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OVERVIEW 

Brazil was chosen as an opportunity market for British Financial Services because of its central 

importance in Latin America. As the largest single economy in the region, the state of the 

Brazilian economy and the value of its currency has great influence on other economies in the 

region. The Stock Exchange in São Paulo (Bovespa) is by far and away the most important in 

Latin America. If British financial services companies can succeed in Brazil, it will have far 

reaching consequences for their success in the rest of the region.  

 

Brazil is currently a relatively open market for Financial Services, with still a few exception areas 

such as legal services. As an emerging market, fluctuations in the fortunes of the economy 

frequently occur. The principal factor affecting conditions in the near future are the challenges 

to continue to promote sustainable growth in a period of global economic slow down and 

unstable market conditions.   

 

Although there continues to be a need to reduce barriers to entry and operation in some 

sectors, Brazil has made significant progress in opening its markets and now represents a 

significant opportunity for British financial services firms.  

 

CHARACTERISTICS OF MARKET  

BRAZILIAN TRADE AND ECONOMIC BACKGROUND 

Brazil is a key Emerging Power. It is stable politically, economically, and socially, with moderate 

leaders and policies. But it is struggling to turn itself into an effective modern state able to 

address major domestic challenges, and with a liberalised economy able to exploit the country’s 

huge potential. The UK’s relations with Brazil are growing rapidly. 

 

Economic Structure 

With a population of 180m people - São Paulo alone has a population bigger than Austria and 

Belgium combined and an economy bigger than Sweden’s - and the tenth largest economy 

(US$1.6tn), if it outperforms Canada and Spain over the next few years it could become the 8th 

largest. Brazil’s economy represents almost half of South America's GDP and Sao Paulo’s 

economy alone is bigger than that of Argentina and Chile combined. 
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In recent years, following the successful establishment of an austere and pragmatic economic 

plan in the 2003, the country managed to stabilise and strengthen the currency, control 

inflation, implement sound fiscal policy, obtain trade surplus, promote growth, domestic 

investment and attract a significant flow of Foreign Direct Investment. All those factors led to 

the upgrade of Brazil by risk rating agencies to “Investment Grade” status in 2008 and a 

massive popularity rating by President Lula – 85% approval.  

 

Brazil is rich in natural resources and, although it is the world’s largest exporter of major 

agricultural commodities, the majority of its exports are manufactured goods.  It has well-

developed industrial, service and financial sectors, and is a significant car and aeroplane 

producer. Brazil has a large, well-educated elite, but also huge disparities of wealth which co-

exist side by side in Brazil’s major cities. 

 

Brazil’s main export markets are the EU, US, Argentina and, increasingly, China. Commodities in 

particular have been strong performers. Domestic demand has also begun to pick up from 

2006, with a rapid expansion in consumer credit, lower interest rates and a healthy trade 

surplus as the main drivers. As a result of many social programmes, more than 20 million 

people have moved up from classes D and E to C in the last 5 years, creating a very strong 

internal consumer market. 

 

In March 2005 Brazil concluded its latest programme with the IMF. Under this some £21.5 

billion of emergency funding has been available to Brazil since 2002. The Brazilian Government 

chose, however, to use only £8.8 billion of this, drawing down nothing in the final 18 months of 

the programme. Although it has now left the IMF programme, the Brazilian Government 

remains committed to increasing savings and reducing expenditure in order to deal with a high 

debt/GDP ratio (of around 52%). 

 

While most negative risks are external (e.g. rising oil prices, subprime crises and international 

financial turbulence impacting upon world growth), the government continues to focus on 

reforming the domestic economy to deliver long term cash savings and create a more flexible 

environment for business. The reform programme includes reform of public sector pensions; 

streamlining the tax system; new bankruptcy legislation to improve creditor rights; operational 

autonomy for the Central Bank; and modernisation of the 1930s labour code. 
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Brazil has definitely become a more active player on the global stage both through trade and 

investment. 

 

Impacts of the downturn 

Initially, the financial crisis had little effect on the Brazilian economy. But the second phase, the 

credit crunch, came as a rude shock. Foreign portfolio investment was rapidly withdrawn, 

causing the stock market to crash. The Real lost 32% of its value against the Dollar in the 

space of 3 weeks. External credit dried up, turning a financial crisis into an economic crisis.  

 

A conservative financial sector and low levels of household debt meant the financial crisis had a 

limited direct impact on Brazil. Even as the ensuing real economy shock took its toll on 

emerging markets, Brazil remained resilient. 

 

Exports account for only 24% of Brazilian GDP: less than most other emerging economies. 

However January’s 22% year-on-year fall in exports has had a broader impact on growth and 

employment. For the first time in seven years January saw net job losses: of over 100,000 

according to the government. Urban unemployment now stands at 8.2%.  

 

President Lula has maintained orthodox macro-economic and monetary policies, and reduced 

very substantially Brazil’s external vulnerabilities. There has so far been minimal effect from the 

downturn in the US economy. However industrial production fell by a record 17.2% in January. 

Given this and other recent indicators of declining economic activity this quarter, it is likely that 

Brazil will enter a technical recession. The IMF forecasts overall growth of 1.8% in 2009, 

following 5.1% growth in 2008 (this would have been higher but for a larger-than-expected 

slump in the fourth quarter). This forecast is the latest in a series of rapid downward revisions 

since November, but is still much higher than many of Brazil’s peers. 

 

Brazilian economy is built on much firmer foundations than during previous crises. Signs of a 

recovery are on the horizon (including a return to a trade surplus in February, restocking by 

firms, and cuts in the base rate). The Brazilians continue to believe that a deep and prolonged 

recession is unlikely and are confident they will emerge from the crisis relatively stronger than 

many other countries. 
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There are reasons for optimism. Brazil has maintained its sovereign investment grade status; 

there is confidence that private sector capital inflows will recover. The cost of credit remains 

high, but availability is returning to pre-crisis levels. 

 

Domestic Policy Responses 

The central bank had been slower than most to reduce interest rates, despite pressure from 

business and the government, because of concerns about inflation. With inflation now easing, 

however, it decided to cut the benchmark Selic rate by 150bp in March, to 11.25%, following a 

100bp cut in January. The Selic rate now equals recent historic lows, though real interest rates 

are still high by international standards. 

 

The Central Bank intervened heavily to provide liquidity, through the rapid reduction in reserve 

requirements. Domestic credit markets began to function again. A large, sophisticated, 

profitable, well-regulated, and well-capitalised banking system meant there was no insolvency 

issue. 

 

The government has had room to take fiscal measures – including a USD 3.5bn package of tax 

cuts in December and boosted funding for BDNES, the state development bank. Overall, Brazil 

will withstand this crisis better than most, but is already experiencing a sharp slowdown, and 

more pain is likely. 

 

Approach to International Issues 

The government has thus far maintained a strong anti-protectionist stance. However, Brazil’s 

ambassador to the WTO has said that the government is “looking carefully” at others’ 

protectionist measures, including the ‘Buy American’ clause. Lord Malloch-Brown was told in Sao 

Paulo that Brazilian business opposed protectionism but would press for Brazilian measures if 

the world went in this direction. 

 

Brazil is a leading producer of both traditional and renewable energy. Its status as an oil 

producer is set to rise following the discovery of major offshore oil fields, although accessing 

financing for investment in the fields is currently proving difficult. Renewables make up the 

majority of its domestic energy matrix – 80% of electricity is provided by hydro. Future 

increases in oil production are thus likely to be exported. Brazil is also the world’s largest 

producer of biofuels; much of its automobile fleet is dual-fuel. 
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UK/Brazil Trade/investment 

The UK recognises Brazil as a key Emerging Power, with whom we need strong and broad 

engagement in order to pursue our current interests, and to exert increased influence in future. 

We have a long history of economic engagement with Brazil, with considerable long-term, and 

profitable, investment. We are continuing to see improved figures on UK/Brazil trade from a 

very low base, and increasing investment by major British corporations, particularly in the 

mining and services sectors. However, we are a long way from being top trading and 

investment partners.  

 

All who visit are struck by the scale and sophistication of the opportunities in Brazil, and of the 

investment which is planned for the next years.  

 

We are working hard with UKTI and others to re-invigorate the relationship, including through 

the bilateral JETCO programme. The last year has seen a growth in interest in Brazil by British 

firms, and some large new investments. The business environment does need improvement to 

attract investment.  

 

We are seen as key partners on reform of multilateral institutions, the Doha Round, Climate 

Change / Carbon Credit, Reinsurance and Public and Private Partnerships. There is still much 

more to do to spread the word among business in the UK, where images of Brazil are often 

completely outdated. 

 

GROWTH ACCELERATION PROGRAMME - PAC 

Brazil is one of the world’s fastest-growing economies. With an abundance of agricultural and 

mineral resources, and a government that is actively encouraging of foreign investment, Brazil 

is one of Latin America’s increasingly attractive places to operate business activities. The 

current environment is characterised by the government’s growth-acceleration programme 

(PAC), launched in 2007. PAC is a package of investments in infrastructure designed to tackle 

bottlenecks, boost economic expansion and job creation. It promises (USD249bn) of 

investments from 2007 to 2010.  
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Basic Economic Facts 

 

GDP:  US$1.50tn (2008); US$1.30tn (2007); US$994bn (2006) 

 

GDP per capita: US$6.500 (2008); US$ US$5.000 (2007); US$4.800 (2006) 

 

Annual Growth: 5% (2008); 5% (2007); 2,9% (2006); 2,3% (2005); 4.9% (2004) 

 

Inflation: 5.90% (2008); 4.46% (2007); 3,14% (2006); 5,7% (2005) 

 

Major Industries: Agriculture (soy, meat, fruit, vegetables), iron ore and minerals, iron and 

steel, oil and derivatives, food processing, wood products, footwear and textiles, automotive, 

aerospace, petrochemicals, financial services, electronics 

 

Major trading partners: United States, China, Argentina, Germany, Japan, Italy, France, 

United Kingdom. 

 

The Brazilian business environment is modern and sophisticated, comprised of qualified 

domestic and global business service companies, providing world class services. On the other 

hand, bureaucracy, a complex and burdensome tax system, high interest rates and slow legal 

court decisions are recognised obstacles.  Some of these have been addressed in a number of 

state and federal initiatives aimed at improving the conditions for business but there are still 

some issues to be addressed. 

 

Major deals in the Financial Services sector were announced in the last quarter of 2008. The 

merger of Itau Bank and Unibanco, the first and third biggest private banks in the country, 

creating a new global institution (16th in the world) and a week later, the acquisition of Nossa 

Caixa (a Sao Paulo state bank) by Banco do Brasil, reclaiming the title of biggest bank in the 

country. 

 

The outlook for 2010/11 inspires caution, especially given the wider world economic scenario 

and Brazil’s growing influence. However, due to strong macroeconomic fundaments in place, 

Brazil is much less vulnerable to sail through the unstable market conditions.  
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On the domestic side, recent major oil fields findings can realistically promote Brazil to one of 

the top 8 biggest oil producing countries, which can positively impact the country’s economic 

performance (despite this interesting prospect, Brazil has successfully implemented a alternative 

fuel programme 20 years ago and 90% of all car manufactured in the country run on either 

gasoline or ethanol, a flexi fuel technology developed in Brazil)   

 

With the end of the Lula government closing in (2010), the debate will evolve around his 

successor to be appointed within the Labour Party. It’ll also demand good negotiations with the 

opposition in order to move quickly with the necessary reforms in congress.   

 

Brazil is the UK's most important trading partner in Latin America and a recognition of this 

relationship was the signature of the Joint Economic and Trade Agreement – JETCO that is a 

forum to promote bilateral trade and investment. Currently, around 90% of UK exports to Brazil 

are manufactured goods. Top exports include organic chemicals, pharmaceutical products, 

power generation machinery and equipment, professional scientific instruments and apparatus, 

electrical machinery and road vehicles. 

 

The main non-Brazilian competitors in the Financial Services sector are the American banks 

(CitiBank, JPMorgan, American Express Bank, Bank of New York), Spanish (Santander, Bilbao 

Vizcaya) Dutch (Abn-Amro, Ing Bank) and German (Deutsche Bank, Commerzbank, Dresdner 

Bank, UBS Warburg). Big US based global accountancy; consultancy firms and brokers are also 

present in the market. 

 

The UK financial services sector is represented in Brazil through banks: HSBC (987 branches), 

Barclays & Galicia, Lloyd’s TSB (which was acquired by HSBC in October 2003, in one of the 

biggest deals of the year), Bank of Scotland, Rothschild & Sons; Standard Chartered. 

Consultancy companies: PWC; KPMG; Delloite and others. Insurance: Lloyd’s; Royal & 

Sunalliance. Law firms: Clifford Chance; Linklaters and Clyde & CO. 

 

Although Dresdner Kleinwort Wasserstein and UBS Warburg are considered London listed 

banks, they are registered in Brazil as German capital banks.  
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OPPORTUNITIES 

 

PUBLIC PRIVATE PARTNERSHIP 

Brazil first began to look at PPPs in 2001, pushed to do so by the need to address a growing 

infrastructure gap against a background of tight constraints on government spending.   Federal 

and state government authorities see Public Private Partnerships (PPPs) as a key 

instrument to deliver significantly increased infrastructure investment in the next few years. 

Such investment is vital if Brazil's economic development is sustained.   

 

The federal law was approved in 2003, however the roll-out of PPPs was delayed by the need 

to revise Brazil's public tendering and concessions laws, in order to allow design, build, finance 

and operate schemes.  New regulations came into force in early 2005, together with an inter-

Ministerial steering committee to provide strategic oversight of the Federal Government's PPP 

programme. 

 

State governments in Minas Gerais, Sao Paulo and Bahia, among others, have also approved 

PPP laws following the federal framework and have been much quicker in planning a pipeline of 

projects and taking them forward in a more efficient and expedite way.  

In preparing to launch PPP projects they will need considerable hands-on assistance. This will 

necessarily largely be provided by the private sector, offering UK PPP practitioners good 

opportunities to win business.    

 

There is a huge amount of work to be done to equip Brazil to be the host nation of the 2014 

FIFA World Cup and 2016 Olympic and Paralympic Games. This comes against a backdrop of 

the Government committing a huge amount of investment in infrastructure, to upgrade and 

expand the system in order to support Brazil’s continuing growth. There does not seem to be a 

lack of financing for these types of projects, whether from the public or private sectors, or 

indeed a mix of both. However, priorities will be projects which both provide a legacy for local 

populations as well as providing the required levels of capacity and comfort during the World 

Cup. The scale of the opportunities make Brazil an attractive prospect for companies who are 

willing to find out more. 
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There are several large multidisciplinary companies in Brazil who have competence in most 

design, construction and engineering areas. In fact most of these also now operate 

internationally. However, there is potential for UK companies to partner with Brazilian 

companies and offer specialist expertise. Partnering is a good way to enter the Brazilian market 

and both mid-size and large domestic construction companies are enthusiastic about working 

with international partners who can provide specialised products and services. 

 

LEGAL SERVICES  

Brazil is a Civil Law country. The market is not yet fully liberalised and still imposes restrictions 

to foreign firms, therefore we’ve considered it in a “pre-take off phase”. 

 

There are more than 450.000 qualified lawyers and the legal profession is regulated by the 

Brazilian Bar Association - the Ordem dos Advogados do Brasil “OAB” (very influential politically, 

with the duty to represent lawyers preserved in the constitution). OAB obliges all lawyers in 

Brazil to take an entry test after receiving their law degree in order to be formally admitted and 

recognised as a lawyer. 

 

Barriers to legal practice in Brazil include the inability of foreign firms to enter into multi-

jurisdictional partnerships with Brazilian qualified lawyers. Under Brazilian immigration rules, 

foreign firms have to employ two Brazilian citizens for each foreign employee, and maintain 

fixed minimum salary ratios between Brazilian and foreign employees making their operation 

expensive. 

 

Despite restrictions, a number of Brazilian law firms have set up in London and vice-verse. As 

Brazil expands its trade with the EU and the rest of the world there will be greater work 

involving legal services.  

 

British law firms established in Brazil are confident about future business prospects and we 

foresee niche opportunities in some specific areas where the UK has develop a level of 

international experience combined with a growing interest in Brazil, like Merges and 

Acquisitions; PPP projects; Reinsurance; Arbitration and other business where there’s a clear 

and significant need of an international expertise element to the conclusion of deals. 
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Recently the Law Society and the Brazilian Bar Association (OAB) have signed a friendship 

agreement (2005) and initiated a promising relationship with a number of joint seminars and an 

exchange programme benefiting young lawyers interested in studying and working in both 

countries.  

 

Under the auspices of the Brazil-UK Joint Economic and Trade Committee a Legal Services 

Working Group was set up in June 2007 supported by both Governments, and made up of 

representatives from business, and the representational bodies for lawyers in Brazil, and 

England and Wales. The group has three key objectives: promoting trade between British and 

Brazilian legal services; sharing knowledge and best practice, and building links between the 

Brazilian and British legal professions.  The group identified three areas; dispute resolution and 

arbitration, insurance/reinsurance and capital markets of important commercial interest to both 

legal professions 

 

English firms in Brazil 

Four English firms with offices in Brazil (Clifford Chance, Linklaters, Allen & Overy, Clyde & Co 

and Barlow Lyde & Gilbert) and others who are looking closely at the business case for breaking 

into what is a large market in the oil, energy, banking and reinsurance sectors.   

 

The domestic regulations that govern the registration and establishment of foreign firms are, 

however, bureaucratic and costly for the firms. 

 

Foreign lawyers in Brazil may; 

• Practice home country and international law on registration with the OAB.  

• Register their firm’s establishment with the OAB 

• Qualify as a Brazilian lawyer by a process of re-validating their degree and passing the Bar 

examination. Passing of the Bar examination in one state is sufficient for practice in all 

states. 

 

Foreign Lawyers may not; 

• Enter into partnership with a Brazilian lawyer. A Brazilian lawyer who enters into 

partnership with a foreign lawyer will not be able to use his title and will not be permitted 

to advise on Brazilian law. He will be treated as a foreign lawyer. 

• Employ Brazilian lawyer except as above, as foreign lawyers 

 

 

www.uktradeinvest.gov.uk   Page 12 of 13 



Financial Services – Brazil 

 

INSURANCE / REINSURANCE 

The insurance market in Brazil is fully regulated by SUSEP – the governmental agency 

responsible for private insurance business and linked to the Finance Ministry. 

 

A good sector overview provided by SUSEP is available in English at: 

http://www.susep.gov.br/menuingles/about_bim.asp 

 

The much awaited de-regulation of the industry through the break of the reinsurance monopoly 

(70 years) of the Instituto de Resseguros do Brasil – IRB finally took place after the completion 

of legislative procedures and Presidential approval in the end of 2007. 

 

The Superintendencia de Seguros Privados (SUSEP) continues to be the market regulator and 

the IRB will act as a publicly owned local re-insurer. A detailed regulatory framework was 

announced by SUSEP in the end of 2007 and is available at 

http://www.fenaseg.org.br/main.asp 

 

The Reinsurance Bill creates three categories of reinsurers:  

 

"Local Reinsurers" - with headquarters in Brazil and dedicated exclusively to reinsurance 

 

"Admitted Reinsurers " - with headquarters abroad, guarantee deposit to operate and a 

representative office in Brazil. 

 

"Eventual Reinsurers" - with headquarters abroad (except Tax Havens) and no office in Brazil, 

but with regulatory approval to provide reinsurance for local insurers and reinsurers. 

 

The new law gives 60% preference rights on business to local reinsures in the first three years 

with a reduction to 40% for the following six years 

 

With regards to regular insurance, most global players are present in the market and most of 

the deals are conducted via large commercial banks and there is a continuously growing 

movement on auto, life and complimentary pensions, which represent a good opportunity for 

UK companies. 
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The Brazilian insurance legislation limits foreign presence due to a complex, highly bureaucratic 

and lengthy process of documentation, approvals, accounting standards and licensing, therefore 

the preferred method of market entry is through acquisition, partnership or joint venture with 

an established domestic insurance company or broker. This option allows entrants to benefit 

from existing structure, distribution channels and operational licenses. 

 

In the reinsurance sector, with the new legislation in place, a number of foreign players are 

registering to operate in Brazil. Lloyd’s is announcing a local operation based in Rio, which is 

likely to become a reinsurance centre in Brazil. 

 

 

CAPITAL MARKETS AND INTERNATIONAL LISTINGS 

The Brazilian stock market is developing gradually and becoming sophisticated and diversified.  

 

The Bovespa (Sao Paulo Stock Exchange) and BM&F (Commodities and Futures Exchanged) 

announced a merger in March 2008, creating a new institution called "Nova Bolsa". Based on an 

estimated market value of US$18 Billion, this new company is the third largest exchange in the 

world (behind Chicago and Frankfurt). 

 

Brazilian companies, always interested in obtaining access to cheaper capital than that on offer 

by the banking sector, have been turning more and more to equity offerings on the Sao Paulo 

stock exchange (BOVESPA). BOVESPA has identified a trend of smaller companies seeking the 

capital market. In order to help these small companies, BOVESPA has created and established a 

special stock market segment to satisfy their needs, called the new market (“Novo Mercado”) 

listing on which requires higher standards of corporate governance. These standards include 

enhanced protections for minority shareholders (all shares must be voting shares) and 

increased transparency and accounting standards, including compliance with GAAP.  

 

Looking at recent years the IPO figures at BOVESPA was: 

2007 – 66 IPOS;  2008 – 23 IPOS and 2009 – 9 IPOS 

 

Trading is highly concentrated, with the top 10 stocks accounting for over 50 percent of 

turnover. 
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When it comes to the international listings, there’s a lack of information among Brazilian players 

about the benefits of listing in London. Therefore, Brazilian companies have traditionally looked 

to New York for a variety of reasons, but mainly because of the strong historical, cultural and 

finance influence of the American market. 

 

Global banks leading on the deals mostly operate from their NY headquarters, as do law and 

accountancy firms. The NYSE also prioritises the Brazilian market and promotes road shows and 

visits to Brazil to see potential contacts and raise their profile.  

 

Brazilian companies with a current total of 31 companies listed (ADR – American Depositary 

Receipts) at NYse. However the global recession, complexity and costs to comply with 

International Financial Reporting Standards (IFRS) and Sarbanes-Oxley have slowed down this 

process.  Brazilian companies turned their interest to the domestic stock exchange and the ones 

with potential to list abroad consider other options 

 

On the other hand, as a result of a more active promotion by the London Stock Exchange in 

Brazil, there is growing awareness among Brazilian companies on the benefits of listing at the 

AIM market. Research indicates that more accessible costs, less bureaucratic procedures and 

access to global capital are some of the main advantages perceived. 

 

In addition to that, there’s been an increase in the number of enquiries coming from investment 

banks, law firms and Brazilian corporations interested to learn more about the Alternative 

Investment Market (AIM) at LSE.  

 

Recent visits by LSE have raised the profile of the London Stock Exchange and the city as a 

major international financial centre, which could encourage local businesses to view London as 

a viable alternative to New York. 

 

Brazilian companies with potential to list internationally require first class advisory services from 

various fields of expertise (accountancy, legal and others). Internationally experienced service 

providers are an advantage when conducting this type of business and UK companies have a 

clear opportunity in this area. 
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CARBON CREDIT 

Since Kyoto Protocol was signed, in 2005, there has been an increasing interest by companies 

and potential investors in design projects aiming at the reduction of greenhouse gas emissions 

and Brazil is a natural leader in terms of opportunities for clean development mechanisms 

(CDM) projects and the trading of carbon credits. 

 

In consonance with the development of this new market, the Brazilian Mercantile and Futures 

Exchange (BM&F), together with the Ministry of Development, Industry, and Foreign Trade, 

intend to create a Brazilian market of emission reduction. The first step of this joint initiative is 

the implementation of a BM&F Carbon Facility, which is, on one hand, a system for registering 

projects with potential to generate carbon credits, and, on the other hand, a system for those 

who intend to purchase carbon credits. Its main objective is to give more visibility to the parties 

interested in negotiating in carbon markets, by means of the dissemination of information.   

 

The BM&F Carbon Facility is available at their web site  

(http://www.bmf.com.br/portal/pages/mbre2/) 

 

To be registered in it, a project must be consistent with the principles of the clean development 

mechanism. Once the register is done, the system will provide tools for a greater interaction 

between proponents and investors. 

 

The first carbon credit auction – from a Sao Paulo state owned landfill project - happened in 

October 2007 and was bought by Fortis Bank for US$32 million. The complex financial structure 

for this operation involved traders in the UK. 

 

Brazilian public and private sector contacts in the Carbon Credit sector are open and keen to 

improve the cooperation with UK institutions. They recognise the UK as an important financial 

centre where the world class expertise available in a number of related areas (project design, 

financing and credit trading) , can be very helpful to assist Brazilian projects to gain world 

interest.  
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PENSION FUNDS 

Pension funds comprise the majority of assets of private savings in the country. They are 

professionally managed and seek a good risk reward level. The Pension Funds market is 

growing at a fast pace with particular highlight to individual complimentary pension plans.  

 

At the moment there are opportunities for foreign companies to advise on regulatory issues; 

consultancy work on asset liability management and focused investment partnerships.  

 

According to the regulatory framework, Pension Funds can allocate up to 3% of their capital 

invested in BDR (Brazilian Depository receipts) negotiable abroad, mostly NY. 

 

Secondary pensions is a governmental target in pursuit of resources for infra-structure projects 

and are likely to receive strong incentives in the next four years, becoming a growing area of 

opportunity. 

 

 

PROJECT FINANCE AND INFRASTRUCTURE INVESTMENT 

Currently there is an abundance of activity (and opportunities for service providers) in the 

following sectors; power plant development (hydro and thermal), telecom (fixed line and 

cellular), oil and gas, renewable energy, Bio fuels (ethanol, biodiesel), toll roads and 

petrochemicals.  

 

The water and sanitation sector is also likely to provide considerable activity in the coming 

years.  

 

The development of Brazil’s full potential for growth has, however, been handicapped by 

decades of underinvestment in infrastructure. In an attempt to address this issue the 

Government launched an Accelerated Growth Plan, the Programa de Aceleração do Crescimento 

(PAC), in 2007. It aimed to stimulate infrastructure development and boost economic 

expansion. The programme includes measures such as tax cuts to stimulate private investment, 

as well as a programme of government investment in infrastructure. The initial plan allocated 

£162 billion over a four year period, from 2007 to 2010. However, a further boost of around 

£46 billion was announced in January 2009 in response to the global downturn, and an 

additional £125 billion for investments post-2010.  
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Priority under the programme is given to renovation and modernisation of the existing 

infrastructure, and to development of new projects which have the greatest potential to 

generate economic and social development. Investments under the PAC programme are broken 

down into three sectors: energy infrastructure, which includes energy generation, transmission, 

oil and gas, and biofuels; logistics infrastructure, which includes roads, rail, ports, waterways, 

and airports; and social and urban infrastructure, which includes electric lighting, urban 

transport, water resources, and housing and sanitation. 

 

PRIVATISATION 

The Lula government has a different position regarding privatisation from the former Cardoso’s 

cabinet. Many of the formerly stated owned companies have already been privatised, and the 

process is expected to move at a slower pace, leaving a few strategic companies such as 

Petrobras (oil and gas), Banco do Brasil (Bank), CEF (Bank), Furnas (Energy) and Eletronorte 

(Energy). 

 

However there are still many privatisation opportunities to come, especially with small, to 

middle sized state companies.  

 

Power, water ,banking and insurance sectors. The former state banks BEC, BEA, BEP BESC and 

BEM; state water companies Embasa and Compesa; and state power companies Cesp Paraná, 

Copel, Cepisa, Celesc, Ceal, Ceron and Eletroacre.  

 

a) Advisory. UK investment banks are well-established as advisors in the Brazilian privatisation 

programme.  

 

b) Direct Investment. The overwhelming majority of Brazilian privatisation is by auction of a 

controlling interest to the highest bidder. It is likely however that federally-owned electricity 

giant Furnas will be floated using the British model, with small investors given the chance to 

participate. Privatisation in the water sector requires regulatory legislation to be approved by 

Congress. 70% of “Pequenas Centrais Hidreletricas”/PCH are financed by BNDES and this could 

be an opportunity for the UK to pursue.  
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UKTI publishes international business opportunities gathered by our network of British 

Embassies, High Commissions and Consulates worldwide. These opportunities appear in the 

Opportunities portlet on the relevant sector and country pages on the UKTI website. By setting 

up a profile you can be alerted by email when relevant new opportunities are published. New or 

updated alert profiles can be set in My Account on the website. 

 

KEY METHODS OF DOING BUSINESS 

 
Business environment in Brazil is complex and sophisticated. Many global players are present in 

the country and some sort of local presence is preferred, however there are niche areas of 

expertise where there is significant scope for operating remotely from the UK, with periodical 

visits to the market. 

 

ACQUISITIONS 

The market is moderately liberal and there are opportunities for investment by commercial 

banks through purchase/joint-venture with an existing Brazilian bank.  

 

Examples include HSBC’s acquisition of Bamerindus Bank and Abn-Amro’s purchase of Banco 

Real.  

 

LOCAL ASSOCIATION AND PARTNERSHIPS 

Other service providers may find that local association or partnership, where permitted, is the 

best way to approach the market, particularly to benefit from the market knowledge and 

network. Some form of local presence is vital to do business in Brazil. 

 

When considering doing business in Brazil, it is essential to obtain legal, financial and taxation 

advice. A useful list of lawyers and other relevant professional bodies, as well as further 

information on the financial services sector, is available from the sector team based at the 

British Embassy in Brasilia.  

 

Other background information on doing business in Brazil can be found on UKTI’s website. 

Simply go to the Brazil country page where you will find information on: 

 

Economic background and geography; Customs & regulations; Selling & communications; 

Contacts & setting up; Visiting and social hints and tips. 
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CULTURAL ASPECTS 

• Brazilians are well-informed business people, on both domestic and international markets. 

Brazilians are brand orientated and they know what the world can offer. 

 

• When approaching the market, it is wise to evaluate this market with a medium to long-

term marketing strategy.  

 

• As it is a large and diverse country, it is important to appoint a business partner who has 

contacts in different Brazilian regions.  

 

• Since misunderstandings between business people seem to increase in proportion to the 

distance separating them, it is recommended that UK companies visit their markets 

frequently, and get to know their contacts on a “first-name” basis. 

 

• A crucial point to note is that Brazilians do business with people not with companies or 

organisations. As a result, if a team or individual who has built a good working relationship 

with Brazil is replaced, the company goes back to square one as the relationship has to 

start from scratch. 

 

• In the financial services sector, most of the people (lawyers, consultants, etc.) do speak 

English. Nevertheless, company’s contacts will prefer to receive information in Portuguese 

as the level of English will vary.  
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For further details, please contact: 

 

Marcelo Tavares – Sector Manager  

British Embassy – Brasilia  

Tel: +55 61 3329-2300  /  Direct line:+55 61 3329-2376  

Fax: +55 61 3329-2369  

Email: marcelo.tavares@fco.gov.uk  

 

PUBLICATIONS 

 
There are two major economic/financial newspapers in Brazil:  

Valor Economico ( http://www.valoronline.com.br) and  

Gazeta Mercantil ( http://www.gazetamercantil.com.br)  

There is also a weekly edition in English.  

 

Specialised financial magazine “Exame” ( http://www.exame.com.br)  

 

Useful websites: 

 

http://www.fazenda.gov.br – Ministry of Finance 

http://www.planejamento.gov.br – Ministry of Planning 

http://www.bcb.gov.br – Central Bank 

http://www.bndes.gov.br – National Bank for Economic and Social Development 

http://www.ibge.gov.br – Brazilian Institute of Statistics 

http://www.bovespa.com.br – Stock Exchange  

http://www.bmf.com.br – Future Market 

http://www.febraban.org.br – Brazilian Federation of Banks  

http://www.abamec.com.br –Brazilian Association of Capital Markets  

http://www.abbc.org.br – Brazilian Association of International Banks  

http://www.anbid.com.br – National Association of Investment Banks 

http://www.gra-bretanha.org.br – British Consulate-General in São Paulo  

  

 

 

 

www.uktradeinvest.gov.uk   Page 21 of 13 

mailto:patricia.cortes@fco.gov.uk
http://www.valoronline.com.br/
http://www.gazetamercantil.com.br/
http://www.exame.com.br/
http://www.fazenda.gov.br/
http://www.planejamento.gov.br/
http://www.bcb.gov.br/
http://www.bndes.gov.br/
http://www.ibge.gov.br/
http://www.bovespa.com.br/
http://www.bmf.com.br/
http://www.febraban.org.br/
http://www.abamec.com.br/
http://www.abbc.org.br/
http://www.anbid.com.br/
http://www.gra-bretanha.org.br/


Financial Services – Brazil 

Research is critical when considering new markets. UKTI provides market research services 

which can help UK companies doing business overseas including:  

 

• Overseas Market Introduction Service (OMIS). Bespoke research into potential 

markets, and support during your visits overseas 

 

• Export Marketing Research Scheme. In-depth and subsidised service administered 

by the British chambers of Commerce on behalf of UKTI  

 

Contact your local International Trade Advisor if you are interested in accessing these services, 

or for general advice in developing your export strategy.  

 

EVENTS 

 

Contact UKTI team in Brazil for sector specific events 

 

UK Trade & Investment’s Tradeshow Access Programme (TAP) can help eligible UK businesses 

take part in overseas exhibitions. Attendance at TAP events offers significant benefits: 

 

• possibilities for business opportunities both at the show and in the future  

• a chance to assess new markets and develop useful contacts  

• grants are available if you meet the criteria  

• UKTI staff overseas will be available to assist delegates 

 

Details of TAP events can be found in the Events portlet on the Brazil page. 

 

Other Market Visit Support may be available via your local International Trade Advisor. 

 

 

 

 

CONTACT LIST 
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Marcelo Tavares – Sector Manager  

British Embassy – Brasilia  

Tel: +55 61 3329-2300  /  Direct line:+55 61 3329-2376  

Fax: +55 61 3329-2369  

Email: marcelo.tavares@fco.gov.uk  

 

British Consulate-General São Paulo (UKTI country co-ordination) 

Tel: +55 11 3094-2700  

Fax: +55 11 3094-2717  

Website: http://www.gra-bretanha.org.br  

 

Michelle Malone-Harris - Financial and Legal Services Unit UKTI 

Tel: +44 (0)20 7215-8371 

Fax: +44 (0)20 7215-8447  

Email: Naomi.Neal@dti.gsi.gov.uk 

 

 

UKTI’s International Trade Advisers can provide you with essential and impartial advice on 

all aspects of international trade. Every UK region also has dedicated sector specialists who can 

provide advice tailored to your industry. You can trace your nearest advisor by entering your 

postcode into the Local Office Database on the homepage of our website. 

 

For new and inexperienced exporters, our Passport to Export process will take you through the 

mechanics of exporting. An International Trade Adviser will provide professional advice on a 

range of services, including financial subsidies, export documentation, contacts in overseas 

markets, overseas visits, translating marketing material, e-commerce, subsidised export training 

and market research. 
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