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Understanding your church’s role in the 
community and developing methods of working 
together in service requires a balanced blend of 
introspection and active listening to your community.  
This guide, inclusive of step-by-step instructions on 
how to conduct both an internal work session and a 
community town hall gathering, is a comprehensive 
tool designed to lead your church through a process 
of discovery, direction and relationship-building.  

Ideally, prepare for the internal work session and 
community town hall gathering after leaders have 
had the opportunity to reflect upon the outcomes 

Although it is possible to conduct a fruitful 
internal work session without hosting a community 
town hall, utilizing both is encouraged for optimum 
strategy development. A large portion of your 
strategy should entail a plan for your church’s role 
in the community. Whether or not you are highly 
connected to your community, it is usually beneficial 
to take time to gather together with community 
members to reconnect. The below community town 
hall guide will walk you through the planning and 

from the corresponding sermons and bible studies 
set forth in the Vision Discussion Series Bible Studies 
guide. The sermon and bible study tools serve as a 
foundation for church leaders to consider the needs 
of their church and community and begin reflecting 
on and planning an impactful course of action.

The internal work session provides a crucial 
exercise of self-assessment and visioning that will 
aide in defining the current state of your church and 
developing an evolving strategy to enact impactful 
change for your church.  This guide will lead you 
through the following process:

2 | Town hall event

Through a dialogue with 
other community service 
leaders, begin to verify or 
adjust your perceptions 

about need and the 
potential role of the church 

in the community.

3 | Wrap-up session

Allow time to reflect and 
pray on the feedback 
gathered through this 
process then begin to 
prioritize goals and 

identify next steps toward 
achieving them.

execution of a town hall gathering.
Following either the internal work session and/or 

the community town hall meeting, church leaders will 
hold a wrap-up session to compile the information 
and insights gained, assess the accuracy of current or 
past perceptions, prioritize the issues and topics at 
hand and develop next step strategies that will focus 
on short-term goals designed to work toward any 
long-term goals. 

This tool is divided into the following five recommended steps:

Step 4:  
Conducting

your
town hall

Step 3:  
Preparing for 

your
town hall

Step 2:
Conducting your 

internal work 
session

Step 1:
Preparing for 
your internal 
work session

Step 5:  
Reflecting,
prioritizing
& designing
next steps

Focus on articulating 
and understanding your 

perceptions of the church, 
its current services and 

needs in the community.

1 | Leadership work session
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This work session is intended to utilize the spiritual discussions and 
prayerful mindfulness laid out in the bible studies as a foundation for 
defining goals and tactics to revitalize and strengthen the mission of the 
church in your community.  Informed by the reflections, this session is 
designed to assist in identifying the current state of your church and 
community, and in clarifying the vision for ministry. This tool is meant to 
help point leaders in the right direction and facilitate discussions critical to 
the life and future of the church.

Ideally, the Church Work Session will take place after the conclusion of 
the sermons and bible studies.  Participants will include a small group of 
church leaders, up to approximately 10 people (dependent upon the size 
and needs of your church). Prior to the start of the session, someone needs 
to be responsible for recording the minutes of the session, tracking and 
making available to the group tactics and next steps addressed. 

Additionally, it will be helpful to have a primary facilitator assigned 
for the work session.  The facilitator will be responsible for guiding the 
conversation by using visual tools such as a white board, large post it 
notes, an overhead projector, or other preferred methods to track the ideas 
flowing through the session to organize ideas discussed and ensure the 
conversation progresses as much as possible while providing everyone an 
opportunity to participate.  

Members will gather and conduct an assessment of the current state of 
issues that are relevant to the reflection. Based on the assessment of the 
church’s current status, members will prioritize the issues at hand and 
define a new, evolving vision of the church that addresses the current 
needs and sets a foundation of growth. Once a vision is defined, the 
town hall event held (if you so choose), and priorities set, the group will 
determine the next steps toward acting on the areas defined in the session.

Session Needs
The following is a list of 
supplies, resources and 

personnel needs for a smooth 
and effective session:

c Session Facilitator to keep the 
conversation moving with 
ensuring everyone has an  
opportunity to participate

c Session notes Recorder
c Quiet space for meeting and 

reflection
c Easel and easel pads and 

markers for brainstorming
c Bible Study Analysis (included 

in bible study tool)
c	 Summary	of	Reflection	Points	

& Key Questions from bible 
studies (included below)

c Situational assessment 
questions (included below)

c Vision articulation questions 
(included below)

c	 Prioritization	Guide	for	wrap-
up session (included below)

c Mission Field Demographics 
Report – look up statistics in 
your community (see attached 
document on how to register 
and	utilize	MissionInsite.com)
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What were some common and/or unique answers to the following 
questions coming out of your bible study sessions?

• Bible Study 1, Question 2: Jesus said that after the disciples 
received the gift of the Holy Spirit, they would be his “witnesses in 
Jerusalem, in all Judea and Samaria, and to the ends of the earth.” 
What does this ask of you? Where is your Jerusalem, Judea, and 
Samaria? How can we go to the “ends of the earth”?

• Bible Study 1, Question 5: What are you being called to believe can 
happen when PNW United Methodists come together to do Christ’s 
work in the world?

• Bible Study 2, Question 6: Who are the eunuchs in your 
community?  What are their needs?  What are the challenges in 
reaching them?  What group of people in your community would 
be a step too far into the mission field for the comfort zones of those 
within the church? 

• Bible Study 2, Question 7: In a secular world such as today it 
is often difficult to talk about faith among ourselves let alone 
strangers!  And yet we are called to share our faith.  What kind of 
support/tools do you need to strengthen your faith sharing?  

• Bible Study 3, Question 3: What can the church offer that is 
not found in secular community to heal and bring wholeness to 
individuals and the community?

• Bible Study 3, Question 4: What must the church and its people 
overcome to do so?  How would you interpret Peter’s vision from 
God in your own context?

• Bible Study 4, Question 3: What skills and resources (your own 
or those of others) would benefit God’s mission, if only the church 
would ask?

• Bible Study 4, Question 5: Dream a little! What wonder and 
amazement could God accomplish through you and your church?

Take 15-20 minutes to reflect 
on dialog inspired by the bible 
studies. 

• What stands out from 
the bible studies just 
completed? 

• Which of the four bible 
studies were well-
received? Did any incite 
a negative reaction or 
heated dialog?

• Of the following 
themes, which 
resonated with 
participants? Which 
generated the most 
enthusiasm? Which 
generated the most 
debate?  Unity, Faith, 
Patience,	Outreach	to	
New Mission Fields, 
Challenging the Status 
Quo, Following the 
Call, Courage in Faith, 
Welcoming	All	People,	
Cultivating an Attitude 
of	Abundance,	Giving	our	
Gifts	and	Services

• What bible verse 
resonates with you 
now as we move into 
a discussion of the role 
of the church in the 
community?

Summary of Reflection Points & Key Questions from Bible Studies
Work through the following questions together:
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Vision Articulation Questions
Taking into account the outcomes of the 

situational assessment, use the following questions 
to help guide the discussion on shaping the vision of the 
church.  Help by articulating a wide variety of options 
for positive impact on the community.  For this portion of 
the conversation, let the ideas flow—there are no wrong 
answers—then you can narrow down your priorities after 
everyone has an opportunity to put their ideas into the mix.    

• How do we envision our future role in the 
community?

• Whom do we want to serve?

• How would the community change if we achieved 
our potential for positive community impact? How 
would the church change?

• What would it look like if we did not exist? Who 
would be impacted?

• What do we expect? (of ourselves, our church, our 
community?)

• What do we want? (out of the church, out of our 
community, out of our leaders, out of revitalization?)

• What are we currently doing that supports our 
vision?

• What do we believe? (about our church, the ability of 
church leaders, the services we provide?)

• Are we ready to do what it takes to renew the world 
through God’s call to be the church?

• How do you envision the Conference’s role in 
helping to meet the world’s needs through the 
church?

• What will we need from others (church members, 
other faith communities, community organizations, 
etc.) in helping to meet our emerging vision for 
community transformation?

Situational Assessment Questions
These questions are designed to help 

the group gain an understanding of the 
current state of the church, the challenges 
and opportunities facing the church and the 
community.

• What challenges/problems face our 
community currently? 

 
• Do those of us in this room have 

direct experience of these challenges 
and problems?  If not, who do we 
know with whom we can verify our 
perceptions?

• Who are the primary people/
organizations working on those issues?

• What role do we play in serving our 
community and how do we do it?

• Which services seem to have a greater 
impact than others?

• Who is impacted, either positively or 
negatively, by our services/presence in 
the community?

• Who are our current community 
partners?

 
• What community relationships could be 

strengthened or are missing?

• What do we need from our leaders to 
succeed?

• What resources do we currently have 
and who are our supporters?

• What challenges do we face that could 
diminish our impact?

• Are we as efficient and organized in 
running the church as possible?  If not, 
what systems or processes or leadership 
training could help us improve our 
church operations?
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Choosing a Theme
Choosing a relevant and constructive theme works 

best by first defining your congregation’s community 
service goals.  If your church does not have clear and 
concise goals for its community impact, your church 
leadership could utilize the Church Work Session 
Guide to help articulate those goals.

If you conduct your internal work session prior 
to the town hall, you will be able to utilize the 
community service areas defined as a priority in your 
visioning process as a valuable resource that will test 
and strengthen your proposed steps for revitalization.  

Whether or not you have conducted the internal 
work session component of the Vision Discussion 
Series, keeping the event related to either a 
specific mission or segment of the community or 
neighborhood will help to provide clarity and focus 
for everyone involved. 

Following are examples for each theme type:

• Mission-themed	examples: homelessness, 
domestic abuse, foster care, drug and alcohol 
addiction

• Segment-themed	examples: refugees, ethnic 
populations, youth, elderly

• Neighborhood-themed	examples: revitalizing a 
specific geographic location

Planning & Preparation
If you’re interested in having a deeper impact 

on your community, an important step is to engage 
with community organizers, nonprofit leaders and 
advocates of the neighborhood.  The following 
Community Town Hall Guide is a tool for church 
leaders to utilize in organizing a community 
event with representatives from organizations 
and individuals doing vital service work in your 
community.  The goals of the event could include:

• To learn what is happening in the community, 
the gaps in services and how the church could 
work with community partners to fill those 
needs.  

• To cultivate community service providers, 
give them an opportunity to feel heard and 
begin considering potential partnership 
opportunities. 

• To gather primary research on community 
needs so that the churches can be as effective 
as possible in developing its vision for service 
and transformative change in and with the 
community.

The following guide provides step-by-step 
instructions on how to host a community panel 
discussion on neighborhood needs and how to align 
efforts.  From tips on how to choose your panelists 
to a sample script with questions, the guide provides 
detailed information on how to prepare for, execute 
and follow up after the event.  Templates for your 
invitation to prospective panelists as well as your 
congregation are also included.
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Selecting Panelists
Once you select a theme, selecting panelists becomes an easier task.  With an aim 

of bringing a diverse mix of 4-6 voices to the table, make a list of your top three 
potential panelists in each of the following categories, depending on your theme 
type:

Panelist categories for a mission-themed event: 

• Corresponding community service and government organizations with 
whom you currently or used to partner  

• Corresponding community service and government organizations with 
whom you may like to partner 

• Leaders from corresponding groups or alliances

• Individuals who receive, have received or qualify to receive corresponding 
services (mission-themed event)

• Individuals from or representative of the segment of the population you 
intend to serve (segment-themed event), understanding that one individual 
does not speak for a whole community

• Neighborhood leaders or organizers (neighborhood-themed event)

• Businesses and community service and government organizations within 
the neighborhood (neighborhood-themed event)

• Neighbors with various needs and backgrounds (neighborhood-themed 
event)

Once you’ve created a panelist wish list, prioritize which to invite first and how 
you will invite each.  Only invite a few at a time to be sure that you have space for 
all who reply affirmatively.  Panelists will be more likely to agree to participate 
if asked personally by someone who is familiar to them.  If you know someone 
who has a connection with a prospective panelist, ask that person if they would be 
willing to deliver the invitation.  Please feel free to utilize the panelist invitation 
template in the Event Content and Materials section below. Simply customize and 
edit to suit your event.
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Finalize Event Roles & Facilitation Guide 
Once your panelists are selected and confirmed, 

customize and edit the Facilitation Guide, adjusting 
questions to better direct the flow of topics according 
to the theme and to match the personalities of those 
involved.  

Similarly, it is important to choose a moderator who 
can keep the discussion on topic while ensuring each 
panelist has equal opportunity to speak. The moderator 
should be respected among panelists and capable of 
developing insightful impromptu questions. Prior to the 
event, the moderator should be briefed with:

• goals for your event

• your theme and why you chose it 

• the church’s vision

• a bio of each panelist and

• the final facilitation guide/script.

Finally, choose a scribe to take detailed notes 
throughout the course of the town hall event. Ensure that 
your scribe is briefed with the above information as well.

Inviting Your Audience
In addition to your congregation, 

consider inviting other members of your 
community who may have an interest in 
your discussion. Below are some examples 
of who you may consider inviting:

• Congregants

• Neighboring Congregations (UMC, 
other denominations and other 
faiths)

• Neighbors (businesses and residents)

• Panelists’ clients and colleagues (ask 
them to invite guests as well)

• Organizations who work for a 
similar cause

Once you’ve developed your guest 
list, please feel free to utilize the invitation 
template in the Event Content and Materials 
section below. Simply customize and edit to 
suit your event.

Choosing a Venue
A familiar place within your church or the community is typically best.  If your church does not have a large 

enough space, consider asking one of your panelists to offer their space or using a community center space in 
the neighborhood.  Your venue should be chosen based on the following considerations:

• Theme:  If you choose 
a venue outside of your 
church building it is 
important to ensure 
that your venue aligns 
with your theme.  If you 
choose to focus on your 
neighborhood, your venue 
should be centrally located.  
If you focus on a specific 
cause your event may 
benefit from a location that 
highlights that cause. 

• Audience:  If you invite 
others outside of your 
congregation, they may 
feel more comfortable 
meeting in a place 
outside of your church. 
Think about where the 
majority of your audience 
resides and find a 
location best suited. More 
information on selecting 
your guest list may be 
found in the next section.  

• Capabilities:  If you anticipate an 
audience of more than 25, audio 
assistance equipment such as 
microphones may be needed for 
guests to hear panelists.  If you plan 
to serve food and beverages, be sure 
they are allowed in the space you 
choose and follow any guidelines 
surrounding food service.  Ensure that 
your venue is accessible to those who 
have mobility limitation and that there 
are enough chairs available for your 
audience.
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Dear Name, 

I	am	writing	to	invite	you	to	participate	as	a	panelist	in	an	upcoming	town	hall	
event that our church, Name Your Church UMC,	is	organizing	in	an	effort	to	
generate a collective dialogue about Event Topic.	

Our	church	is	deeply	interested	in	making	an	impact	through	aiding/bettering 
our aid in the area of Event Topic.		We	understand	that	the	best	way	to	make	a	
difference	is	to	ask	experts,	service	providers	and	those	impacted	by	Event Topic 
services	what	we	can	do	to	help.		It	is	our	hope	that	by	gathering	together	to	
focus solely on Event Topic,	we	may	be	able	to	clearly	define	the	state	of	Event 
Topic in our community, understand the gaps in service and how the church 
might	be	able	to	collaborate	with	community	partners	to	fill	those	needs.

Your expertise	in/dedication	to/experience	with	Event	Topic offers essential 
wisdom that, if present, will deepen our discussion in ways that we would 
not	be	able	to	on	our	own.	It	would	be	an	honor	to	have	your	presence	and	
perspective.

The event is tentatively scheduled to take place at venue name on day of week, 
month, day from starting	time-ending	time.		As	a	panelist,	we	will	ask	you	
to	arrive	approximately	15	minutes	early.	The	event	will	follow	a	standard	
question	and	answer	format.	Although	we	may	occasionally	go	off-script,	we	
are	more	than	happy	to	send	the	questions	ahead	of	time	for	your	preparation.

Thank	you	for	your	consideration.	If	you	have	any	questions	regarding	the	
town hall and your potential participation, please feel free to contact me at 
signer’s phone number or pastor or event lead contact name at phone number.		
I	look	forward	to	hearing	from	you	soon.

Sincerely,
Signer Name
Phone	Number
Email Address

Event Content
& Materials

Sample Panelist 
Invitation
Here is sample 
invitation text 
to utilize as 
you wish when 
inviting panelists 
to participate in 
your town hall 
event.  Please feel 
free to create your 
own invitation 
or customize 
the sample. The 
invitation may be 
delivered in letter 
form or by email.  
 
[Green	= customize/
remove/replace this 
word or phrase 
according to your 
event.]
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Join us for a Town Hall! 

The Church Name UMC invites 
you	to	attend	a	community-wide	
discussion about Event Topic.	By	
bringing the community together we 
hope to initiate a robust dialogue on 
ways we can work together to deepen 
our	collective	impact	for	the	cause.	

Venue 
Date & Time
Panelists’	Names	&	Organizations

Join us for a Town Hall! 

Engaging with our neighbors is an 
important step in making a difference 
in	our	community.	We	hope	you	
will	attend	this	community-wide	
discussion to listen and learn more 
about Event Topic and discover how 
we can work together to widen our 
support	for	the	cause.	

Venue 
Date & Time
Panelists’	Names	&	Organizations

Invitation to Congregants

Here is a customizable poster with a 
sample blurb to use when inviting your 
congregants to your town hall event.  Feel 
free to edit and distribute via church 
bulletins, message boards, etc.

Invitation to Community Members

Here is a customizable poster and below 
is a sample blurb to use when inviting 
your congregants to your town hall event.  
Feel free to edit and distribute via church 
bulletins, message boards, etc.
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Facilitation Guide
Below is a suggested outline for the flow of the town hall along with guidelines and a series of sample 

questions for your moderator to use.

• Welcome and introduction of two-three minutes on the goals and structure of the event

• Give each panelist two minutes to introduce themselves and who they represent

• Sample panelist questions to promote discussion:

o In your experience, what is the single greatest challenge you’ve faced in doing your work (or in 
serving a particular group or issue)?

o What are you or others doing to address that challenge?
o Please articulate where you see existing gaps in service for this (issue or group)?
o What do you look for in agencies you partner with to work on this cause?
o What are some areas where you are currently trying to develop more partners or resources?
o What role do you see for faith-based communities in this cause?
o (Other questions based on the make-up of the panel and theme)

• Q&A with audience

• Closing remarks: 

o Thank guests and panelists for coming
o Mention what the audience can expect during the follow up process, such as further discussion 

with organizations regarding an idea that came up in the town hall
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Prioritization of Needs & Goals
Create a list of needs and corresponding goals that were highlighted 

at the internal work session and/or town hall meeting.  Be sure to mark 
the goals that generated the most enthusiasm.  Once your list of needs 
and goals has been developed, it is important to prioritize those goals in 
order to effectively make real change and progress. 

When beginning this process, choose two or three tactics at first 
so as to not overwhelm the group, which could lead to inaction.  
Progress can be more easily attained by choosing one or two short-
term goals and one task that will support the most important, 
overarching long-term goal. This way, church leaders are able to 
display short-term progress which will aid in maintaining excitement 
among the congregation and build momentum and confidence while 
moving forward on long-term goals. 

To get started, you can follow these steps:

1. Articulate which goals are short-term vs. long term goals. 

2. Which goal has the greatest potential for impact short-term?  
Long-term?

3. Are each of these goals easily accomplished or will it be 
difficult to change?   Why?

4. What are the key steps (tactics) needed to achieve the primary 
one or two long-term goals?  (If you don’t know, who might be 
able to help answer this question?)

5. What resources might we need (time, money, expertise, etc) to 
accomplish the top 2-3 short-term and 1-2 long-term goals?

Next Steps
Formulate actionable next steps to help solidify and begin to progress 
toward your new vision. Possible next steps could include:

• Draft an initial vision statement and begin vetting the 
statement with the rest of the congregation and select 
community members.

• Hold a smaller session to continue developing details around 
tactics and next steps.

• Define a group or committee within the church to begin 
articulating a communications plan for their local church’s 
vision and engaging the rest of the church and community in 
the visioning process.

For more information on the Vision Discussion Series, contact Angie Lyons, Ministry Fund Drive Coordinator,
at	1-800-755-7710	ext	302	or MinistryFundDrive@pnwumc.org.

Town Hall Follow-Up
The below follow up tasks 

should be completed within 1-2 
weeks following the town hall 
event:

• Use information from 
the discussion to further 
internal vision and strategy 
work among the church 
leadership team.

• Create and distribute 
to your audience a one-
page discussion summary 
highlighting topics covered 
and decisions made, include 
a section about how the 
dialogue from the town hall 
builds upon or changes your 
vision development from 
the church work session 
component of the Vision 
Discussion Series.

• Thank the panelists for 
coming with a handwritten 
thank you note.  Include 
the one page discussion 
summary above.

• Send your notes and 
reflections to the Tuell 
Center. Findings will be 
shared and resources will be 
developed to meet common 
needs.  

• The town hall meeting is a 
significant step in building 
key relationships!  Keep the 
line of communication open 
with panelists and attendees.  
Be sure to include them in 
any further work regarding 
your event topic.


