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Reflecting… 
What we, as leaders, should think? 
 
by Prof Dr. Patrick Kim Cheng Low 
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Abstract: In this paper, the practitioner-academic authors highlight the importance of 

leaders’ taking stock of their actions and events to better or improve their leadership ways, 

and in most ways, this paper serves as a checklist or more importantly, as a leadership 

audit sheet. 

 

Introduction 

Activities and events can, in most time, lead us to mere doing and action, and if that is so, 

this leads us to little thinking and reflection.  

 

Paper Aims And Objectives 

The purpose of this paper is thus to float ideas on what leaders should focus on, think 

about and reflect upon. As leaders, as things or events unfold, they need to have an 

overview of things yet knowing what possible outcome(s) they wish to accomplish out of 

these events and also the effects or consequences of these actions.  

 

Leaders Should Be Thinking About… 

 

1. Being Open and Effecting Mind Growth 

Are we open enough? Are we open to new ideas? 

 

This is not only for themselves but also for their followers. Leaders should welcome and 

encourage fresh ideas, and be able to see things from the various perspectives and angles. 

This is to enable leaders to make right and good decisions for their organizations and 

people. 
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2. Knowing the Goals (Where Are We Leading Our People to?) 

Do you know where you are heading? Do you know where you are leading your 

(organization) people? 

 

If this is so, leaders can then align their people’s goals (needs) to that of the 

organization’s (nation’s). Then leaders can sell better to their people. They can also 

highlight the core benefits of attaining these goals, thus motivating their people further. 

 

3. Creating Sustainable Development 

Indeed, this is a critical point. How can leaders create and sustain development for their 

countries and companies or organizations? How can they grow and ensure the success of 

their organizations? Do you network and increase contacts to helping your business grow 

or nation develop? 

 

4. Carrying Their People Along With Them 

Leaders should be able to persuade their people, getting them to follow the leaders in the 

pursuits of their organization’s (nation’s) goals. Leaders need to seriously think about 

how they can be more persuasive and convincing to their followers. 

 

5. Learning And Cultivating Core Values 

What are some of the values you stand for? Values make up our character and integrity. 

Decide the values for yourself and what you would stand for. Then, ask… 

 

What are some of these values for our followers (children) to imbibe? Are these values 

essential and complete? Can these values enable or sustain our growth?  

 

6. (Continuously) Asking “Am I Caring Enough for My  People?” 

Leaders need to check on this as, sometimes, ego may slip in. And leader(s) forget the 

very reason for existence of their leadership, and the causes of the people.  

 



 3 

Are you growing your people? Are you tapping your people potential? Are you tapping 

the synergy of your people? Have you considered the team dynamics of your people?  

 

Do you give back to your community too? Citing Confucius, Low (2008) speaks of if a 

gentleman were to go and live among uncivilized peoples, then how could these peoples 

be crude? His very character and actions will help change them for the better. A 

gentleman(lady)-leader must do something for the community too. 

 

7. Being Tough And Resilient 

Are you resilient enough? Are you well prepared to shoulder and soldier on in time(s) of 

crisis? Is your organization (nation) well-equipped to meet these challenges (crisis)? 

 

8. Capitalizing On Opportunities 

When things are good and even the economy is doing well, these are the best times for 

leaders to think about creating opportunities for organizational growth and/or business 

expansion. 

 

To these writers, leaders should also breathe well and, in fact, be in no hurry, reflecting, 

meditating upon their actions and taking breathing spaces at regular intervals with the 

view to take stock of things. 

 

9. Doing What They Say And Taking Action 

You are what you do, habits make you as a person and leader (Tracy, 2005). And 

examples are critical (Low, 2009; 2006; 2005; 2002; 2002a; Low and Theyagu, 2003). It 

is monkeys see, monkeys do! People are looking at the leaders’ action(s); and the latter 

send a green light or a red light to follow or emulate the leaders. 

 

Are you setting the example? Are you being the light or guide to your people?  
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10. Balancing Work With Other Spheres of Life 

Are you having the right balance in carrying out your leadership role? Are you taking 

care of your family and relationships with your loved ones too?  

 

One’s loved ones are also important in one’s life. But are we also doing something for 

them? Do you show enough care for them too? 

 

Conclusion 

The above can be used as a checklist or an audit for leaders to consciously and 

systematically think about. 
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