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HYPERLINK "http://youcanworkless.com/2011/02/an-easy-business-proposal-template-that-will-rock-your-world/", make sure that you do (also give it a “Like” on Facebook!)

Also if you want to really supercharge getting more leads for your business, you need you check Dennis Becker’s 34 FREE marketing reports
Situation Appraisal

For a long time, XXXX’s communication has been fragmented, and its members have been unable to connect with each other outside of face-to-face meetings.  This resulted in a “stangers at a cocktail party” feeling at the majority of events, and the organization’s cohesiveness and enthusiasm was almost non-existent.

Objectives

· Create a website independent of international XXXX organization that focuses on building meaningful relationships between its members through common interests.

· Establish a template that is easily scalable and editable by non-technical administrators of the site.

· The site will also serve ad a hub for organizing events, mastermind discussions, and other valuable communication that is not available through traditional communication methods.

Measures of Success

Our metrics will include the following:

· Increase in discussion and participation in XXXX specific topics.

· Noticeably stronger relationships between organization members, and an increase in the community strength of the XXXX chapter.

· Greater awareness of XXXX activities, goals, and initiatives.

Value to the Organization

The value to XXXX will include:

· A communication hub that is easily accessible and administered by organization members.

· A low recurring cost solution that provides greater community and visibility of organization initiatives to its members.

· Greater member retention through an increased sense of belonging and camaraderie.

Methodology and Options

· Option 1: We will develop the XXXX social community site using BuddyPress, an open source platform used by high profile companies.  It will include matchmaking based on common interests, profiles, and events.  It will also be able to tie into user’s social media profiles.
· Option 2: This includes Option 1, but we will also provide in-person training and presentation on the use of the site, as well as social media best practices.  
· Option 3: This includes Option 1 & 2, but we will also provide support for 1 year for minor aesthetic changes (font size, color, new logos), backups, and routine maintenance of the site.
Timing

Work on the site will begin once 50% of payment is received.  Completion of the site is contingent upon images, copy, cooperation with the buyer,  and required information being provided to Pro Sulum, LLC.  Barring any unforeseen circumstances, the normal turnaround for this project would be approximately 2 months.  Changes to Photoshop files are easy (design), that’s why we insist on the buyer to ensure that design and user interface design are satisfactory before code implementation begins.  Changes to design after code implementation means increased cost to the provider and the buyer and change requests are charged on a per hour basis.

Joint Accountability

My accountability includes:

· Adherence to agreed-upon deadlines.

· All administrative and office costs.

· Development of the website structure and functions required by the customer.

Your accountability includes:

· Access to key individuals.

· Provision of all information having a bearing on the project.

· Images, copywriting, and other design artwork specific to XXXX and the buyer.

· Expenses for any payment gateway (Paypal, authorize.net, etc.) and acquisition of said gateway for membership dues if required.

· Payment in conformance with the terms below.

Our Joint Accountability

· We will alert each other of anything we learn that may materially affect the success of the project.

· We will respect each other’s confidentiality and proprietary materials and approaches.

· We will achieve reasonable accommodation for conflicts, unforeseen events, and other priorities.

Terms and Conditions

The fees, as in

· The fee for Option 1 is $4500.

· The fee for Option 2 is $5000.

· The fee for Option 3 is $5500.

Payment terms, as in:

· A 50 percent deposit is required to commence work, with the balance due in 45 days.

· All change requests past the code implementation phase will be $80/hr.

Discounts or special features, as in

· A 5 percent (5%) discount can be obtained with a single full-fee payment at commencement.

Please make all checks payable to Pro Sulum, LLC (6442 Marcella Way, Buena Park, CA 90620).

Your deposit, in the absence of your signature below, also will indicate acceptance of this project and the terms and conditions as stated herein.

Acceptance

Your signature below indicates acceptance of the terms of this proposal indicated by the option you have checked.

	____ Option 1
	____ Option 2
	____ Option 3


	We accept the proposal above and the option selected.


	For Pro Sulum, LLC:

Frank Dean Soto, CISSP

President and Owner

Date:_______________
	For XXX Company:

XXXXXX

Owner

Date:_______________


