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Welcome

Audio: During the webinar, audio will stream 
through your computer speakers. 

• Adjust the volume using your computer's controls and  
the volume bar at the bottom right of your screen.

• If you're unable to hear the audio through the speakers,  
dial 1-888-205-5513 and enter 205861 when prompted.  
Your telephone line will be automatically muted.

• Technical issues: Send a message via the Q&A  
feature or call RTI Tech Support at 919-316-3717.
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Welcome (Continued)

Materials: The presentation will be available for 
download at the end of the webinar, and an accessible 
version will be posted to the PCRN (cte.ed.gov).

Recording: A transcript and captioned recording of 
this webinar will be posted to the PCRN (cte.ed.gov).

Evaluation: Please take a moment to give us your 
feedback about today's webinar. A link to the participant 
survey will be available at the end of the webinar.

Questions: Send content questions through the Q&A 
feature at the bottom right of the screen.
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Johan Uvin
Acting Assistant Secretary 
Office of Career, Technical, and Adult Education
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Welcome and Introduction 
from Secretary Arne Duncan
U.S. Secretary of Education
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Judy Mortrude
Director
Alliance for Quality Career Pathways, Center for Law and Social Policy
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Advancing & Sustaining Career Pathways 
with the Workforce Innovation and Opportunity Act of 2014

www.clasp.org/issues/postsecondary/wioa-game-plan

http://www.clasp.org/issues/postsecondary/wioa-game-plan


8

Three Essential Features of Career Pathways
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Four Essential Functions of Career Pathways
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Career Pathways & Programs Supported by Local/Regional & 
State Systems
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Functions of Local Board

(5) CAREER PATHWAYS DEVELOPMENT—The local board, with 
representatives of secondary and postsecondary education 
programs, shall lead efforts in the local area to develop and 
implement career pathways within the local area by aligning 
the employment, training, education, and supportive 
services that are needed by adults and youth, particularly 
individuals with barriers to employment [Pub. L. 113-128. Sec. 
107(d)(5)].
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Career Pathway 

…a combination of rigorous and high-quality education, 
training, and other services that

(A) aligns with the skill needs of industries in the economy of 
the state or regional economy involved;

September 22, 2015 12



Career Pathway (Continued)

(B) prepares  an individual to be successful in any of a full 
range of secondary or postsecondary education options, 
including [registered] apprenticeships…

(C) includes counseling to support an individual in achieving 
the individual's education and career goals;
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Career Pathway (Continued)

(D) includes, as appropriate, education offered concurrently 
with and in the same context as workforce preparation 
activities and training for a specific occupation or 
occupational cluster;

(E) organizes education, training, and other services to meet 
the particular needs of an individual in a manner that 
accelerates the educational and career advancement of the 
individual to the extent practicable;
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Career Pathway (Continued)

(F) enables an individual to attain a secondary school 
diploma or its recognized equivalent, and at least 1 
recognized postsecondary credential; and

(G) helps an individual enter or advance within a specific 
occupation or occupational cluster.

[Pub. L. 113-128. Sec. 3(7)]
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Functions of Local Board

(4) EMPLOYER ENGAGEMENT—The local board shall lead 
efforts to engage with a diverse range of employers and with 
entities in the region involved— …

(D) to develop and implement proven or promising strategies 
for meeting the employment and skill needs of workers and 
employers (such as the establishment of industry and sector 
partnerships), that provide the skilled workforce needed by 
employers in the region, and that expand employment and 
career advancement opportunities for workforce 
development system participants in in-demand industry 
sectors or occupations [Pub. L. 113-128. Sec. 107(d)(4)(D)].
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Industry or Sector Partnership

…a workforce collaborative, convened by or acting in partnership 
with a State board or local board, that—

(A) organizes key stakeholders in an industry cluster into a working 
group that focuses on the shared goals and human resources 
needs of the industry cluster and that includes, at the 
appropriate stage of development of the partnership—

(i) representatives of multiple businesses or other employers in the 
industry cluster, including small and medium-sized employers when 
practicable; 
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Industry or Sector Partnership 
(Continued)
(ii) 1 or more representatives of a recognized State labor 
organization or central labor council, or another labor 
representative, as appropriate; and

(iii) 1 or more representatives of an institution of higher education 
with, or another provider of, education or training programs that 
support the industry cluster; and
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Shared Performance Measures

 Initial employment: the percentage of participants in 
unsubsidized employment during the second quarter after 
exit
 Subsequent employment: percentage of program 

participants in unsubsidized employment during the fourth 
quarter after exit
 Earnings: median earnings of participants in unsubsidized 

employment during the second quarter after exit
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Shared Performance Measures 
(Continued)

 Credential attainment: percentage of participants who  
obtain a recognized postsecondary credential, secondary  
school diploma, or equivalent during participation or within  
1 year after program exit
 Measurable skill gains: percentage of participants who  

during a program year are in education that leads to a  
recognized postsecondary credential or employment and  
who are achieving measurable gains toward those goals.
 Effectiveness in serving employers: indicators of  

effectiveness in serving employers
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Measureable Skill Gains Indicator

• Measureable skill gains is
• An interim measure of progress
• Important for lower-skilled individuals
• Intended to reduce creaming

• Legislative description: “The percentage of program 
participants who, during a program year, are in an 
education or training program that leads to a 
recognized postsecondary credential or employment 
and who are achieving measurable skill gains toward 
such a credential or employment” [Pub. L. 113-128. 
Sec.116(b)(2)(A)(i)].
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Performance Metrics
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Why Do We Need Career Pathway 
Metrics?

These metrics differ from existing 
measures in that they: 
(a) focus specifically on the 

performance of career pathways 
(b) measure participant outcomes in 

the context of career pathway 
progression as opposed to the 
source of the funds

(c) include “milestone” metrics to 
measure the progress of and 
provide credit for serving 
underprepared participants



Career Pathway Funding

CLASP Updated Career Pathway Funding Toolkit
• Ability to benefit for participants in eligible career  

pathways
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Resources: WIOA Game Plan for Low-
Income People
http://www.clasp.org/issues/postsecondary/wioa-game-plan
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http://www.clasp.org/issues/postsecondary/wioa-game-plan
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David Cruise
President and Chief Executive Officer
Regional Employment Board of Hampden County, MA
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A New Way Forward
Massachusetts Career Pathway Project Advanced 
Manufacturing



Regional Employment Board of Hampden County, Inc. 
Strategic Approach

September 22, 2015 28

Ensure 
Competitive 

Advanced 
Manufacturing 

Base

Build 
Sustainable 

Partnerships

Codify Future 
Workforce Needs 

and Industry 
Requirements

Ensure Aligned 
Infrastructure and 

Educational 
Programs

Create Awareness 
of Advanced 

Manufacturing 
Career Pathways



Massachusetts Career Pathway Project 
Advanced Manufacturing
The Partnership

1. Industry led
2. Data driven
3. Small- and medium-sized enterprises (SMEs)
4. Traditional high school delivery model
5. Private investment start-up
6. REB (workforce board) intermediary
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Massachusetts Career Pathway Project 
Advanced Manufacturing
Grades 9–14 Career Pathways System
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Massachusetts Career Pathway Project 
Advanced Manufacturing
Regional Advanced Manufacturing Partnership
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Massachusetts Career Pathway Project 
Advanced Manufacturing
Regional Advanced Manufacturing Partnership
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Manufacturing 
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Education is a Business Strategy: 
Enhancing Employer 

Engagement

Gateway Community and Technical College
Carissa Schutzman, Vice President, Gateway Corporate College

Dr. Angie Taylor, President, Taylor Career Strategies, LLC



Gateway Corporate College

Companies 
Served

STEM Day
721 Students

Assessment Center
642 Pre-Hire
Assessments

1,228 Non-credit
622 CEU’s

Workforce Solutions
Customized

Performance and
Technical Skills

Gateway VETS
122 New Vets Enrolled

37 Vets Placed
82 Credentials Awarded

Manufacturing 
and Technology

Division

KY wins $2 mil
35 companies

80+
Apprenticeships

Dual Credit – 149 students
Mechatronics – 38 students

6 Manufacturing Majors
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Gateway’s Career Pathways

• Advanced Manufacturing
• Manufacturing Engineering Technology
• Electrical Technology
• Industrial Maintenance Technology

• Business
• Operations Management

• Logistics
• Logistics and Operations Management
• Logistics Management
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Employer Relationships

• Raise the Floor – Recruiting and Training Women for 
Manufacturing Careers

• STEM Days – High school students tour the college and 
a company

• Recruitment Committee – employers, school 
counselors, superintendents meet monthly

• Apprenticeships – 116 manufacturing apprentices 
enrolled part time and work full time to graduate in 4 
years debt free

• KY FAME – 24 apprentices enrolled full time and work 
part time to graduate in 2 years
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Training Program-
Stackable Credentials
• Start with a single course, called a “launch pad” course.

• MFG 102 Certified Production Technician
• Complete the 6-credit hour class and pass the assessments
• Earn a national, industry-driven credential:  Manufacturing Skill 

Standards Council (MSSC) Certified Production Technician (CPT)
Apply for a job

• Add three more courses to earn a Mechatronics certificate.
• ELT 110 – Circuits I
• MFG 125 – Fundamentals of Mechatronics A
• MFG 130 – Fundamentals of Mechatronics B
Apply for a job

• Add one more course to earn a Fundamentals of Advanced 
Manufacturing and Mechatronics certificate.
• CIT 105 Introduction to Computers
Apply for a job 
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Employer Feedback

• A special invitation to be at the table and work with 
us:
• Input on career pathways
• Discussions of industry challenges 
• Employer sector networking & sharing of ideas
• Regional employment climate
• Hiring needs in the next 5 years
• Necessary skill attainment through incumbent worker 

training
• Desired areas of partnership with the college that will 

improve business
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Deal Breakers

Barriers to continuous employer engagement

• Making meeting presentations instead of facilitating 
discussions – stand and deliver

• No clearly defined meaningful work for the employers –
don’t know what we want them to do; always identify 
what work needs to be done

• Creating the career pathway map too early – employers 
think their job is done; begin with focus group meetings
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Deal Breakers (Continued)

• A lack of understanding of what skills are necessary in 
specific positions – hold ACT job profiles to gain a clear 
understanding of skills needed

• Creating the credentials and curriculum and saying our 
work is done.  Career pathways are living documents 
and need to be monitored for improvement

• Not sharing the leadership and the work; leadership 
needs to transition.
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Employer Engagement

• Gather focus group data by industry sector –
education is a business strategy.

• Match employers with other partners –
superintendents, counselors, and community-
based organizations – be the hub.

• Create innovative programs to hold their interest –
Raise the Floor.
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Employer Engagement 
(Continued)

• Engage them in meaningful work and monitor 
deliverables.

• Measure your outcomes and ask for their 
evaluation.

• Revisit the career pathway, credentials, and 
curriculum quarterly and monitor students’ success 
in the workplace.
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Sustainability

Employers stay engaged when they: 
• experience a “value-add” for their participation; 

anything from hearing an industry expert speak at a 
meeting to learning how incumbent worker training 
can improve their bottom line
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Sustainability
(Continued) 

Employers stay engaged when they: 
• provide feedback to the college and know that their 

input is valued

• expand their relationships with community 
partners through their engagement with the 
college
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Employer benefits

School 
Partnerships 
- Pipeline & 
Recruitment

Employer 
Satisfaction

Industry 
Hiring & 
Training
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Employer Relationships

Gateway’s
Pathways

Employer Engagement Employer Feedback



CONTACT INFORMATION

Dr. Angie Taylor
President, Taylor Career Strategies, LLC
859-393-0333

Carissa Schutzman
Vice President, Gateway Corporate College
859-442-1706
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Skills on Purpose—Creating the 
Next Generation of Manufacturers

Questions? 
(Please submit via Q&A feature)



Thank you!
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• This event room will remain open for 15 minutes so that you 
can download a copy of the presentation by clicking on the 
file at the bottom right of your screen.

• Comments or questions about today’s session, please write 
SkillsOnPurpose@ed.gov.

• Your feedback is important to us! Please click HERE now 
to complete the webinar survey!

mailto:SkillsOnPurpose@ed.gov
http://www.surveygizmo.com/s3/2325531/Sustaining-Manufacturing-Partnerships-Building-Connections-that-Last-Evaluation
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