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in Turkey 

 Why Turkey? 
 
Turkey is home to world’s second largest 
construction export industry. Over 30 Turkish 
contractors are in Engineering News Record’s 
(ENR) Top 225 International contractors.  
 
In 2009, Turkish contractors undertook 
18.8 Billion USD worth of business outside 
Turkey.  
 
Turkey is also among the top 12 producers
of building materials in the world. The 
domestic market with its young and developing 
population is full of potential in infrastructure, 
healthcare buildings and commercial spaces. 
Although 2009 has seen contraction 
domestically, recovery of up to 5% is expected 
in the second half of 2010. The share of 
construction in Turkey’s GDP is 4% employing 
1.1 Million people.   
Many top Turkish contractors are also part of 
some of the biggest holding companies in 
Turkey with their diverse range of activities.  
 
You can find general information on Turkish 
market conditions on the UKTI’s website. The 
Doing Business Guide for Turkey gives an 
overview of Turkey’s economy, business 
culture, potential opportunities and an 
introduction to other relevant issues. 

 

 

“Turkish contractors have been active in 
81 countries since 1970’s in diverse areas 
such as industrial buildings, oil refineries, 
road-tunnel-bridges, international 
airports and urban rail transport systems. 
Their current strategy is to expand in 
Western and Central African countries, 
South Africa and India; while increasing 
their presence in Russia, North Africa and 
Gulf.”  
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Opportunities 
 
A non-exhaustive list of opportunities for UK 
construction companies are outlined below: 
 
Opportunities within Turkey 
 
Infrastructure 
 
There are growing number of infrastructure 
projects in Turkey, with funding available from 
the EU, World Bank, European Investment 
Bank, European Bank for Reconstruction and 
Development etc..  
 
The EU and WB focus on the transport sector in 
their funding. Turkey has the lowest railway 
density for any EU Member State or accession 
state with room for development in 
signalisation. As the main form of 
transportation, roads are also ear-marked by 
the  EU for  improvement. In the same way, 
the WB focuses on improving the railways and 
a number of municipality services including 
energy, health, education and banking.  
Some examples of ongoing and future projects 
are:  
 

• Marmaray under-water crossing of the 
Bosporus is funded partly by the 
Japanese International Co-operation 
Agency and is scheduled to be finished 
by 2011, although there are delays 
because of the archeologically 
significant findings on the European 
side. The station on this side will be 
done through a competition by 
invitation via Istanbul Metropolitan 
Planning Institution.  

 
• The railroad between Istanbul-Ankara is 

to be replaced entirely with high-speed 
rail. One rail station (in Eskisehir) en 
route is completed, but the rest of this 
project is estimated to be worth 204 
Million Euro. The project management 
style of these projects is currently BOT 
(build-operate-transfer), while the 
works for PPP laws to be passed are 
underway.  

 
• The first step for a third bridge over the 

Bosporus has been taken and further 
tenders are to follow.  

 
• The train stations over Bandirma-Bursa-

Osmaneli route are another large 

anticipated tender, of 402 Million Euro 
value.  

 
• Several cities, led by Istanbul, Ankara 

and Izmir are in line to improve their 
metro systems. Istanbul alone is 
currently planning on 81 km’s of metro, 
while her ultimate target is to complete 
over 600 km’s. 

 
Real Estate Development 
 
Turkey’s young population, increased economic 
stability, decreasing exchange and interest 
rates and attractive long-term loans made the 
country a very lucrative place for real-estate 
developments between 2003 and 2008. While 
the global crisis decelerated this trend, the 
large number of companies focusing on real 
estate development turned to new 
opportunities in commercial development. 
Shopping malls, hospitals, office spaces 
(especially A and A+ office space in the big 
cities) and tourism resorts are the new 
profitable investments, especially with the 
lowering construction costs around 4%, thanks 
to the new legislation.  
 
There are 15 real estate development 
companies that are listed in Istanbul Stock 
Exchange and Istanbul scores consistently 
among the most profitable real estate 
investment areas of Europe. Moreover, recently 
Turkey was announced to have shown the 
highest improvement in global real estate 
transparency index, by Jones Lang LaSalle.  
 
Conservation and Urban Regeneration 
 
One of the longer-term areas of opportunities; 
urban regeneration nonetheless presents 
interesting opportunities. Istanbul, Ankara and 
Eskisehir may be named among the cities that 
completed some successful regeneration 
projects, especially in shanty areas, but there 
is still scope for know-how transfer from UK.  
 
To make the most of these projects, TOKI 
should be taken into the equation. It is a large 
governmental subsidiary that was originally set 
up to build affordable housing. The 
manifestation of its purpose in the recent slow 
growth era made it one of the drivers of the 
real estate/urban regeneration industry. As 
well as building homes, schools, social centres, 
etc, TOKI ran 151 urban regeneration projects 
within Turkey so far. TOKI also moved from 
strictly economical housing to upper –end of 



the market, sub-contracting some local 
companies, thus creating growth. 
 
Opportunities in Third markets 
 
The Turkish companies’ interest towards the 
neighbouring region began in the 1980’s, when 
domestic investments were shrinking 
significantly. Booming oil prices and increased 
investments in the region create further 
business opportunities for Turkish companies, 
who in time diversified their market, product 
and business. Several companies today 
specialise in international airports, railways and 
urban subway systems. By 2009, the share of 
CIS-Middle East-Africa countries within the 
total international volume of Turkish 
contractors reached 90%. In 2009, share of 
Africa increased significantly and CIS share 
decreased. The reason may be explained by 
the projects undertaken in Libya and Algeria. 
Of all the international activity for Turkish 
contractors, Libya is the most intense country 
for 2009, followed by Turkmenistan, Algeria, 
Qatar and the Russian Federation.  
 
In terms of projects that are overtaken, as of 
2009, the order was: transportation (36%), 
building (31%), energy (11%), water works 
(7%), infrastructure (5.5%) and industrial 
facilities (5%). The total volume of business 
that was taken abroad was 18.8 Billion USD in 
2009.  
 
UK companies in Turkey and Partnerships 
 
Arup, Swanke Hayden Architecture, RMJM, 
Bovis Landlease, AECOM and WYG are some of 
the UK companies that have offices in Turkey. 
A recent addition to these was Mott Mac 
Donald, who made also a successful entrance 
to Turkish market. Companies like Scott 
Wilson, Pinsent Mason and Zaha Hadid 
architecture do not have offices in Turkey, but 
explore opportunities with Turkish companies 
both domestically and internationally. The 
projects in question range from real estate 
projects to airports in Iraq. 
 
 
You can be alerted to Turkey/construction 
opportunities on a regular basis by registering 
on the UKTI website. More on UKTI’s business 
opportunities service   
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http://www.ukti.gov.uk/export/accessinginternationalmarkets/businessopportunitiesalerts.html
http://www.ukti.gov.uk/export/accessinginternationalmarkets/businessopportunitiesalerts.html
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Major events and activities 

onstruction Inward mission to UK 
ontact: Dean Brotherton, Business to 
usiness 
mail: dean@btob.co.uk  
ime: October 2010 

urkeybuild Trade Show 
ocation: TUYAP Fair Centre, Istanbul 
ontact: Ozge Dursun 
mail: ozge.dursun@fco.gov.uk  
ime: April 2011 

uildist, Construction Trade Show 
ocation: CNR Expo Centre, Istanbul 
ontact: Ozge Dursun 
mail: ozge.dursun@fco.gov.uk  
ime: September 2011 

ind full details of all Turkish construction 
vents on the UKTI website. New export 
vents are added daily to the site and you can 
egister to be alerted to them on a daily, 
eekly or monthly basis  

KTI’s Tradeshow Access Programme (TAP) 
rovides grant support for eligible Small & 
edium Sized Enterprises (SME's) to attend 

rade shows overseas. Find out more about 
KTI support for attendance at overseas 
vents  
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UKTI contacts 

s Ozge Dursun 
rade &Investment Manager 
ritish Consulate-General Istanbul 
el: +0090 212 334 6448 
mail: ozge.dursun@fco.gov.uk 
ww.ukti.gov.uk 

s Irem Parmaksizoglu 
edia and Publicity Advisor  
ritish Consulate-General Istanbul 
el: +90 212 334 6542 
mail: irem.parmaksizoglu@fco.gov.uk 
ww.ukti.gov.uk 
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https://www.ukti.gov.uk/uktihome/register.html
https://www.ukti.gov.uk/uktihome/register.html
http://www.ukti.gov.uk/export/accessinginternationalmarkets/tradefairsandexibitions.html
mailto:ozge.dursun@fco.gov.uk
http://www.ukti.gov.uk/home.html
mailto:irem.parmaksizoglu@fco.gov.uk
http://www.ukti.gov.uk/home.html


Next steps - 
How UKTI can help 
 
British companies wishing to develop their 

siness in the Chinese market are advised to 
dertake as much market research and 

anning as possible in the UK. UKTI’s team in 
hina, with its wide local knowledge and 
perience, can provide a range of services to 

ritish-based companies wishing to grow their 
siness in the Chinese market.   

is can include: 
• Provision of market information  
• Validated lists of agents/distributors 
• Key market players or potential 

customers in the Chinese market 
• Establishment of interest of such 

contacts in working with you 
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• Arranging appointments 
Organise seminars or other events for 
you to meet contacts and  promote your 
company in the Chinese market  

• 

 
This work is available via our Overseas Market 

troduction Service (OMIS)  a chargeable 
ervice which assists British-based companies 
ishing to enter or expand their business in 
verseas markets.  

o find out more about commissioning this 
ork, or accessing other UKTI services and 
pecialist advice, please visit the UKTI website 
 find contact details for your local UKTI office 

In
s
w
o
 
T
w
s
to
 

 
Whereas every effort has been made to ensure that the information given in this document is accurate, neither UK Trade & 
Investment nor its parent Departments (the Department for Business, Innovation & Skills, and the Foreign & Commonwealth 
Office), accept liability for any errors, omissions or misleading statements, and no warranty is given or responsibility accepted 
as to the standing of any individual, firm, company or other organisation mentioned.  
Published 2010 by UK Trade & Investment. 
Crown Copyright © 
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http://www.ukti.gov.uk/export/accessinginternationalmarkets/overseasmarketintroductionservice.html
http://www.ukti.gov.uk/export/accessinginternationalmarkets/overseasmarketintroductionservice.html
http://www.ukti.gov.uk/export.html

