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Re: Pacific Northwest Annual Conference October 6, 2015  

 

Preamble 

Greater Northwest Episcopal Area (GNEA) 
Financial Advisory Consulting Team (FACT) Engagement Reports 

 
After 81 interviews with GNEA members; visits to all of its conferences; and many hours of 
research, discussion and discernment; at this time FACT does not support a merger of the GNEA 
into one conference. Simply stated, the GNEA members—clergy and laity—have other, more 
urgent and critical challenges to address and opportunities to capture than to have their gifts 
and graces tied up in the extensive work involved with a merger. That said, it does not mean 
that efficiencies and synergies cannot be achieved with collaboration across conference 
boundaries; in fact, some cross-conference collaboration is already taking place, and FACT 
encourages more of it where appropriate from a resource, mission and financial perspective.   

FACT engagements have taken place in 25% of the U.S. conferences. Heretofore, FACT’s 
approach has been unencumbered by preconceived notions or dictates. Rather, FACT maintains 
independence and makes recommendations based on current realities and future potential via 
extensive interviews of representative members, meetings, research, our professional skills and 
judgment, and the team’s day-to-day work experience throughout the Connection.   

It is important to know that when we began these engagements, there was a repeated report  
of pervasive support for a GNEA merger throughout the cabinets and leadership levels. Yet, 
other than some members wishing that the bishop was available for more regular interaction 
that might result from merging the conferences, we encountered no support for such  
a complete combining of GNEA conferences. It is worth noting, however, that a merger into  
a single entity may not increase the bishop’s “on site” time for those desiring more regular 
episcopal interaction. In fact, in some multi-conference areas, those not in the conference 
where the bishop resides often report receiving “less-than-fair” attention from the bishop. 

It is also worth noting that a merger requires the total commitment of energy and resources  
of all leadership. FACT believes that this commitment of the GNEA leadership—clergy and 
laity—is best used to address the following recommendations without delay. 

Regardless of any impacts on the bishop’s time, but for the seriousness of the challenges and 
magnitude of the opportunities throughout the GNEA, FACT strongly urges that the conferences 
focus their efforts and address their current status by implementing our respective conference 
recommendations to progress toward their respective desired state. That work requires 
commitment, enthusiasm, urgency and all hands on deck at this time. 

 

This report reflects the opinions of FACT members, but not necessarily the views of their conferences or general agencies.
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Background 

The Council of Bishops’ Pension Task Force requested the General Board of Pension and Health 
Benefits (GBPHB) and the General Council on Finance and Administration (GCFA) to partner in 
providing conferences with a Financial Advisory Consulting Team—known as FACT. Under the 
leadership of Bishop Bruce Blake, FACT worked with the Pacific Northwest Annual Conference 
(PNW) beginning in December 2014.  

From a list of the PNW members provided by Bishop Grant Hagiya, Conference Treasurer Brant 
Henshaw and Director of Connectional Ministry David Valera, FACT conducted 37 phone interviews 
during February and March. On April 10, 2015, we conducted the first face-to-face FACT meeting  
at the PNW Conference Center. To provide denominational background and context, this meeting 
included a viewing of the GBPHB/GCFA 2011 Financial Leadership Forum’s video “UMC Realities” 
(www.gbophb.org/flf2011/UMCRealitiesVideo.asp). During the meeting, Bishop Hagiya and 
members of the PNW Conference identified five critical “dilemmas” based on the plenary’s 
consolidation of dilemmas resulting from the work of the meeting’s four breakout groups. For the 
purpose of this analysis, “dilemma” is defined as something that, if not addressed, would adversely 
impact the conference’s effectiveness toward the Church’s mission to make disciples of Jesus Christ 
for the transformation of the world. 

The following unedited dilemmas were identified and prioritized by the PNW members attending 
the April 10 meeting. (Dilemmas are separated into eight subgroups for prioritization purposes.) 

 

 Dilemmas Group 1—(1 vote at April 10 meeting) 

 Are our UM polity and Wesleyan spirit compatible? 

 

Dilemmas Group 2—(27 votes at April 10 meeting) 

 We don’t know how to recover our Wesleyan spirit at all levels of the church. 

 Lack of a compelling vision that creatively connects the world to the church today. (Subsequent 
failure of alignment.) 

 Mission/Messaging: We lack a clear common vision and mission/message that focuses leader 
that we realize may be manifested in many different ways. 

 We struggle to understand and clearly communicate the reason, purpose and power of our 
Methodist Connection.  

 

Dilemmas Group 3—(9 votes at April 10 meeting) 

 Transitioning the ownership of addressing the problem from conference to the local church  
to the individual disciple. 

 Leadership:  We lack a mechanism to identify gifts, nurture, and give permission that enable 
leadership to organically develop. 

 

  

http://www.gbophb.org/flf2011/UMCRealitiesVideo.asp
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Dilemmas Group 4—(4 votes at April 10 meeting) 

 Connections need to be a strengthened, peer to peer, church to conference. 

 Connection:  We lack a compelling communication about our connection to local churches, 
districts, conferences, and greater communities that limits our ability to do our mission.  

 

Dilemmas Group 5—(7 votes at April 10 meeting) 

 Many of our churches lack the ability, sometimes the desire, to draw people into the body  
of Christ.  

 We don't know how, or want to evangelize (RL).  

 

Dilemmas Group 6—(13 votes at April 10 meeting) 

 We lack an available capacity for experimentation, an ability to recognize success and  
a willingness to fail. 

 We have a lack of confidence and self-esteem at a variety of levels that keeps us from taking 
risks for the Gospel.  

 

Dilemmas Group 7—(24 votes at April 10 meeting) 

 We have lost our relevance.  

 Demographics and Culture: We lack the flexibility to identify, recognize, and respond to the 
changing demographics and culture surrounding our local churches. 

 We have an age problem. (Significant, complicated, diversely expressed.) 

 

Dilemmas Group 8—(10 votes at April 10 meeting) 

 Income at the local church will not sustain current operating model. 

 Stewardship:  Stewardship is an expression of our mission. It is difficult to align our resources  
to our mission without clarity.  
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FACT’s overall assessment of PNW finds that there is no current financial crisis or dilemma with 
financial implications that will impact the conference’s fiscal integrity in 2015. However, there are 
patterns, trends and practices that, if continued, will have a significant impact on the future viability 
of PNW. FACT compliments the PNW leadership on their willingness to look into the future and 
urgently address these dilemmas. 

It is FACT’s assessment that changes must be considered, beginning with embracing a fully developed 
strategic plan within the conference. The strategic plan must serve as a criterion for decision-
making concerning programs. It must embody the ongoing recognition that growing the local 
church is at the center of financial stability. The local church-focused strategic plan must be in 
alignment with conference-wide financial decisions and the enhancement of financial reporting  
and effective communications. Of particular note is the identified dilemma outlining the lack of 
mechanisms for identifying and developing clergy and lay leadership.  

In an area with an opportunity for strong growth potential, the lack of leadership in PNW is and 
should be of great concern, and should be a key initiative going forward. Warren Bennis, who has 
been referred to as the “Dean of Leadership Gurus,” writes that the difference between leaders and 
managers are “those that master the context and those who surrender to it.” Our reflection is that 
there has been more surrendering than mastering the context of secularism in PNW. Leadership 
revolves around vision, ideas and direction, and has more to do with inspiring people to direction 
and goals than with day-to-day implementation. Management is working with others to accomplish 
a task. Individuals cannot lead unless they can leverage more than their own capabilities; leaders 
also must be capable of inspiring other people to do things without sitting on top of them with  
a check-list (management). 

The following recommendations address these areas. If changes are not made, it is the assessment 
of FACT that in the next several years, it will become clearer that in its present form and function, 
the Pacific Northwest Annual Conference could become unsustainable (discussed in more detail  
in this report). 
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Recommendations  

FACT’s detailed recommendations for PNW are summarized on the following pages. FACT 
acknowledges that a number of the dilemmas represent issues that PNW has been living with for 
many years and in some cases has attempted to address previously, with varied measures of 
success. The balance of this report reflects dilemmas that have been identified by feedback from 
the PNW interviews or through FACT’s research. One of FACT’s primary roles is to listen; and  
to take previous discussions of dilemmas out of the backroom and lift them up to the front of the 
room for all to see and work on—it is part of best practice transparency and building trust through 
trustworthiness.  

Our recommendations are formulated keeping in mind that many of the identified dilemmas are 
also “adaptive challenges” facing the conference (i.e., “the type of work in which the conference  
as a whole needs to learn new skills, attitudes and behavior in order to make progress on the work 
at hand”). In each identified recommendation, FACT offers some “solutions” that have been 
successful for other conferences. The recommendations include action plans to address dilemmas 
on a holistic basis (and thereby foster lasting change), beyond just the simple financial or 
technological fixes. 

FACT’s primary recommendations address five key dilemmas: 

1. Lack of an articulated, compelling strategic plan to fulfill the Vision and Task Statements 
regarding local church, conference and leadership actions. 

2. Lack of clarity that the local church is the core unit for disciple-making and financial stability. 

3. Conference budgets and financial expenditures are not strategically aligned with the ability  
of local churches to absorb the conference budget. 

4. Sub-optimal financial reporting and related communication. 

5. Lack of mechanisms for identifying and nurturing clergy and lay leadership. 
 
FACT concurs that the dilemmas described previously are critical to PNW’s future, and that the 
potential solutions presented in this report deserve consideration. Our recommendations, in part, 
are significantly influenced by issues and suggestions identified by PNW members. As mentioned 
throughout this engagement, FACT’s job is to listen and, where appropriate, help move the closed 
backroom discussions to the open front of the room and give them the light of day. In this way, issues 
can be properly vetted by PNW, so the conference can prayerfully discern them and make fact-based 
decisions that help achieve the conference’s strategy as well as the mission of The United Methodist 
Church—to make disciples of Jesus Christ for the transformation of the world. 

Additionally, our recommendations are based on several factors internal and external to the Pacific 
Northwest Annual Conference, including extensive research that involved analysis of the PNW  
data and processes, many e-mails and phone calls, our regular contact with other UMC conferences 
(including consideration of their successes and failures), as well as our experienced and diverse 
professional judgment. 

FACT’s purpose is not to close churches or merge conferences; our focus is on assisting key bodies of the 
Church to both regain their vitality and be self-sustaining (living under their means; saving some for 
rainy days or opportunities; and, as necessary, right-sizing their resources―including people and 
property—to fully fund their Connectional obligations including apportionments, pensions, insurance, 
etc. and to harvest the mission field as we are called to do). 
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In our previous experience with other UMC conferences, members involved in FACT engagements 
or members reading the results of the engagements are stunned at some of the findings and 
recommendations. Some react with a sense of urgency; others react defensively; and, to some 
extent, many feel overwhelmed. To the latter, rest assured: throughout our extensive work with  
the good people of PNW and throughout the Connection, given the will, we have not encountered 
any hurdle that cannot be cleared by the grace of God. These matters can and have been addressed 
before. Often what is needed most is leadership at all levels and courage to make the tough 
decisions, lest we continue to do the same ineffective things over and over again, foolishly 
expecting different outcomes.  

Please be assured that we are not asking you to abandon your own initiatives that are in process 
and align with the Vision Statement solely to run with the FACT recommendations. Rather, we are 
challenging you to rethink some of your efforts in light of our current recommendations and your 
ultimate strategy. That is: assess if your current ministries and efforts are in alignment with the 
best manner in which to get to where you want and need to be and, if so, connect and prioritize 
them with the FACT recommendations for optimal effectiveness. Also, based on human nature 
and experience with other conferences, we intentionally suggest tight timeframes. In addition  
to the demonstrated need for urgency as seen in the “UMC Realties” video, this strategy has 
proven to be one of the most effective tools to maintain and build upon the positive momentum 
generated by those participating in the FACT meetings and this report. 

Bishop Hagiya intends to address the following recommendations and discern whether a critical 
mass of conference leadership directionally embraces them. If so, they will optimize PNW’s 
investment of prayers, presence, gifts, service and witness in the Pacific Northwest Annual 
Conference and the Connection. 

The financial impact of these recommendations being properly implemented is substantial: timely 
implementation helps ensure that all resources—people, property and money—are optimally put  
to work, creating a high-performance organization that builds positively on itself as costly, 
ineffective practices are replaced with missional and financial discipline.  
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Dilemma 1: Lack of an articulated, compelling strategic plan to fulfill the Vision and Task 
Statements regarding local church, conference and leadership actions. 

“Where there is no vision, the people perish…”  

—PROVERBS 29:18A    

PNW’s highest self-identified dilemma is “lack of a compelling vision that creatively connects the 
world to the church today.” FACT agrees with that assessment, and it is supported by what we 
observed and heard, including, “we’re losing, if not lost, our heart, faith and vision.”  

Additionally, as shared by Bishop Hagiya with FACT, key leaders of GNEA are reportedly working  
on a comprehensive vision statement and underlying strategic components for the GNEA. A number 
of groups are engaged in this work, which is in the early stages of development. When developing  
a vision statement that will lead a large body directionally in all aspects of work, it is critical to have 
a broadly representative and diverse group involved at the outset. In absence, don’t expect buy-in  
if they were not at the creation of the process. FACT believes strongly that would certainly be the 
case in the GNEA.  

Furthermore, FACT sees an inherent conflict between the current state of strategic visions at  
each conference and that under development area-wide for the GNEA; both cannot operate 
simultaneously. FACT affirms work in progress for conference-specific visions (varying stages  
of development and utilization in each GNEA conference). We urge adoption of conference-level 
visions. They are more local, more focused and more effective. Note, however, that once the 
respective conference strategic vision is in place across the GNEA conferences, a natural 
partnership can emerge to further existing collaboration among the conferences. 

FACT found it interesting yet disconcerting that PNW, by virtue of being in the “none zone,” exists  
in a rapidly growing mission field; yet rather than being fueled by that opportunity, PNW appears  
to be consumed by it. We found that within PNW’s local churches, too many clergy and laity seem 
resolved to a chaplaincy (if not hospice) model of ministry, rather than growing the Kingdom as we 
are called to do.  

The conference’s website summarizes its Vision, Task and Structure as such: “The Pacific Northwest 
Conference of The United Methodist Church is called to be a community, diverse and united in 
God’s saving love, sent out in vital life-giving ministry for and with Jesus Christ. The strategy of the 
Pacific Northwest Annual Conference is to fulfill the purpose and move toward our vision, the 
Annual Conference will provide lay and clergy transformational leadership for vital ministry.” 

“The primary task of the Conference is calling, credentialing, equipping, sending forth, and 
nurturing lay and clergy transformational leaders.” In FACT’s opinion, this sounds directionally 
correct, yet lacks measurability. We neither saw nor heard any evidence that any of this vision,  
task and structure was being considered in the day-to-day operations and decision-making of the 
conference…similar to the weathered cartoon we shared with the conference of one colleague 
saying to another, “I’m so busy with the day to day, I’m not sure where we’re headed.” But in the 
life of the church, it’s not funny.  

Recommendations 1.1–1.4 address these critical issues with lay and clergy leadership who truly 
want to do as we are called by Jesus Christ to do, and challenge the other members to do the  
same. Needed here is leadership that can rally around a mission and a vision that are compelling 
and easily remembered, and a strategic plan that is measurable. All future actions and decisions 
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within the conference must be aligned with the mission and vision. Fortunately, human nature 
being what it is, most people will rise to the occasion when properly challenged and supported. 
Such a challenge and related actions can be fun, exhilarating, and most importantly, restore 
meaning for the PNW conference.  

Recommendation 1.1: Designate a task force to develop a compelling strategic plan, which will be 
operationalized and supported, “named and claimed,” throughout the conference. 

This is crucial regardless of who is serving as bishop (as the members continue on long after each 
episcopal change): utilizing a task force consisting of a 50/50 mix of a dozen representative clergy 
and laity who are decisive and action-oriented. This task force will be helpful in implementing the 
strategic plan on January 1, 2016, and leading its achievement thereafter. The task force would be 
named by the bishop and conference lay leader, and would include key leadership from a broad 
base across PNW, with minimal representation by conference staff. The task force would include 
representation at least from the Council on Finance and Administration (CF&A) and Conference 
Board of Pensions (CBOP). 

Recommendation 1.2: Create a strategic plan aligned with mission and vision. 

What then is a strategic plan? Simply put, it is the most efficient and effective way to get from 
where we are to where we want and need to be. Furthermore, the sooner we work on it, the easier 
it is to achieve (as shown in the following diagram): 

 

There are three critical aspects of a successful strategic plan:  

1. The strategic plan must be long term, with SMART (specific, measurable, accepted, realistic and 
time-bound) goals. 

2. The strategic plan must not only be developed, but must be effectively communicated and 
implemented.  

There must be a rolling five-year financial (operational) plan in alignment with the strategic 
plan, supported by its comprehensive benefit funding plan. [Zero-based budgeting is best, 
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where every dollar budgeted must be justified and evaluated each year, as opposed to the 
typical budgeting approach of JELLY+ (i.e., Just Exactly Like Last Year plus inflation).] 

 
A long-term strategy is essential to getting everyone working together toward the same end. The 
unity around a shared strategic plan can compel change and trump the culture of not wanting to 
offend anyone. It should not cause members to offend one another, but it will drive open, urgent 
and productive discussions to address dilemmas in alignment with the strategy to help ensure that 
the mission is achieved. An effective strategy provides a line of sight to the realization of PNW’s 
long-term goals. Whatever the issue—from people to programs to budgets and everything related 
to them—the decisions practically answer themselves when put in the context of strategy. Does this 
or that decision support the strategy—that is, does it facilitate achievement? If not, the person is 
not hired or the ministry is not performed.  

At the least, misaligned resources are being used to delay PNW from achieving its strategy now;  
at worst, indecisiveness and/or second-guessing could be keeping the conference from ever 
achieving it. If the result of the decision supports PNW in achieving its long-term strategy, then the 
question is asked if the conference can afford (aka “living under its means”) the person, ministry, 
etc., on a long-term, total-cost basis. If so, the decision is made and effectively implemented, 
measured and periodically reassessed. If this decision process says “no” to a person or ministry, 
etc., it does not mean that the person or ministry lacks worth; it just means their worth is not in 
alignment with the conference’s strategy, means or mission. The person or ministry may be better 
suited elsewhere, and it is in the best interest  
of all parties that all resources—be they human or capital—work where they are most effective.  

Setting a strategic plan is not rocket science, nor does it need to take several months, let alone 
years, to develop. Much of the necessary knowledge and work already exist within PNW, its people 
and its various task forces over the years. The key is to draw this information out, formalize it, and 
effectively communicate it throughout the entire conference and related communities.  

Please note that FACT now asks conferences “to live under their means” not just within them.  
Revenue must exceed current operating expense. Remember, “not-for-profit” is a tax status and 
should not be an operating model. We must all routinely save for rainy days and capitalize on 
opportunities that come our way—neither can be successfully accomplished without reserves! 

Recommendation 1.3: Articulate PNW’s vision and strategic plan to the wider conference 
audience. 

A vision and the recommended corresponding strategic plan are perhaps the most critical success 
factors of any successful organization, including UMC conferences. The vision and strategic plan 
should align and drive all conference resources: human and financial. The vision and strategic plan 
must be well-communicated and well-known at all levels throughout the entire conference so all 
can be working to achieve the strategy—otherwise their well-intentioned decisions may work 
against achieving strategic goals. 

Recommendation 1.4: Develop a process for monitoring and measuring plan progress, and 
designate the group that will have this responsibility. 

In addition to alignment, as is true throughout this report, measurement is shown to be a critical 
success factor. More specifically, measurement of all that goes into a long-term strategic plan and 
budget is essential, with particular attention to which ministries are utilized, how impactful they 
are, their outcomes—not just outputs, how cost-effective they are, etc. Once measured, these 
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variables can be properly evaluated, and then fact-based decisions can be made about their 
continuance―rather than the more common and rarely-if-ever fruitful “decisions based on 
hunches.” Transparency of decision-making is strengthened by effective monitoring and measuring 
of progress toward the strategic plan’s desired outcomes. The financial implications of this 
recommendation are enormous. If mission, vision and strategy are aligned, the motivation for local 
church laity to give is enhanced and conference leaders will have a common and transparent 
criterion on which to make decisions regarding the allocation of resources. 

 
Dilemma 2: Lack of clarity that the local church is the core unit for disciple-making and financial 
stability. 

Recommendation 2.1: Convene a meeting of various personnel committees (at the call of director 
of connectional ministries) to dialogue with the bishop to achieve consistent understanding and 
message around the core role of the local church.  

The meeting should be called by the director of connectional ministries (DCM), with the group 
comprised of the personnel committees that are responsible for the performance of all staff whose 
salaries are paid directly through the conference budget. The meeting’s purpose is, through 
discussion with the bishop, to achieve a consistent understanding and message around this reality 
that the local church is the core unit for disciple-making and financial stability. 

This group must address several questions including: 

 In what ways can conference and district staff better equip local congregations to make 
disciples for the transformation of the world? 

 What measurements exist in PNW to evaluate whether conference and district staffs are 
effectively equipping local congregations to make disciples for the transformation of the world? 

 What elements of conference life together are designed to equip local congregations to make 
disciples for the transformation of the world? 

 What changes need to be made in positions and/or job descriptions to ensure the alignment  
of resources of the annual conference to equip local congregations to make disciples for the 
transformation of the world? 

 
Following this meeting, each entity represented will make a written report to the DCM by March 31, 
2016. The DCM will then make a composite report to the 2016 session of the Annual Conference. 
The goal of this report will be to send a clear message to local churches from district and 
conference staff: “We exist for YOU to enable, support and assist YOU in making disciples for  
the transformation of the world.” (As FACT represents multiple agencies of the General Church,  
we hope local churches will hear us joining in that message as well!)  

Recommendation 2.2: Launch an immediate and comprehensive audit of the communication 
strategies of the Pacific Northwest Annual Conference, around this same messaging.  

The DCM will determine who will be responsible for this audit. From FACT’s interviews and first 
meeting, our perception is that the prevailing attitude and state of mind in the conference is one  
of decline, discouragement and “waiting for the next axe to fall.” This must be addressed with  
a communication strategy that is focused less on conference events and personnel, and more on 
local church success stories of congregations reaching out beyond their walls and comfort zones 
and of disciples being made for the transformation of the world. The focus must be that the local 
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church is “where the action is.” Social media should be a key component of this strategy. 

From our interviews and conversations during the first meeting, we sense there is a vertical 
understanding of the UMC Connection in PNW. When the connectional polity of the UMC is 
understood and experienced vertically, common themes and language emerge, including:  
 “top down/bottom up”  

 apportionments as a tax or franchise fee 

 authority as a hierarchy (who works/serves who)   

These themes and language have become the source of an “us-them” mentality in PNW. 

PNW staff is perceived to be the leadership component of the conference. FACT makes this 
recommendation on the basis of the understanding that attitudinal change in PNW must begin  
with those responsible for the performance of this group. 

In reality, the UMC Connection is not vertical but rather horizontal. The UMC Connection is  
a partnership among local congregations. This partnership empowers local congregations to do 
together what no one church could do alone. There are few indicators in PNW that people are 
experiencing the conference as a source of multi-local-church partnership and empowerment. 

One indicator that partnership can work is the sharing of resources between the conferences in the 
newly created Greater Northwest Episcopal Area since 2012. What does not seem to be articulated 
and heard is that the purpose of this sharing at the conference level is to strengthen local 
congregations in making disciples for the transformation of the world. The flow of energy between 
the conferences does not translate into strengthening local congregations. Instead there is a strong 
sense that local congregations exist to support the conference. 

This issue must be addressed. Making disciples for the transformation of the world is not the 
mission of the conference. Rather it is the mission of every local congregation. The conference 
exists to provide support in the achieving of that mission. 

It is clear that PNW’s financial strength and sustainability are dependent on the financial strength and 
sustainability of local congregations. This truth must be named and claimed. Instead of depending on 
the conference, local churches need to see that the conference depends on the vitality of local 
churches! Where this is understood, responsible discipleship, stewardship, and the proclamation of the 
Gospel will occur locally, as laity are sent out into the world as servants of the living Christ! 

 
Dilemma 3: Conference budgets and financial expenditures are not strategically aligned with the 
ability of local churches to absorb the conference budget. 

Recommendation 3.1: Explore a strategy for conference leadership regarding “less-than-full” 
remittance of apportionments. 

In our review of the 2015 approved budget in the 2014 Conference Journal, FACT was discouraged 
to see a budgeted amount of approximately $158,000 for the Ministerial Support Fund “to provide 
for the deficit created by churches unable or unwilling to fully pay their apportionments” (which  
is roughly 7% of the total budget for Ministerial Support and Administration of approximately 
$2.26 million). 

After further analysis of the 2014 paid apportionments, FACT noted the following: 
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 There were 49 of 249 (19.68%) churches that paid less than 100% of the Ministerial Support and 
Administration portion of their apportionments. 

 There were 7 of 249 (2.81%) churches that paid zero in any portion of their apportionments 
(total amount billed was approximately $73,000). 

 The Seven Rivers District was the worst-performing, with 30.77% of its churches paying less 
than 100% of the Ministerial Support and Administration portion of their apportionments. 

 The Seattle District was the best-performing, with 8.70% of its churches paying less than 100% 
of the Ministerial Support and Administration portion of their apportionments. 

 The other four districts ranged from 16.13% to 24.49% of their churches paying less than 100% 
of the Ministerial Support and Administration portion of their apportionments. 

 For 2014, the overall payout percentage for the Ministerial Support and Administration portion 
of apportionments was 92.46% or roughly $175,000 short. 

 For 2014, the overall payout percentage for the Pension and Benefits Fund portion of 
apportionments was 96.20% or roughly $16,000 short. 

 As a positive sign, 71.89% of all churches (179) paid 100% or more of their total 
apportionments. 

Churches paying nothing in apportionments (in one, more than one, or all five conference-level 
budget categories) can be indicative of congregationalism and or a sentiment of grievance and 
protest. Conference leadership must increase its efforts to address such grievance or protest. 
Without addressing these issues, it is unlikely that any proposed changes will be adopted, and  
the resulting discussions and debate may only continue to embrace a negativity concerning 
apportionments and an expectation of a lack of full collection by the conference. FACT recommends 
more and faster communications and efforts in teaching and demonstrating that apportionments 
are neither a tax nor quid pro quo; but in fact are “Connectional giving”!  

While recognizing that there has been an improvement of the payout percentage over the last 
10 years, FACT recommends that the members of PNWs extended cabinet undertake a serious  
self-examination of leadership on conference apportionments. Led by the bishop, the cabinet needs 
a frank and honest discussion of its perception of these connectional causes and what the cabinet  
is willing to do to improve perceptions and participation among local churches.  

According to a GCFA study of local churches and their attitudes toward apportionments, district 
superintendents serve as the primary representative of the denomination to local churches, and 
their leadership is key to increasing apportionment participation. DSs must be willing to promote 
the causes supported by the conference apportionments and be comfortable with regularly 
following up with their churches regarding the payment of these funds. A schedule of 
recommended communications between DSs and their churches on apportionments can be 
provided from GCFA to the conference upon request.  

Of course, the onus for apportionments promotion should not rest solely at the feet of the district 
superintendents. Developing a renewed culture around the apportionment covenant requires 
support from other conference leaders, especially among the laity. It also requires viewing  
these apportionments not as a burden, but as an opportunity for mission. Interpretation of 
apportionments as an extension of the local church’s mission work may help local church leaders 
embrace this new view.  
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If the current overall apportionment levels are determined to be unsustainable, then difficult 
decisions regarding reductions in the conference budget for programs and/or staffing will need  
to be made to ensure that apportionments are paid by the churches throughout the conference  
at higher levels. 

 

Recommendation 3.2: Review district and conference staffing levels. 

In our continued review of the 2015 approved budget in the 2014 Conference Journal, FACT was 
encouraged to see that District Service Center Office budgets were part of the budget process and 
have systemically been reduced down to roughly $300,000 in 2015, as compared to roughly 
$516,000 in 2013, an overall decrease of approximately $216,000. However, when compared to 
other conferences, PNW’s total membership vs. staffing and total churches vs. staffing are higher 
than average. Only a detailed review of staffing levels at the district level, the conference, and 
within the episcopal area—as well as their interdependence or potential interdependence—can 
measure their outcomes, efficacy and alignment with the conference’s and episcopal area’s vision 
and long-term strategic plan. 

There are conferences in the Connection that have used job-sharing for various roles within  
a jurisdiction and have been successful in providing the same missional benefits for their 
membership--but at a lower cost. This successful sharing of one position for an episcopal area 
serving two or more conferences can be evaluated for all conference positions within the episcopal 
area (e.g., assistant to the bishop, communications director, DCM, conference benefits officer, 
etc.)―regardless of in which conference the individual resides. With advances in technology, the 
specific place of residence of the best person for the job is much less relevant to institutional 
excellence than it was previously. As long as she or he resides in the mission field, she or he could 
serve the entire episcopal area from anywhere.  

 
 
Dilemma 4: Sub-optimal financial reporting and related communication. 

Recommendation 4.1: Improve and enhance existing financial reporting—annual audit. FACT also 
sees opportunities for the conference to incorporate best practices for financial reporting that we 
have noted in our dealings with other conferences across the Connection.  

There is an opportunity for knowledge-sharing and improvement of existing financial reporting to 
create a standardized financial reporting system through cooperation of the treasurers and their 
staff within the GNEA. This new financial reporting approach using full accrual general accepted 
accounting principles (GAAP) (disclosing all assets and liabilities versus the modified cash basis of 
accounting that PNW currently uses for reporting) would be supported by a review of best practices 
across the conferences in the Connection, as well as a review of existing practices in each 
conference to create consistent and sound financial statements for decision support.  

Switching to full GAAP financial statements would increase liabilities and decrease net assets by 
$1.1 million as of December 31, 2014 by recording the impact of the post-retirement benefits 
related to the health care program currently being offered to existing ("grandfathered) retirees. 
FACT acknowledges that the retiree medical liability information resides in the footnotes of the 
financials, but believes that preparation of GAAP financials would enhance the transparency of the 
conference liabilities. FACT would also like to affirm the decision by the conference to significantly 
reduce the overall liabilities of the retiree medical benefits by moving to OneExchange. Specifically 
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designated and “earmarked” reserves to satisfy the long-term (and declining) liability is an 
appropriate step as well. In order for conference leaders to make proper decisions about mission, 
they must understand the financial impact of such decisions. Given the various systems of financial 
reporting currently in place in the three conferences, the financial decisions that a bishop is 
ultimately responsible for are made more difficult to clearly understand.  

PNW includes the financial impact of the Northwest United Methodist Foundation in its audited 
consolidated financial statements, even though the Foundation includes donations from Oregon-
Idaho and Alaska Conference members. Including the financial activity of the Northwest United 
Methodist Foundation in the audited financial statements of PNW also distorts the true financial 
status of the conference, as it includes assets and liabilities that are not part of PNW’s core 
operations. FACT recommends that PNW remove Northwest United Methodist Foundation’s 
financial activities from its audited financial statements. FACT also recommends that the Northwest 
United Methodist Foundation have its own audit performed and have separate audited financial 
statements issued and published on its website to increase transparency and thereby increase the 
confidence of current and potential future donors.  This is the practice in other UMC conferences.  

Recommendation 4.2: Improve and enhance existing financial reporting on a monthly basis. 

To further increase transparency, a standard financial reporting package should be issued on a 
monthly basis to key conference leaders such as the cabinet, CF&A and other leaders as deemed 
necessary, possibly including pastors to help drive home accountability and connectionalism. This 
package would include a GAAP-based balance sheet, income statement and statement of cash 
flows. These statements would conform to the GAAP format as discussed in the recommendation 
above. The income statement would compare actual amounts to budgeted amounts, and compared 
to respective prior year actual results, would show the dollar and percentage change between 
actual and budget so these changes could be monitored throughout the year. 

In addition, a report summarizing the status of each church’s apportionments should be produced 
on a monthly basis and broadly distributed to increase accountability and the paid percentage. This 
report should be grouped by district so the assigned DS, treasurer and others can follow up with the 
churches in arrears and create action plans to increase apportionments. Churches that are faithful 
in meeting or exceeding their budgeted apportionments should be lifted up and recognized for their 
efforts. Apportionment collection cannot be the job of a single person; it requires a group effort. 

Recommendation 4.3: Create and implement a plan for building conference reserves.  

The final area of focus is the building of liquid unrestricted, undesignated, net assets (“reserves”). 
Reserves are intended to cover occasional rainy day, unique or unplanned expenses. Regrettably, 
 too many UMC conferences have quietly been using whatever limited reserves were readily available  
to subsidize their regular recurring expenses—rather than living under their means. This short-term 
approach leaves little reserves available for when an unbudgeted expense or opportunity arises 
(whether unbudgeted in either the annual budget or the five-year financial plan). Without building  
its reserves, PNW would not have enough funds to cover an unexpected emergency or shortfall beyond 
its control. FACT recognizes that reserves exist for specific designated purposes; the reserves outlined 
above refer to “true general or over and above” funds that could be utilized for a sudden crisis or 
strategic opportunity that may arise. The development of a corresponding reserve policy for general 
reserves and outlining the specific line item reserves by designation are important elements  
to conference understanding, documentation and transparency. 
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It is said that the best time to plant a tree…was 20 years ago, and the second best time to plant  
a tree is … today. Warren Buffet once said: “Someone’s sitting in the shade today because someone 
planted a tree a long time ago.”  

The same can be said for reserves. Other conferences have heeded this advice, and even in just  
a few years have started to build significant reserves from relatively small monthly deposits that  
are viewed as mandatory expenses.  

Once this recommendation has been activated and progress made toward building the financial 
reserve, the current angst of not fully carrying one’s own weight will quickly be lifted for the 
conference, and the resultant living within one’s own means (as we all have to do individually)  
will result in fewer painful problems and more opportunity to do as God calls us.  

 
Dilemma 5: Lack of mechanisms for identifying and nurturing clergy and lay leadership. 

In PNW, the church’s response to the secular culture has created an experience of “circling of the 
wagons.” Existing lay members and clergy have focused on their life together. Available resources, 
(personnel, facilities and money) are committed to managing decline in a respectable manner, 
rather than acting as apostles (sent ones) to make disciples for the transformation of the world.  

Visionary leadership challenges oneself and the larger congregation to extraordinary efforts to 
make disciples for the transformation of the world.  

For many laity, this circling of the wagons mentality has meant that the purpose of the church  
is to take care of each other, rather than existing for the church that is yet to be. For clergy, this  
has meant that their primary function is to care for existing members as chaplains, rather than as 
visionary leaders. Often the dreaded disease of clericalism, or the understanding that the purpose 
of the conference is to provide employment for the clergy, invades the conference that is circling  
its wagons.   

One asset of the GNEA for development of clergy and lay leadership is the Bishop Jack and  
Marjorie Tuell Center for Leadership Excellence. As stated on the Tuell Center’s website 
(http://www.pnwumc.org/the-tuell-center): 

The gifts and resources of our local churches vary almost as much as the needs of the communities 
we serve. We know that, given our wide-ranging mission, greatly diverse communities and dynamic 
context for ministry, no single solution, program or model will work in every church. 

And yet across the GNEA, at least based on the many discussions and interviews, there was little 
mention of utilization and recognized impact from ongoing engagement with the Tuell Center. 
More intentionality and accountability with the Tuell Center is necessary to nurture GNEA 
leadership—clergy and laity—to apply their existing leadership skills in new ways to revitalize the 
Area’s churches and communities. 

Bishop Hagiya has shared the following proposed initiatives for working with the Tuell Center: 

1. By teaching a system of discernment and planning, we will improve the ability of clergy and laity 
to sense God’s movement and calling and work together to effectively bring that dreaming into 
reality. 

2. By providing effective leadership development systems for church leaders and congregational 
teams that utilizes concrete experience, reflective observation, abstract conceptualization, and 

http://www.pnwumc.org/the-tuell-center/
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active experimentation, we will increase their creative capacity to continually transform their 
ministries in response to changes in their context. 

3. By providing a congregational development system that leads congregations through the root-
grow-bloom cycle, we will increase their capacity to live a rhythm of ongoing discernment, 
action and reflection that changes the lives of members and community. 

While the Tuell Center has a variety of resources and programs to support each respective 
conference’s recommendations to progress toward their respective desired state, utilization of the 
Center must be “in practice” and not just “in theory” and align with specified outcomes. There is 
high hope and potential for the Tuell Center; properly supported, promoted and utilized, we believe 
it could deliver as intended.   

It is the opinion of FACT that PNW must realize that the church’s new reality is to be a faithful 
minority in a culture dominated by secular values. To be a faithful minority demands radically 
different strategies than in the past, when the church was a majority of the population. PNW is  
in a state of discouragement (some might even say a state of despair) in part because strategies 
that worked when the church was a majority are no longer effective. To develop new strategies  
as a minority movement requires a different set of gifts and graces than in the past. 

Recommendation 5.1: Designate a major focus of every church/charge conference in 2016  
to incorporate a learning experience about the Wesleyan and Methodist heritage, and resource 
those who lead this learning.  

Ensure the learning incorporates information about Methodism being an effective minority 
movement from its early days, first in England as a part of the Church of England and in the  
United States. At the birth of Methodism (1784), it is estimated that only 5% of the population  
were church members. This learning experience will be planned by the extended cabinet. The 
format will be the same in every local church conference. A key learning goal will be that The United 
Methodist Church is a sent community. Bishops are sent to serve conferences. Pastors are sent by 
the conference to serve local churches. Laity are sent by congregations to serve the world. 

Recommendation 5.2: Have pastoral leaders (elders, local pastors, lay missioners) identify 
congregational lay leaders who will embrace the church as a minority movement. 

From 2016–2019, the order of elders and local pastors and gatherings of lay missioners should  
have as a single focus to challenge and support pastoral leadership in identifying gifts and graces  
of laity who will lead congregations in the risk-taking adventures of new ways for a radically new 
day of understanding the church as a minority movement. 

PNW might consider the following as an approach: In what has been described as a post-Christian 
or post-Church era, some congregations are finding that the traditional discipleship model  
of “belief-belonging-behavior” has now been inverted. In other words, the traditional model 
anticipated that persons would profess their faith/belief in Christ, would then join the Church,  
and would then become moved and equipped to be agents of change/transformation in the world.   

Now, in the era of rapid growth of the “nones” (those who do not identify with any religion) and 
diminished appeal of organized religion, some congregations find that people are attracted to their 
efforts for positive impact on communities and society, and want to be part of those efforts, but 
have no initial interest in Christianity or church membership. Over time, as those persons become 
involved with church members in outreach to the community and meeting human needs, 
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sometimes they become more integrated into the life of the congregation and develop bonds with 
church members, from which they warm up to Christian concepts and beliefs as relevant to building 
a better world after all. That is, they evolve into disciples through their engagement in transforming 
the world, rather than seek to transform the world because of their growth as disciples.  

Recommendation 5.3: Develop a lay academy in each district for annual learning experiences. 

The director of connectional ministries needs to work with the PNW lay leader and Board of Laity  
to develop a lay academy in each district. These academies will have 2-4 learning experiences each 
year. The learnings will be focused on behaviors of laity and local churches that will make disciples 
for the transformation of the world. 

Recommendation 5.4: Develop a set of measurements that reflects visionary leadership of 
pastors. 

The Board of Ordained Ministry will work with the appointive cabinet to develop a set of 
measurements and characteristics for appointed persons who will reflect whether a pastor is 
providing visionary leadership for congregations to make disciples for the transformation of the 
world. These measurements will include the distinction between numerical growth (e.g., transfers 
of membership are not church growth) and professions of faith, as well as efforts to reach out and 
make disciples among youth and young adults. To implement this recommendation, FACT suggests 
the following steps: 

1. Determine leadership for and composition of a team with representation from the Board of 
Ordained Ministry and the appointive cabinet to develop the set of measurements. 

2. Specify desired timing for finalizing the measurements. 

3. Identify key activities and information needed to develop the measurements.  

4. Develop a communications approach for informing appointed persons of the measurements— 
the “what and the why.” 

5. Determine a reasonable and manageable approach for monitoring and reporting of the 
measurements over time—the “what, to whom, when and how.” 

 
The decline in membership as well as the assumption that a large percentage of giving is from 
persons in the retirement years clarifies that there is an urgent need to address the reasons for  
this reality instead of effectively managing the decline. These recommendations address the root 
problems rather than the noticeable symptoms. PNW, as is, is not sustainable.  
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In Closing 

While this section of the FACT report is labeled “In Closing,” our work with the Pacific Northwest 
Annual Conference will be continuing. FACT will continue to partner with PNW to provide additional 
information, guidance and support over the remainder of the year and into early 2016, leading up 
to an implementation follow-up meeting with conference leadership in the first quarter of 2016.  
In that meeting, conference representatives will share with FACT as well as conference leadership, 
the status and progress relating to the dilemmas and recommendations contained in this report.  

In preparing this report, FACT has attempted to summarize and condense the various findings, 
research and corresponding discussions into a manageable set of recommendations for the 
conference. That said, FACT recognizes that this set of recommendations could be viewed as  
a significant hurdle or additional burden for the conference personnel to shoulder, in addition  
to the current struggles that are happening every day within the conference offices, local churches 
and throughout the PNW Connection. However, we believe a focused, structured and diligent 
approach to addressing the issues relating to the identified five dilemmas, most notably the 
development of a well-articulated conference vision and then using it to guide decisions moving 
forward, will allow PNW to build toward long-term sustainability.  

As commented throughout the report, there is good work being done in each conference of the 
GNEA, whether through the underlying components of the vision and associated strategic plan for 
implementation and utilization, or work being done in the Tuell Center on clergy development. That 
said, FACT recognizes that there is a significant “gap” between what is “understood” at the 
conference leadership levels and the local churches. The involvement, integration and appropriate 
communications at the local church level need to be a priority across the conference to ensure 
improved alignment and desired outcomes. 

FACT believes strongly that PNW holds the leadership, resources and vision to experience 
faithfulness in making disciples for the transformation of the world in the Northwest Territory and 
to become a model of growth and vitality for the Western Jurisdiction and the denomination as  
a whole. Continuing to partner and share resources where appropriate with the Oregon-Idaho and 
Alaska conferences should only expand the opportunity for growing the mission field and helping  
to build disciples of Jesus Christ for the transformation of the world.  

Be encouraged…we are! 

Respectfully submitted for the long-term self-sustainability and vitality of the Pacific Northwest 
Annual Conference by helping to build disciples of Jesus Christ for the transformation of the world— 
with local churches providing the most significant arena through which disciple-making occurs. 
 
 
Your FACT Team Members:   

Bishop Bruce Blake (retired); and GBPHB, Discipleship Ministries, GBHEM and GCFA personnel: Brian 
Berg, Anne Borish, Scott Brewer, Laura Chambers, Paul Dirdak, Barb Hora, Dale Jones, Tim Koch, 
Ross Lundstrom, Dan O’Neill, Ken Sloane and John Southwick. 

 

“The secret of getting ahead is getting started.” 

—MARK TWAIN 
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Partnering to provide  
a holistic financial review  
and be a resource  
to help achieve  
conference vitality  
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Chilean/Pacific Northwest Conference 
Critical Success Factors—Process 
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• Active, visible leadership 
• Transparency 
• Cooperation 
• Steely determination 
• Widespread support  
• Sought external expertise 
• Thought outside the box 
• Simultaneous efforts 

Pacific Northwest Conference 
October 6, 2015 

Pacific Northwest 
FACT Dilemmas 
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• Lack of articulated, compelling strategic plan to fulfill  
Vision and Task Statements regarding local church,  
conference and leadership actions 

• Lack of clarity that local church is core unit  
for disciple-making and financial stability 

• Conference budgets and financial expenditures not strategically 
aligned with ability of local churches to absorb conference budget 

• Sub-optimal financial reporting and related communication 

• Lack of mechanisms for identifying/nurturing  
clergy and lay leadership 

 
 



Pacific Northwest Conference 
October 6, 2015 

FACT Recommendations 

5 

Strategic Plan 
• Designate task force to develop compelling strategic plan 

‒ Operationalized and supported, “named and claimed” 
throughout the conference 

• Create strategic plan aligned with mission and vision 

• Articulate PNW’s vision and strategic plan  
to the wider conference audience 

• Develop process for monitoring/measuring plan progress 
‒ Designate group that will have this responsibility 

 

Pacific Northwest Conference 
October 6, 2015 

FACT Recommendations 

6 

Local Church Is Core Unit 
• Convene meeting of various personnel committees  

to dialogue with the bishop—consistent understanding 
and message around core role of local church 
‒ Meeting called by director of connectional ministries 

• Launch immediate, comprehensive audit of PNW 
communication strategies around this same messaging 



Pacific Northwest Conference 
October 6, 2015 

FACT Recommendations 
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Conference Budgets and Financial Expenditures 

• Explore strategy for conference leadership regarding  
“less-than-full” remittance of apportionments 

• Review district and conference staffing levels 

 

 
 
 
 
 

Pacific Northwest Conference 
October 6, 2015 

FACT Recommendations 

8 

Financial Reporting and Related Communication 
• Improve and enhance existing financial reporting 

‒ Annual audit 
‒ Monthly basis 
 Incorporate best practices for financial reporting 

• Create/implement plan for building conference reserves  
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FACT Recommendations 
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Clergy and Lay Leadership 
• Designate major focus of every church/charge conference— 

incorporate learning experience on Wesleyan/Methodist heritage 
‒ Complete during 2016 
‒ Resource those who lead this learning 

• Have pastoral leaders identify congregational lay leaders  
who will embrace the church as a minority movement 

• Develop lay academy in each district  
for annual learning experiences 

• Develop set of measurements that reflects  
visionary leadership of pastors 
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Chilean/Pacific Northwest Conference 
Critical Success Factors—People 
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• Deep faith 
• Strong 
• United 
• Cared for one another 
• Remained positive 
• Love was infectious 
• Encouragement 
• Gratitude 
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Slides presented at the first 
face-to-face meeting  

Pacific Northwest Conference 
April 10, 2015 

Partnering to provide  
a holistic financial review  
and be a resource  
to help achieve  
conference vitality  
and sustainability 

2 



Pacific Northwest Conference 
April 10, 2015 

Pacific Northwest Conference/ 
UMC FACT 
• What FACT is, what it does  and doesn’t do 
• Ground rules: open, honest, constructive;  

participate! 
• Denominational perspective, conference comparisons 
• Today’s objectives: 

‒ Validate survey and interview input 
‒ Conference identifies and prioritizes  

top “dilemmas” 
• Next steps 

‒ Today, hereafter 
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Pacific Northwest Conference 
April 10, 2015 

 
 

Survey/Interview Findings 
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Survey/Interview Findings 
Local Church 

Plurality of churches are viewed as financially weak 
Large number of small churches are struggling, are in survival mode to 
afford pastor’s salary, maintain church building 
Survival mode focus impinges on ministry opportunities, outward focus 
Fundraising a disappointment, and not considered effective; current 
Ministry Fund campaign not reaching its goal 
Clarity and consistency of traits for financially strong churches and 
members 
Health insurance costs a burden in particular for struggling churches 
Strong culture of new church starts and ethnic ministries 
Closing churches considered off-limits though many have strong assets in 
terms of church properties 
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Source:  
Pacific Northwest FACT survey 

Pacific Northwest Conference 
April 10, 2015 

Percent of Churches  
Strong, Stable, Weak 
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N = 37 
Note: Percentages are the average of each 
church type across respondents. 

Source:  
Pacific Northwest FACT survey 
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Local Churches Effectiveness—  
Raising Funds 
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Mean Median Mode 

4.47 4.00 4 

N = 34 

Source:  
Pacific Northwest FACT survey 

Pacific Northwest Conference 
April 10, 2015 

Local Churches Effectiveness— 
Spending Funds 
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Mean Median Mode 

3.95 4.00 4 

N = 37 

Source:  
Pacific Northwest FACT survey 



Pacific Northwest Conference 
April 10, 2015 

Survey/Interview Findings 
Conference 

Majority consider overall conference finances as good, yet majority of 
local churches struggling  
Clergy pension obligations are well-managed 
Nearly one-half find the transparency and accessibility of financial 
information very good or excellent 
More effective in spending rather than raising funds 
On-site presence of the bishop less often with shared bishop; less 
accessibility given more geography to cover 
Sharing resources has generally been viewed as a positive 
Conference staff stretched thin as are district superintendents 
Unclear strategic role of Camp Ministries  
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Source:  
Pacific Northwest FACT survey 
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Impression of Conference 
Financial Strength 

10 

Mean Median Mode 

3.44 3.00 3 

N = 36 

Source:  
Pacific Northwest FACT survey 
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Conference Transparency and Accessibility 
of Giving and Expenditures Information  
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Mean Median Mode 

2.76 3.00 3 

N = 37 

Source:  
Pacific Northwest FACT survey 
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April 10, 2015 

Conference Effectiveness— 
Raising Funds 
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Mean Median Mode 

4.58 5.00 5 

N = 36 

Source:  
Pacific Northwest FACT survey 
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Conference Effectiveness— 
Spending Funds 
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Mean Median Mode 

3.37 3.00 3 

N = 35 

Source:  
Pacific Northwest FACT survey 
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Church Demographics, 
Spending and 

Apportionments 
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Pacific Northwest Conference 
Rankings 
• Based upon 2013 statistical reports 
• For this analysis, all conferences were used, 

including missionary conferences  
and Rio Grande 
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Pacific Northwest/UMC FACT 
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Category Rank PNW US # Diff. # Diff. 
Average Attendance per 
Church 38  76.99    91.13  (14.14) -16% 

Average Membership per 
Church 42      178.28  225.64  (47.37) -21% 

Average Spending per 
Church 31  180,459.46   186,683.01  (6,223.56) -3% 

Average Debt per Church 54 26,382.28  108,258.00  (81,875.73) -76% 

Persons Served in 
Community Ministries per 
Church 

20  1,136.87  896.14  240.73  27% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Category Rank PNW US # Diff. % Diff 
Attendees/Profession of Faith 17 25.3 22.2 3.2 14% 
Attendees /Death 57 22.1 30.8 -8.7 -28% 
Attendees/Charge Conference Action 36 27.1 31.0 -3.8 -12% 

Attendance as % of Membership 22 43.2% 40.4% 2.8% 7% 
Attendees/Baptisms 1 41.6 30.8 10.8 35% 
% of Professions that are Adults 16 58.8% 47.7% 11.2% 23% 
Diversity of Membership 21 9.2% 8.7% 0.5% 6% 
% Children in Christian formation 57 21.9% 27.1% -5.2% -19% 
% Youth in Christian formation 51 13.2% 15.4% -2.2% -14% 
% Young Adults in Christian formation 28 6.7% 6.9% -0.2% -3% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Pacific Northwest/UMC FACT 
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Category Rank PNW US # Diff. % Diff 
Secured Debt/Attendee 56 334.23 1,121.36 (787.13) -70% 
Unsecured Debt/Attendee 55 8.45 66.59 (58.14) -87% 
Apportioned/Attendee 7 290.92 209.54 81.38 39% 
Apportionment Paid/Attendee 8 258.40 177.04 81.37 46% 
Benevolence Paid/Attendee 6 721.49 611.99 109.50 18% 
Non-UM Benevolence Paid/Attendee 12 83.42 66.35 17.07 26% 
Direct-Billed Pension Paid/Attendee 13 71.48 53.82 17.66 33% 
Direct-Billed Health Paid/Attendee 29 67.50 57.78 9.72 17% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Pacific Northwest/UMC FACT 
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Category Rank PNW US # Diff. % Diff 
Clergy Compensation/Attendee 4    568.94    397.01  171.93  43% 
Staff Compensation/Attendee 16    516.66    424.87    91.79  22% 
Program Cost/Attendee 37  90.52    101.07  (10.55) -10% 
Operating Cost/Attendee 12    418.80    358.81    59.99  17% 
Paid on Debt/Attendee 49  78.27    169.67  (91.39) -54% 
Capital Expenditures/Attendee 50    127.92    184.01  (56.10) -30% 
Grand Total Paid/Attendee 16 2,343.99    2,048.54  295.45  14% 
Non-Capital Spending/Attendee 7 2,137.80    1,694.86  442.94  26% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Membership and Attendance 

Attendance 

Membership 

20 

Source: Year-End 
Church Statistical 
Reports, 1974-2013 
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Membership and Attendance,  
3-Year Average Annual % Change 

Attendance 
Membership 
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Source: Year-End 
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Total Local Church Debt 

22 

Source: Year-End 
Church Statistical 
Reports, 1974-2013 
(inflation adjusted 
to reflect 2013 
dollars) 
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Number of Churches by Attendance Size 

23 

Source: Year-End 
Church Statistical 
Reports, 2013 
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Total Attendance by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Apportionments by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Other Staff 
Compensation 

Pastoral 
Compensation 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Operations 

Program 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Assets Per Attendee by Attendance Size 

Property 
Other Assets 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Demographics 
• The following data is supplied by 

Nielsen projections made for 2013. 
• The small church symbols on each map 

are locations of PNW churches. 
• United Methodists in PNW make up 

0.6% of the population compared to 
2.3% nationally. 

30 
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Population by County 

2013 Data from Nielsen 

Pacific Northwest Conference 
April 10, 2015 

Demographics: Population 
• Average population density in PNW is 

similar to the national average. 
• This is skewed by the concentration along 

the I-5 corridor with sparse to very sparse 
population density elsewhere. 

• Church distribution reflects the population, 
though with the lower penetration. 
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Population Growth % from 2013 to 2018 

2013 Data from Nielsen 

Pacific Northwest Conference 
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Demographics: Population Growth 

• Population is predicted to grow in all 
counties except some in eastern WA & ID. 

• Where growing, the rate is modest, except 
extraordinary growth in Franklin County. 

• Aggregate UMC membership and 
attendance show decline, nevertheless. 
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Hispanic Population 

2013 Data from Nielsen 
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Demographics: Hispanics 
• The highest raw numbers of Hispanics 

are in the three highest population 
counties as well as Yakima County (47% 
Hispanic). 

• Adams and Franklin counties are over 
59% Hispanic, and Grant is 40%. 

• PNW is conscious of this and is 
intentional about Hispanic ministry. 
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African American Population 

2013 Data from Nielsen 

Pacific Northwest Conference 
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Demographics: African Americans 
• Outside the major metropolitan counties of 

the I-5 corridor, African Americans are a 
much smaller proportion. 

• Even in King County (including Seattle), the 
percentages are below that of most other 
comparable metro areas. 

• PNW has been conscientious about the need 
to bolster their presence in this community. 
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Percentage of Clergy 
by Age Group 

2014 

Elders Deacons Local Pastors 

Under 
35 

35 to 
54 

55 to 
72 

Under 
35 

35 to 
54 

55 to 
72 

Under 
35 

35 to 
54 

55 to 
72 

Pacific 
Northwest 5.8% 41.3% 52.9% 16.7% 0.0% 83.3% 11.9% 35.7% 52.4% 

UMC – 
U.S. 6.2% 39.0 % 54.8% 9.0% 40.0% 50.9% 7.7% 35.1% 57.2% 

40 

Source: Clergy Age Trends in the United Methodist Church, 2014 Report 
Lewis Center for Church Leadership, Wesley Theological School 

Note: Totals may not add to 100% due to rounding. 
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Percentage of Clergy 
Under 35, 2012 to 2014 

Elders Deacons Local Pastors 

2014 2013 2012 2014 2013 2012 2014 2013 2012 

Pacific 
Northwest 5.8% 6.4% 6.3% 16.7% 22.2% 11.1% 11.9% 10.3% 3.3% 

UMC – 
U.S. 6.2% 5.9% 5.6% 9.0% 9.1% 8.6% 7.7% 6.8% 6.3% 

Source: Clergy Age Trends in the United Methodist Church, 2014 Report 
Lewis Center for Church Leadership, Wesley Theological School 
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Benefits 
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Disability Claims: 2014 Plan Year 
Pacific 

Northwest CPP 

Liberty Mutual 
Book of 

Comparable 
Business 

Average Incidence Rate 
of Disability  
(% of Eligible Population) 

3.5% 3.7% 4% 

% of Claims on Disability 
Less Than or Greater 
Than 24 Months  

<24 = 33% 
>24 = 67% 

<24 = 20%  
>24 = 80% 

<24 = N/A 
>24 = N/A 

Average Duration of 
Open Claims (Years) 3.4 6.8 7.0 

Average Age of Claimant 
(At Date of Disability) 59.9 52.4 57.6 

Note: A total of 2 clergy with open claims 

43 

Source: 2014 Comprehensive Protection Plan (CPP)  Disability Report 
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2014 Claims Experience−CDHP 
Pacific Northwest—CDHP HealthFlex—CDHP 

2014 % Change 
from 2013 2014 Trend 

Medical Paid 
Claims $531,385  -75.3% $4,957,421  -11.5% 

Rx Paid Claims $288,032  28.7% $1,678,669  -12.0% 

Total Paid 
Claims $819,417  -38.7% $6,636,090  -11.7% 

Claims Funding 
Ratio 62.3% -31.1% 71.8% 

Source: 2014 HealthFlex Annual Report 
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Some Things to Remember 
• Perspective is from 35,000 ft.  
• Data at this stage is generally better at 

raising questions than  
generating answers 

• We will stop along the way for questions  
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Category Rank PNW US # Diff. 
Secured Debt as a % of Total Spending 58 14.3% 54.7% -40.5% 
Unsecured Debt as a % of Total Spending 56 0.4% 3.3% -2.9% 
Apportioned as a % of Total Spending 10 12.4% 10.2% 2.2% 
Apportionment Paid as a % of Total Spending 11 11.0% 8.6% 2.4% 
Benevolence Paid as a % of Total Spending 10 30.8% 29.9% 0.9% 
Non-UM Benevolence Paid as a % of Total Spending 16 3.6% 3.2% 0.3% 
Direct-Billed Pension Paid as a % of Total Spending 22 3.0% 2.6% 0.4% 
Direct-Billed Health Paid as a % of Total Spending 37 2.9% 2.8% 0.1% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Pacific Northwest/UMC FACT 
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Category Rank PNW US # Diff. 
Clergy Compensation as a % of Total Spending 9 24.3% 19.4% 4.9% 
Staff Compensation as a % of Total Spending 19 22.0% 20.7% 1.3% 
Program Cost as a % of Total Spending 46 3.9% 4.9% -1.1% 
Operating Cost as a % of Total Spending 28 17.9% 17.5% 0.4% 
Paid on Debt as a % of Total Spending 53 3.3% 8.3% -4.9% 
Capital Expenditures as a % of Total Spending 56 5.5% 9.0% -3.5% 
Non-Capital Spending as a % of Total Spending 3 91.2% 82.7% 8.5% 

Source: GCFA data from Jurisdictional Conferences as of 12/31/2013  
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Total Church Debt as a % of Total Spending 
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Source: Year-End 
Church Statistical 
Reports, 1974-2013 
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% Paid on Apportionments by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Spending Per Attendee by Attendance Size 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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% of Spending by Attendance Size 

Other 
Benevolences 

Apportionments 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Spending by Attendance Size 

Giving to Non-
UM Causes 

Apportionment 
Shortfall 

53 

Source: Year-End 
Church Statistical 
Reports for <100% 
Apportionment-Paying 
Churches, 2013 
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Debt Per Attendee by Attendance Size 

Secured Debt 
Unsecured Debt 
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Source: Year-End 
Church Statistical 
Reports, 2013 
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Median Household Income 

2013 Data from Nielsen 

Income distribution is predictably higher in the higher 
population counties.  A more detailed view of these counties 
will find disparity in different portions of each county. 


