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Executive Summary 
The Nigerian Financial Services sector can no longer be labelled a star performer. The effect of 
the global financial and economic crisis was underestimated in Nigeria. Couple this with the 
structural weaknesses in the Nigerian financial services industry and you have a significant 
impact on the sector. The various policy inconsistencies in reaction to the crisis, the elevated 
levels of credit risks and the concentration of bank portfolios to some sectors of the economy 
increased the vulnerability of the sector. The industry was originally synonymous with the 
banking sector. The banking system now constitutes 58% of market capitalisation down from 
70% in March 2008. The regulatory induced growth of the banking sector that attracted strong 
investor interest has tapered off. There has been a call for tighter regulation of the banking 
sector that remains largely privately owned.  
 
Banking in Nigeria is over a century old and was originally wholly British owned, controlled and 
managed.  The first commercial bank in Nigeria was the British Bank of West Africa established 
in 1894. The industry was structured to serve the colonial and trading interests of Nigeria and 
British regional interests.  Over the years, the Nigerian banking system survived various bouts 
of failure has always emerged stronger and more robust. 
 
At independence, the Nigerian Central Bank was established and the financial system remained 
structured along the British model.  The civil war and foreign exchange shortages necessitated 
the introduction of exchange controls and a break from the Sterling group.  The strict regulation 
of the currency and banking system was to complement a command economy during thirty-five 
years of military rule in the country. 
 
In this period, Nigeria witnessed at least three oil booms and two recessions. It also suffered 
from extended periods of economic mismanagement, low investment, massive leakages and 
sub-optimal growth in GDP.  The resulting malaise manifested in declining living standards and 
very wide income disparity between the haves and have-nots. The Nigerian government, 
through its Central Bank and banking system ended up with a substantial external debt 
overhang of $35bn and a debt service to GDP ratio of approximately 10%. 
 
The most recent developments and policy reforms have sought to bring the industry in line with 
world’s best practice. These include the deregulation of the industry, opening it up to 
competition, the adoption of universal banking guidelines and a regulatory induced bout of 
consolidation.  
 
A banking consolidation programme was introduced in 2004 aimed at strengthening the 
financial sector. In a relatively orthodox manner, the CBN raised the minimum capital base from 
N2bn ($15m) to N25bn ($190m) and ensured compliance within 24 months.  The strengthening 
of the capital base was considered favourable although the positive effects of consolidation can 
only be realised with prudent capital management.  The emphasis on absolute levels of capital 
or shareholder funds does not fully address the problem of the relationship between capital and 
the risk–weighted assets ratio of 10%. 
 
The consolidation programme achieved the objective of reducing the number of banks from 89 
to 24.  Many of them raised capital through public issues.  The banking sector received 
approximately 400 billion naira in new capital and accounted for approximately 70% of the 
market capitalisation of the Nigerian Stock Exchange. 
 
Fourteen banks accounting for just 6.5% of deposits failed to meet the higher capital 
requirements and were liquidated.  The others that could not raise their capital, merged with 
the stronger and bigger banks, thus making supervision more manageable by the Central Bank. 
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The banking sector that emerged from the consolidation process is relatively well capitalised 
assisted by the wide breadth of public share ownership.  In Nigeria, the local stock market has 
been a willing provider of equity financing.  All the major banks are now publicly listed, and 
whilst there are ownership concentrations, the shares are widely held by the general 
population.  Since, 2004, there have been multiple capital raisings by more banks targeting at 
funding of organic growth. 
 
At the end of 2004, the sector had poor asset quality, with a non-performing loan (NPL) ratio of 
just over 20%.  The banks are now mostly reporting NPL ratios of below 3%.  This figure 
appears unrealistic given that risk asset portfolios have grown by 300 – 400% at most banks.  
Corporate governance and compliance with international conventions continues to prove 
challenging across the financial services industry.   
 
Since most of the banks and insurance companies are publicly quoted, the disclosure 
requirements and accounting standards have forced them to observe better governance 
standards.  However, there are still reported cases of abuse and violation of standards, 
especially in the insurance sector. 
 
Challenges for Nigerian banks include; 
• Poor and underdeveloped risk management systems 
• Narrow and undiversified revenue streams 
• Low levels of Information Technology and service delivery systems 
• Inefficient and suboptimal processes 
• Weak cost constraints 
• Poor asset quality and a rapid growth in loans 
• Poor accounting disclosure 
• Limited management experience and poor skills set 
• Integration challenges for merged banks 
• Weaknesses in the management of cross border risks 
• Huge exposures to the highly speculative margin loans, real estate and petroleum product 

marketing 
 
 
Composition and Industry Structure  
The Nigerian financial services industry comprises banks and non-bank financial institutions.  
These include 24 deposit money banks, over 100 finance companies, 39 primary mortgage 
institutions, 866 micro finance banks, 5 discount houses, over 40 insurance companies, 80 forex 
bureau de changes, about 178 registered stock broking firms and approximately 35 financial 
advisory firms and issuing houses.  
 
The industry’s total assets are estimated at $96bn in 2008. The banking sector dominates the 
industry accounting for 56% of the industries total assets.  The banking industry is oligopolistic 
in nature with 7 banks controlling about 60 per cent of the market share. Prior to the recent 
consolidation exercise, there were 89 banks established in Nigeria with 53.7% of assets held by 
the ten largest banks.  With the consolidation, there is a reduction in the number of players and 
a concentration of assets.  The difference between the large and small banks has moved 
significantly from about 10 times to slightly over three times in total value. 
 
The Nigerian capital market is still at its infancy but growing. In 2008, market capitalisation was 
$38bn compared to the money supply of $33.5bn and a GDP of $180bn. The economy has 
witnessed a rapid transition from a bank based to a market based economy. 
 
There are presently three foreign owned banks in Nigeria although with limited presence in the 
local market. Standard Bank of South Africa, though through its acquisition of IBTC has the 



Financial Services – Nigeria 

 

 5

widest footprint amongst the foreign players. Apart from the foreign-owned banks, ownership 
of the banks is broad based with direct and indirect government ownership limited to less than 
10%. Most of the investment in the banking and financial services sector remains mainly 
domestic.  In 2007, over $6bn of Nigerian bank GDRs were placed in the UK market to mainly 
institutional investors whose appetite for emerging market risk in general had been prompted 
by lucrative returns. 
 
 
Competition 
Competition is fiercest at the high end of the corporate spectrum especially for multinational 
companies. This is particularly true in liability mobilization and asset generation. Only banks 
with strong franchises are able to penetrate this segment. The scramble for corporate loans has 
put significant pressure on interest earned from these assets.  The consolidation exercise has 
resulted in more intense competition that has also resulted in a significant decline in interest 
margins due to cannibalistic competition. The possible adoption of the common year-end, the 
increased number of non-performing loans and huge depreciation of the Naira has increased 
the liquidity pressure in the banking system. These in addition to the price fixing regime by the 
CBN; i.e. pegging maximum lending rates at 24%pa (inclusive of all charges) and maximum 
deposit rates at 15%p.a has put the banks under intense pressure.  
 
In the corporate market, further potential threats to margins of the banks will be a wave of 
corporate bond issues. Presently, there are a few corporate bonds.  The only bonds outstanding 
are the Federal Government of Nigeria bonds. The proceeds of corporate bonds will be used to 
pay down the bank debt and force the banks to seek outlets in the retail and consumer 
segments of the economy. 
 
In the retail market, banking products are relatively unsophisticated and commoditised. The 
winners in this space are banks with large geographical footprints.  Currently, the threat of 
substitute products at the retail end of the market is even higher with the emergence of 
microfinance banking. We expect banks to come into direct competition with microfinance 
banks and insurance companies in the near future in the retail market. 
 
In addition, the possibility of market-induced consolidation is high and this will also alter the 
competitive landscape of the banking industry. Recently, Bank PHB acquired a stake of Spring 
Bank and there are ongoing merger talks between First Bank Nigeria and Eco Trans National 
Bank. 
 
Public Confidence 
In 2008, public confidence in the banking industry was threatened due to the huge exposure of 
the banks to the speculative markets of margin loans, commodities trading, proprietary trading 
and real estate. While there have been no exact figures by the regulators as to the size of the 
non-performing loans, there are indications that this may range from N300bn to approximately 
N500bn. This may not be sufficient to erode the banks capital estimated at N2.7trn; however 
there is no doubt that the liquidity of the banks is at risk and further justifies the unwillingness 
of the banks to lend even to one another. Total credit to the private sector in 2008 declined to 
48% from 97% in 2007. This coupled with the de-marketing campaign embarked on by a 
number of banks had put lending at the inter-bank as high as 30%p.a for overnight 
placements. So far no bank has failed and neither has there been a run on any bank. The CBN 
has however assured that no banks will be allowed to fail. The Expanded Discount Window 
(EDW) i.e. the CBN “bailout” package was introduced and helped cushion the negative impact 
of liquidity mis-matches on the bank’s balance sheet. The market was set up to ensure 
consistent availability of liquidity options for Nigerian banks in times of sever market stress. 
Banks were now able to increase the tenure of borrowing from the CBN window from overnight 
to 360 days and increase the number of financial instruments acceptable as collateral in the 
window. Concealing the quality of the instruments and the extent to which the banks have 
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accessed this window has fuelled more panic. The passage of the Asset Management Company 
of Nigeria (AMCON) bill is expected to put into perspective how non-performing assets could be 
handled in future. 
 
 
Accounting Disclosure 
Accounting disclosure by Nigerian banks has been historically poor and the reliability of financial 
information rendered by some banks in the system has often been questionable. Some banks 
have allegedly falsified returns to the CBN or misrepresented their financial statements to their 
auditors. A major flaw has been a lack of transparency in statutory returns.  This has resulted in 
a lack of comparability of the accounts on an international level.   
 
In March 2009, the CBN announced with effect from December 2009, all banks are to adopt a 
common accounting year-end. The policy is aimed at improving data integrity and 
comparability. In addition, some Deposit Money Banks are now voluntarily adopting the 
International Financial Reporting Standard (IFRS) in a bid to restore investor confidence by 
improving the transparency and exposure level of their books. This is expected to foster a good 
credit rating of these banks and better collaboration with foreign counterparts. 
 
 
Asset Quality 
As of February 2009, non-performing loans (NPLs) were estimated at 6.2% as against 5.6% 
recorded in 2008 and is now projected to reach 9% by the end of December 2009. The increase 
in NPLs can be attributed to the banks exposure to the equity market mainly through margin 
lending that had lost 76% between March 2008 and mid April 2009. Available data shows that 
the banks total exposure to capital market, as the end of January 2009 is N784bn or 10% of 
total loans. In addition, exposure to speculative real estate and commodity markets had put the 
banks loan books in bad shape.  
 
Direct lending for real estate has been growing until recently.  However, exposure to this sector 
is high because the bulk of security pledged for much of the lending is in the form of real 
estate, which is prone to adverse price shocks.   
 
In a bid to proffer solution to the problem of toxic assets, the CBN is planning to establish an 
Asset Management Company (AMCON) to buy up the bad loans.  The amount banks are 
prepared to turn over to AMCON is N350-N450bn. About 15 banks say they do not have bad 
assets and may not subscribe to AMCON.  
 
Total risk assets as a percentage of GDP is 17.95% in 2008 was low when compared with the 
global average of over 130% and about 80% in South Africa in 2006. Retail loans to GDP are at 
a lower level (2%) as credit activities are focused mainly on the large corporate markets. The 
primary focus of the banks in the retail market has been liability driven.  
 
Banking Services Penetration 
The Nigerian banking sector remains underleveraged with substantial scope for growth in the 
future. Banking penetration in Nigeria remains very low when compared with other emerging 
economies. Ratio of loans to GDP in Nigeria is currently 17.95% compared with 115% in South 
Africa and 75% in India. A deposit to GDP ratio of 23% is low relative to Nigeria’s emerging 
market peers.   
 
At the end of 2004, Nigeria had one bank outlet per 57,000 customers and it is estimated that 
up to 65% of the population do not have access to financial services.  The potential for 
improving penetration is limited due to poor infrastructure, especially in the rural areas, the lack 
of a national identity system and a lack of a fully functioning credit bureau, despite the CBN’s 
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target of improving the coverage to one branch per 10,000 customers and reducing the 
percentage of those excluded to 20% by 2010. 
 
Of the 160 million populace, there are approximately 14 million account holders with less than 1 
million Nigerians having access to credit facilities. Credit cards and the mortgage markets are 
still at their infancy. Microfinance is beginning to fill the gap. The regulation and continuous 
monitoring by the CBN has sparked both local and foreign investor interest. The rapid evolution 
of this sub-sector has supported the integration of the informal sector to the formal economy by 
banking the un-banked; offering savings services and micro credits.  
 
Nigerian financial institutions now seem to be developing a regional rather than a country 
specific strategy.  For example almost all the large Nigerian banks have seen the necessity to 
explore market opportunities across West Africa.  UBA opened up subsidiaries in at least seven 
African countries in 2007, GT Bank now operates in Ghana and Gambia, Zenith in Ghana and 
Sierra Leone to mention a few.  
 
Balance Sheet Structure 
Nigerian banks maintain a highly liquid balance sheet.  The liquidity ratio of banks is determined 
by the CBN and is currently 30%. Banks balance sheets are considerably under leveraged. Most 
banks have no tier 2 capital and the average loan to deposit ratio for the industry was 76% in 
2008. The erosion in asset values and the liquidity pressure may force some banks to seek tier 
2 capital.  
 
The maturity profiles of most assets and liabilities are very short term in Nigeria because of 
relatively low levels of public confidence in the banking system, the volatile nature of the local 
operating environment, and the often opportunistic approach of banks to business.  Lending is 
generally over one to three months and rarely extends beyond 12 months.  Most bank advances 
are working capital loans that are constantly rolled over beyond their official tenure; a higher 
portion of advances in the system is de facto medium-to-long-term finance.   
 
Laws and Regulatory Institutions 
Following the consolidation process, Nigerian banks are better regulated than they were a few 
years ago. There are three main pieces of legislation specifically governing the conduct of 
banking institutions in Nigeria: The CBN Act of 1999: BOFIA and the Failed Banks (Recovery of 
Debts) and other Malpractices in Banks Act of 1994: BOFIA is the main piece of legislation 
relating to licensed banks, microfinance banks, primary mortgage institutions, discount houses 
and foreign exchange bureaus. 
 
Following the end-2005 cut off for consolidation, the CBN’s supervisory process is being 
reformed: 
 
• The CBN has recommended the Standardised Approach to Basel 11.  However, no bank has 

adopted it and enforcement is a low priority, with most of the CBN’s energy currently 
absorbed in the consolidation of the industry. 

• The capacity for supervisors is being enhanced through training, especially in risk 
management. 

• A post-consolidation due diligence exercise is being carried out.  This exercise would involve 
a re-verification of each bank’s capital to prevent or eliminate any incidence of double 
counting of capital and/or round-tripping. 

 
The CBN’s actions to date are in line with international best practice, but the actual 
implementation of these ideas is ambitious and is likely to meet with considerable challenges 
given the low competence base from which these plans were launched. 
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The CBN released a “Draft Code of Corporate Governance for Banks in Nigeria Post 
Consolidation” in January 2006.  This document reflects the increasing importance that the CBN 
places on improved corporate governance to improve the perception and performance of the 
Nigerian banking industry, although it has already relaxed some of its recommendations 
regarding corporate governance as a result of pressure from various banks regarding the tenure 
of service of non-executive directors.   
 
In late 2008, the CBN introduced additional measures to strengthen the regulatory and 
supervisory framework for the industry. Recent measures introduced include:  
 

• Deployment of Resident Examiners to banks since January 2009 
• Strengthening of institutional coordination through the Financial Sector Regulatory 

Coordination Committee (FSRCC).  
• Consolidated supervision and risk based supervision to be adopted and arrangements 

are being made to migrate from the current fragmented sub- sectoral supervision to 
all-inclusive financial sector supervision.   

• Review of the BOFIA to strengthen regulatory capacity    
• Review of contingency planning frameworks for systemic distress in Banks.   
• Expansion of the Discount Window. The tenures of borrowing to eligible banks have 

been extended from overnight to 360 days. In addition, the types of instruments 
acceptable as collateral were revised to cover both Federal Government instruments 
and non Federal Government instruments.                                                                                           

 

Opportunities 

Banking 
There are opportunities for external providers, including outsourcing to a credible and viable 
party e.g. cash movement and security, payroll management, card support services, ATM 
syndicate management, enterprise risk management.  Banks in Nigeria are in fierce competition 
and have fundamental mistrust for each other. Rather than collaborate and share services, they 
set up their own infrastructure.  There are examples where an infrastructure for power or 
satellite is less than 20% utilized and the banks prefer to do it alone rather than outsource.  
The fear that the franchise could be placed at risk of sabotage, or quality continues to haunt 
many bank CEO’s.  
 
The CBN recently announced an ambiguous limitation of foreign bank participation in the 
Nigerian market.  Foreign banks willing to commence operations in Nigeria are required by the 
CBN to fulfil the following requirements: 

• Whether the foreign bank wants to merge with a local bank or begin operation, 
they must have operated in Nigeria for a minimum of five years. 

• In case of group foreign investors interested in a particular national bank, the 
aggregate investment must not exceed 10% of the bank’s shareholder equity 

• In case of the merger or acquisition of a local bank, the foreign bank must have set 
up branches in two-thirds of the states in the country. 

 
This policy direction which was contrary to existing legislation and was still untested at the time 
aimed at ensuring that foreign interests did not dominate the Nigerian banking system.  The 
argument was based on the old and outdated principles of economic patriotism that is in total 
conflict with the position of the government on open markets and liberalisation. 
 
However, the change in the helms of affairs at the CBN alters the above policy framework. Mr. 
Sanusi Lamido Sanusi replaces Prof. Chukuma Soludo as governor of the Central bank. Mr. 
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Sanusi is expected to apply his knowledge in credit risk management to alter the monetary 
policy environment and intensify the supervisory roles of the apex bank. 
 
Governor Lamido Sanusi has put into action his plans to reverse the non-market based banking 
regulations by moving towards a more liberal, anti- protectionist and pro-economic framework.  
He also seeks better co-ordination of policy between the Central Bank and Ministry of Finance in 
order to accommodate government’s broader macro economic objectives. Lastly, he hopes to 
sanitize the banking sector from its excesses by forcing banks to disclose fully the extent of 
their bad loans.  
 
More specifically, Governor Sanusi has lifted the ban which hitherto limited foreign interests in 
Nigerian banks to 10%. This move allows for large foreign equity investments in local banks. In 
addition, the forex market has been liberalized, removing previously unsustainable monopolistic 
restrictions. There has been the re- introduction of the Wholesale Dutch Auction System and 
reactivation of the forex inter-bank market. Thus reducing the premium and leading to a 
convergence in the official and parallel exchange rates. The new management of the Apex bank 
has also embarked on a set of expansionary monetary policy measures aimed at easing the 
pressure on interest rates. It offers to guaranty placements on the inter-bank market to 
ameliorate the counterparty risks and reduce the Monetary Policy Rate to 6% from 8%. 
 
Lastly, the objective to sanitize the banking system has come with some hard pronouncements. 
Some include jailing bank executives who fail to disclose their exposures and size of non-
performing loans and margin losses and also auditing of margin accounts. In addition, market 
operators are anticipating the introduction of a consolidated banking supervisory framework and 
enforcing the adoption of the International Financial Reporting Standards (IFRS).  
 
The fallout of this policy trust will be a market induced consolidation, increased competitive 
environment as local banks come in direct competition with their foreign counterparts and more 
importantly, a market based reform which will form the basis for sustainable economic 
development and growth.  Thus creating the right kind of environment where British firms could 
participate.  
 
Other segments of the industry where British companies could participate are identified below: 
 

Islamic Banking 
Nigeria is a growing economy and its banking industry has one of the best returns in the world. 
The presence of 80 million potential customers and the biggest Muslim population in sub-
Saharan Africa could mean that Nigeria is one of the Islamic banking world's most important 
emerging markets and will probably do better than the comparator countries of Bangladesh and 
Malaysia.  The reform of the Nigerian banking sector has also created opportunities for Islamic 
banking with a few banking and investment firms offering Sharia compliant products.  They 
include; 
 
• Platinum-Habib Bank (PHB)  
• Lotus Capital’s Halal fund   
• IBTC Ethical Fund  
 
It is expected that a new fully fledged Islamic bank- Jaiz Bank International Plc (JBI) will 
commence operations in Nigeria soon. The risks inherent in Islamic banking remain those 
centred on religious conflicts. It is feared that with the establishment of Islamic banks the 
supervisory and regulatory roles of the regulatory bodies may not be enforced strictly as they 
are bound by religious laws and which could be claimed as infringing on the fundamental rights 
of Muslims.  
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Microfinance Banks 
Microfinance is about providing financial services to the poor that are traditionally not served by 
the conventional financial institutions. The formal financial system provides services to about 
35% of the economically active population while the remaining 65% are excluded from access 
to financial services.  In addition, an estimated 60% of the poor live in rural areas and 50% of 
them are women. Microfinance has huge potential in untapped rural areas and in women’s 
trading groups and societies.  
 
Total demand for credit and potential client based is shown below;  
 

Nigeria Ghana Sierra Leone Liberia
Potential Clients Based On Poverty Lines 10.4mn - 21.2mn 1.3mn 0.5mm 0.6mn
Microcredit Demand (USD) 3.1bn -19.2bn 0.3 -0.9bn 24mn-0.2bn 13.9mn -167.3mn
MSME Credit Demand (USD) 2.9bn -17.3bn 1.7bn-10.3bn 61.9mn -0.5bn 40.2mn -0.2bn  
Source: Intellecap 
 
A study of the West African Microfinance Market by Intellcap shows that leverage in the region 
is 2.6 as against 4.9 in Asia, 3.2 in Eastern Europe. Supply of credit in this space is estimated at 
9.4%. Portfolio yield in the continent is 41.9%. High operating costs and portfolio risks are 
peculiar characteristics of this market. Average loan sizes in Nigeria range from $300 to $6000 
USD. 
 
In 2005, the microfinance bill enforced the transformation of community banks into 
Microfinance banks. The new regulatory framework allowed for new sources of capital including 
High-Net Worth Individuals, commercial banks and international networks. Under this scheme, 
a total of 600 community banks have successfully been transformed into microfinance banks 
with a N20 million minimum capitalisation. Some NGOs have transformed into microfinance 
institutions while green field Microfinance banks have emerged. The total number of 
microfinance banks is now in excess of 800.  
 
The structure of the sector, the calibre of management and the positive stance of the sector 
has enabled it to attract credit from international sources.  Investors both foreign and local are 
beginning to realise that there is value at the bottom of the pyramid as long as the inherent 
risks have been matched with the growth potential of the sector.   
 
The constraint of the sub sector opens opportunities for British firms to participate. Some of 
which include developing strategic partnerships with existing microfinance banks and provide 
capital for investments, build credit risk management capacity, develop transaction clearing and 
processing systems and build economic research and financial advisory capacity that will help 
identify areas for investments. 
 

Recent Developments In the Microfinance Space 
In April 2009, an inter-bank market for microfinance banks was launched. The initiative which is 
the brain child of Financial Derivatives Company and Kakawa Discount House aims to provide 
an avenue for increased mobility of funds amongst microfinance banking operators, reduce the 
cost of short term funding and improve the net interest margin by providing these banks with 
an alternative funding base to address their short to medium term requirements.  
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In May 2009, Alitheia Capital launched a $50 million microfinance fund focused on microfinance 
institutions in Nigeria and Ghana. The objective of the fund is to selectively invest in 
entrepreneurial microfinance with the potential to generate attractive returns and a positive 
social impact. Its strategy is to provide a unique combination of capital for transforming and/or 
strengthen MFIs, offer ground support to management team and access to the expertise and a 
global network of microfinance practitioners.  
  

Fund Management 
There are very few asset management companies except for the PFAs.  The industry is still in 
its infancy.  There are hardly any portfolio managers with any track record of a sizeable 
portfolios or funds under management.  The distinction between the institutions that manage 
assets and those that originate deals is blurred and most times incestuous.   In mature markets, 
sell-side and buy-side businesses are clearly segregated.  This is not the case in Nigeria.  There 
are a few mutual funds mainly promoted by the banks, the funds have mostly outperformed the 
index and they are mainly open-ended.  The most prominent are; 
 
• IBTC Nigeria Equity Fund 
• ARM Discovery Fund 
• Coral Growth Fund 
• Fidelity NigFund 
 
There have been no reported cases of funds that were unable to meet redemption calls.  There 
have been some unconfirmed cases where some funds ran into liquidity problems, but have 
been bailed out by their parent banks.   
 
The specialized nature of this business and the knowledge and skill dependency is a business 
where British firms will have a competitive advantage. The expertise of British firms and the 
liquidity in the market creates a unique opportunity for market making by houses and firms that 
have the capacity. 
 
There are good opportunities for capacity development and building skills for local firms in 
portfolio management, asset diversification, and securitisation of instruments, hedging and 
other techniques in immunising portfolios from industry, systemic and general risks.  Given the 
current global financial turbulence the Nigerian regulators are now receptive to any attempt or 
opportunity to build capacity into this fast growing market. 
 

Insurance 
The Nigerian insurance industry has gone through two major phases. The pre-regulatory 
induced consolidation era that was marred by low capacity, capital flight, poor public confidence 
and awareness, low penetration, etc and the post regulatory/market induced consolidation that 
aspired to correct all the above mentioned ills and place the industry in its’ rightful place, 
contributing between 5-10% of GDP compared to less than 1% pre-consolidation.  Fallout of 
the consolidation exercise is the increased number of insurance companies quoted on the 
Nigerian Stock Exchange from 21 to 32, increasing transparency in the sub-sector. The leading 
players include NICON (leading, non-life player), IGI (second overall biggest insurer), Leadway 
Assurance (largest motor insurer) and AIICO (the largest Life Insurer). 
 
Opportunities in the industry are vast, and range from establishing new firms to collaborating 
and acquiring stakes in existing ones through joint agreements.  The latter is encouraged due 
to various Government regulations and policies, legal requirements and trade restrictions aimed 
at encouraging local capacity and technology transfer. A joint agreement is the most viable 
option when considering expansion into Nigeria.  Opportunities include micro-insurance, banc-
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assurance, Takaful, insurance data bureaus, etc.  Other opportunities arise from the constraints 
faced by firms in the industry from poor marketing to poor technical capacity.  Since the stock 
market decline, insurance companies quoted on the exchange have lost an average of 70% of 
their market values and are now trading at 18.4 times their earnings and 1.9 times their book 
values.      
 

Private Equity and Venture Capital 
The robust economic climate of Nigeria has attracted foreign capital domiciled in western 
economies with low yields. Over $3-billion dollars of private equity funds came into Africa in 
2007 with a significant proportion coming to Nigeria. About 60% of the private equity fund 
investments are expansion and development capital, while the rest is venture capital 
investments. It is estimated in 2007; approximately $2.2 billion was invested in Nigeria in the 
form of FDI and portfolio investments. It is forecast that this figure will reach $8.1billion in 
2008.  
 
Factors attracting the funds include; an average return on investment of about 40%, a growing 
population of 160 million, higher purchasing power, GDP growth of around 6% (non-oil growth 
approaching 9%), economic reforms and a more liquid stock exchange (creates a very credible 
exit route) that makes their investments more liquid.   
 
Private equity and venture capital funds in Nigeria are mostly of British and American origin. 
Within this sector of the Nigerian financial services industry, British and American firms as well 
as other foreign investment firms have carved a niche for themselves, engaging in huge capital 
financing projects that have yielded extraordinary returns.   
 
As the global credit crisis continued to take it toll on the global economy leading Venture Capital 
and Private Equity firms had to reconsider their positions in Nigeria. As early as January 2008, 
hedge funds were exiting the Nigerian stock market giving the first signs that a correction was 
imminent. Some Private Equity firms began to source funds locally as global credits dried up. 
The fear however is that laundered funds, especially from government leakages, could find their 
way into this market as it is difficult to decipher between illegal and legal funds and it is 
becoming a constraint to raise funds locally. However, opportunities will emerge from areas 
where the risks have been matched with high growth potential and in sectors of the economy 
that are being underserved.  
 

Pensions 
The new Pension Act has transformed the pension industry in Nigeria. Since implementation of 
the new Act in 2004, pension assets have been growing at an annual rate of 20% and are 
currently estimated at over N1.1 trillion. However, the level of compliance in both the sub-
national and the private sectors is very low. Only three states have passed their pension acts 
for implementation.   
 
 
The National Pension Commission (PENCOM) regulates the Nigerian pension industry. The 
agency has licensed only 26 Pension Fund Administrators (PFAs) (including 7 closed pension 
funds administrators) and 4 Pension Fund Custodians (PFCs). The industry is still in its infancy 
and the structure is an oligopoly. The local financial institutions own the majority of the PFAs & 
PFCs.  
 
The down side however is that Pension Administrators are confined to operating only in the 
business for which they are licensed.  They are forbidden to participate in any other business or 
endeavours except those in the pension sphere. 
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As the pension funds continue to grow, more PFAs are expected to be licensed by the 
regulatory body. From inception to date, only 30% of the Nigerian workforce is in compliance 
with the act. Since the stock market decline, RSA funds recorded unrealized losses of about 
N33.21billion (approx. 7% of the RSA portfolio) as of 31/12/08. This compares favorably to the 
entire Nigerian stock market loss of 45.77% in NSE ASI and 31.66% loss in market 
capitalization as of 31/12/08. 
 
There have been attempts to review the guidelines by the commission with a view to ascertain 
the relevance of the guidelines and determine the risks inherent in managing pension assets. 
The outcome of this can still be considered work in progress. 
 
 

Capital Markets 
The Nigerian capital markets have witnessed increased activity in recent years. The government 
implementation and commercialisation programme has contributed to the growth in number of 
securities in the market. Coupled with this is the reform in the financial services industry – 
banking, insurance and pensions. These developments impacted positively both for investors 
and the market intermediaries especially issuing houses and stock broking firms. For instance 
whilst the market gained over 70% in 2007 (one of highest gains in any bourse), the Nigerian 
capital market regulatory agencies (SEC & NSE) approved 65 applications for new issues and 
mergers & acquisitions valued at N2.4trillion in same period. The liquidity in the market also 
increased significantly with improvements in market efficiency. The total value of equity traded 
surged over 300% to N2.1 trillion in 2007. 
 
This trend has been truncated given the increased volatility in the Nigerian financial market as a 
result of the crisis in the global and domestic economy. The diminution in asset values and the 
tightness in liquidity have made equity investments unattractive despite the need for capital by 
a number of ventures. The corporate bond market on the other hand can be considered non-
existent as a result of the structural weaknesses and policy inconsistencies within the legal 
framework. Most notably is the fact that the bond market is illiquid, as it cannot be traded. Thus 
subscribers have to invest on a hold to maturity basis. The sustained growth in the economy 
portends positive developments for the market. Presently, some of the fastest growing sectors 
in the economy such as telecoms and petroleum exploration are listed on the market. In 
addition, as government strives to fund its deficit, especially in meeting its infrastructure 
requirement through public private partnerships, an existence of a bond market cannot be over-
emphasised. This is an area where British institutions could collaborate with operators and 
regulators to build capacity.  
 
Local players dominate the market intermediaries, especially issuing houses and stock broking 
firms, with less capability to combat the current crisis. A recent change in the market legal 
framework now allows foreign participation in the market. 
 

Future IPOs 
The Nigerian Stock Market has become a more viable option for raising capital by corporate 
organisations. Increasing numbers of companies now use the market facilities for strengthening 
their capital structure for modernisation and expansion of operations. In 2007, the exchange 
considered and approved 65 applications for new IPO’s and mergers & acquisition valued at 
N2.4 trillion or 22% of GDP (see appendix 13) as against 69 applications for new issues valued 
at N1.65 trillion in 2006. The banking sector accounted for 66.1% with 19 applications valued at 
N1.6 trillion while non-bank corporate issues accounted for 12.25% of the new issues approved 
in 2007, with 39 applications valued at N294bn. In 2008, there were 15 applications valued at 
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N173bn with less than a 70% success rate. MTN Nigeria raised $1.057bn in early 2007, while 
Starcomms raised N64 billion.  In 2009, there have been no successful issues with less than 10 
applications. 
 
Nevertheless, we are of the view that this trend will revert as soon as a recovery is in sight. 
Many firms that have been over-leveraged and are now saddled with high borrowing costs will 
have to inject equity as the debt obligations crystallize. It is expected that new IPOs will be 
introduced early in 2010. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Africa’s Evolving Financial Markets 
 
With the exception of South Africa, financial markets in Africa remain relatively underdeveloped 
compared to other emerging markets.  Most financial systems remain bank rather than capital-
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market based, making it difficult for outside investors seeking exposure to Africa.  The 
continent’s financial infrastructure is evolving, although from a relatively low base.  On the 
equity side, this is most apparent in the markets of Egypt and Nigeria, while on the fixed 
income side even smaller countries have made significant progress in developing government 
debt markets. 
 
In our view, the growth of African capital markets reflects the reaction of market forces to 
developments on the ground: with Africa growing again and returns rising, there is both more 
demand for capital and more supply from an (international) investment community willing to 
engage in the region. 
 
We note that the typical investment return in Africa did not justify substantial private 
investment in the 1970s and 1980s, as the countries grew slowly, conflicts were frequent and 
political accountability in many countries was non-existent.  This is a view that is also well 
supported by the evidence on capital flight from Africa.  Capital typically flees from countries 
where either returns are insufficient to justify the investment of the risks of misappropriation of 
proceeds are very high. Estimates of capital flights, by their very nature, can be inaccurate, 
given that they often contain illegal activities. 
 
Estimates of capital flight between 1970 and 1996 amounted to US$193bn (in 1996 US$).  
Adding imputed interest earnings, the total stock of assets amassed abroad by African entities 
amounted to US$285bn in 1996.  This compared to a total external debt of these countries of 
US$178bn in 1996.  So, on these measures, Africa continued to build its foreign asset base 
even in the “lost decades” of the mid-1970s to the mid- 1990s.  Given that all this local money 
left the continent, it is not surprising that foreign private money shunned the continent as well, 
and that there was little need for financial markets to develop. 
 
The scale of the capital flight peaked in the early 1990s at around US$15bn per year and 
declined continuously to less than US$4bn in 1996.  While the cynical view could be that this 
roughly coincided with the drying up of foreign concession financing, we believe that the real 
reason is that Africa started to grow again in 1990, and the opportunities for investment in 
Africa improved.  This led Africans themselves to conclude that better returns might make it 
worth repatriating funds held abroad.  Changes in the political landscape in many countries 
obviously played a role.  In fact, this reduced scale of capital flight coincides with the rise of 
economic returns. Remittances in many African countries have risen to unprecedented levels.  
In Ghana, for instance, they amount to more than 14% of GDP and provide the single-largest 
source of finance in that country.  Much of these financial flows are conducted through informal 
channels.  However, the formal financial infrastructure in Africa seems to be improving, thus 
allowing a broadening of the investor base. 
 

Fixed Income Markets in Africa 
African fixed income markets were essentially non-existent until a few years ago.  Many African 
Governments had defaulted on their external debt or had debt levels that were clearly 
unsustainable.  However, this has changed to some extent over the past few years, especially 
with local fixed income markets rapidly evolving. It also reflects the more positive outlook for 
the region, improved fiscal policy, and the much greater emphasis that governments’ are 
placing on capital market development than in the past. 
 
Local currency debt markets have flourished recently, although they remain dominated by 
sovereign issues at this stage, while corporate and municipal issues are still largely absent.  
Yields have fallen, maturities have been extended substantially, and volumes and liquidity have 
risen.  The hunt for yield across the globe has also reached Africa. 
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There are good reasons why African local currency markets have become more attractive and 
why these markets are ‘here to stay’, even under less favourable global financial market 
conditions: 
 
• Sovereign debt levels declined sharply with the large-scale debt write-offs. 
• Exchange rates have become more stable as current account balances have improved and 

reserves have risen markedly. 
• Fiscal balances have improved. 
• Many governments have made the development of local bond markets and the extension of 

local currency yield curves a priority.  They have developed debt management strategies and 
set up debt management offices to coordinate the issuance that allows these markets to 
improve in depth and liquidity. 

• Most governments have stopped borrowing directly, either from central banks or from 
commercial banks – a route they did follow in the past. 

• African financial markets offer investors diversification opportunities.  The continent’s 
exchange rates are not highly correlated with any of the major currencies like the EUR and 
the USD, with the exception of the ones that are pegged.  Furthermore, the yields in many 
instances are not correlated either.  For instance, yields in Nigeria – keeps its currency fairly 
stable against the US dollar – actually fell during the interest rate tightening cycle in the US. 

 
Many African countries have made it a policy goal to establish benchmark curves in local debt 
markets.  Often helped by the World Bank, they have set up Debt Management Offices that 
develop their debt strategies.  Auction calendars are now typically readily available from the 
central banks’ websites, including the results of previous auctions.  These strategies have had 
some success and yield curves have been extended markedly.  Quite a few countries now have 
yield curves extending up to five years or longer. 
 
However, local issuance will not only be driven by the need to finance budget deficits.  Nigeria 
is restructuring its debt, i.e. paying back external debt while issuing local debt.  Also, given that 
many African countries actively manage their exchange rates and intervene in the forex markets 
to avoid an appreciation of the currency, there is often a need to issue local debt to sterilize the 
forex interventions. 
 

Equity Markets in the Region 
The recent interest in African equity market has been induced by the excess liquidity in the 
mature markets and the identification of exceptional opportunities in emerging markets. 
 
The fact that liquidity matters is also borne out by looking at recent stock market performance 
in Africa.  Most stock markets have doubled since the beginning of 2004.  Still, the best-
performing ones have also been the most liquid – Egypt quadrupled, Morocco tripled, South 
Africa more than doubled.  The exceptions to this have been the stock markets of Malawi and 
Zambia. 
 
The total market capitalisation of African stock markets is approximately US$619bn 29% down 
from 2008 figure of $870bn.  However, South Africa accounts for 69.42% of the entire market 
and is now valued at US$429bn from US$640bn in 2007.  Morocco and Egypt contribute a 
further US$113.5bn, while Nigeria’s market is now US$39.4bn, leaving US$37.6bn for the rest, 
of which Kenya accounts for US$8.76; approximately 1.41%. 
 
The concentration is even more striking in terms of total turnover, given that the larger 
exchanges have double-digit turnover/market capitalisation ratios; while for the smaller ones, 
the ratio is typically below 5% with some markets open thrice a week for trading. 
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Thus, liquidity and size are likely to remain major issues for most countries’ stock exchanges, 
with the exception of the big four – South Africa, Egypt, Morocco and Nigeria.  However, levels 
of liquidity can change relatively quickly.  In Nigeria and Morocco, for instance, turnover has 
risen by 80% between 2006 and 2007 and in Kenya by 60%. 
 
With the exception of the big four, it’s difficult to see how equity markets can expand in the 
region to a size that would be interesting enough for standard foreign investors.  Many African 
Governments and stock exchanges have realised this, and there are efforts to cooperate and 
build regional exchanges.  This would appear to be the way forward, even though the one 
regional exchange that does exist in Abidjan (Cote d’ Ivoire) has not been particularly successful 
in raising liquidity.  However, the main reason for this is that the core country of that region, 
Cote d’ Ivoire, has gone though a multi-year civil war. 
 
There are also an increasing number of African companies that are listing on stock exchanges 
outside the region. The value of IPO’s and financial offerings in 2006 amounted to US$7.3bn of 
which US$5.5bn occurred in South Africa.  However, in 2007, total transactions by July already 
amounted to US$8.2bn, of which only US$3.4bn was attributable to South Africa – a far smaller 
share than in the past.  The other issuances occurred mainly in the Central African Republic 
(US$0.3bn), Kenya (US$0.1bn), Morocco (US$0.6bn), and Nigeria (US$3.6bn).  Thus, Nigerian 
issuance 2004 to July 2007 was actually higher than that of South Africa. 
 

M&A into Africa 
The UN’s World Investment Report puts cross-border outward M&A activity in Africa in 2005 at 
US$10.6bn, of which South Africa accounted for US$7bn and Egypt and Morocco for further 
US$2.9bn, leaving US$0.7bn in the other African countries.  
 

Market Opportunities  
Financial markets in Africa seem to be converging across the region.  Financial institutions now 
seem to be developing a regional rather than a country specific strategy.  For example almost 
all the large Nigerian banks have seen the necessity to explore market opportunities across 
West Africa.  UBA has opened up subsidiaries in at least seven African countries in 2007.  One 
of the most successful stories has been the Eco Transnational play in West and Central Africa.  
It has been able to carve out a niche and achieve market penetration equally in both the 
Anglophone and Francophone markets.  The entry of the Chinese bank, ICBC by its acquisition 
of a sizable stake in Standard Bank of South Africa, now the controlling shareholder in IBTC 
Nigeria, is another development worth noting from the British investor perspective. 
 
To evaluate the market for opportunities, we have viewed the changing value chain and placed 
greater emphasis on the unfolding opportunities in the extended frontiers of banking in a 
market where the services have been rudimentary and the market had been essentially 
underserved.  The value chain throws up a few low hanging fruits, but also points towards 
major financial infrastructure needs that must be available to make the system function 
effectively. A major opportunity for external providers are areas where there is overlapping 
competition and where the ultimate solution is in outsourcing to a credible and viable party e.g. 
cash movement and security, payroll management credit card support services, ATM syndicate 
management.  
The CBN previous limitations of foreign bank participation in the Nigerian market have now 
been reversed. In the old policy set by the Governor Soludo, foreign banks were not 
encouraged to takeover existing Nigerian banks, but will be allowed to start new banks.  This 
move, which was contrary to existing legislation aimed at ensuring that the Nigerian Banking 
System was not dominated by foreign interest.  It limited foreign interest to only 10%.The 
argument was based on the old and outdated principle of economic patriotism, was in total 
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conflict with the position of the government on open markets and liberalisation. Governor 
Sanusi has since lifted the ban which hitherto limited foreign interests in Nigerian banks to 
10%. The policy now allows for large foreign equity investments in local banks. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key Opportunities in the Nigerian Financial Services Sector    

Banking 

Buying into an existing franchise 
A suitable mode of entry into the Nigerian Banking space may be by buying a stake in an 
existing mid-size and fast growing bank.  They are no longer as pricey as they were in 2007 
where banking stocks were trading at 6-7 times the book value, as against peer markets where 
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the banks were priced at 3 times the book value. The average price to book ratio in the banking 
sector is 1.65 times and with average PE multiples of 11.5. The banks grew assets at 
approximate 150-200% per year since 2004, whilst reducing the level of their provisioning.  
This makes earnings and asset quality highly questionable.  Their exposure to margin lending 
and commodity trading further exacerbates the issue of questionable assets. Any purchase will 
have to be after a very professional and conservative due diligence of the institution.  
 
The banks all have very strong and well-accepted brands and strategically positioned branches, 
a well-developed and independent infrastructure including telecommunications and satellite 
networks.  Due to rapid expansion lately, the human resource capacity in the market is 
overstretched and will need major investment in upgrading to world standards, especially in the 
area of enterprise risk management. 
 
 

Setting up a Greenfield Bank    
This is a less attractive proposition considering the minimum capital requirement as the new 
operation if set up, will face serious infrastructure requirements, and may be forced to invest 
substantial sums in infrastructure that will only be sub-optimally utilized.  It will have difficulty 
in pushing its brand into the wider market because of the entrenched interests and the 
saturation of known brands in the cosmopolitan markets.  The experience and success of 
Standard Chartered Bank in Nigeria, shows that an acquisition strategy after discounting for the 
integration issues and over valuation is probably more remunerative than a Greenfield option 
that is dependant on organic growth.  The sheer scale of the bulked up Nigerian banks has 
eroded the areas of competitive advantage, which the multinational banks had exploited in the 
past.  Also they are using their strong links with their correspondent banks, to offer cross 
border services to the multinational corporates in Nigeria.  They are now in a position to offer 
credit facilities that meet the financial needs of these companies that hitherto were only 
possible by way of syndications or from the multinational banks. 
 
In addition, with the return of banking licences to erstwhile defunct banks such as Societe 
Generale and Savannah Bank, it is anticipated that some others would be given back their 
licences. This may create an opportunity for British firms willing to participate in the market.  
 

Islamic Banking 
Islamic banking refers to a system of banking or banking activity that is consistent with the 
principles of Islamic law (Sharia) and guided by Islamic economics. The basic principle of 
Islamic banking is the sharing of profit and loss (Mudharabah), prohibition of Riba 
(usury/interest) and investment in businesses related to alcohol, pork, arms, gambling and 
pornography. Some methods of Islamic finance include; Islamic bonds — bonds that are backed 
by physical assets, paying a dividend or rent to bondholders rather than interest.   
 
Murabaha: a financier, such as a bank, buys a commodity and sells it to the purchaser at a 
higher price.   
 
Mudaraba: a bank provides funding to entrepreneurs who do not put up any capital.  
Entrepreneurs are only required to share the profits of any venture. 
   
Musharaka: a bank provides funding to entrepreneurs, who also contribute capital. Profits 
from the venture are shared.  Leasing (Ijarah); this is an agreement in which banks lease an 
asset to a client for a specific time at a specific price.  Clients may, or may not own the asset at 
the end of the leasing period.  
 

http://en.wikipedia.org/wiki/Sharia
http://en.wikipedia.org/wiki/Islamic_economics
http://en.wikipedia.org/wiki/Riba
http://en.wikipedia.org/wiki/Usury
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Today, more than 250 Islamic banks are in operation, from China to USA, managing funds to 
the tune of $200-billion. 
 

PARAMETER MALAYSIA BANGLADESH NIGERIA
Population 24 million 147 million 160 million
% Islam 60% 88% 50%
GDP ($'bn) 131 62 130
GDP Growth (%) 5.9 6.6 5.6
Per Capita GDP $5,000 $423 $1,049
Return on Asset (Islamic Banking) 1.10% 1.10% n.a
Return on Asset (Fin. Services) 1.01% 0.70% 1.80%
Return on Equity(Islamic Banking) 15.70% n.a n.a
Return on Equity(Fin. Services) 11.50% 13% 29%
Islamic Bank % Share of Industry Deposits 12% 8.20% n.a
Islamic Bank % Share of Industry Assets 11.00% 6.70% n.a

 Source: Economist Intelligence Unit (2006 Estimates)                     
 
Given the significant economic gains in several parts of Africa and the creation of specialist 
banks, Islamic banks have already started making their debut in countries with high Muslim 
concentrations like Morocco, Libya, Egypt, Tunisia, Senegal and Mali.   
 
Nigeria as a growing economy and the banking industry with one of the best returns in the 
world, the presence of 80 million potential customers and the biggest Muslim population in sub-
Saharan Africa could be one of the Islamic banking world's most important emerging markets 
and could do better than comparator countries of Bangladesh and Malaysia as indicated in the 
table above.  Some other demand drivers are the low availability of Islamic banking products, 
housing demand, limited credit supply, large informal sector, increasing disposable income and 
low banking penetration.   
 
Islamic banks have to adhere to the same rules and regulations as other banks including a 
minimum capital of N25-billion ($200-million).  The reform of the Nigerian banking sector has 
also created opportunities for Islamic banking with a few banks and investment firms offering 
Sharia compliant products.  They include; 
 
• Platinum-Habib Bank (PHB)  
• Lotus Capital’s Halal fund   
• IBTC Ethical Fund  
 
It is expected that a new fully-fledged Islamic bank- Jaiz Bank International Plc (JBI) will 
commence operations in Nigeria in the distant future.  In preparation for the bank's launch, the 
Securities and Exchange Commission (SEC) had planned to develop the Islamic capital market 
instruments that are Sharia compliant as alternatives to traditional debt markets.  In the same 
vein, a Centre of Information and Research in Islamic Economics, Banking and Finance 
(CIRIEBF) has been established in the northern city of Kano.  Islamic banks and banking 
institutions that offer Islamic banking products and services (IBS banks) are required to 
establish Sharia advisory committees/consultants to advise them and ensure their operations 
and activities are Sharia compliant. 
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The risks inherent in Islamic banking remain those centred on religious conflicts. It is feared 
that with the establishment of Islamic banks the supervisory and regulatory roles of the 
regulatory bodies may not be enforced strictly as they are bound by religious laws and which 
could be claimed as infringing on the fundamental rights of Muslims. This could make the sector 
quite unattractive. 
 

Microfinance Banks 
Microfinance is about providing financial services to the lower class that are traditionally not 
served by the conventional financial institutions.  The formal financial system provides services 
to about 35% of the economically active population while the remaining 65% are excluded from 
access to financial services.  
 
The traditional microfinance institutions provided access to credit for the rural and urban low-
income earners. They were mainly of the informal self-help groups, savings collectors, co-
operative societies and government led initiatives such as the Rural Banking Programme, Credit 
Guarantee Scheme, Nigerian Agricultural and Co-operative Bank, Nigerian Agricultural Insurance 
Corporation, the Peoples Bank of Nigeria, Community Banks (CBs), Family Economic 
Advancement Programme and the National Poverty Eradication Programme (NAPEP).  Although 
these services resulted in an increased level of credit disbursement and gains in agricultural 
activities, the effects were short-lived due to their unsustainable nature. 
 
An estimated 60% of Nigeria’s poor live in rural areas and 50% of them are women; hence, 
micro finance has huge potentials in untapped rural areas and amongst women trading 
societies. The total annual requirement of credit in Nigeria by the economically low class and 
low-income earners would be between N696billion ($3billion) and N1.04trillion ($19billion) on 
the basis of N18, 200 ($100) per micro entrepreneur. 
 
There are now over 800 microfinance banks in operation requiring N20 million as minimum 
capitalisation.  Microfinance banks have the potential of competing with some of the very big 
banks in Nigeria. Several examples exist in similar markets i.e. Indian based ICICI is a 
microfinance bank with over 30 million customers. Brag Bank in Bangladesh, in five years of 
existence, has over one million customers and has gone public, Equity Bank, the largest bank in 
Kenya with capital of N25-billion ($213.7-million), was a struggling microfinance bank five years 
ago. The main constraint facing the sub sector is the lack of cheap funds and improper 
identification systems.     
 
Presently, conditions in the industry- small capital base, tight credit markets and low public 
confidence limit them mainly to shareholders funds, customers’ deposits and most recently, an 
inter-bank market and private equity/ venture capital finance. The structure of the sector, the 
calibre of management and the positive stance of the sector has enabled it attract credit from 
international sources.  Investors both foreign and local are beginning to realise that there is 
value at the bottom of the pyramid as long as the inherent risks are well matched with the 
growth potential of the sector.   
 
Opportunities in the sector could be through both direct entry and developing strategic 
partnerships with existing microfinance banks to; 
 
• Provide capital for investments. Lending in this sector is as high as 5% per month with less 

than a 10% default rate.  
• Build credit risk management capacity 
• Render cash management (handling and movement) services 
• Develop transaction clearing and processing systems  
• Build human resource management capacity in the areas of  
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♦ Training 
♦ Recruitment 
♦ Performance Management 

• Develop compliance management capacity 
• Build economic research and financial advisory capacity that will help identify areas for new 

investments 
 

Fund Management 
The Nigerian financial system is successfully migrating from a bank-based economy.  The 
growth of the market capitalisation to over 400% between 2004 and 2007 relative to a growth 
in money supply of 90% within the same period tells the story. This is a market where there are 
currently 1 million borrowing customers in the banking system. Bank credit as a percentage of 
GDP stood at 17% in 2008. The national savings rate according to the CBN is 14% of GDP. The 
new pension scheme and the emergence of PFAs (Pension Fund Administrators) meant that 
compulsory savings have outstripped voluntary savings as a source of investible funds in the 
market.   
 
The federal government launched a fixed income securities market and issued instruments that 
have essentially developed a 20-year yield curve for federal government bonds.  The framework 
is in place for a fund management business to put money, savings and liabilities to work.  There 
are very few asset management companies except for the PFAs.  The industry is still at its 
infancy.  There are hardly any portfolio managers with any track record of a sizeable portfolio 
or funds under management.  The distinction between the institutions that manage assets and 
those that originate deals is blurred and most times incestuous. In mature markets, sell-side 
and buy-side businesses are clearly segregated.  This is not yet the case in Nigeria.  There are a 
few mutual funds mainly promoted by the banks, the funds have mostly outperformed the 
index and they are mainly open-ended funds.  The most prominent funds are  
 
• IBTC Nigeria Equity Fund 
• ARM Discovery Fund 
• Coral Growth Fund 
• Fidelity NigFund 
 
There have been no reported cases of funds that were unable to meet redemption calls.  There 
have been unconfirmed cases where some funds ran into liquidity problems, but have been 
bailed out by their parent banks. 
 
Because of the specialized nature of this business and the knowledge and skill dependency, this 
is a business, where British firms could have a competitive advantage given the cultural and 
historical affinity of Nigeria and Britain.  The expertise of British firms and the liquidity on the 
market creates a unique opportunity for entering the market by houses and firms that have the 
capacity. 
 
There are good opportunities for capacity development and building skills for local firms in 
portfolio management, asset diversification, hedging and other techniques in immunizing 
portfolios from industry, systemic and general risks. With the current global financial turbulence 
which has seen many big names on Wall Street take substantial write downs to their P & L’s 
and their capital, the Nigerian regulators are now very receptive to any attempt or opportunity 
to build capacity into this fast growing market. Refer to appendix 8 for registered unit trust 
schemes. 
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Insurance 
The Nigerian insurance market is presently one of the fastest growing in the industry. This 
development has been very pronounced since the conclusion of the recapitalisation exercise in 
February 2007. Insurance industry capitalisation was worth over N200 billion (prior to the stock 
market crash in 2008/09) from a pre-consolidation level of N30 billion, representing a 600% 
growth rate. Non-life/ general policies, specifically motor insurance, marine & aviation and fire 
dominated the pre consolidation insurance sector. The industry was under-performing its role in 
the financial sector of the economy when compared with its counterparts in other parts of the 
world.  The Nigerian insurance industry’s share of the world market was 0.01% when compared 
with South Africa’s 0.86%.  Factors responsible for the underperformance of the industry are: 
low capitalisation, high receivables, poor public perception and inability to attract and retain 
skilled manpower, poor remuneration, low investment in information technology, to mention a 
few. There are now 26 life insurance firms, 43 non-life (includes 20 firms also with life 
portfolios), and 2 re-insurance companies. It is expected that financial stability and capacity of 
new insurance companies will increase. The emergence of mega players means that barriers to 
entry have been raised.  
 
The leading, non-life insurance players, according to gross premium income (GPI) are NICON 
Insurance with 18%, Industrial and General Insurance Company Ltd (IGI) with 8% and 
Leadway Assurance with 7%.  The leading life insurance players based on GPI are AIICO 
insurance with 15% market share, Leadway Assurance with 12% and Niger Insurance with 8%. 
Nigeria’s insurance industry, like it global counterparts is highly regulated. There are no 
restrictions for entry into Nigeria’s insurance industry, but the Government requires foreign 
companies be incorporated locally and fulfil all regulatory requirements for carrying out 
insurance business. 
 
A significant fallout of the consolidation exercise is the increased number of insurance 
companies; 32, that are now quoted on the stock exchange compared to 21 pre-consolidation.  
Hitherto, many of them were private limited liability companies who were not statutorily 
required to make their performance score sheet available to the public.  This has now changed, 
as many of them are now Public Liability Companies by reasons of obtaining funds from the 
market. 
 
Opportunities for British firms in the industry are growing, from establishing new firms to 
collaborating and acquiring stakes in existing ones through joint agreements. Other 
opportunities arise from the constraints faced by firms in the industry from poor marketing to 
technical capacity and poor penetration. With the new level of capitalisation, the future of 
insurance companies is in their asset management and investment capabilities.   
 
Another area of innovative opportunity is micro-insurance.  Just as the banking industry has 
introduced micro-finance institutions to cater for small business, the current reforms in the 
insurance sector affords the stakeholders in this industry the opportunity to lay the foundations 
for building micro-insurance businesses as the opportunities are increasing given that the 
overwhelming proportion of the Nigerian populace is uninsured.  
 
Banc-assurance, the selling of insurance and banking products through the same channel (most 
commonly through bank branches selling insurance) is also a growing trend as the banks have 
penetrated the market better and more efficiently leaving the insurance firms to dedicate more 
resources to product development and innovation.   
 

Private Equity and Venture Capital 
This phenomenon that had just become prevalent in mature markets has already gained sway 
in Nigeria.  Private equity funds were set up by fund managers who use leveraged funds to 
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bridge opportunities in companies where there is typically a misalignment of interests between 
management, ownership and other stakeholders.  By bringing in funding and de-bottlenecking 
the structure and realigning interests, there usually is a considerable up side in the business 
venture.  The fund managers usually take advantage of their fast track but detailed analysis to 
obtain approval and commitments for huge amounts.  The structure of the transactions almost 
always identifies the upsides with an exit option tied to an IPO and a market bounce.  They 
take advantage of their swift but detailed approval process, compared to the slow and 
bureaucratic credit or equity investment process in the commercial banks.   
 
Private equity participation was originally confined to mature markets.  Until the liquidity 
saturation in emerging markets was brought about by the commodity boom, especially oil.  It is 
estimated that approximately 75% of the world’s external reserves now belongs to emerging 
market countries. 
 
We have seen in the last five years some outstanding performance by funds in Africa, especially 
the Zephyr Fund (a part of the Alwaleed group) Mo Ibrahim, Celtel and Actis partners, Helios 
Partners, African Capital Alliance amongst others. 
 
In Nigeria, the private equity universe is dominated by a few names that entered into the 
market about ten years ago.  But most noticeable has been Actis Partners, which is a 
reincarnation or a makeover of the old CDC (Commonwealth Development Corporation).  The 
exit of the British government and the entry of other interests led to a very aggressive 
investment posture and strategy.  Actis Partners has multiple funds for Africa and have made 
some very successful investments including the first shopping mall in Nigeria, the Palms.  The 
initial investment was for $40mn of equity and some debt.  Actis has been able to exit 
successfully with a substantial internal rate of return that exceeded all expectations.  The 
project is now being expanded in a second phase with a sum of approximately $200m.   
 
In addition to the Palms project, Actis has made some other investments including a major 
stake in UAC, a diversified conglomerate, which is a pioneer in the fast food business.  A 
subsidiary of UAC has purchased stocks of federal government owned properties and are selling 
them on as condominiums and cooperative apartments.  The company is now generating a lot 
of its revenue as a property manager from service fees.  It is also developing a series of office 
complexes and shopping malls.  Actis has made some other investments in Mouka Foam (a 
family owned mattress making company)    
 
Other notable players in the Nigerian private equity and venture capital market include; 
 
African Capital Alliance: A part Nigerian and American-owned firm. It was the first private 
equity fund in Nigeria. Total funds managed are in excess of $200 million. Currently ACA have 
seven funds that are region and sector specific. 
 
Vectis Capital SA: Is a leading venture capital firm, operating out of Athens, Greece and is 
member of the Leventis group of companies.  It manages a fund of € 26. 5 million, whose 
investors are the Leventis Group, Martinos Group and Alpha Bank. Currently, Vectis Capital has 
a new fund called the West African Advancement Fund that is already being deployed for 
investments in Nigeria. Besides capital, Vectis Capital can offer its investor company’s important 
synergies as well as business and financial advice.  
 
Emerging Capital Partners (ECP) has over $1 billion in capital under management and has 
been investing in Africa since 2000.  They invested $50m in the poster-child of African private 
equity Celtel, the pan-African mobile provider.  
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Kingdom Zephyr is a partnership between Zephyr Management, L.P. and Kingdom Holding 
who purchased 1.3% of UBA for $18.3 million. They participated heavily on the Nigerian Stock 
Exchange in the 2006 -2008 boom years. 
 
AIG Capital Partners Inc- a member company of AIG Global Investment Group (AIGGIG) 
and a leading emerging markets private equity fund manager. AIGGIG manages more than 
US$735 billion in assets.  They have made investments in AIICO Insurance and Starcomms 
Nigeria. 
 
Nova Capital Partners LLC is a New York based investment firm. Nova in collaboration with 
Vectis Capital, Emerging Capital Partners (ECP), AIG Capital Partners, Rand Merchant Bank 
(RMB) invested $161 million of convertible preferred equity in Intercontinental Bank, Plc. 
 
Renaissance Capital – Is a Moscow-based investment bank. It has expanded significantly this 
decade to become the pre-eminent specialist in high opportunity emerging markets, with a 
presence in Sub-Saharan Africa and the Middle East as well as Russia and the CIS. The firm also 
offers its clients access to these markets through financial centres such as London and New 
York.  
 
Renaissance Capital delivers innovative financial and investment solutions to government, 
corporate and institutional clients in high-opportunity emerging markets around the world. Their 
strength is in combining hard-won and detailed local market expertise with very high standards 
of operational and regulatory efficiency and integrity – applying international banking standards 
and practices to the world’s financial frontiers. The firm is a trusted advisor in core investment 
banking offerings — M&A, equity, debt, structured solutions and derivatives. 
 
In 2008, Renaissance Capital jointly lead placement with JP Morgan in an equity capital offering, 
which saw Nigeria's largest bank by assets, deposits, number of customers and branches, 
United Bank for Africa (UBA), raise $300 million from leading international institutional 
investors. It is also speculated that they are backing the proposed Nigeria- Gazprom project. 
 
Travant Capital:  

Travant was founded in 2007 with a primary focus on investments in West and Central Africa. 
Its inaugural fund, the Travant Private Equity Fund 1 (TPEF 1) achieved a first close in May 
2008 at US$107m with funds raised from both African and International investors. This 
represents the largest fundraising from domestic investors in sub-Saharan Africa outside of 
South Africa, which we believe is a strong signal of Africa's growing self-reliance. 70% of the 
fund is invested in pure growth plays. Travant invests across sectors with a primary focus on 
Financial Services, Telecoms/IT, Energy, Mining Services, Agribusiness, Logistics and 
Transportation and Consumer Goods. 

Travant's investment region spans 22 countries in West and Central Africa with a key focus on 
seven countries - Angola, Cameroon, Cote d'Ivoire, Democratic Republic of Congo, Ghana, 
Nigeria and Senegal with offices in Lagos, Nigeria and Douala, Cameroon. The company 
explores opportunities in the US$10m to US$200m range, although their ideal investment size is 
between $25m and $35m. For larger opportunities, Travant will leverage its relationships with 
its investors and other players on a co-investment basis. Travant typically looks to profitably 
exit their investments through trade sale, public listing or leveraged recapitalization within 3-5 
years of the initial investment. This long-term investment horizon and returns orientation best 
aligns the company with other portfolio firms. Its first investment was in Dorman Long 
Engineering, an oil and gas services company in Nigeria. 
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Pensions 
The implementation of the Pension Reform Act of 2004 has increased the rate of compulsory 
savings and mobilisation of long-term funds in Nigeria. The new act is generating a large pool 
of funds available for productive investment in the economy. The scheme will promote national 
savings, economic growth and capital market development.   
 
Under the new pension scheme, pension fund assets are to be privately managed and invested 
by professional fund managers and custodians that registered with the National Pension 
Commission (PENCOM). There are presently 26 licensed PFAs and 4 PFCs. The top three PFAs 
namely; IBTC Pensions, ARM Pensions and Trust Fund jointly control about 60% of the market. 
Contributory payments by the employer are mandatory under the new scheme for any 
organization with 5 or more employees. A contribution of 7.5% of the emoluments of each 
employee into a Retirement Savings Account (RSA) must be made. For the military, the 
contribution is 2.5%, with the government contributing 12.5%.   
 
The pension industry in Nigeria is still at its infancy with most players lacking in capacity and 
technical expertise. The total size of the pension assets as at March 2009 was about N1.1 trn 
with a potential to grow by an average of 20% in the next 10 years. Here lie the opportunities 
for British custodian companies to form an alliance with the pension fund administrator in areas 
such as data management, technology and technical expertise.   
 
As the pension funds continue to grow, more PFAs are expected to be licensed by the 
regulatory body – PENCOM. From inception to date of the 40 million estimated RSA potential, 
PENCOM has only registered about 3 million RSA accounts that are mainly federal public 
servants. The level of compliance to the new act is still very low at both the sub-national and 
the private sectors. In fact, only three states have had their state assembly pass their pension 
acts for implementation.  
 

Capital Markets 
The capital market in Nigeria is a mechanism whereby investors with surplus funds interact 
directly or through financial intermediaries with borrowers; organisations, government and 
businesses for the purpose of granting, mobilising and the utilisation of long-term funds in 
exchange for long term assets. The dominant financial instruments in use are equities (ordinary 
& preference shares) and debt (government bonds). The derivatives market could be 
considered non-existent due to the fact that most instruments are illiquid as there is no market 
for them to be traded. It is expected that the enactment of the securitization act will alter the 
current trend. 
 
The Nigerian capital markets have grown tremendously since the establishment of the Nigerian 
Stock Exchange in 1961. Market capitalisation in March 2008 was N13.19 trillion up from N4.5 
billion in 1980. The All Share Index of quoted securities rose from 153 to 57,990 during the 
period. In addition, it is estimated that during this period the market grew at a compounded 
annual growth rate of 33% and as at December 2007, market capitalisation as a percentage of 
GDP was 71.8%. The number of listed companies on the exchange is 216 with others queuing 
to get in, especially from the commercial services, petroleum marketing, food and beverage, 
pharmaceutical, insurance and telecommunication industries by way of their previous, ongoing 
and upcoming private placements.   
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2007 2006 2005 2004
Equity Market Capitalization (Bn'N) 10180 5120 2900 2110
Debt Market Capitalization (Bn'N) 1190.13 892.4 375.3 186.1
Total Market Capitalization (Bn'N) 11370.13 6012.4 3275.3 2296.1
Total Market Turnover (Bn'N) 2100 470 262 225.8
Average Daily Turnover  (Bn'N) 8.62 1.94 1.06 0.882
No of Approved New Debt Issues(Bn'N) 496.5 451.7 146.9 11.7
No of Approved New Equity Issues(Bn'N) 924.23 255.7 405.9 183.7
No of Listed Debt Securities 92 86 74 70
No of Listed Equity Securities 209 202 214 207
Number of Listed Companies 212 202 214 207
NSE All Share Index 57990.22 33189.3 24.085.76 23844.45  

Source: SEC 
 
The market is grossly over concentrated in the financial services sector boosted in part by the 
recapitalisation exercise in the banking sector. The market capitalisation of the sector now 
accounts for more than 73% of equity market capitalisation. This is an indication that the 
overall equity market is vulnerable to a correction in this sector. In the first quarter 2009, 
market capitalization stood at 6.15trn with the banking sector accounting for 58.15%.  
 
Activities in the market are regulated by the Securities and Exchange Commission (SEC) and in 
part by the Nigerian Stock Exchange which as a Self Regulatory Organization (SRO). The 
licensed players include stock broking firms, issuing houses, and registrars, auditing firms, 
advisors and central depositories/custodian settlement banks.  
 
Currently, there are approximately 728 operators in the capital market with some taking 
multiple roles within the 7 sub-sectors of the market and operate under the same company 
name. The SEC has increased the statutory capital requirement of the various players effective 
December 2008. The new capitalisation rules for the various players in the capital markets will 
lead to consolidation in the industry by way of merger and acquisition.  
 

Stock Broking  
There are 235 registered stock broking firms with the SEC. These companies are licensed to buy 
and sell shares on behalf of the investing public. This sub-sector is highly fragmented with signs 
of consolidation in the near future. It is believed that with the new regulation effective 
December 2008, which stipulates a N1 billion capital requirement for operators and the 
diminution in asset values as a result of the stock market crash, may elicit a possible 
consolidation in the sub-sector. It is estimated that the market share of the largest company is 
less than 10%, thus making rivalry quite intense and consolidation a viable option. 
 

Company Turnover (% Market Share
IBTC Asset Mgt Ltd 189.2 9.0
Falcon Securities 185.9 8.9
Zenith Securities 167.5 8.0
CSL Stockbrokers 166.8 7.9
Intercontinental Securities 135.5 6.5
BGL Securities 128.3 6.1
AIL Securities 114.8 5.5
Springboard Securities 112.8 5.4
Independent Securities 108.1 5.1
Marina Securities 98.6 4.7  
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Source: SEC 
 

The improved delivery and settlement processes have impacted positively on the level of 
liquidity in the secondary market segments and the income accruable to stock broking firms. 
The market turnover as a proxy of the market liquidity recorded an average growth rate of 
143% in the last three years ending 2007.  In 2007 alone it surged by over 300% to N2.1 
trillion. With a 1% brokerage commission, the accruable income to stock broking firms 
estimated at about N21bn. The sub-sector is the one of the most vibrant in the capital market. 
The reduction in the transaction settlement time to T+3 also enhances market liquidity. As a 
highly regulated market with defined margins, profits made are a function of volume.  
 
Nigerian institutions and individuals presently own all the firms. However, the changes in the 
legal framework of the market allow for foreign participation as investors and intermediaries. 
 
Recently, transactions costs have been cut in order to boost investor appetite for quoted 
securities. Transaction costs on trades in the secondary market of the Nigerian Stock exchange 
was 4% in total. This has made the market unattractive when compared to other markets with 
an average of 0.5% as transaction costs.   
 

Issuing Houses 
There are presently 69 issuing houses that registered with the SEC and with new regulations 
they are expected to underwrite the shares on offer. The majority of the issuing houses are 
subsidiaries of the leading domestic banks in the country. Prominent ones are UBA Capital, 
Zenith Capital, FBN Capital, FCMB Capital, Intercontinental Capital and Sterling Capital. Some of 
the non-bank subsidiary houses are Vetiva, Chapel Hill, BGL, and Greenwich Trust & Deap 
Capital.  
 
The issuing houses have the same characteristics as the stock-broking firms in terms of 
ownership structure. This sub-sector is also highly fragmented and income is fee-based. The 
increased activity witnessed in the primary segment of the market prior to 2008 has created 
new opportunities for the issuing houses as market intermediaries. The issuing houses’ income 
is charged on the average of 4% of the total amount raised by companies in the capital market.  
Total fees accruable to issuing houses with over N2.6 trillion new issues in 2007 is estimated at 
N104bn. IPOs will continue to grow as corporate managers realise the benefits of financing 
businesses through the capital market.  
 
The opportunities within the Nigerian capital markets include but are not limited to the 
following; 
 
• Outright purchase of firms that cannot meet the new capital requirements 
• Creation of new types of financial instruments  
• Trading in options and futures 
• Creation of a market for long term government and corporate bonds 
• Efficient registrar services 
• Payment and settlement services driven by technology 
 

Future IPOs 
The Nigerian Stock Exchange has become a more viable option for raising capital by corporate 
organisations. Increasing numbers of companies now use the market facilities for strengthening 
their capital structure for modernisation and expansion of operations. In 2007, the Exchange 
approved 65 applications for new IPOs and mergers & acquisition valued at N2.4 trillion or 22% 
of GDP as against 69 applications for new issues valued at N1.65 trillion in 2006. The banking 
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sector accounted for 66.1% with 19 applications valued at N1.6 trillion while non-bank 
corporate issues accounted for 12.25% of the new issues approved in 2007, with 39 
applications valued at N294bn. 
 
IPOs will continue to grow as corporate managers realise the benefits of financing businesses 
through the capital market but with a major change in sectors. The changes in the markets 
legal framework which now allows foreign participation will make the market much more 
vibrant. The sectors that are going to dominate the new issues market in 2009/10 are 
insurance, telecommunications and manufacturing. Presently, Starcomms is the only telecom 
company listed on the exchange. However MTN Nigeria raised $1.057bn earlier in 2008 and is 
expected to list within 3years.  Etisalat, a new entrant in the telecoms sector had tried to raise 
equity via a private placement offering early in 2009.  
 
In 2008, there were 15 applications valued at N173bn with less than a 70% success rate. MTN 
Nigeria raised $1.057bn early 2007, while Starcomms raised N64 billion.  In 2009, there have 
been no successful issues with less than 10 applications. Nevertheless, we are of the view that 
this trend will revert as soon as a recovery is in sight. Many firms that have been over-
leveraged and are now saddled with high borrowing costs will have to inject equity as the debt 
obligations crystallize. It is expected that new IPOs will be introduced early in 2010. 
 
 

Commodities & Trading Services 
The Abuja Commodity and Securities Exchange (ACSE) is the only regulated commodity and 
securities trading floor in Nigeria. Its primary focus attempts to establish a commodity and 
futures market for agricultural products and solid minerals so as to address the problems 
associated with the marketing and selling of these products.  
 
The Exchange is to create a credible platform that will manage the effect of price fluctuations 
on farm produce, which has adversely affected the earnings of farmers and ultimately abolished 
the commodity boards that had become defunct as a result of poor management.  
 
The Exchange was originally incorporated as a stock exchange in Abuja in June 1988 and 
commenced electronic trading in securities in May 2001. It was later converted to a commodity 
exchange in August of the same year and brought under the supervision of the Federal Ministry 
of Commerce.  
 
Despite ACSE’s affiliation with other regional and international exchanges, activity on the 
Exchange has been almost non-existent and it now functions mainly as a data bank for major 
agricultural prices. The problems facing the Exchange arise from the structural, functional and 
regulatory framework of the Government.  
 
There has been little collaboration between the major farmers and the Exchange as the farmers 
have become more sophisticated thus eliminating the need for brokers and middlemen in 
trading their products.  
 
The country’s dependence on oil revenue has contributed immensely to a reduced activity in 
agriculture and other extractive sectors of the economy. The delineation between the Ministry 
of Agriculture, Solid Minerals and Commerce has further reduced the collaboration and trading 
of agriculture and solid minerals on the exchange as this business cuts across the three 
ministries. 
 
There are good opportunities within this sector.  Some opportunities will arise from; 
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• Establishing strategic partnerships with the management of ACSE so that commodities can 
be traded internationally. Creating a ready market opens up opportunities for commodity 
trading. 

• Developing electronic platforms that will aid trading of commodities 
• Build capacity within the exchange that will lead to smooth operations of the business. 
 

Debt Markets 
Historically governments in Nigeria funded the government deficit by short-term drawings with 
a resulting mismatch in the tenure of assets and liabilities.  There was no attempt to provide 
the necessary guidance of framework to support long-term borrowings.  As a result economic 
development was funded primarily through the banking system although the Nigerian Stock 
Exchange had been operational since 1961. 
 
Although domestic debt had been a key funding source for the economy the government’s 
funding strategy was not well developed.  Rather, there was heavy reliance on short term 
funding and the CBN was the major holder of government debt. 
 
 Holdings in domestic debt instruments (N billion) 

  

Deposit Money Banks 
and Discount Houses CBN Non-Bank Public Total 

                 

  31-Dec-06 30-Jun-07 31-Dec-06 30-Jun-07 31-Dec-06 30-Jun-07 
31-Dec-

06 
30-Jun-

07 

NTB 520.57 647.73 33.69 0.62 140.74 68.58 695.00 716.93 

FGN Bonds 362.28 572.56 0.00 0.00 281.66 353.08 643.94 925.64 

Treasury Bonds 0.00 0.00 301.74 284.65 111.85 123.28 413.59 407.93 
FGN Development 
Stocks 0.00 0.00 0.10 0.00 0.62 0.72 0.72 0.72 

                 

Total 882.85 1,220.29 335.53 285.27 534.87 545.66 1,753.25 2,051.22 
Source: Debt Management Office 

 
 
 
 
 
 

 

Bond Prices As At May 2009 



Financial Services – Nigeria 

 

 31

5yr 4TH FGN BOND 2012 SERIES 2 23-Feb-12 9.50% 23-Feb-07 35.00 100.60 100.75 9.24% 9.18% 100.68 9.21% 2.33

7yr 4TH FGN BOND2014 SERIES 3 30-Mar-14 10.75% 30-Mar-07 35.00 103.50 103.80 9.82% 9.74% 103.65 9.78% 3.69

5yr 4TH FGN BOND2012 SERIES 5 25-May-12 9.23% 25-May-07 50.00 97.30 97.60 10.29% 10.17% 97.45 10.23% 2.45

7yr 4TH FGN BOND2014 SERIES 6 29-Jun-14 9.20% 29-Jun-07 45.00 95.75 96.05 10.29% 10.21% 95.90 10.25% 3.82

3yr 4TH FGN BOND2010 SERIES 7 27-Jul-10 7.95% 27-Jul-07 36.00 100.85 101.00 7.17% 7.04% 100.93 7.11% 1.09

10yr 4TH FGN BOND2017 SERIES 9 31-Aug-17 9.35% 31-Aug-07 20.00 89.70 90.00 11.29% 11.23% 89.85 11.26% 5.37

5yr 4TH FGN BOND2012 SERIES 10 31-Aug-12 9.50% 31-Aug-07 46.00 98.80 99.10 9.93% 9.82% 98.95 9.87% 2.70

7yr 4TH FGN BOND2014 SERIES 11 28-Sep-14 9.25% 28-Sep-07 30.00 98.60 98.90 9.58% 9.51% 98.75 9.55% 4.08

3yr 4TH FGN BOND2010 SERIES 13 30-Nov-10 9.20% 30-Nov-07 30.00 101.00 101.15 8.48% 8.38% 101.08 8.43% 1.34

3yr 4TH FGN BOND2010 SERIES 14 14-Dec-10 8.99% 14-Dec-07 30.00 99.20 99.35 9.54% 9.44% 99.28 9.49% 1.37

5yr 5TH FGN BOND2013 SERIES 1 25-Jan-13 9.45% 25-Jan-08 20.00 94.70 95.00 11.24% 11.13% 94.85 11.19% 2.92

10yr 5TH FGN BOND2018 SERIES 2 30-May-18 10.70% 30-May-08 20.00 96.45 96.75 11.34% 11.28% 96.60 11.31% 5.35

3yr 5TH FGN BOND2010 SERIES 3 25-Jul-11 10.50% 25-Jul-08 45.00 100.70 100.85 10.12% 10.04% 100.78 10.08% 1.85

5yr 5TH FGN BOND2013 SERIES 4 28-Nov-13 10.50% 28-Nov-08 10.00 96.90 97.20 11.40% 11.31% 97.05 11.35% 3.33

20yr 5TH FGN BOND2028 SERIES 5 28-Nov-28 15.00% 28-Nov-08 10.00 125.85 126.15 11.62% 11.59% 126.00 11.61% 6.99

3yr 6TH FGN BOND2012 SERIES 1 30-Jan-12 9.92% 30-Jan-09 20.00 99.10 99.25 10.30% 10.23% 99.18 10.27% 2.24

Modified 
Duration

PRICE
Sell Buy

Volume in 
Issue (N'Bn) Buy

YIELD
Tenor Security Description Mat. Date Coupon Date Issued Sell

Ave  Price 
(N)

Ave  
Yield

Source: FSDH 
 
As part of the strategy to develop the government bond market, in June 2006 the Debt 
Management Office (DMO) introduced a primary dealer system/market making system with 15 
members (banks and discount houses) in order to:  
 
• Encourage orderly primary markets, and;  
• Facilitate secondary market trading.  (Primary Dealer/Market Makers (“PDMM”) are eligible 

to participate at primary FGN bond auctions along with National Deposit Insurance 
Corporation.)   

 
In May 2007 the number of PDMM’s was expanded to twenty.  All institutions are required to 
make two-way quotes with maximum bid/offer spreads of 25 basis points for a standard 
amount of N50 million, and to stand ready to deal at those quotes. 
 
The DMO has shown leadership in building the government bond market and has achieved 
considerable success in the process.  One objective of the DMO in driving development of the 
market is to provide a benchmark yield curve and ensure liquid secondary markets – the former 
to serve as a pricing reference for private sector issuers whilst the latter provides investors with 
liquidity.  Both issues are essential if the private sector is to secure an alternative funding 
source. 
 
Whilst there had been much talk of the need to build the corporate bond market and develop 
products such as Mortgage Backed Securities (“MBS”) and Real Estate Investment Trusts 
(“REITS”), there is need to further strengthen the debt markets in order to provide the 
necessary framework to encourage growth of the corporate bond market. 
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Legal and Accounting Services 
 
Solicitors 
Available data suggests that there are about 74 qualified solicitors of the 212 operators that 
registered with the SEC between 2006 and 2008. These companies have qualified based on 
their registration expiry date. The sector by virtue of its structure is highly fragmented and the 
level of competition very intense.  
 
Despite the large number of players in the sector, there is little expertise in the area of financial 
law as most players started off as counsel to companies in capacity as company lawyers and 
have gradually metamorphosed into becoming solicitors to various primary issues. This has 
become the distinguishing factor amongst players.  
 
Some of the leading players in the sector include 
 
• Aluko & Oyebode 
• Banwo & Ighodalo 
• Wali –Uwasi & Co 
• SPA Ajibade 
• Ogulafor & Co 
 
Due to the differences in country laws, the mode of entry of UK firms will be through 
developing strategic partnerships with local law firms. They can advise and build capacity within 
these firms. This has become paramount as investors appetite for local funds have been on the 
increase. With each capital raising exercise comes an opportunity for legal firms. 
 
Reporting Accountants 
There have been a total of 68 firms registering as reporting accountants with the SEC since 
2006.  
 
Between 2007 to date, total funds deemed to have been received as fees for services rendered 
in the industry are about 353million Naira, approximately £1.5 million pounds.  
 
Some of the leading players are as detailed below; 
 
 

S/N 

 

Reporting Accountant 

 

Amount Covered (Naira) 

1 Deinde Odusanya & Co. 100,000,000 

2 BDO Oyediran, Faleye & Co 50,000,000 

3 Pannel Kerr Forster 50,000,000 

4 Sulaiman & Co 20,000,000 

5 Atta, Nzem & Co 20,000,000 

6 PriceWaterHouse Coopers 15,000,000 
Source: SEC 
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The mode of entry by British firms could be: 
 
• Direct ownership either by acquisition or start-up 
• Collaborating with existing firms to build the manpower and skills 
• Set up independent training centres that would focus on training reporting accountants. 
 
Some of the constraints through the establishment of such programmes will come from 
resistance by professional bodies such as ICAN.  
 
Capacity building - a skilled workforce as a result of the country’s ailing tertiary institutions 
opens up opportunities for would be investor. 
 

Financial Services Education & Training 
In Nigeria, private, governmental and non-governmental institutions offer management, financial and 
entrepreneurial development courses/programmes that support companies, Small and Medium Scale 
Enterprises and promote entrepreneurial development.  There are no specific laws and regulations on 
this sector but firms/institutions have to be incorporated by the Corporate Affairs Commission (CAC) 
under the Company's Allied and Matters Act of 1968.   
 
The Federal Ministry of Education and the Nigerian Universities Commission (NUC) play a regulatory 
and supervisory role if the institution intends to organise exams that lead to the award of certificates.  
Considering the lower revenue stream in the sub-sector relative to others in the financial sector, firms 
have to rely on the tax-exempt status of non-profit organisations by going through a screening 
process by the CAC and the Attorney General of the Federation.   
 
There are about 20 major firms almost all based in Lagos and the Federal Capital Territory, Abuja.  
Some major players are;  
 
Financial Institutions Training Centre (FITC) - a non-profit organization owned by the Bankers' 
Committee, which comprises the Central Bank of Nigeria, Nigeria Deposit Insurance Corporation and 
all licensed banks in Nigeria.  The Centre regularly mounts training programmes in the core 
operational areas of banking and finance ranging from credit analysis and management; corporate 
finance and investment banking; foreign exchange and treasury operations to clearing operations. 
Other courses are in the areas of information technology; management developments are also 
offered on a regular basis. As of 31st December 2007, a total of 34,701 people had benefited from 
the centre’s training programmes. The centre also provides advisory services for clients under the 
auspices of FITC Consult.  
 
UNILAG Consultancy Services - a subsidiary of the University of Lagos offers a variety of financial 
programmes.  They are involved in a number of local collaborations with other training institutions.   
 
PXN Consulting - an indigenous training and consulting firm based in Lagos. It provides a range of 
training and consultancy services to the financial, telecommunications, educational, government, oil 
and blue chip sectors.  Their services are; information technology consultancy, core information 
technology training, information technology performance enhancement tools and managerial training. 
   
Institute of Financial Planning (IFP) - a specialized private financial planning and management 
institution provides insights in financial planning knowledge and management skills to organisations 
and individuals.  They offer training in finance, account & financial planning, wealth management, 
relationship banking, investing, learning and facilitation.  They also offer strategic planning sessions 
and management/board retreats. IFP is affiliated to the International Association of Facilitators and 
also handles correspondence courses in financial planning under arrangement with the College for 
Financial Planning based in the United States of America 

http://www.cenbank.org/
http://www.fitc-ng.com/train.htm
http://www.fitc-ng.com/fconsult.htm
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Most of the minor institutions are involved in SME and micro entrepreneurial training, taking 
advantage of as many tax incentives as possible to stay afloat.  Firms in the sub sector are usually 
affiliated and/or work in conjunction with credible and recognisable foreign organisations in different 
specialised areas.  
  
There are really no institutions offering highly technical programmes in insurance, derivatives, risk 
management, except in a few firms in-house training programmes, hence a significant opportunity 
(tax exempt or not) lies here.  The various consolidations in the banking and insurance sub-sectors 
and the expected ones in other sub-sectors coupled with the global knowledge based economies are 
the main drivers in this sector. A major constraint is the poor appreciation of intellectual investment 
from the leadership of many organisations.  
 

Public Private Partnership 
Public Private Partnership (PPP) is a partnership between a local/central government and one or 
more private sector companies.  Funding sources vary; in contracting out, the government uses 
tax revenues to provide investment capital and the operations are run jointly with the private 
sector or under contract.  
 
In a Private Finance Initiative (PFI) (the most common form), capital investment is supplied by 
the private sector on the strength of a contract with the government to provide specific 
services.  Government’s contributions may also be in kind (notably the transfer of existing 
assets).  PPP’s can be implemented using several types of institutional measures that include: 
management contracts, service contracts, leasing, build-operate-transfer (BOT) and private 
divestiture (either partial or complete divestiture).   
 
Normally a private sector consortium forms a special company called a "Special Purpose 
Vehicle" (SPV) to build and maintain the asset.  The consortium is usually made up of a building 
contractor, a maintenance company and a bank lender.  It is the SPV that signs the contract 
with the government and with the subcontractors to build and maintain the facility.   
 
The need for such arrangements arises from the public sectors inability to provide public goods 
and services in an efficient, effective and equitable manner on their own, due to the lack of 
resources and management issues.  Therefore, rather than paying for an asset upfront, 
governments pay for it along with a service over time and there are little or no payments during 
construction (payments are made annually).  
 
In the United States, Europe, China, India many facilities including roads, bridges, hospitals and 
schools are funded by private capital.  In Nigeria the trend is yet to be well established but is 
gradually gaining acceptance and recognition as an alternative means of funding societal needs.  
Examples include; a private firm on a BOT basis has just rebuilt the second terminal in the domestic 
wing of the Lagos Airport after the Government spent years trying to mobilise funds. Construction of 
a second River Niger bridge after a consortium of private businesses got the approval to embark on a 
BOT basis.   
 
However, the Lagos State initiative is arguably the first time a state government has established a 
policy of engaging the private sector in the construction and maintenance of infrastructural facilities.  
Lagos, with an annual budget of $2-billion has adopted the PPP option in financing its $50-billion 
infrastructural deficit and a legal framework has already been put in place by the State House of 
Assembly to ensure a win-win situation for the government, investors and the general public who will 
be the ultimate beneficiaries. 
 

http://en.wikipedia.org/wiki/Capital_%28economics%29
http://en.wikipedia.org/wiki/Private_Finance_Initiative
http://en.wikipedia.org/wiki/Special_purpose_vehicle
http://en.wikipedia.org/wiki/Special_purpose_vehicle
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According to the Ministry of Economic Planning and Budget, Lagos State will over the next fifteen 
years be tackling the crucial challenge of upgrading existing slums at a cost of N23.4-billion ($185-
million) and N12.7-billion ($100-million) for an efficient and effective waste management system.  
Opportunities for viable investment in Lagos State are practically limitless and they include: the 
maintenance of existing drainage channels and the provision of new ones, road construction and 
maintenance (estimated $750-million over the next 5 years), public transportation- including light rail 
(a projected investment of $787-million that generates $400-million annually), ferry and bus (on-
going rapid mass transit scheme to be launched in a few weeks with $100-million investments 
yielding $50-million annually), etc, housing, security and related infrastructure, power supply- only 
1000 megawatts is currently supplied from a demand of at least 12,000megawatts, water supply- 
with effective demand of 720 million gallons per day, only 170 million gallons are produced and 
distributed (estimated $2-billion expenditure over next 20 years), waste management- Lagos 
generates about 3.3 million metric tons of waste per annum while only 1.25 metric tons is currently 
being collected annually, investments in refuse compaction and collection trucks or conversion of 
organic waste, fire service stations, hospitals and healthcare, etc.  Other states in the country like 
Ogun and Enugu States are also using PPP as a tool in combating poverty and building up 
infrastructure.   
 
Constraints and challenges in a PPP partnership include; opposition to PPP (stemming from the 
fact that people often confuse it with privatization), the need for a quick and reliable dispute 
resolution mechanisms, appropriate pricing for services (as costly services and products will 
ultimately become unaffordable to the majority of the people and ensure that projected 
patronage and income are not met), government might be mortgaging the future (because the 
long-term cost of paying the private sector to run these schemes is more than it would cost the 
public to do it themselves), political risk since investments are long term.  
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Appendices 
 

Appendix 1:  The Nigerian Financial Services Industry 

Background and History 

 
The Nigerian financial services industry has moved from being a laggard in the 1980s to being 
acknowledged as the catalyst of economic growth. Nigeria has stated that it intends to become 
one of the fastest growing economies in the world by the year 2020.  It also intends that the 
financial services sector will be the driver. Nigeria hopes it will be the financial hub of Africa, 
similar to Dubai and Singapore. 
 
The history of the financial services industry has been one of mixed fortunes in the last century.  
Nevertheless, it has been one of consistent progress. Of all the sectors in the Nigerian 
economy, financial services is one of the oldest, dating as far back as the pre-colonial era, when 
international trade was conducted on a barter basis.  During the colonial period, the financial 
services industry was synonymous with banking.  The first banking organisations to enter the 
Nigerian banking scene were British owned, controlled and managed.  The British Bank of West 
Africa (now First Bank) came into Nigeria in 1894, followed by Barclays Bank, DCO by the 
1920’s, (Union Bank). These banks, apart from practicing commercial banking also acted as a 
central bank until the inauguration of the West African Currency Board in 1958 and the 
subsequent establishment of a central bank. 
 
The banks acted as facilitators of international trade on behalf of the major British trading 
companies, like the Royal Niger Company later to be known as UAC, John Holt and CFAO, SCOA 
amongst others. 
 
Between these major trading firms, the Nigerian economy was fully serviced as a colonial 
outpost that produced primary products and exports for manufacturing in the mother country, 
like timber, cocoa, rubber, cotton, palm kernel and oil etc.  The huge population, port 
infrastructure and colonial administration made it a lucrative market for British exports.  Even 
when British manufactured goods were not available, the British merchant houses were able to 
use their acceptance houses to facilitate their exports from other countries and continents to 
Nigeria by adding their names to the promissory notes and bills of exchange on the 
transactions. 
 
Nigeria moved from being barter to a cash economy with limited disruption to its social and 
political arrangements.  The British Government and its companies were both facilitators and 
beneficiaries of the trading and financing structure, and the Nigerian economy and market 
thrived during the boom years. 
 
The system had the Nigerian Pound at parity with British Sterling and the Nigerian Government 
maintained external reserves equivalent to its currency in circulation at the Bank of England.  
Its currency was fully convertible and its interest rates were the equivalent of those in London.   
 
The downside however, came during the great depression of 1929 in which the colonies 
suffered cutbacks and a severe slowdown. After the Second World War and the advent of the 
New Deal, the status and requirements of the colonies changed.  The demand for independence 
and self-determination became widespread across Africa, based on allegations of economic 
exploitation. Since the economy and the financial system was now on the front burner, it was 
imperative that economic change were to accompany the political transition from colonial states 
to independent nation states. 
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Independence in African States and the New Economic Order 
With the granting of independence and the devolution of political power to indigenous African 
societies, there was consequential change in the economies of these countries.  The basic 
economic order, including the flow of trade, ownership of enterprise, structure of production 
remained unchanged. However, there had began some changes at the middleman and 
distributor level of the service sectors.   
 
The need for a local currency board and national legal tender, led to the establishment of 
central banks in the place of the West African Currency Board. 
 
There were already demands by indigenous businesses for credit to finance trade, intermediate 
manufacturing and services like transport, hotels etc.  The banking system, which was 
structured to support short-term trade finance, was unable to meet the new wave of loan 
requests.  This led to the establishment of Nigerian banks.  The new banks with inadequate 
capital, skill and weak governance, quickly buckled under political and lineage pressures into 
making poor credits and bad loans.  The result was a wave of bank failures that continued to 
plague the banking system for a number of decades. 
 
The emergence of the British and French Bank (United Bank for Africa) and the threatened 
collapse of African Continental Bank, and the National Bank of Nigeria followed by the 
liquidation of the Farmers’ Bank, Agbonmagbe and others led to an almost complete loss of 
confidence in Nigerian banks.  This resulted in a near monopoly of banking by the British banks 
in Nigeria. 
 
This boom-bust-cycle of Nigerian banking was to set the stage for a strong and robust 
regulatory and oversight structure in future years.  This has enabled the country to survive 
various episodes of market and systemic fragility in the transition from a bank based to a 
market based economy. 
 

Post Independence, Civil War and Oil Boom Era 

The establishment of a Central Bank to take over the duties of the West African Currency Board 
was the beginning of a domestic monetary policy regime in Nigeria. 
 
WACB was considered inadequate for the following reasons; 
• It carried on commercial banking activities alongside other commercial banks. 
• The board lacked the basic apparatus to control the supply of money. 
• The board got involved in physical distribution of currency from one point to another 
• Its activities were considered discriminatory against indigenous West African industrialists. 
• Development of the colony was a low priority and most of its activities were based on 

commerce and trade. 
 
These factors led to the widespread agitation for an indigenous Central Bank. 
 
The Central Bank of Nigeria (CBN) is the apex regulatory authority of the financial system in the 
country.  It was established by the CBN Act of 1958 and commenced operations on July 1st, 
1959.  The promulgation of the CBN Decree 24 and Banks and Other Financial Institutions 
(BOFI) Decree 25, both in 1991 gave the bank more flexibility in regulation and supervision of 
the banking sector and licensing finance companies which hitherto operated outside any 
regulatory frame work 
 

Objective  

The principal objectives of the bank as stipulated in the CBN Act of 1958 are as follows: 
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• The issuance of legal tender currency in Nigeria. 
• To maintain the external reserve and value of the legal tender in order to safeguard the 

international value of the currency. 
• To promote monetary stability and a sound financial system. 
• They serve as the banker and financial adviser to the Federal Government. 
• Bankers to other banks within Nigeria and abroad. 
 

Functions 

To achieve the above objectives, CBN undertakes the following functions as stated in the Act.   
 
• Traditional functions. 
• Regulatory functions, and 
• Development functions. 
 
Traditional Functions 
• It issues the legal tender (currencies) – Naira and Kobo 
• It acts as the banker and financial adviser to the Federal Government. 
• CBN acts as the banker to other banks and finance institution 

♦ Cheque Clearing 
♦ Lender of last resort 

• It manages the accounts and debt of the country. 
 

Civil War and Emergence of Exchange Control 

During the 30 months Civil War between the Federal Government and the secessionist Biafra, 
the FGN through the Central Bank resorted to exchange controls for the first time in its history. 
This was necessitated by the need to meet foreign exchange requirements for the financing of 
the war especially the purchase of the military hardware.  The first step was the decoupling of 
the Nigerian Pound from the British Pound and the subsequent change of currency from the 
Pound to the Naira.  The introduction of exchange controls also led to the diversification of 
external reserves away from the British Pound to the U.S $, and some European currencies. 
 
The CBN assumed responsibilities for the approval of all foreign exchange remittances from 
Nigeria. This meant that Nigerians had to surrender all forex earned to the CBN in return for 
Naira at the official rate of exchange. 
 
Like most countries that adopted exchange controls, the Nigerian authorities came to discover 
that it was easy to adopt but almost impossible to discard. It became an integral part of the 
rent seeking culture that propped up and maintained the command economy that was to be the 
bane of the Nigerian financial system in the 1980s and 90s. 
 
The Nigerian Government was able to successfully conduct the Civil War                            
resorting to external borrowing and maintaining macro-economic stability.  The real challenge 
for the financial services industry came with the quadrupling of oil prices in 1973 and the surge 
in oil services.  The un-preparedness of the Nigeria Government, Central Bank and market with 
the impact of saturation of liquidity especially in petrodollars became the major challenge of the 
century. 
 
The Nigerian Government moved from an austerity posture to that of profligacy.  The then 
Head of State announced, “Money was not the problem but how to spend it”.  The big banks 
turned away customers because of what they termed excess liquidity. There were no 
instruments in which to invest the excess liquidity. 
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Reversal of Fortune and the Crash in Oil Prices    
The boom in the oil markets continued for a few more years until the stagflation of the late 70’s 
and a sharp drop in oil prices and revenue.  This forced the Nigerian government into borrowing 
from the Eurodollar markets and the London Club for the first time in its history. 
 
The Nigerian government’s to follow expanded the borrowing in a reckless and irresponsible 
manner culminating in the Paris Club, multilateral and London Club debt pile up that virtually 
ruined the economy. In the final analysis, Nigeria had to seek debt restructuring and 
forgiveness for an estimated $36bn and obtained write-offs of approximately $18bn paying off 
about $12bn. 
 
The conditions following the debt restructuring included a reform of the financial sector and the 
adoption of a frugal regime of fiscal discipline to ensure no slippage into the wayward spending 
habits of the past.  Apart from the fiscal policy reform and the adoption of the strict oil-price 
based fiscal rule by the Nigerian government, they accepted an overhaul of its decadent and 
outmoded financial and banking system that had witnessed systemic distress and a number of 
high profile bank failures. The reform of the banking and financial services industry started 
before the debt forgiveness, with adoption of the universal banking guidelines and 
desegregation of service boundaries between investment and commercial banking. 
 
Deregulation and Liberalisation of Banking and Financial Services – The 
New Order 
The adoption of universal banking was followed with the first stage of a regulator induced 
capital increase in the insurance industry and the banks by average amounts of approximately 
N100bn.  This was to be followed by the jolt that required banks to increase their capital to 
N25bn from N2bn in 2 years.  Considered impossible it was to be followed by aggressive 
compliance and consolidation. 
 
There is a great similarity between Nigerian banking today and the Brazilian banking sector in 
the late 1990s. The weaker banks will fade from the scene and the survivors will see their 
market standing and financial position consolidate. 
 
The consolidation processes led to multiple mergers and acquisitions and revocation of 15 bank 
licences, with the surviving entities emerging with their scale, franchise, reach and capitalisation 
significantly enhanced.  Another major feature of this consolidation exercise is the whittling 
down of government ownership in banks.  The exit of government both federal and state has 
led to a level playing field in the industry and a reduction of meddling and influence peddling in 
the governance and management of banks in Nigeria. 
 
The banking sector that emerged from the consolidation process is relatively well capitalised 
and assisted by the wide breadth of public share ownership.  In Nigeria, the local stock market 
has been a willing provider of equity financing.  All major banks are now publicly listed, and 
whilst there are ownership concentrations, the shares are widely held by the general 
population.   
 
This widespread capital raising exercise are submitting banks to greater public scrutiny, market 
discipline and should result in greater accountability and disclosure over time.  This process 
should be further reinforced as interest from international investors in Nigerian bank equity 
increases.  The equity, which is currently being raised, is used to bolster bank capital bases 
post-consolidation; to fund their domestic and regional expansion plans (notably significant 
planned investments in the physical branch infrastructure and alternative distribution channels), 
to back and finance asset growth, and to enlarge their regulatory capital base in order to 
facilitate bigger participation in infrastructure financings.  The desire for greater participation in 
anticipated large scale project financing was cited by almost all banks that are currently raising 
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capital, as an enlarged regulatory capital base will reduce the constraint of large exposure limits 
(current large exposure limit is 20% of regulatory capital). 
 

Market Is Still Underserved 

Despite strong growth in loan markets during 2006 (estimated at 35%) the Nigerian banking 
sector remains under leveraged by almost any measure, with gross credit to GDP estimated at 
13-14%. (Establishing precise banking sector aggregates is complicated by the different year-
ends across the sector and a lack of timely aggregate data published by the Central Bank).  This 
compares with an average closer to 35%-40% for markets such as Brazil, India and Russia, and 
is indicative of the growth possibilities that lie ahead, especially in the context of Nigeria’s 
strong GDP growth, which has averaged 6% so far this decade, underpinned by buoyant oil and 
non-oil commodity prices. 
 
Nigerian Banking Sector Aggregates (Estimates) 
  Assets  Loans  Deposits Equity     GDP       Population 
As at  US$44  US$15.6 US$25.2 US$6.3     US$120   160 
March 2006 billion  billion  billion  billion         billion million 
Source: Fitch Reports, JP Morgan 
 
 

Bigger Banks Less Service 
To date, loan market activity has focused mainly on the large corporate market, and the 
primary focus of the retail market has been liability driven.  As a result, retail lending is 
negligible, accounting for less than 10—15% of total loans, and estimated at less than 2% of 
GDP.  Only one million Nigerians are believed to have a bank credit facility (from a population of 
160 million) and most activity to date is accounted for by payroll lending, essentially restricting 
the market to government employees and workers employed by large corporations.  Credit 
card, auto and mortgage markets are barely developed, hampered by the absence, until now, 
of a credit bureau and the inability to verify borrower addresses. As the middle class grows, 
banks are investing in a system that will allow them to target the consumer finance market.  
 
While significant disparities in income distribution means the bankable population is lower than 
GDP aggregates might suggest (estimated 60% of the population live below the poverty line), 
the middle class is fast emerging.  The current bankable population is estimated to be 15-25 
million (mobile phone subscribers are estimated at 33 million today, up from less than one 
million five years ago), suggesting very strong growth prospects in this segment in coming 
years.  Banks are investing in bolstering internal credit scoring systems (with a number of 
institutions drawing on technical expertise from Indian banks in retail credit risk management), 
and contributing to the functioning of effective credit bureaus, which have recently been 
established.   

 
 
 
 



Financial Services – Nigeria 

 

 41

 

Appendix 2: Nigerian Banking Sector Operating Statistics 

Gross Operating Cost/ Total Total
Banks SHF Total Asset Capital/Assets Revenues Expense Income Loans Deposits NPLs Market Cap

(N, bn) (N, bn) (%) (N, bn) (N, bn) (%) (N' bn) (N, bn) (bn) (N, bn)
First Bank of Nigeria 355.6 1,527.5        23.3% 155.3 67.7 85.7% 469.0 700.2 7.3 405.3
Union Bank of Nigeria 119.2 1,128.9        10.6% 113.0 43.0 53.6% 291.9 682.3 71.5 169.6
United Bank for Africa 193.0 1,673.0        11.5% 169.6 68.8 54.8% 461.7 1333.3 16.2 145.4
Zenith Bank 344.3 1,787.8        19.3% 208.3 48.3 25.8% 288.1 1185.9 4.0 229.9
Intercontinental Bank 200.4 1,392.2        14.4% 173.6 72.3 61.9% 456.3 1057.1 16.6 144.0
GTBank 160.0 735.7           21.7% 78.8 30.8 56.8% 294.4 364.6 3.8 144.8
Oceanic Bank 222.8 1,038.4        21.5% 74.9 29.4 57.7% 351.3 693.9 11.3 156.7
Diamond Bank 116.1 625.7           18.6% 60.4 26.7 62.2% 250.3 419.7 4.3 72.4
Access Bank 171.8 1,045.6        16.4% 58.0 20.6 65.1% 118.3 353.7 9.6 81.4
Ecobank 34.8 311.4           11.2% 32.7 15.5 63.2% 121.0 222.9 11.3 201.8
Stabic IBTC 75.6 315.1           24.0% 28.9 9.6 46.6% 91.00 71.4 11.2 96.6
Fidelity Bank 136.4 535.5           25.5% 42.7 16.7 67.0% 238.6 378.5 7.2 83.4
Bank PHB 167.7 1,038.3        16.1% 87.2 32.0 96.4% 321.4 714.5 6.7 152.2
FCMB 133.6 467.3           28.6% 52.8 19.9 49.2% 193.4 251.2 5.3 65.3
Skye Bank 94.8 790.7           12.0% 78.3 29.8 55.6% 244.7 500.2 9.5 52.9
Afribank 39.5 352.3           11.2% 49.2 19.2 55.6% 116.1 218 15.9 85.6
Sterling Bank 31.3 249.8           12.5% 36.3 16.6 69.6% 74.5 176.9 6.5 21.6
Wema Bank 25.2 165.1           15.3% 26.4 11.0 93.7% 91.5 125.5 21.2 82.3
Source:  Afrinvest March 04, 2009
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Appendix 3: Contact Details of Financial Services Regulatory Bodies 
 

Contact Person Telephone No. Website
Central Bank of Nigeria Sanusi Lamido Sanusi 09 61639701, 61639702 www.cenbank.org
National Pension Commission M. K.  Ahmed 09 4138736-40 www.pencom.gov.ng 
National Insurance Commission O.E. Chukwulozie 09 5238260, 23828 www.naicomonline.com
Security and Exchange Commission Mrs. Daisy Ekineh 09 2346272-5 www.secngr.org
Nigerian Stock Exchange Prof. (Mrs.) Ndi Okereke 01 2660287, 2660305 www.nigerianstockexchange.com
Nigeria Deposit Insurance Commission Ganiyu Ogunleye 09 5237710-21 www.ndic-ng.com 
Debt Management Office Dr. Abraham Nwankwo 09 5237401 www.dmonigeria.com 
Source: FDC 
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Bank Contact Person Telephone
Access Bank Nigeria Limited Aigboje Aig-Imoukhuede 234-1-26210404-41, 2626273-76, 2641571-72, 3201889;  Fax:  234 1 2621037
Afribank Nigeria Plc Mr. Sebastian Adigwe 234 1 2641566-9 ext. 2267, 2252 Fax: 234 1 2669763
Bank PHB Mr. Francis Atuche 234 1 4617341-50, 4617151-56
Diamond Bank Plc Mr. Emeka Onwuka 234 1 2701500, 2620740; Fax:  234 1 2619728
Ecobank Nigeria Plc Mr. Offong Ambah 234 1 2626638-88, 2626710-17 08036070000;  Fax:  234 1 2616568, 2620920 
Equitorial Trust Bank Limited Mr. Ike Oraekwuotu 234 1 3201595-9, 3201600-9, 3201600-9, 2623576-80; Fax:  234 1 2619124, 2611052
Fidelity Bank Plc Reginald Ihejiahi 234 1 2610408-12, Fax: 234 1 2610414
Finbank Plc Okey Nwosu 234 9 6700136-7,  Fax:  234 9 5239640
First Bank Nigeria Plc Stephen Olabisi Onasanya 234 1 2665900-19;  Fax: 234 1 2665934, 2643166
First City Monument Bank Plc Mr. Ladi Balogun 234 1 2665944-53, Fax: 234 1 2665126, 2668833  
GT Bank Tayo Aderinokun 234 1 2622650-69, 3201100, 08022907787;  Fax: 234 1 2622698-9
Intercontinental Bank Plc Mr. Erastus Akingbola 234 1 2622940-59, 2773300, 
Nigeria International Bank Limited (Citigroup) Mr. Emeka Emuwa 234 1 4613060-74 ext; 1219
Oceanic Bank International Nigeria Limited Dr. (Mrs.) Cecilia Ibru 234 1 2705010-9;  Fax;  234 1 2705066
Skye Bank Nigeria Limited Mr. Shola Akinfemiwa 234 1 2627760-9, Fax; 234 1 2627598
Spring Bank Nigeria Limited Mr. Charles Ojo 234 1 4619570-3, 2623780-7; Fax; 234 1 2615138, 4619574
Stanbic IBTC Bank Limited Chris Newson   234 1 2626520-40;  Fax;  234 1 2626541/2
Standard Chartered Bank Nigeria Limited 234 1 3262000, 2626801-5; Fax: 234 1 2626814, 3201659
Sterling Bank Plc Nigeria Ltd Mr. Yemi Adeola 234 1 2690380-8; Fax;  234 1 2693256
Union Bank of Nigeria Plc Dr. Bartholomew Bassey Ebong 234 1 2668105, 2668043, 2646011, 2667216;  Fax;  234 1 2669873, 2644306
Unity Bank Nigeria Limited Alh. Falalu Bello 234 1 6701082-9;  Fax; 234 1 5238759
United Bank for Africa Plc. Tony Elumelu 234 1 2644651-700, 4701316, 2642284;  Fax;  234 1 2642287
Wema Bank Plc Mr. Segun Oloketuyi 234 1 2669713;  Fax;  234 1 2668303
Zenith Bank Plc Jim Ovia 234 1 4618321, 4618321, 4618311, 2703141  Fax; 234 1 2618212  

Appendix 4: Contact Details of Nigerian Banks 

Source: CBN 
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Appendix 5: Contact Details of Insurance Companies in Nigeria 
Company Contact Person Telephone Website 

Acen Insurance Mr. Oshadiya 01 493869-3, 7731683 www.aceninsurance.com 
ADIC Insurance Company Mr. Niyi Ohifade 01 4618940-3
AIICO Insurance Coy. Ltd Mr. S. D. A Sobanjo 0012612472, 2617593 www.aiicoplc.com
Alliance & General Insurance Mr. Oladimeji Popoola 01 2660678, 2669825, 2642864 www.ag-insurance.com 
Baico Insurance Plc Mr. F. O. Ijeh 01 2641201-5
Capital Express Insurance Mr. Tony Aletor 01 2660590, 2641519
Confidence Insurance Plc Dr. F. C. A. Akanbi 034 240148, 240924
Consolidated Hallmark Insurance Plc Mr. Eddie Efekoha 01 4973165-6, 4938585 www.cri-insurers.com 
Cornerstone Insuance Plc Dr. Dominic Ichaba 01 2636140, 2630722, 2631832 www.cornerstoneinsuranceplc.com 
Crusader Insurance Mr. G. O. A. Oyelami 01 2662717, 2661507 www.crusaderplconline.com
Custodian & Allied Insurance Mr. W. B. Oshin 01 2707204-8, 2692138
Equity Assurance Plc Mr. D. A. Balogun 01 2636800, 4812200 www.equitylife.com
Insurance PHB Mr. Dan .O. Okehi 01 2625682, 2625684-5
Goldlink Insurance Co. Ltd Mr. Femi Okunniyi 01 4752247-8,8129210 www.goldlinkltd.com 
Guardian Express Assurance Co. Ltd Mr. A. Adeoye Falade 01 8048656, 2670430
Great Nigeria Insurance Plc Mrs. Olufunke Oyeyemi Olakunri 01 2695805, 2670430 www.greatinsure-ng.com
Guinea Insurance Mr. Bimbo Siyanbola 01 2660630, 2665201, 2668258
Guaranty Trust Assurance Plc Mr. Y. Ilori 01 2701560-5, 2701567-8 www.gtalimited.com 
Regency Alliance Insurance Plc Biyi Otegbeye 234-1-4726957, 4726958,  234-1-8971448 www.regencyalliance.com 
Industrial & General Insurance Mr. Oluremi A. Olowude 01 2625437-42, 2622174-7 www.igi-insurance.com 
International Energy Insurance Company Mr. Jacob Irhabor 01 4616972-4, 2710780 www.iensuranceco.com
Lasaco Assurance Plc Mr. O. O. Ladipo-Ajayi 01 4711848-50, 3450893-4 www.lasacoassurance.com 
Law Union & Rock Insurance Mr. Olumide O. Falohun 01 8995010-19, 7742074-5 www.lur-ng.com 
Leadway Assurance Company Mr. O. Hassan-Odukale 062 243383, 249725 www.leadway.com 
Linkage Assurance Plc Mr. Godwin U. S. Wiggle 01 8511194, 8511197, 8510568 www.linkageassurance.com 
Mutual Benefits Assurance Mr. Akin Ogunbiyi 01  5556970-5, 4968811-3 www.mutualbenefitssurance.com
NEM Insurance Plc Mr. Tope Smart 01 2600040-5 www.nem-insurance.com 
Nicon Insurance Barr. Jimoh Ibrahim 09 2341751, 2345051-2 www.niconinsurance.com.ng 
Niger Insurance Plc Mr. J. C. Uranta 01 2630862, 2630887, 2630928 www.nigerinsurance.com  
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Company Contact Person Telephone Number Website 
Oasis Insurance Mr. Victor O. Durojaiye 01 4932448, 4965069, 4936224 www.oasisinsurance.com 
Prestige Assurance Plc Mr. Rao S. Yugandhara 01 4610641-2, 2713713
Royal Exchange Assurance Nig. Plc Mr. Fabuade 01 2663120, 2663143, 2663191 www.royaleexchangeplc.com 
Standard Trust Assurance Co. Ltd Mr. S. O. Oyefeso 01 7740571, 7741181 www.stacoplc.com 
Sovereign Trust Insurance Mr. Olusegun Ajayi 01 4615006-9, 2619011 www.sti.comm.ng 
Standard Alliance Insurance Mr. K. A. Borishade 01 2623927, 2623929, 2880330-1 www.standardalliancegroup.com 
UNIC Insurance Plc Mr. C. O. Oshipitan 01 4740102, 0802333261455 www.unicinsurance.com 
Union Assurance Company Mr. T. E. Eke 01 2643859-61, 26400277 www.unionassuranceng.com 
Intercontinental Wapic Insurance Plc Mr. Segun Balogun 01 4615153, 4611635, 4611637 www.wapiccinsurance.com 
Yankari Insurance Mr. A. Orimolade 077 542926, 543067 www.yankariinsurance.com 

Reinsurance Companies
Continental Reinsurance Company Plc Mr. Adeyemo Adejumo 01 2665354 www.continental-re.com 
Nigeria Reinsurance Corporation Mr. J. O. Ameh 08023152174 www.nigeriainsurance.com 
 
Source: NAICOM 
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Appendix 6: Contact Details of Fund Management Firms 
 

Company Contact Person Telephone Website
Afrinvest West Africa Olusegun Oso 234 1 2701680-8 www.afrinvestwa.com
Assets & Resource Management Deji Alli 01 2695509-10, 2692976 www.arm.com.ng
Chapehill-Denham Bolaji Balogun 01 2644641 www.chapelhilldenham.com 
CashCraft Asset Management Adeolu Ireyomi 01 2694287-9, 2696764-5 www.cashcraft.com 
Fidelity Union Securities Frank Onwu 01 2710818-9 www.fidellityunionsecng.com 
First City Asset Management Gboyega Balogun 01 2665944-53, 2642925 www.firstcitygroup.com
FSDH Asset Management Ike Onyia 01 26401600-9, 2640150-9 www.fsdhgroup.com 
IBTC Asset Management Limited Akeem Oyewale 01 2626520-40 www.ibtc.com
Intercontinental Capital Markets Ayodele Thomas 01 4716278, 2647154 www.intercapmktltd.com 
Kakawa Asset Management Eguarekhide Longe 01 26445480-5, 2645486 www.kakawa.com 
UBA Asset Management Abdulrahman Yinusa 01 2700750-6 www.ubagroup.com 
Financial Derivatives Company Limited Bismarck Rewane 01 7739889 www.fdc-ng.com  

Source: SEC 
 
 
 
 
 
 
 
 
 
 
 



Financial Services – Nigeria 

 

 47 

Appendix 7: Contact Details of Operators in the Nigerian Pension Industry 
 

Company Contact Person Telephone Website 
Diamond Pension Funds Custodian Emaka Osuji 234 1 2713954, 2713680, 7243161, 4613753,  Fax: 234 1 2713955 www.diamondpfc.com 
First Pension Custodian S. O. Onasanya 234-1-27132201, 2692896, 2713218 www.firstpensioncustodian.com 
UBA Pension Custodian Tomi Soyode 01-271800-4 www.ubagroup.com 
Zenith Pensions Custodian Bruce Lawrence 01-2782900-30 www.zenithcustodian.com 

Pension Fund Administrators
AIICO Pension Managers Bola Akindeinde 234-1-2624667, 2625003, Fax:  234 1 2624174 www.aiicopension.com
ARM Pension Manager Funso Doherty 234 1 2692097, 2715000, 7737432, 2715005, Fax: 234 1 2715061 www.armpension.com 
Amada Pension Managers Limited Yaro Alhaji Jinjiri 234 9 4615300, 4615380-99, Fax:234 9 4615372 www.amanapension.com 
Anchor Pension Managers Limited 234 9 3146526, 46189000-9;  Fax:  234 9 3145171 www.anchorpension.com 
APT Pension Fund Managers Limited Hamza Sule Wuro Bokki 234 9 4614400-29, 2340095, 08077090003;  Fax: 234 9 4614405, 2340096 www.aptpensions.com 
Citi Trust Pension Fund Managers Limited 234 1 2632833, 2645380, 2635880;  Fax:  234 1 2632833 ctubs@infoweb.abs.net
Crib Pension Fund Managers Limited 234 1 4331831, Fax:  234 1 4964769 cribpensionfund@yahoo.com 
CrusaderSterling  Pensions Adewale Raji 234 1 2713800-4, Fax: 234 1 2713813 www.crusaderpensions.com
Evergreen Pensions Limited Mr. Ini Utuk 234 85200285-6, 200778, 200951;  Fax: 234 87772737 www.evergreenpensions.com 
Fidelity Pension Managers Limited John O. Obi 234 1 4626963, 4626968/69, 6720547;  Fax: 234 1 4626966 www.fidelitypensionmanagers.com 
First Alliance Pensions and Benefits Limited Sherwin Charles 234 9 4139107; Fax: 234 9 4139108 www.firstalliancepension.com 
First Guarantee Pension Limited Nkem Odibeli 234 1 2715500-5, 2714175-8, 2610366;  Fax: 234 1 2613413 www.firstguaranteepension.com 
Future Unity Glanvils Pensions Limited  Usman B. Suleiman 234 1 4627060, 4627067,  Fax: 234 1 4627087 www.fugpensions.com 
IBTC Pension Managers Yinka Sanni 234 1 2716000; Fax 234 1 2716021-2 www.ibtcpension.com 
Leadway Pension PFA Limited 234 1 2800800;  Fax:  234 1 2800900 info@leadway-pensur.com, www.pensure-nigeria.com 
Legacy Pension Manager Bello Maccido 234 9 4613500-3, 6738002;  Fax:  234 9 4613509 www.legacypension.com 
NLPC Pension Fund Administrators Limited A. O. Kolawole 234 1 4978534, 7610812-3, 2793580-2, 7610812  Fax:  234 1 4978538 www.nlpcpfa.com 
Oak Pensions Limited Mr. Kwesi Sagoe 234 1 4614075, 4616680, 4614704-5, 2627490-1;  Fax:  234 1 2627492 www.oakpensions.com 
Penman Pensions Limited 234 9 4619700, 4619722 - 29, 2349280/6;  Fax:  234 9 5237313 www.penmanpensions.com 
Pension Alliance Limited EMENIKE D UDUANU 234 1 2667110, 2667710, 2667177, 2667553;  Fax:  234 1 2662002 www.pensionsalliance.com
Premium Pension Limited Aliyu Dikko 234 9 4615700, 4615707-709  Fax: 234 9 2800900 www.premiumpension.com 
Royal Trust Pension Fund Administrator Limited 234 9 2341151;  Fax: 234 9 2347919
Sigma Vaughn Sterling Pensions Limited Adamu Muazu Modibbo 234 9 5237787, 5237816,  Fax:  234 9 4613333 www.sigmapensions.com
Standard  Allaince Pension Managers Limited Bode Akinboye 234 1 4626921 - 2;  Fax: 234 1 4626923 www.sapensionng.com
UBA Pensions Limited 234 1 271800-4;  Fax: 234 1 2718009 www.ubapensions.com
Trust Funds Pensions Plc 234 9 6725777, 6725946, 2340112 www.trustfundpensions.coms
 Source: PenCom 
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Appendix 8: Contact Details of Top Stock broking Firms 
Company Contact Person Telephone Website

Intercontinental Securities Adeboye .A. Adewoyin 234-1-2772740-69, 2669489, Fax:234-1-2667165, 2771176 www.intercontinentalsecuritiesngr.com
Marina Securities Limited Chizoba Ufoeze, Herbert Wigwe 234(1) 2701309,2713934,4613204 & Fax: 234-1-4613204 www.marinasecuritieslimited.com 
Meristem Securities Limited Oluwole  Abegunde 234(1) 2707467-8, 2670297, 7919269 www.meristem.com
Nova Finance Eugene Aneih 234(1) 7939351, 7938934
PSL Limited Banji Aderinwale 234(1) 270488-9 www.pslsecurities.com/index.php
SMADAC Resources
Summit Finance Securities Mr. Steve A. Odeleye 234 (1) 8168093 www.summit-ng.com
Tiddo Universal Mr. Yusuf A. Modibbo, Mr. S. A. Adamu 09-2348168-9 Fax: 09-2348168 tiddosecltd@yahoo.com
Trade Link Securities Ltd. 01-2661571, 01-2663671
UBA Stockbrokers Haruna Jalo-Waziri 234-1-2808919, fax 234-1-2800059 www.ubastockbrokersltd.com
UNEX Securities 234-1-2690288, 2690289, Fax: 234-1-2690288 unex@linkserv.com
Vetiva Capital Management Chuck Eseka 234-1-4617521-3, 2700657-8 www.vetiva.com
Zenith Securities Mohammed Garuba 234-1-2700436, 2700471 www.zenithsecurities.com 
Afrinvest West Africa Godwin Obaseki 234-1-2701680-8 www.afrinvestwa.com 
AIL Securities Mr Maha John Ogwuche 01-2644131, 2663223, 2660518, 08033465965, 08052877545, ailsecurities@hyperia.com 
APT Securities Kasimu Garba Kurfi (+234) 1-264 5379; (+234) 1-263 7127; (+234) 1-474 7356,  Fax (+234) 1-264 6540 www.aptsecurities.com
BGL Securities Mr. Bili A. Odum 234-1-2623256, 2623141, 2672799 www.bglltd.com 
BFCL Assets & Security Simpson Okoro 234-1-2642949, Fax: 234-1-2644017 www.bfcl-securities.com 
Cashcraft Assets Management Deolu Ireyomi 01-2694287, 2694288, 2694289, 4612207, 2701678, 2701679 www.cashcraft.com
CSL Stockbrokers Gboyega Balogun 234-1-2665944-53, 2641293, 2641293, 2641297 www.firstcitygroup.com
Center Point Investment Dr. J. O. Ologun 234-01-2669913, 2643177; Fax: 234-01-2643177
Century Securities Iranloye Olasunkanmi 234-5872827, 5871597, 2719953 www.centurysecuritiesng.com
Delords Securities C.O. Ajayi 234-1-2702533, 234-1-2702533 www.de-lords.com
Diamond Securities Victor Akin Agbesoyin 01-2716860-1, 4627403-4 www.diamondsecuritiesltd.com
Falcon Securities Mr. Peter Ukuoritsemofe Ololo  234-01-2663286, 2661108, 2668671, 2661498, 2640036,  Fax: 234-01-2640036. www.falconseclimited.com
ESL Securities Tunde Ayeni 234-1-2612983, 2612986, 7738284, Fax : 234-1-2612938 www.eslsecurities.com
Fidelity Union Securities Mr. Frank Onwu 234-1-2710817-19, 08033071757, 08033254487 www.fidelityunionsecng.com 
First Stockbrokers Felix Akpe 234-1-2610430, 2613076, 2613557.  Fax 234-1-2617565 www.fslng.com 
Forthright Securities & Investments J. T. Faromoju 234-1-2644981, 2644913, Fax : 234-1-2644805 www.forthrightsec.com 
Future view Securities Elizabeth Ngozi Ebi 234-1-2629856-7, 2693306, 4724959, 4733570, Fax : 234-1-2693307 www.futureview.com.ng 
Greenwhich Trust Kayode Falomo 234-1-4619261, 4619262, Fax :  234-1-4619260 www.greenwich-trust.com 
IBTC Asset Management Akeem Oyewole 234-1-2626520-40, 27124000, 2626565.  fax : 234-1-2626541-2, 2626555 www.ibtc.com 
ICMG Securities Akemere Osime 234-1-4801352, 7202181, 7200619, 08033043504, 08033007308.  fax : 234-1-2673824 www.icmgsecurities.com 
Independent Securities Yinka Lawal 234-1-2663675, 4805642, Fax : 234-1-2663675 www.independentsec.com 
Integrated Trust & Investment Ltd Dele Lawore 234-1-2633416, 2630063, 7226847-9 www.iti-ng.com 
 Source: SEC 
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Appendix 9: Managed Funds Currently Operating In Nigeria 
 
S/N Name of Scheme Date of 

Commercement
Open or 

Close Ended Fund Manager Initial 
Floation/Price

Level 
Subscription

No of Unit 
Holders Net Asset Value

42
AFRINVEST EQUITY 
FUND 12/2/2009 Open Ended

AFRINVEST WEST 
AFRICA LTD.

50,000,000 UNITS 
@100 EACH 10.00% 2100 =N=49,547,100,000.00

41
UNION HOMES REAL 
ESTATE INV. FUND 19/01/2009 Close Ended

UNION HOMES 
SAVINGS & LOANS 
PLC

970, 873, 787 
UNITS @N51.50 

EACH 25.75% 5347 =N=12,876,018,721.50

40
WOMEN'S 
INVESTMENT FUND 16/01/2009 Open Ended

CHAPEL HILL 
DENHAM MGT. LTD.

25, 000, 000 
UNITS @N100.00 

EACH 25.20% 974 =N=629,660,000.00

39
UNION TRUSTEES 
MIXED FUND 18/04/2008 Open Ended

UNION TRUSTEES 
CAPITAL LTD.

4,000,000,000 
UNITS @N1.00 

EACH 100.60% 2,968 =N=4,028,828,666.81

38
LOTUS HALAL 
INVESTMENT FUND 18/06/2008 Open Ended

LOTUS CAPITAL 
LIMITED

1,000,000,000 
UNITS @N1.00 

EACH 278.01% 20,262 =N=2,757,059,159.18

37
ZENITH INCOME 
FUND 05/09/2008 Open Ended ZENITH BANK PLC

100,000,000 
UNITS @ N10.00 

EACH 103.30% 2,770 =N=1,879,700,053.14

36
ZENITH ETHICAL 
FUND 05/09/2008 Open Ended ZENITH BANK PLC

200,000,000 
UNITS @N10.00 

EACH 157.67% 3977 =N=1,595,068,337.22

35 ZENITH EQUITY FUND 05/09/2008 Open Ended ZENITH BANK PLC

500,000,000 
UNITS @N10.00 

EACH 161.51% 16,930 =N=8,015,834,952.90

34 FBN HERITAGE FUND 17/03/2008 Open Ended
FBN CAPITAL 
LIMITED

55,091,240 UNITS 
@ N100 EACH 110.00% 7,087 =N=4,769,703,684.18

33 BEDROCK FUND 29/02/2008 Open Ended
CASHCRAFT ASSET 
MANAGEMENT LTD.

2,000,000,000 
UNITS @ N1.00 

EACH 40.00%
UNDER 

VERIFICATION =N=165,977,906.00

32 ANCHOR FUND 29/02/2008 Open Ended
CASHCRAFT ASSET 
MANAGEMENT LTD.

2,000,000,000 
UNITS @ N1.00 

EACH 29.00%
UNDER 

VERIFICATION =N=148,422,801.00

31
ARM AGGRESSIVE 
GROWTH FUND 22/02/2008 Open Ended

ASSET & RESOURCE 
MGT. CO. LTD.

50,000,000 UNITS 
@ N20 EACH 245.00% 8,481 =N=3,623,477,894.46

30 SKYE SHELTER FUND 27/12/2007 Open Ended SKYE BANK PLC
20,000,000 UNITS 

@ N100 EACH 100.00% 2,364 =N=2,597,323,661.61

29
STANBIC IBTC 
GUARANTED FUND 04/03/2007 Open Ended

IBTC ASSET 
MANAGEMENT LTD.

10,000,000 UNITS 
@ N1000 EACH 105.00% 2,308 =N=1,218,094,768.71

28

KAKAWA 
GUARANTEED 
INCOME FUND 13/06/2007 Open Ended

KAKAWA ASSET 
MANAGEMENT CO. 
LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 143.80% 1,900 =N=1,370,978,895.00

27
OCEANIC VINTAGE 
FUND 22/03/2007 Open Ended

OCEANIC BANK INT'L 
PLC

2,000,000,000 
UNITS @ N1.00 

EACH 121.95% 6,128 =N=2,014,587,716.32

26
DVCF OIL & GAS 
FUND 01/01/2006 Open Ended DVCF OIL & GAS PLC

1,000,000,000 
UNITS @ N1.00 

EACH 33.70% 25,893 =N=594,523,185.02

25 UBA BALANCED FUND 04/09/2006 Open Ended
UBA ASSET 
MANAGEMENT LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 213.00% 1,644 =N=2,406,831,103.00

24 UBA BOND FUND 04/09/2006 Open Ended
UBA ASSET 
MANAGEMENT LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 207.00% 1,018 =N=2,436,694,357.00

23
UBA MONEY MARKET 
FUND 04/09/2006 Open Ended

UBA ASSET 
MANAGEMENT LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 108.00% 1,066 =N=1,099,071,935.00
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S/N Name of Scheme Date of 
Commercement

Open or 
Close Ended Fund Manager Initial 

Floation/Price
Level 

Subscription
No of Unit 
Holders Net Asset Value

22 UBA EQUITY FUND 04/09/2006 Open Ended
UBA ASSET 
MANAGEMENT LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 240.00% 3,384 =N=2,333,586,371.16

21 CORAL INCOME FUND 18/08/2006 Open Ended
FSDH ASSET 
MANAGEMENT LTD.

15,000,000 UNITS 
@ N100.00 EACH 48.36% 153 =N=466,702,638.58

20
CORAL ETHICAL 
FUND 18/08/2006 Open Ended

FSDH ASSET 
MANAGEMENT LTD.

500,000,000 
UNITS @ 

N100.00 EACH 51.30% 1,058 =N=369,812,410.83

19 LEGACY FUND 01/06/2006 Open Ended

CSL 
STOCKBROKERS 
LIMITED

1,000,000,000 
UNITS @ N1.00 

EACH 111.84% 3,953 =N=1,380,722,680.80

18
STANBIC IBTC 
ETHICAL FUND 20/01/2006 Open Ended

IBTC ASSET 
MANAGEMENT LTD.

2,000,000,000 
UNITS @N1.00 

EACH 0.53% 13,052 =N=7,795,489,799.38

17
INTEGRATY MUTUAL 
INVESTMENT FUND 21/12/2004 Open Ended

INTERCONTINENTAL 
CAPITAL MARKETS 
LTD.

500,000,000 
UNITS @ N1.00 

EACH 87.13% 6,476 =N=502,395,646.86

16
CORAL GROWTH 
FUND 23/08/2004 Open Ended

FSDH ASSET 
MANAGEMENT LTD.

1,000,000,000 
UNITS @ N1.00 

EACH 111.84% 1,125 =N=4,724,116,545.08

15 FRONTIER FUND 23/06/2003 Open Ended
STERLING CAPITAL 
MARKETS LTD.

500,000,000 
UNITS @ N1.00 

EACH 52.30% 801 =N=363,503,637.02

14

ARM DISCOVERY 
FUND (FORMERLY 
DISCOVERY) 17/12/2002 Open Ended

ASSET & RESOURCE 
MGT. CO. LTD.

15,000,000 UNITS 
@ N100 EACH 48.36% 18,831 =N=4,899,320,902.13

13
NIG. INT'L GROWTH 
FUND 01/11/2002 Open Ended FIDELITY BANK PLC

500,000,000 
UNITS @ N1.00 

EACH 40.91% 2,999 =N=4,313,597,510.50

12
IMB ENERGY MASTER 
FUND 02/07/2001 Open Ended

FIRSTINLAND BANK 
PLC

1,000,000,000 
UNITS @ N1.00 

EACH 28.81% 731 =N=341,559,227.11

11
NIGERIA GLOBAL 
INVESTMENT FUND 01/06/1999 Open Ended

CHAPEL HILL 
DENHAM MGT. LTD.

500,000,000 
UNITS @ N1.00 

EACH 25.00% 39 =N=211,175,739.31

10
NIGERIA ENERGY 
SECTOR FUND 28/04/1998 Open Ended

STERLING CAPITAL 
MARKETS LTD.

2,500,000,000 
UNITS @ N1.00 

EACH 29.83% 823 =N=1,101,130,989.41

9
DENHAM MGT. 
MILLENIUM FUND 31/03/1998 Open Ended

CHAPEL HILL 
DENHAM MGT. LTD.

25,000,000 UNITS 
@ N1.00 EACH 46.65% 8,714 =N=62,035,950.46

8
NIGERIA INT'L DEBT 
FUND 04/01/1997 Open Ended

AFRINVEST 
COMPANY LIMITED

160,000 UNITS @ 
N8,250.00 EACH 67.00% 39 =N=1,456,325,472.74

7

STANBIC IBTC 
NIGERIAN EQUITY 
FUND 28/02/1997 Open Ended

IBTC ASSET 
MANAGEMENT CO. 
LTD.

2,000,000 UNITS 
@ N1000.00 

EACH 75.27% 18,664 =N=25,960,325,659.71

6
PARAMOUNT EQUITY 
FUND 01/04/1995 Open Ended

CHAPEL HILL 
DENHAM MGT. LTD.

21,000,000 UNITS 
@ N1.00 EACH 42.00% 8,753 =N=234,101,816.18

5
MBA MUTUAL TRUST 
SCHEME 10/12/2008 Open Ended

CROSSWORLD 
SECURITIES LIMITED

20,000,000 UNITS 
@ N100 EACH 100.00% 2,261 =N=1,905,549,550.00

4
CONTINETAL UNIT 
TRUST FUND 11/02/1991 Open Ended

GLOBAL ASSET 
MGT. (NIG.) LTD.

100,000,000 
UNITS @ N1.00 

EACH 40.00% 2,420 =N=21,425,853.09

3
INDO - NIGERIA UNIT 
TRUST FUND 28/11/1991 Open Ended

STERLING CAPITAL 
MARKETS LTD.

50,000,000 UNITS 
@ N1.00 5.00% 1,692 =N=23,778,583.18

2
LIGHTHOUSE UNIT 
TRUST FUND 04/07/1991 Open Ended

LIGHTHOUSE ASSET 
MANAGEMENT LTD.

20,000,000 UNITS 
@ N1.00 EACH 35.00% 3,740 =N=35,044,183.09

1
ABACUS UNIT TRUST 
FUND 21/01/1990 Open Ended

CROSSWORLD 
SECURITIES LIMITED

50,000,000 UNITS 
@ 50K0B0 EACH 37.00%

UNDER 
VERIFICATION =N=21,426,084

 
Source: SEC 
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Appendix 10: List of Associations and Professional Bodies 

Name Phone Number Website 

Money Market Association of Nigeria 
01 2700427-9, 
2620492 www.moneymarketng.com 

Equipment Leasing Association of Nigeria 
01 
7740473,5553149 www.elanigeria.com 

Institute of Chartered Accountant of Nigeria 
01 2617638, 
2614235 www.ican-ngr.org 

Chartered Institute of Bankers of Nigeria 
01 
2617674,4617924 www.cibnnigeria.org 

Association of National Accountant of 
Nigeria 01 863369, 863317 www.ananigeria.org 

Chartered Insurance Institute of Nigeria 
01 4705512, 
8128748 www.ciinigeria.org 

Nigerian Insurers Association 
01 7743813, 
2629616 www.nigeriainsurers.com 

Nigerian Council of Registered Insurance 
Brokers 

01 7917204, 
4331978  

Institute of Loss Adjusters of Nigeria 01 8152213 www.nigeriailan.org 

Chartered institute of Stock Brokers 
01 2663921, 
2661049 www.cisnigeria.com 

Federal Mortgage Bank of Nigeria 
09 2344212, 
2344213 www.fmbn.org 

Mortgage Banking Association of Nigeria 01 8155103 www.mbanigeria.org 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.moneymarketng.com/
http://www.elanigeria.com/
http://www.ican-ngr.org/
http://www.cibnnigeria.org/
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http://www.ciinigeria.org/
http://www.nigeriainsurers.com/
http://www.nigeriailan.org/
http://www.cisnigeria.com/
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Appendix 11:  UKTI Contact 
 
 
Peter Stephenson 
Director Trade & Investment  
UKTI 
British Deputy High Commission 
11 Walter Carrington Crescent 
Victoria Island 
Lagos 
 
Email:  Peter.Stephenson@fco.gov.uk 
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