
PNW Board of Ordained Ministry Ordination Process  
Leadership Development at the Different Levels of our Ordination Process 

Taking into account the Essential Leadership Skills (the document formerly known as the “Core Essentials” 
approved by the PNW BOM in 2009), we want to clarify how our Ordination process will evaluate candidates.  
We see Ordained Ministry as being intricately tied to the ability to lead people.  Ordained leaders must equip, 
train and inspire laity, and must not diminish or minimize the call for all baptized Christians to be engaged in 
vital, life-giving ministry. Also, at each level candidates for Elder should fully understand our system of 
itineracy, any potential ramifications for not fully itinerating, and be able to answer with integrity about how 
they see themselves fitting into our system for appointing pastoral leaders. 

 
1. Role of our District Committees on Ordained Ministry (DCOMs): 

Examining FITNESS, POTENTIAL and READINESS of candidates to be the kind of 

inspirational leaders we need for God’s work in the world.  We should be clear that they 

are grounded in their faith, and we should believe they are authentically called by God 

to this work.  They should have some level of skill in the Essential Leadership Skills, 

although it may be in areas outside of congregational life or the setting to which they 

feel called.  Before proceeding beyond this committee, candidates should have clarity 

about their call to ministry as a layperson, as a Local Pastor, as a Deacon or as an Elder.   
 

2. Role of our Provisional Interview Team: 
Examining candidates to ensure they possess a deep faith, they DEMONSTRATE the 

ESSENTIAL LEADERSHIP SKILLS in the setting to which they are called, and they are able 

to articulate the connection between faith and leadership.  Candidates at this level don’t 

have to look like a completely polished final product, but we should see clearly that they 

demonstrate the skills needed, we should see “fruit” in their leadership, and we should 

believe they will reach the level listed below under the care and tutelage of the Full 

Membership team. Before becoming a Provisional Member, candidates should also have 

clarity about the setting to which they feel called, whether it be leadership in a local 

church, or an appointment beyond the local church. 
 

3. Role of our Full Membership Team:  
Walking with and examining candidates to ensure they possess a deep faith, they 

DEMONSTRATE a CONSISTENT AND GROWING PROFICIENCY in the ESSENTIAL 

LEADERSHIP SKILLS that INSPIRE people to follow them in the setting to which they are 

called, and they are able to articulate the connection between the two.  To be ordained 

and become Full Members of our conference, candidates should demonstrate an ability 

to inspire, equip and train laity, and be comfortable leading other leaders. 
 

*Please note: We see this as the same standard for all clergy on an ongoing basis. 


