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FY21 Winnebago Career and Technical Education Program Project 

Project Narrative 

Introduction – The Winnebago Tribe of Nebraska requests $2,704,493 for its FY21 Winnebago 

Career and Technical Education Program Project (hereafter, Winnebago CTE Project), to support 

efforts to ready primarily low-income Native Americans to fill high demand, and/or high wage 

jobs in the Dakota or Thurston County, Nebraska, or Woodbury County, Iowa area.  This project 

continues the Tribe’s efforts to provide CTE education and training opportunities through grant-

funded programming, which primarily served adult participants in the Winnebago area.  The 

Winnebago CTE Project seeks to enhance those efforts by conducting a feasibility study in year 

one, in order to engage a younger population and offer additional CTE opportunities in STEM- 

and computer science-based fields. 

Competitive Preference Priority – Promoting Science, Technology, Engineering, and 

Mathematics (STEM) Education, with a particular focus on Computer Science.   

 We anticipate that approximately one half of our project participants will be engaged in 

rigorous and engaging coursework that will prepare them for careers in the fields of STEM and 

computer science, particularly in the areas of HVAC, electrical systems, and industrial 

mechanics.  An important component of promoting and increasing access to education and 

training in the fields of STEM and computer science will be the feasibility study we will conduct 

in year 1 of our project, which will entail contracting the services of staff at Little Priest Tribal 

College (LPTC) to conduct site visits, surveys, and focus groups with students and staff at 

schools in Dakota and Thurston counties in Nebraska and Woodbury county in Iowa.  Through 

this study, LPTC staff will determine how best to expand and create new STEM- and computer 
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science-based CTE learning opportunities which align student interests, social and financial 

needs, as well as how to ensure a smooth transfer of credits among institutions.   

(a)   Need for project. The extent to which the proposed project involves, coordinates with, or 
encourages Tribal economic development plans. (Section 116(e)(1) of the Act).  The extent of the 
need for the activities to be carried out by the proposed project, as evidenced by local labor 
market demand or occupational trends data, Tribal economic development plans, or 
recommendations from accrediting agencies. 

 The Winnebago CTE Project will focus on preparing twenty Native Americans per 

year, for five years, to fill high-demand and high-wage employment positions in Thurston 

and Dakota counties in Nebraska and Woodbury county in Iowa.  This goal aligns with the 

Winnebago Tribe’s economic development plan, which is part of its larger strategic plan 

and which is reviewed and updated on an annual basis. The Tribe’s current plan prioritizes 

youth, jobs, and housing as major concerns to be addressed.  In order to successfully fill 

open positions in the community for which there are a lack of qualified applicants, the 

Winnebago CTE project will focus on three primary fields of labor: education, healthcare, 

and industrial mechanics.  These areas have been identified as areas of high need for 

employers in the Winnebago community through both the Winnebago Tribe’s Human 

Resources division and community survey.   

 In 2019, the Winnebago Public Health Department conducted its comprehensive 

community survey combining data from local residents, focus groups, Indian Community 

Health Profile (ICHP) process (Angus et al., 2005), behavioral health data, and U.S. 

Census Bureau data.  This survey revealed that the both the rural community of 

Winnebago, and Thurston County, Nebraska, in which it is located, are currently 

experiencing a significant shortage of healthcare workers in the areas of family practice, 

internal medicine, general pediatrics, OB/GYN, psychiatry, mental health, pediatric 

dentistry and oral surgery.   
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The most recent U.S. Census Bureau data provides information for populations 25 years 

of age and older, with respect to education attainment.  While we could not obtain this detailed 

level of information for Native Americans in all three counties within our project area, we were 

able to access numbers for the State of Nebraska and the Winnebago Reservation, our primary 

target community in this project. The table below provides a summary of this census data, and 

aligns with other findings, such as R.M. Guillory’s 2011 It’s About Family - Native American 

Persistence in Higher Education, which suggests typical higher education retention rates of 15% 

or less for Native American students.  

Population 25 years and older State of Nebraska Winnebago Reservation 
High school graduate or equivalent 25.7% 31.4% 
Some college, no degree 22.0% 27.2% 
Associate’s degree 11.1% 14.0% 
Bachelor’s degree 21.8% 10.4% 
Graduate degree 33.2% 3.7% 

Source: U.S. Census Bureau ACS 2019 5-year Estimates    

 (b)   Quality of project design.   

 1. The extent to which the proposed project activities will create opportunities for 
students to receive a recognized postsecondary credential; become employed in high-skill, high-
wage, and in-demand industry sectors or occupations; or both.  
  

In addition to lacking awareness of, and access to, education and career training 

opportunities available to them, many of our program participants and potential recruits also lack 

social supports necessary to completing degree or certificate programs. We have been able to 

observe from our previous NACTEP project that students struggle with their personal lives 

and/or lack of family support of their education. Their struggles and our observations follow 

research findings, including those of H.S. Adelman, L Taylor, and P. Nelson in Native American 

Students Going to and Staying in Postsecondary Eduation; An Intervention Perspective, (2011), that 

suggests children from a poverty background, and particularly Native American children, lack 
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role models and societal and familial culture that embrace educational desires. To counter these 

obstacles we will be incorporating two new safety net procedures to support them with those 

struggles: 1. As a part of our orientation programming, trained project staff will lead participants 

through a curriculum addressing soft-skills required in the interpersonal, including emotional 

self-management, communication, problem solving, time management, stress management, 

expressing concerns, making logical decisions in difficult workplace situations, etc. 2. Program 

participants will attend bi-weekly support group sessions, which will reinforce lessons learned in 

the soft-skills curriculum and facilitate timely receipt of verification of time for stipends.  The 

support group sessions will provide accountability, and build supportive relationships beyond 

participation in the Winnebago CTE Project.  Together the above strategies will complement one 

another.  Our project design focuses on participants treating their education as they would 

employment, with respect to attentiveness, responsibility, behaviors, and expectations.  By 

providing the soft-skills curriculum as a part of orientation in the Winnebago CTE Project, 

participants will ready themselves for being successful students and practicing appropriate 

behaviors to ensure job retention once they have graduated from the program.  Support group 

sessions will provide emotional resources which are not available from participants’ families, as 

well as a forum with the Case Manager to problem solve as a group.  During group problem 

solving, participants will use strategies from the soft-skills curriculum to address issues faced by 

individuals, with regard to additional coursework or job placement once they have obtained their 

certificate, diploma, or degree.  

The Winnebago CTE Project is designed to use the educational experience as a 

model/case study for participants to ready themselves for the work environment.  Support group 

sessions will provide a forum for shared problem solving and application of the soft-skills 
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training.  Education attainment through our partners will provide participants with industry 

recognized credentials or the ability to sit for and obtain such credentials. Job placement services 

and assistance by staff will increase the opportunities for job placement in high-skill, high-wage, 

and high-demand occupations in our target area.  

 2. The extent to which the proposed project will successfully address the needs of the 
target population or other identified needs, as evidenced by the applicant's description of 
programs and activities that align with the target population's needs.  
 To meet our goal and successfully attain our objectives the project is designed to target 

low-income individuals seeking to improve the lives of themselves and their families through 

education and gainful employment that is in demand locally.  We will do this by: 1. Engaging 

program participants in an intense orientation that will provide a strong start and will assist them 

in establishing educational goals and benchmarks, 2. Providing them necessary tools and 

supports to be fully engaged in their educational pursuit with a positive and respectful state of 

mind toward those educational goals, 3. Linking them with our educational partners, 4. Providing 

follow-up supports and encouragement, 5. Making contacts with employers for job placement, 6. 

Providing supports and encouragement in attaining a job or continuing their education toward a 

higher degree in their chosen field. A clear set of policies and procedures will be developed and 

adopted in the first 60 days to support these efforts. 

 Staff will recruit Native American participants through TANF programs in the target 

area, community gathering locations, and general postings including but not limited to posters in 

community buildings, and web-based communication tools (e.g. Facebook).  

 During the first quarter of the project, staff will receive case management training and 

training to become certified to deliver the soft-skills curriculum.  These trainings will ensure a 

structured delivery of soft-skills to participants, and will strengthen project staff’s interpersonal, 
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communication and information-gathering skills for determining program eligibility and 

solutions to identified problems which may arise due to individual circumstances of participants. 

 Our collaborative approach includes the drafting of memorandums of understanding 

during year 1 with Little Priest Tribal College (“LPTC”) located in Winnebago, Nebraska, 

Western Iowa Tech Community College (“WITCC”) located in Sioux City, Iowa, and during the 

fourth quarter with other schools and higher learning institutions identified through the feasibility 

study in year 1.  The memorandums of understanding will serve as tools to ensure delivery of 

career and technical track educational supports to students on behalf of our partner schools. Early 

childhood education will be a primary career track for those pursuing classroom aid certification 

and students may choose to pursue course offerings through LPTC or WITCC. The technical 

track will focus on participants interested in vocations in the healthcare or industrial mechanics 

and maintenance with courses offered at WITCC.  Additional vocational tracks available to 

participants through area institutions in the fields of STEM and computer science will be 

identified through the feasibility study, and memorandums of understanding will be drafted with 

additional partner institutions by the end of year 1.  In order to be supported by the project, 

additional vocational tracks identified through the feasibility study must provide a sequential set 

of courses that are coherent, rigorous, challenging, and relevant to local job market demands. All 

tracks will provide technical skill proficiency resulting in an industry-recognized credential, 

certificate, or an associate degree to the participant.  

  At the onset of engaging project participants, staff will assist them in completing on-

line career assessment and provide orientation training to prepare for post-secondary education 

expectations, including the enrollment process, coping with change, gaining familial support, and 

self-advocacy skills.  Protocols with student participants will be established for participation in 
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project support systems, including bi-weekly support group meetings to ensure continued 

involvement, motivation, and achievement.  As needed, staff will assist participants in the 

education enrollment process and monitor their progress in cooperation with the project partners. 

 Soft-skills training related to the work environment will include instruction on how to 

successfully interact within the social environment in educational and workplace contexts, which 

is often associated with acquiring and retaining employment.  Skill sets to be acquired will 

include gaining insight into unspoken employer expectations, improving interpersonal skills for 

managing stress, time management, communication, learning how to express concerns, and 

problem solving.  Job placement assistance and encouragement will be provided through the 

project to carry student participants to successfully complete the program.  

One staff member will attend the National Indian Education Association (NIEA) annual 

conference each year to share our project’s successes and challenges and connect with peer 

educators through informal networking. New lessons learned from this proposed project will 

document the importance of support groups, establishing participant accountability thresholds 

and follow-up systems with participants, mentoring/ coaching to the student, clearly stated 

individual career and education plans, job placement coaching, etc. and shared at the annual 

conference through discussion groups with peers.  

 New information will also be garnered through the feasibility study conducted by 

contracted staff at LPTC, who will conduct site visits, surveys, and focus groups to determine 

how best to engage a younger population and offer additional CTE opportunities in STEM- and 

computer science-based fields.  
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The project includes a steering committee that will not only provide guidance to the 

project, but will contribute to community support, awareness, and understanding of the NACTEP 

approach. 

 3. The extent to which the proposed project will be coordinated with similar or related 
efforts, and with community, State, or Federal resources, where such opportunities and 
resources exist.  
 

Fiscally the project will coordinate student financial support in cooperation with our 

educational partners regarding student financial aid including but not limited to scholarships, and 

other financial aid such as Pell grants to ensure there is not a duplication of supports. 

Programmatically, our project will target low-income participants in Dakota and 

Thurston counties in Nebraska and Woodbury county in Iowa, to serve their educational needs 

through a collaborative approach among LPTC, WITCC, and other participating schools 

identified through the feasibility study.  Project staff will share our lessons learned quarterly with 

the Project Steering Committee and as appropriate with other tribal programs including the 

summer youth employment program.  Annually staff will share successes and challenges with 

other NACTEP grantees and others who also attend the National Indian Education Association 

conference through networking opportunities. 

 
 4. The extent to which the training or professional development services to be provided 

by the proposed project are of sufficient quality, intensity, and duration to lead to improvements 

in practice among the recipients of those services. (Up to 5 points) 
 

Staff will attend a 3-day soft-skill instructor curriculum training.  In past NACTEP grant 

programs, our project staff had great success with the “Workin It Out” soft-skills curriculum and 

training, led by Dr. Steve Parese.  The curriculum training will prepare staff to deliver a quality 

PR/Award # V101A210037
Page e22



Winnebago Tribe of Nebraska                                         Project Narrative                                                            pg. 9 
PO Box 687                   Native American Career and Technical Education Program            
Winnebago, Nebraska 68071               U.S. Department of Education 

curriculum that to address the special needs of our Native American target population of low-

income individuals.  

 Additionally staff will attend a 3-day training on “Case Management in Indian Country” 

delivered by Falmouth Institute, a well-known and respected training and consulting firm serving 

Indian Country. The training will reinforce professional competence and enforce the project 

strategy to assist participants in navigating available educational services and resources that can 

be overwhelming. 

 Together the two professional development trainings will increase staff’s level of 

confidence and strengthen their abilities to empower participants.  Staff will then be able to assist 

participants to find success through the Project and be able to have the necessary skills and 

knowledge to take additional steps to improve their lives and the lives of their families.  

 Under the guidance of project staff, program participants will complete the soft-skills 

curriculum during their orientation.  Further, with staff monitoring and supports, such as support 

groups, participants will engage in rigorous sequential studies that lead to a certificate, diploma, 

or degree from LPTC, WITCC, or another partner institution identified through the feasibility 

study.  Our project staff will ensure that all participating institutions have the necessary 

credentials to provide quality educational experiences for our participants, including, but not 

limited to The Higher Learning Commission of the North Central Association of Colleges and 

Schools. 

(c)   Adequacy of resources.  (15 points total)  

 1. The adequacy of support, including facilities, equipment, supplies, and other 
resources, from the applicant organization(s) and the Tribal entity or entities to be served  

The Project Director shall provide leadership, staff support, and oversight to the project, 

including grant management and administration duties, open communication with staff, and 
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guidance for the Project Evaluator, and Administrative Assistant.  The Case Manager will ensure 

proper attention and supports are provided to participants.  The Administrative Assistant will 

support the Project Director and Case Manager, by assisting with pulling aggregate data supplied 

by the Case Manager for measuring project success and providing it to the Evaluator for 

assessment and evaluation of project performance.  Project partners will ensure proper career and 

technical education standards are met. The Project Evaluator will provide a matrix in a 

spreadsheet or database format for case managers and other staff to enter relevant data for 

measuring, develop and deliver approved survey instruments semi-annually, and provide semi-

annual and annual evaluation reports throughout the project period.   

Additionally, the Winnebago Tribe has in place the necessary process and system to 

comply with the reporting requirements in 2 CFR part 170. 

To ensure the broadest participation possible by our target population, local travel costs 

will support staff to travel to recruit participants from each community in the target area that has 

a Native American population.  Orientation and support group meetings will be held primarily at 

the Sioux City office location.  Support group sessions for the education track students will be 

conducted at the new early childhood education and care facility in Winnebago. The Winnebago 

Tribe and the Omaha Tribe each have transportation services that stop at the Sioux City office on 

a daily basis to assist commuting participants.  Three new computers are included in the budget 

to accommodate staff needs.  The Tribe has a small number of computers to assist participants 

with a place to access the internet for career assessment screening and exploration, job searching, 

and for class assignments as needed. The Winnebago office will provide similar space supports 

to students and for recruitment activities.  Orientation binders will be provided to participants at 
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the onset and new materials will be provided as appropriate to support the soft-skills curriculum 

training and support services through job placement.   

 We anticipate some participants may not be eligible for financial aid due to various 

reasons, and for this reason we have included tuition assistance in our project budget.  Based on 

financial need and course of study, assistance for vocational tools and books may be provided. In 

order to instill work related behaviors through the educational phase of the project we will 

provide a stipend at minimum wage for the duration of participation based on class attendance 

time that will be certified by instructors. (This will not include orientation or support group time; 

stipends will be provided to participants with an acute need to help meet the costs of 

participation in the project.) 

 To ensure a quality program, drug tests and background checks will be conducted on all 

participants and staff at the onset. Professional development will be provided at the onset of the 

project to strengthen case management and certify staff in the delivery of the soft-skills 

curriculum to be delivered through the project. 

 
 2. The extent to which the budget is adequate and costs are reasonable in relation to the 

objectives of the proposed project.  

 We believe the costs of the project are adequate and reasonable to achieve the objectives 

for the proposed project. The attached Budget Narrative includes a cost break-down and purpose 

of each budgeted item along with information on how expenditures were computed.  Below is a 

summary view of the proposed budget by category. 

Budget Category Total Cost Years 1-5 

Personnel  $614,353 
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Fringe Benefits $240,462 

Training and Travel $29,160 

Contracts/Consultants (Feasibility Study, Evaluator) $140,343 

Supplies $45,924 

Other (Space, Participant Supports) $1,423,510 

IDC $210,741 

Total $2,704,493 

 
 3. The relevance and demonstrated commitment of the applicant, education providers, 
members of the consortium, local employers, or Tribal entities to be served by the project (e.g., 
through signed MOUs, letters of support and commitment, or commitments to employ project 
participants, as appropriate). 
 
 Memorandums of Understanding will be drafted during project year 1 with LPTC, 

WITCC, and other partnering schools identified through the feasibility study.  A letter of support 

has been supplied by the Winnebago Tribe’s Department of Education. 

 4. The extent to which the project will use instructors who are licensed or certified to 
teach in the field in which they will provide instruction.  
 Our project requires that all instructors of courses within CTE tracks will be licensed or 

certified to teach in the field in which they will provide instruction. 

(d)   Quality of the management plan.   

 1. The adequacy of the management plan to achieve the objectives of the proposed 
project on time and within budget, including clearly defined project objectives, staff 
responsibilities, timelines, and the milestones.  
 

The Project Director will be the primary person responsible for overseeing the 

Winnebago CTE Project, ensuring that goals and objectives are met in a timely fashion and 

within budget.  Below is a work plan to define how activities relate to each of the objectives 

followed by a GANTT chart providing a timeline with benchmarks. 
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Work Plan 
 

Goal: The goal of the Winnebago CTE Project is that primarily low-income, Native 

Americans in Dakota or Thurston County, Nebraska or Woodbury County, Iowa will access 

and complete appropriate education and skill building STEM-related education/career tracks 

necessary to obtain credentials and quality employment within five years. 

Objective 1: 100 Native American students will enroll in the Winnebago CTE Project over 

five years, with two-thirds of student participants completing their course of study and 

attaining industry-recognized credentials, certification/licensing, or associate degree in their 

chosen field. 

Activity Person Responsible Timeframe 

Establish coordination and protocol 

with education institutions 

Project Director/Case 

Manager 

Within 60 days 

Contract with LPTC to conduct 

feasibility study 

Project Director Within 60 days 

Conduct feasibility study to identify 

student interests, needs, and potential 

for expanding CTE opportunities 

through program development and 

credit transfer among institutions 

Project Director/LPTC 

contractor 

Within 12 months 

Establish coordination and protocol 

with additional education institutions 

identified through feasibility study 

Project Director/Case 

Manager 

Within 12 months 
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Participant recruitment and project 

promotion 

Case Manager/ Steering 

committee 

Throughout project 

On-going communication and 

coordination with educational 

institutions 

Case Manager Throughout project 

Conduct participant career/vocation 

assessment, 

education/career/vocational goal 

planning, establish participants level of 

financial need, obtain participant 

waiver for release of information 

Case Manager Within 90 days and as 

needed throughout. 

Orientation/soft skills training Case Manager Within 120 days and as 

needed throughout. 

Participant follow-up/ monitoring in 

cooperation with educational 

institutions 

Case Manager Within 120 days and as 

needed throughout. 

Support group coordination and 

engagement 

Case Manager Within 120 days and as 

needed throughout. 

Objective 2: 75% of participants who complete their course of study will be placed in a job, 

upgrade their job, or transfer to a baccalaureate degree program in their chosen field. 

Activity Person Responsible Timeframe 

Employer contacts and placement 

assistance 

Case Manager Within first 6 months 

and throughout 
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Objective 3: Three project administrator/counselors will be trained in case management and 

soft skill work readiness curriculum within the first 6 months of the project. 

Activity Person Responsible Timeframe 

Soft-skills curriculum training and 

certification 

Project Director/Case 

Manager/Administrative 

Assistant 

Within 120 days. 

Case Management training completed Project Director/Case 

Manager/Administrative 

Assistant 

Within 120 days. 

National Indian Education Association 

conference trainings 

Project Director Annually. 

Administrative/Evaluation Activities 

Activity Person Responsible Timeframe 

Address grant award special conditions 

for release of funds 

Project Director Within 30 days 

Advertise and hire open positions Project Director Within 90 days 

Policy and procedures established Project Director Within 60 days 

Meet with project steering committee Project Director Monthly 

Contract with project evaluator Project Director Within 30 days 

Meet with Evaluator to establish 

measurement protocols and timelines 

Project Director Within 30 days 

Measurement tool for data collection 

established 

Evaluator Within 90 days 
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Aggregate data to Evaluator Administrative Assistant Quarterly 

Evaluation quarterly report to Project 

Director to share with steering 

committee 

Evaluator Quarterly 

Qualitative survey/focus group with 

participants 

Evaluator Semi-annually 

Progress analysis report for discussion 

by Project Director and/or other staff at 

National Indian Education Association 

conference.  

Evaluator/Project 

Director 

Annually 

Final evaluation report Evaluator Project End 

Financial and/or progress reports 

submitted on time 

Project Director Quarterly and Annually 

Final financial and progress reports 

submitted 

Project Director Project End 

 
Timeline and Benchmarks 

Tasks/Benchmarks 

Project Year 1 Project Years 2-5 Close 

Out Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

Grant Award X         

Address Special Conditions X         

Benchmark 1 - Release of Funds X         

Advertise for new positions  X         
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Meet with steering committee X X X X X X X X  

Meet and with Evaluator to establish 

measurement protocols and timelines 

X         

Evaluator provides measurement tool for 

data collection 

X         

Benchmark2 – All positions filled X         

Benchmark 3 - Policy and procedures 

established 

X         

Professional Development  X X  X    X  

Benchmark 4 – Staff are certified to 

deliver soft-skills curriculum  

 X        

Establish coordination and protocol with 

educational institutions 

X         

Participant recruitment and project 

promotion 

X X X X X X X X  

On-going communication and coordination 

with educational institutions 

X X X X X X X X  

Participant career/vocation assessment, 

education/career/vocational goal planning, 

establish participants level of need, obtain 

participant waiver for release of information 

X X X X X X X X  

Benchmark 5 – At least 25 participants 

have an active education plan 

 X X X X X X X  
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LPTC contracted staff conduct feasibility 

study site visits, surveys, and focus groups 

with staff and students at schools in Dakota 

and Thurston counties in Nebraska and 

Woodbury county in Iowa 

X X X X      

Benchmark 6 – Feasibility study is 

complete and MOU’s drafted with 

partner institutions 

   X      

Orientation/soft skills training  X X X X X X X  

Participant follow-up/monitoring in 

cooperation with educational institutions 

X X X X X X X X  

Staff provide aggregate data to Evaluator X X X X X X X X  

Evaluator provides quarterly report to 

Project Manager to share with steering 

committee 

X X X X X X X X  

Evaluator conducts qualitative survey/focus 

group with participants 

 X  X  X  X  

Evaluator provides progress analysis report  

for presentation by Project Manager at 

National Indian Education Association 

meetings  

   X    X  

Support group coordination and engagement X X X X X X X X  

PR/Award # V101A210037
Page e32



Winnebago Tribe of Nebraska                                         Project Narrative                                                            pg. 19 
PO Box 687                   Native American Career and Technical Education Program            
Winnebago, Nebraska 68071               U.S. Department of Education 

Benchmark 7- 14 to 68  participants 

achieve industry-recognized credentials, 

certification/licensing, associate or higher 

degrees 

       X  

Employer contacts for placement assistance   X X X X X X  

Feasibility study results in ease of credit 

transfer to 4yr institution 

    X X X X  

Benchmark 8- 15 to 50 participants are 

employed in new job, upgrade their job, 

or transfer to a baccalaureate degree 

       X  

Share lessons learned at National Indian 

Education Association conference 

   X    X  

Evaluator provides final analysis and 

evaluation report to Project Director 

       X  

Financial and/or progress report submitted X X X X X X X X  

Project final financial and final close-out 

reports submitted 

        X 

 
2. The extent to which the applicant encourages applications for employment from persons who 
are members of groups that have traditionally been underrepresented based on race, color, 
national origin, gender, age, or disability.  
 In order to provide equal employment and advancement opportunities to all individuals, 

employment decisions at the Winnebago Tribe are based on merit, qualifications, and abilities. 

The Tribe does not discriminate in employment opportunities or practices on the basis of race, 

color, religion, sex, national origin, age, disability, or any other characteristic protected by law.  
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The Tribe is owned and operated by the Winnebago Tribe of Nebraska. As provided by federal 

law, an Indian Preference Policy permits the Tribe to give preference to qualified Indians for 

employment and training.  Applicants who have provided verification of Veteran Status are also 

given preference.  

 3. The extent to which the time commitments of the project director and other key project 
personnel are appropriate and adequate to meet the objectives of the proposed project.  

The Project Director will provide administration and oversight to the project and assist 

with case management and coaching as needed.  The Project Director and Case Manager will 

each work with 12-18 participants on a regular basis.  We envision this number will increase 

throughout the five-year project period, as participants who are pursuing a degree will have 

gained confidence in the skills attained through our orientation and specialized curriculum at the 

onset of the project.  The support group sessions are anticipated to not only provide support to 

participants, but also assist in limiting the time commitment of staff as a whole. 

The Administrative Assistant will assist in ensuring someone is regularly available to 

respond to participants and schedule time with case managers as needed.   This position will 

provide the aggregate data needed by the project evaluator team and scheduling of the semi-

annual survey/focus group meetings.  

 4. The qualifications, including relevant training, expertise, and experience, of the 
project director, key personnel, and project consultants.  

At the onset of the project staff will participate in two key training initiatives to perfect 

their skills and hone their knowledge.  We will participate in case management training to 

strengthen staff’s knowledge and techniques in their role of a case manager with interpersonal, 

connecting, and information-gathering skills, specialized practice skills, and the importance of 

cultural competency.  Staff will become certified instructors of the soft-skills curriculum, which 

focuses on working with TANF recipients and Native American job seekers.  By starting with 
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key staff at the beginning of the project we will be able to demonstrate the effectiveness of these 

approaches in concert with new strategies.  

The Tribe’s Education Director, , will serve in the role of Project Director 

until an individual is hired into that role.  is well qualified to provide project 

oversight.  She holds an M.A. in Education/Adult Education and Training, served as Winnebago 

Head Start programming for 14 years, and has served in her current role of Winnebago 

Education Director for 3 years.  Our position descriptions for project staff (attached) outline the 

requirements for each role, mandating that individuals have the appropriate level of education, 

training, and skills required to carry out activities under the Winnebago CTE Project.  The 

Project Evaluator will be experienced in quantitative and qualitative data collection, analysis, and 

report generation for this project.  We have included sample matrices to be used by the Project 

Evaluator under section (e.) below.  LPTC staff to be contracted to conduct the feasibility study 

in year one are qualified in education, skills, and experience in academic contexts to carry out the 

necessary site visits, surveys, and focus groups comprising the study, as well as to compile 

results and present them to project staff in report format. 

 
(e)   Quality of the project evaluation.   

 1. The extent to which the proposed methods of evaluation are thorough, feasible, and 
include the use of objective performance measures that are clearly related to the intended 
outcomes of the project and the Government Performance and Results Act of 1993 (GPRA) 
performance measures.  

The Tribe will procure for the Project Evaluator from a predetermined list at the onset of 

the grant. The Project Evaluator will provide evaluation services using both quantitative and 

qualitative measures, as indicated in the logic model below. Our Project Evaluator will draw 

from the matrix of measures that we have outlined below to address measures in the logic model 

and GPRA.  Together the logic model and matrix will be used to develop a spreadsheet/database 
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tool by which case managers will enter quantitative and qualitative data daily that is tied to 

participant files numerically to ensure privacy and quality data. The administrative assistant will 

be able to pull aggregate data to be provided to the project evaluator.  As needed raw data that 

maintains participant confidentially will be accessible to the project evaluator. 

 The Evaluator team will create a survey/focus group tool for qualitative evaluation data 

to be gathered during support group periods semi-annually to ensure the greatest participation 

possible.  Together the quantitative and qualitative data will be analyzed to test the project’s 

hypothesis: Providing appropriate tools and supports that respect Native culture will increase the 

attainment of; certificate, diploma or degree completions that lead to retained higher paying 

employment opportunities of Native Americans students. 

 
Logic Model 

Need  Native Americans to fill high-growth or in demand employment  in the 

education, healthcare, and industrial maintenance fields in Dakota and Thurston 

Counties in Nebraska, and Woodbury County, Iowa within the next 5 years. 

 Educational opportunities that enable primarily low-income Native Americans 

to be prepared to fill education, healthcare, industrial maintenance, and other 

STEM- and computer science-based positions in the Dakota and Thurston 

Counties in Nebraska, and Woodbury County, Iowa within the next 5 years  

 

Input  $2,704,493 from U.S. Department of Education Office of Vocational Adult 

Education, Native American Career and Technical Education Program. 

 100 Native American participants 
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 Staff: Project Director, Case Manager, Administrative Assistant, and steering 

committee 

 Feasibility study of expanding STEM- and computer science-based CTE 

opportunities 

 Staff professional development  

 Independent evaluator 

 Supplies;  4 computers w/software, orientation/support group binders, Workin 

It Out curriculum materials, copying machine 

 Participant support items: student stipends, tuition assistance, drug and 

background checks, class tool/book assistance, 

 Office space and indirect costs 

Activities  Establish participant selection criteria, policy and procedures (onset) 

 Hiring of new staff and staff orientation (onset) 

 Staff professional development (onset and annually) 

 Educational institution coordination of process (onset and quarterly) 

 Conduct feasibility study for expansion of STEM- and computer science- 

based CTE opportunities for students in target area (year 1) 

 Participant recruitment and project promotion (throughout) 

 Participant career/vocation assessment, education/career/vocational goal 

planning, establish participants level of need, obtain participant waiver for 

release of information (quarterly) 

 Orientation/soft skills training (quarterly) 
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 Participant follow-up/monitoring in cooperation with educational institutions 

(throughout) 

 Support group coordination and engagement (bi-weekly,throughout) 

 Employer contacts for placement assistance (semi-annually) 

 Share lessons learned at National Indian Education Association conferences 

(annually) 

 Project Evaluation by an independent evaluator (throughout) 

Output  Participant selection policies and procedures 

 3 trained staff 

 100 participants have individualized education/career plan in place 

 68 participants complete course of study and attain industry-recognized 

credentials, certification/licensing, or associate degree in their chosen field 

 56 participants are placed in a job, upgrade their job, or transfers to a 

baccalaureate degree 

 

Outcome Short term –  

 100 participants use training to seek high-growth or in demand employment in 

the Dakota and Thurston Counties in Nebraska, and Woodbury County, Iowa  

 100 participants use soft skills to retain employment in high-growth or in 

demand jobs 

Medium term –  

 100 participants provide support to others to purse education that will increase 

their employment opportunities 
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 100 participants use learned soft skills and planning techniques and 

demonstrate to others   

 100 participants provide familial support toward education and career 

aspirations 

 Lessons learned assist members of National Indian Education Association with 

proven strategies from the Project 

 Information gathered through feasibility study increases CTE opportunities for 

participants 

Impact – 

Long 

term 

 Increased number of Native Americans pursue and achieve industry-

recognized credentials, certification/licensing, associate or higher degrees 

 Increased number of Native Americans in high-growth, STEM, or in-demand 

jobs 

 

  
The logic model above addresses the objectives of NACTEP and the Matrix of Measures 

below supports those efforts while addressing GPRA performance measures to produce both 

quantitative and qualitative data that support our hypothesis. 

 
Matrix of Measures 

Types of Data to be Collected 

* Quantitative measures;  

**Qualitative measures 

When Data will be 

collected 

Data collection 

method 

# of applications received* Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 
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# breakdown of applicant demographics of 

employment history, services received outside 

of NACTEP, and family educational history 

Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# of applications completed* Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# of applications approved* Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# of applicants that started the program* Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# of education/career plans created* Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# attained challenging career and technical skill 

proficiencies, including student achievement 

on technical assessments that are aligned with 

industry-recognized standards by gender* 

Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

# attained an industry-recognized credential, a 

certificate, or a degree by gender* 

At semester end Participant file review/ 

DB file review 

# retained in postsecondary education or 

transfer to a baccalaureate degree program by 

gender* 

At semester end Participant file review/ 

DB file review 

# placed in military service or apprenticeship 

program by gender* 

At semester end Participant file review/ 

DB file review 
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# placed or have been retained in employment, 

including  in high-skill, high-wage, or high-

demand occupations or professions by gender* 

Semi-annually 

throughout project 

Participant file review/ 

DB file review 

# enrolled in a postsecondary education or 

training program by gender* 

Enrollment periods, 

reviewed quarterly 

Participant file review/ 

DB file review 

#, types, and dollar amounts of financial 

assistance provided* 

Semi-annually 

throughout project 

Project file review/ 

DB file review 

# of support group sessions conducted* Semi-annually 

throughout project 

Project file review/ 

DB file review 

# of orientation sessions conducted* Semi-annually 

throughout project 

Project file review/ 

DB file review 

# of job placements assisted* Semi-annually 

throughout project 

Project file review/ 

DB file review 

# of employer partnerships/referral 

relationships established* 

Semi-annually 

throughout project 

Project file review/ 

DB file review 

# of professional development sessions 

attended* 

Semi-annually 

throughout project 

Project file review/ 

DB file review 

# completing professional development 

sessions* 

Semi-annually 

throughout project 

Project file review/ 

DB file review 

Extend of student engagement** Semi-annually at 

support group 

meetings 

Evaluator survey or 

focus group 
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Effectiveness of interventions** Semi-annually at 

support group 

meetings 

Evaluator survey or 

focus group 

 
2. The extent to which the methods of evaluation will provide performance feedback and 

continuous improvement toward achieving intended outcomes.  
Semi-annually the evaluator will conduct either singly or in combination a survey and 

focus group evaluation to glean qualitative data measures and analysis.  A report will be 

provided to the Project Director for sharing with the project steering committee.  Any 

recommended changes to ensure a quality program for the participants will be assessed and 

discussed with the NACTEP program officer prior to any changes.  This information will also be 

addressed in annual progress reports submitted to the NACTEP program office. 

 
Additional Selection Factor: We will award five additional points to applications from Tribally 
controlled colleges or universities that (a) are accredited or are candidates for accreditation by a 
nationally recognized accreditation organization as an institution of postsecondary CTE; or (b) 
operate CTE programs that are accredited or are candidates for accreditation by a nationally 
recognized accreditation organization and issue certificates for completion of CTE programs (20 
U.S.C. 2326(e)).   
 Our project partners include Little Priest Tribal College, which is a chartered entity of the 

Winnebago Tribe of Nebraska and one of thirty-two Tribal Colleges across the country.  We are 

also partnering with Western Iowa Tech Community College.  Both institutions include, but are 

not limited to, accreditation by The Higher Learning Commission of the North Central 

Association of Colleges and Schools. 
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