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Why New Zealand? 
Since 1995, growth in health spending has 
exceeded growth in national income by 30% 
in New Zealand versus an OECD average of 18%. 
The rate of health spending growth was around 
10% per annum 
 
Around 75% of New Zealand’s medical 
supplies are purchased through the 
Ministry of Health (District Health 
Board’s).  Private hospitals and individual 
surgeons account for the remainder who tend 
to spend more on advanced medical 
technology.  
 
Approximately 95% of New Zealand’s 
current medical technology equipment is 
imported, with goods being imported from 
Europe, Asia and the USA. 
 
There are currently no pre-market 
regulatory requirements within the New 
Zealand market place. 
 
Medical Technology from the NHS is highly 
regarded and only products with a CE, FDA or 
TGA approval will be accepted into New 
Zealand hospitals. 
 
Find general information on the New Zealand 
market conditions on UKTI’s website.  

 

 
 
“New Zealand has a 
well developed health 
infrastructure typified 
by large high standard 
facilities.” 
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Opportunities 
New Zealand distributors are always on the 
look out for new products and so there are 
many opportunities for UK suppliers of medical 
technology.  This covers all classes of medical 
devices including (but not limited).    
 

• Anaesthesia  
• Single use/ disposable consumables  
• Medical clothing/ garments 
• Bariatric products, instruments & 

equipment 
• Orthopaedic products 
• Neo Natal care/ incubators etc 
• Surgical Instruments 
• Theatre equipment  
• Woundcare products 
• Infection Control 
• Laboratory equipment 
• Consulting 
• ICT – E-health systems  

 
Overview 
New Zealand has a well developed health 
infrastructure typified by large high standard 
facilities.  
 
In 2000 the Government revised the public 
health sector. A devolved system was 
introduced. 21 District Health Boards (DHBs) 
plan, fund, and ensure the provision of health 
and disability services to geographically defined 
populations.  The creation of DHBs was a clear 
move away from the purchaser/provider split in 
secondary health care. Primary Health 
Organisations (PHOs), overseen by DHBs, 
provide essential primary health services to 
their respective local communities.   
 
New Zealand Healthcare Expenditure 
The healthcare sector is funded largely by 
government, which is responsible for around 
80% of expenditure.  Healthcare provision 
however is more evenly split between public 
and private sectors.   Around 75% of New 
Zealand’s medical supplies are purchased 
through the Ministry of Health (DHB’s).  Private 
hospitals and individual surgeons account for 
the remainder who tend to spend more on 
advanced medical technology.  
 
New Zealand spends a high proportion of its 
national income on health. It is higher than the 
OECD average and – with the exception of the 
US, Switzerland, France, and Germany – it is not 
materially different from the highest in world.  
 

Spending on health has also been growing much 
faster in New Zealand than it has in other 
countries, especially when compared with income 
growth. Since 1995, growth in health spending 
has exceeded growth in national income by 30% 
in New Zealand versus an OECD average of 18%. 
The rate of health spending growth was around 
10% per annum over 2002-08, although this has 
slowed recently as has GDP growth.   
 

The New Zealand domestic healthcare market 
place is estimated at $800m and this 
represents 0.25 percent of the total global 
market place for healthcare products. As a 
result of this, New Zealand manufacturers of 
medical technologies are required to export to 
achieve any degree of economies of scale and 
to achieve real growth, they export 88 percent 
of what they manufacture and tend to export 
very early. 
 
New Zealand Medical Technology 
Manufacturing Sector 
The medical technologies sector is an emerging 
and diverse sector. It is estimated that there 
are about 100 entities in this sector – ranging 
from one established multi-national (Fisher & 
Paykel Healthcare, representing 64 percent of 
the analysis), to 66 other small to mid sized 
revenue generating entities, to start-ups and 
research organisations. 
 
 Sector outputs have been assessed at 

$554m in 2007/2008, and there are 
approximately 2834 FTEs employed within 
this sector. Sector outputs are projected to 
be $1,477bn in revenues and 6547 FTEs in 
three to five years. 

 Total exports are about $487m for the 
same period, which represents 88 percent 
of total revenue output. 

 Output per employee is closer to the high-
tech sector, at an average of $195,440 per 
employee, than general manufacturing 
sectors  

 Total research expenditure was identified at 
$56.6m. 

 Total contribution (direct, indirect and 
induced) to New Zealand from this sector is 
approximately $1.1bn currently and 
projected to $2.95b in three to five years 

 
These figures are conservative as they are 
from data that captured around 70% of the 
market. 
 
 
 



Selling Medical Technology in New 
Zealand 
The best access to the market is via a
distributor mainly due to market access, but
also as all devices sold in New Zealand require 
notification on the Medsafe database (See
regulatory environment) and require a New
Zealand distributor Agent to sponsor the
device.   
 
Distributors in New Zealand tend to have
national coverage with some of the larger
organisations also having a strong presence in 
Australia.  Most distributors have a degree of 
specialisation, though most will carry some
more generic items.  
 
Around 75% of New Zealand’s medical supplies 
are purchased through the Ministry of Health
(DHB’s).  Private hospitals and individual
surgeons account for the remainder who tend 
to spend more on advanced medical
technology.  
 
Approximately 95% of New Zealand’s current
medical technology equipment is imported,
with goods being imported from Europe, Asia 
and the USA. 
   
There is however an ‘informal’ regulatory
system practiced through the procurement
systems into New Zealand District Health
Boards (DHBs) whereby only products with a
CE, FDA or TGA approval will be accepted into 
New Zealand hospitals. 
 
 
Regulatory Environment 
There are currently no pre-market regulatory
requirements within the New Zealand market
place, other than a mandatory requirement to 
self notify the Medsafe WAND database of the 
product a manufacturer is selling into New
Zealand, and the products appropriate risk
class. 
 
Medical Devices are regulated under the
Medicines (Database of Medical Devices)
Regulations 2003.  
 
Under the regulations the Director General of 
Health is required to maintain a database of all 
medical devices in New Zealand.  
  

 Importers require a New Zealand based 
distributor or agent to sponsor a device.  

 The distributor/agent is then
responsible for registering the device on 

 
 

 
 
 

 
 

 

 
 

 

 
 

 
 
 
 

 
 

 
 

 
 

 

the New Zealand database and for 
informing the relevant agency of any 
changes.  

 Only one distributor/ agent can register 
the device. 

 
Public Healthcare Procurement Practices 
DHB’s have traditionally had the right to 
purchase equipment and services within their 
own budget.   In 2006 the DHB CEO’s agreed 
to the principles, structure and activities of the 
Health Procurement Programme.  This 
programme centralises some of the 
procurement activities within the health service 
and aims to  
 

 Maintain quality and clinical practice 
 Reduce variation 
 Ensure best pricing for the tax payer  
 Achieve best possible outcome for the 

total cost of ownership. 
  

While in the main this programme delivers 
savings across a lot of back office functions and 
essential supplies (Power, Insurance, Office 
consumables etc), it also includes the following 
medical products; 
 

 Oral Health 
- Equipment  
- Mobile Dental Units  
- Fixed Facility Designs 

 Orthopaedic Prostheses 
 Wound Care 
 Cardiac Stents & Related Devices  
 Syringe drivers 
 Diabetes Management Products  

 
All other Medical technology is at the discretion 
of the DHB’s & PHO’s based on clinical 
requirements and specialities.  
 
UK/European companies in New Zealand 
A wide number of UK companies are active in 
supplying the New Zealand market, ranging 
from health informatics through to MRI 
scanning equipment.  
 
UK medical expertise is highly regarded within 
the New Zealand healthcare sector, particularly 
if well proven within the NHS.  
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Major events and activities 
 
 

 Medical Technologies Association/ 
Medical Industries Association  Annual 
Conference (www.mtanz.org.nz) 

 
 Healthcare Materials Management & 

MTANZ Annual Conference 
(www.workz4uconferences.co.nz) 

 
 Public Health Association Annual 

Conference 
(www.pha.org.nz/phaconference.html)  

 
There are also a number of specialist 
exhibitions and conferences related to the 
health sector.  Contact UKTI New Zealand for 
information on specific areas of interest. 
 
UKTI’s Tradeshow Access Programme (TAP) 
provides grant support for eligible Small & 
Medium Sized Enterprises (SME's) to attend 
trade shows overseas. Find out more about 
UKTI support for attendance at overseas 
events  
 

UKTI contacts 
 
Paul Tuckley 
Trade Development Manager 
British Consulate, Auckland 
Tel: +64 (0)9 3035017 
Email: paul.tuckley@fco.gov.uk  
www.ukti.gov.uk 
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Next steps - 
How UKTI can help 

 
 
 

• Arranging appointments & visit
schedules 

• Organise seminars or other events for 

 

you to meet contacts and  promote your 
company in the New Zealand market  

 
This work is available via our Overseas Market 
Introduction Service (OMIS) a chargeable 
service which assists British-based companies 
wishing to enter or expand their business in 
overseas markets.  
 
To find out more about commissioning this 
work, or accessing other UKTI services and 
specialist advice, please visit the UKTI website 
to find contact details for your local UKTI 
office. 
 

 
British companies wishing to develop their 
business in the New Zealand market are 
advised to undertake as much market research 
and planning as possible in the UK. UKTI’s 
team in New Zealand, with its wide local 
knowledge and experience, can provide a 
range of services to British-based companies 
wishing to grow their business in the New 
Zealand market.   
 
This can include: 

• Provision of market information  
• Validated lists of agents/distributors 
• Key market players or potential

customers in the New Zealand market 
• ‘Warming’ potential distributors 
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