneous 
circumstances, client references aren’t appropriate. In that case we simply ask for three (3) industry 
professional references.

HOW DO I KNOW IF I AM AN IDEAL MEMBER FOR  
PROFIT FIRST PROFESSIONALS?

Our most successful members are inherently skeptical, want to scale their business, and want to 
grow the value-priced consulting part of their business. Let us explain each element:

Inherently Skeptical and Inquisitive
To successfully serve a client we need to dig into the numbers and facts behind the 
scenes. Just because a client says “business is good,” doesn’t mean it is. Similarly, 
the fact that you are reading through this document, speaking with your team, 
researching our members and organization shows that you leverage skepticism 
and curiosity to get informed. If you are inherently skeptical when serving your 
customers with Profit First, you will serve them extraordinarily well. A skeptical or 
inquisitive person is the exact type of professional that makes up a perfect member.

Desire to Scale
If you don’t want to expand your service offering or your business, we are likely not 
a good match. A member who are looking to expand their offering and do it in a 
way that is less demanding on their time, represent a member who will leverage 
the tools we have. We have and will continue to do everything possible to make the 
processing of growing your business with Profit First as easy as possible for you, but 
it will always require both effort and desire on your behalf.

Value-Priced Consulting
It has become very clear that the new model for accountants, bookkeepers and 
coaches is value-priced consulting. If you know this is what you want for your 
business, we have the exact method how to do it. If value-priced consulting is part 
of your vision, we have the road map to get there.

?
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LET’S GET STARTED!

Thank you for reading this entire 
document. We hope it has given you 
a good sense for what Profit First 
Professionals is all about. If you 
would like to proceed, please ensure 
you have made your $495 FULLY 
REFUNDABLE deposit and have 
scheduled a call with us. If you feel 
Profit First Professionals is not a fit for 
your objectives, please tell us so that 
we can refund your deposit.

We are truly excited about the 
prospect of you joining us and look 
forward to going through the next 
steps with you!

Billie Anne
Grigg

Billie Anne
Grigg

Angie
Burns

Mike
Scalice

Erin
Moger
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MASTER
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Profit First Member Journey

Fast 
Path

Attend 
Profit First Live

Complete 
certification

Pass 
implementation & 

branding audit

Implement 
with 3 clients

Participate in 
accountability 

group

Implement 
with a total 
of 10 clients

Complete 90 day 
planning process

Reach/
exceed TAPs

Complete 
Mastery 
training

Pass all 
audits

Participate 
in Mastery 
meetups

Join a 
Fortress

Pass annual 
implementation & 

branding audit

Implement 
with a total 
of 6 clients

Complete Surge 
curriculum

Pass annual 
implementation 

& branding 
auditGUIDE

GUIDE

GUIDE

GUIDE

GUIDE


