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(a) Need for Project 

The Little Traverse Bay Bands of Odawa Indians (“LTBB” or “Tribe”) is a Federally 

recognized Indian Tribe as reaffirmed through passage of P.L. 103-324 by the United States 

Congress on September 21, 1994. The Federal Register Volume 85, No. 20, Thursday January 

30, 2020, page 5462* verifies this status in the listing of tribal entities recognized and eligible for 

funding and services from the Bureau of Indian Affairs by virtue of their status as Indian tribes 

(Appendix 5: Eligible Applicant). LTBB has a treaty-delineated reservation area that 

encompasses portions of Emmet and Charlevoix Counties, located in Michigan’s northern Lower 

Peninsula. The Tribe’s Government Center and offers a variety of programs, services, and 

resources for Tribal citizens and community. The majority (1,190) of LTBB’s 4,560 enrolled 

Citizens reside in the rural tri-county area of Charlevoix, Emmet and Cheboygan Counties.  

The most recent census data available demonstrates LTBB’s high level of community needs 

across economic indicators. Annual unemployment statistics for 20201 indicate the average 

unemployment rate for the tri-counties was 11.73%, serving as a reasonable estimate of the 

LTBB unemployment rate. This rate exceeds the state and national rates of 9.77% and 8.09%. 

The rate of LTBB families whose income is below the poverty level is 19.5%, higher than both 

Michigan (11.1%) and the U.S. (10.5%) poverty levels2. The LTBB 2010 per capita income is 

$17,399, compared to Michigan’s per capita income of $25,482 and the U.S. per capita income 

of $27,915. Educational disparities exist for Tribal citizens as well; only 19.1% of LTBB citizens 

have completed college, compared to 25.3% of Michigan residents and 28.2% of U.S. citizens.  

The LTBB Education Department conducted a survey in late 2020 to assess LTBB 

community members’ educational interests, needs and barriers. Community members noted that 

cost of tuition and related expenses, access to computers and/or internet, time, other areas of life 

(including having a family and/or job) and transportation all presented barriers in accessing 
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higher education opportunities. Of these, the most common barriers for LTBB Citizens was 

tuition and related expenses (36% of respondents), time (35%) and other areas of life (26%).  

When the above combination of risk factors, including high poverty, high unemployment, 

and low educational attainment combine with rural factors such as geographic isolation, limited 

economic opportunities and inadequate access to resources, the result is a population more 

susceptible to negative outcomes, including a lack of specialized skills to meet the need in our 

region for individuals qualified for specialized occupations.  

Problem: The LTBB community faces socioeconomic barriers toward receiving the education 

necessary to qualify for regional high-skill, high-wage and in-demand occupations.  

Solution: Enhance and expand career and technical education services to ensure LTBB 

community members attain the skillsets necessary for employment in high-skill, high-wage 

and in-demand occupations to improve their social and economic conditions. 

The LTBB Niigaandiwin Education Department provides a variety of services to LTBB 

Citizens, descendants, and the greater community by supporting the growth of our Nation by 

weaving Ancestral & Contemporary knowledge through community collaboration to ensure life 

success for the Odawa Nation and the next 7 Generations. To achieve this mission, the Education 

Department provides cultural and academic services and resources across the learning spectrum. 

Tribal Economic Development [Selection Criteria a.1]: The Waganakising Odawa Career 

and Technical Education Program (WOCTEP) began in 2008 to support the economic 

development needs of the Tribe, its Citizens, and community. WOCTEP’s purpose is to create 

opportunity for career and technical education (CTE) attainment so the community we live 

within and interact with has the capacity to obtain employment in high-skill, high-wage and in-

demand occupations. WOCTEP offers support services and resources (student academic 

advising, and financial support) for shorter CTE programs of study offered at North Central 
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Michigan College (NCMC) and the tribally-controlled Bay Mills Community College (BMCC). 

All supported programs enhance both personal and professional development. The result is 

increased employability skills for community members to obtain high-skill, high-wage and in-

demand employment. WOCTEP strives to provide CTE programing, resources, and support to 

promote economic stability for the Tribe and its community members. 

Occupational Trends [Selection Criteria a.2]: Our current program incarnation, a 36-month 

project, entered into its third year on January 1, 2021. During the project’s first two years, 163 

people have enrolled into a WOCTEP-supported CTE program of study. Of those, 85% are 

actively participating in a CTE program, 12% have completed their CTE program and 36% have 

placed into a job or are furthering their post-secondary education. More so, WOCTEP removes 

barriers toward individual educational and employment goals by supporting 79% of participants 

with some form of financial assistance by way of direct assistance and/or student stipends.  

WOCTEP prides itself on continuing to evolve to address the ever-changing needs of the 

LTBB community, both economically and educationally. Data and trends at the LTBB 

community, local, state and national level was analyzed to ensure services and resources 

continue to address these needs. The LTBB Education Department assessed the community’s 

interests and barriers as it relates to career and technical education and employment. The 

Community Educational Needs Survey was conducted in late 2020 with 104 respondents. Local, 

state and national industrial and occupational trends were determined by utilizing statistics from 

the Michigan Department of Energy, Labor and Economic Growth Bureau of Labor Market 

Information and Strategic Initiatives and the US Department of Labor Bureau of Labor Statistics. 

Projections were further analyzed at the regional level, specifically the Upper Peninsula, 

Northwestern Michigan, and Northeastern Michigan because WOCTEP’s 8-county service area 
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of Antrim, Charlevoix, Cheboygan, Chippewa, Emmet, Luce, Mackinac and Otsego counties 

falls within these 3 regions [Appendix 9: Service Area Map]. 

Based on this data, four areas of study align with LTBB community members’ needs and 

interests while also leading to high skill, high-wage and in-demand jobs in WOCTEP’s service 

area: Business & Technology, Early Childhood Education, Health and Manufacturing. 

Business & Technology 

The local shortage in skilled labor found throughout Michigan, 

can in part be attributed to the increased technical skillsets required 

for employment. At the LTBB community level, 13% of LTBB 

Community Educational Needs Survey respondents indicated 

interest in a Technology-based career. Computer science fields like 

Computer & Information Systems Managers, Computer Network 

Specialists, and Computer User Support Specialists are all in-demand, high-wage occupations, 

specifically within WOCTEP’s service area regions (Table 1). Job growth in these regions is 

projected at a higher rate than statewide between 2016 and 2026. Regional employment within 

this field is also promising with average hourly salary ranging from $20.63 an hour (Computer 

User Support Specialists) to $45.69 an hour (Computer Information Systems) 3. 

Survey respondents indicated interest in business-related occupations, at 34%. Business skills 

and knowledge can lead to many diverse employment opportunities, and is particularly beneficial 

in WOCTEP’s service area, as Northern Michigan is predominantly a tourism-based economy. 

Table 1 also shows that management positions project larger 10-year growth regionally than at 

the State level. The table below illustrates how more tourism-driven areas of management will 

likely lead to better employment opportunities in the region. Wages in these fields are just below 
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State averages, but provide a stable source of income within the service area ranging from
	

$23.40 to $26.65 an hour for most management fields3. 

Management 
Occupations 

Computer & 
Information 
Systems 
Managers 

Food 
Service 
Managers 

Lodging 
Managers 

Human 
Resources 
Specialists 

Computer 
User 
Support 
Specialists 

Computer 
Network 
Support 
Specialists 

Michigan 1.50% 1.90% 1.40% -4.70% 0.50% 2.50% -1.70% 
Region Average 2.80% 1.77% 3.57% 0.57% 0.40% 4.23% 4.33% 
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Table 1. Business & Technology Occupations: Projected 10-Year Growth 
Source: Michigan Bureau of Labor Market Information & Strategic Initiatives 

Both NCMC and BMCC offer Computer Information Systems associate’s degrees and 

NCMC offers a Computer Support Systems certificate. These programs allow a participant to 

obtain immediate employment upon completion or ladder into to a Bachelor’s degree to increase 

employment and higher pay opportunities4. NCMC’s Management Certificate can ladder into a 

Management Associate’s degree for added skillset. Both colleges have a Business Management 

associate’s program that provides students with the ability to tailor program components to fit 

their interests. The degree at BMCC is offered entirely online, providing flexibility for students. 

Health 

The largest industry of interest in the Community Educational Needs 

Survey was health (69% of respondents). Michigan’s Hot 50 Job 

Outlook Through 2028 includes 7 health-related occupations. Health 

services occupations are in even greater demand regionally, with 8 to 10 
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health-related occupations listed in each region. Education for these occupations primarily falls 

under ‘Post-secondary Certificate or Moderate-Term Training’ and ‘Associate Degree or Long-

Term Training’ categories5, meaning quicker attainment of skills needed to obtain a high-

demand, high-wage job. 

Medical 
Records & 
Health Info 
Technicians 

Healthcare 
Support 
Occupations 

Nursing 
Assistants 

Medical 
Assistants Phlebotomists Medical 

Secretaries 

Michigan 3.10% 7.60% 1.70% 8.80% 5.70% 3.30% 
Region Avg 1.90% 8.37% 2.57% 10.67% 4.77% 7.27% 
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Table 2. Health-Related Occupations: Projected 10-Year Growth 
Source: Michigan Bureau of Labor Market Information & Strategic Initiatives 

Because of the diverse landscape within the health field, in addition to reviewing 

occupational trends, WOCTEP also reviewed the current supported health-related CTE programs 

of study to further determine if interest in those occupations is trending. 

Medical Records & Health Information Technicians: This occupation is one of the higher 

paying CTE health occupations regionally3, averaging $17.84 an hour. Medical Billing and 

Coding CTE programs provide a basic level understanding of medical billing and coding in 

private physician, dental, and hospitals practices. WOCTEP has supported NCMC’s Medical 

Billing and Coding Certificate since 2015 with great success. The notable 62% placement rate 

(34 participants) illustrates the continued job availability within this field. BMCC’s Medical 

Billing and Coding certificate of development provides a short route to entry-level employment. 

Medical Assistant: Medical Assistant is one of the fastest growing CTE health occupations in 

the service area regions and state, at 10.67% and 8.80% respectively. With higher projected 
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growth at the regional level, average hourly wage at $15.58 is just $.54 lower than the State 

hourly wage3. WOCTEP has supported Medical Assistant CTE programs since 2008. Over 12 

years, of the 166 enrollments, 43% have completed the Medical Assistant program and an 

impressive 75% have placed into employment and/or furthered their education. With the 

projected growth of this field continuing to skyrocket through 2026, Medical Assistant CTE 

programs benefit both the participant and the service area’s health organizations. 

Medical Office: Michigan has the 5th highest employment rate for medical office workers in 

the country and an above average wage in most positions6. The region’s projected growth is 

more than double the state growth. BMCC offers a Medical Office Certificate to prepare 

participants for entry-level positions in medical office settings. For someone who knows they 

want to go into healthcare, but unsure as to what, this field teaches office management skills 

within the medical arena. This program allows a person to either ladder into a more technical 

health field degree program or gain immediate employment while determining their next steps.  

Phlebotomy: WOCTEP has supported this specialized field of blood drawing since 2008. 

One of WOCTEP’s most successful programs, 71% of participants in the NCMC Phlebotomy 

Technician Certificate of Development program find employment and/or further their education. 

Training is often short (2 semesters) and provides a skillset in high demand, with 4.77% 

expected growth regionally. Phlebotomy provides an annual average hourly wage of $16.06 

regionally and $16.10 statewide3. This health field provides stable employment and income.  

Early Childhood Education 

Occupations related to early childhood education, though 

stagnant nationwide7 at 2% growth or less, project huge growth 

both statewide and regionally. Regional growth is 9% for 

childcare workers, and 14% for both preschool teachers and 
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preschool/childcare center directors. Regional projections are also almost double the state level 

projections. The median state hourly wage for directors is more than double the wage of 

childcare workers ($21.70 vs. $11.13). Preschool teachers’ median hourly wage is $14.89 

statewide3. 

Preschool & Childcare 
Administrator 

Preschool Teachers, 
Except Special 
Education 

Childcare Workers 

Michigan 7.20% 7.90% 3.00% 
Region Average 14.30% 14.03% 9.40% 
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Table 3. Early Childhood Education Occupations: Projected 10-Year Growth 
Source: Michigan Bureau of Labor Market Information & Strategic Initiatives 

Community interest in this industry was at 24%, further justifying the need to support early 

childhood education programs. BMCC offers a certificate of development and an associate’s 

degree in Early Childhood Education, both 100% online. The certificate of development prepares 

participants for the CDA competency exam. The associate’s degree teaches skills needed to 

become teacher’s aids at preschools and daycares. As laddering programs, those looking to 

continue their education to become preschool teachers and/or preschool/childcare center 

administrators can further ladder into education-related bachelor’s programs.  

Manufacturing 

Manufacturing occupations are not only an area of interest for 49% of Community 

Educational Needs Survey respondents, but is also a growing trade in 

WOCTEP’s service area, particularly in industrial manufacturing 

(Computer Numeric Control, Machinists, Welding) and construction 

trades. Because another LTBB higher education program focuses 
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services and resources on industrial manufacturing, WOCTEP analyzed the regional need for 

construction trades. Construction trades are projected to grow between 2% to 7% at both the state 

and regional levels. With a primarily tourism-based economy, WOCTEP’s services area serves 

as home to a large number of part-time residents. Construction trades continue to be in demand 

to meet both residential and business needs. 

Construction 
Managers 

Construction 
and Extraction 
Occupations 

First-Line 
Supervisors of 
Construction 
Trades 

Carpenters Construction 
Laborers 

Michigan 2.70% 4.20% 5.20% 2.80% 4.80% 
Region Average 4.17% 4.03% 4.67% 2.10% 6.83% 
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Table 4. Construction Trades Occupations: Projected 10-Year Growth 
Source: Michigan Bureau of Labor Market Information & Strategic Initiatives 

BMCC offers Construction Technology as a certificate of development and an associate’s 

degree. By having the choice between a shorter and longer CTE program, participants can 

determine which best fits his/her needs. Entering the workforce after the certificate of 

development, a person can anticipate anywhere from $17.50 to $21 an hour as a construction 

laborer, carpenter, and in other construction occupations. Having additional training via the 

associate’s degree program can increase wage level with first-line supervisors earning an average 

$30 an hour and construction managers earning an average $37.50 an hour within the region3. 

(b) Quality of the Project Design 

LTBB proposes a 60-month project to address the problem of socioeconomic barriers 

hindering LTBB community members’ ability to attain the career and technical education 
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necessary to qualify for high-skill, high-wage and in-demand occupations within the 8-county 

service area. Through quality design, this project enhances and expands CTE services and 

resources to connect LTBB community members to programs of study that fit their interests and 

aligns with regional occupational trends and needs. Based on the challenges LTBB community 

members face in obtaining education and training, as well as the current and emerging career 

field trends in our region, the following Goals and Objectives have been developed to further 

the NACTEP purpose of improving CTE for Native American and Alaska Native students: 

GOALS & OBJECTIVES 
Goal 1: WOCTEP will provide access to career and technical education that aligns 
LTBB community member interests with high-skill, high-wage and in-demand 
occupations. 
Objective 1) During the 60-month project period, WOCTEP staff will develop and 
disseminate annual surveys to ensure CTE programs of study meet the emerging educational 
and occupational needs of the LTBB Community.    
Objective 2) During the 60-month project period, WOCTEP staff will research occupational 
trends and analyze existing post-secondary programs of study to ensure CTE opportunities 
meet emerging industry needs and standards. 
Goal 2: WOCTEP will remove barriers toward obtaining employment in high-skill, 
high-wage and in-demand occupations by enhancing support services and resources that 
increase LTBB community member participation in, and completion of, career and 
technical education programs of study. 
Objective 1) By the end of the 60-month project period, WOCTEP will enroll 350 LTBB 
community members, with 65% of total enrollments being Native American participants, by 
increasing recruitment outreach efforts and providing enrollment process support. 
Objective 2) By the end of the 60-month project period, WOCTEP will remove participant 
barriers by strengthening support services and resources to increase the project completion 
rate to 45% of total enrollments. 
Objective 3) By the end of the 60-month project period, WOCTEP will improve post-training 
student support services and resources to increase placements to 75% of total enrollments. 

WOCTEP’s target population is LTBB community members, which is defined as people 

who live, work and interact within the LTBB community. The LTBB reservation area is 

immersed and dispersed throughout a larger community meaning a positive impact on one 
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community members in turn positively impacts another community member. Our primary 

target population is Native Americans of federally-recognized Tribes, State-recognized Tribes, 

and those self-identifying as Native American, which aligns with Requirement 6. 

Goal 1: WOCTEP will provide access to career and technical education that aligns 
LTBB community member interests with high-skill, high-wage and in-demand 
occupations. 
This goal embodies Requirement 1, as described in intent of objectives, strategies and 

activities. In doing so, Goal 1 also directly responds to Selection Criteria b.1 to create 

opportunities for students to receive industry recognized credentials in high-skill, high-wage, 

and/ in-demand occupations. All (100%) supported CTE programs of study provide participants 

with a post-secondary credential upon successful completion and also provide participants with 

the skillset needed to become employed in the services area’s high-skill, high-wage, and in-

demand occupations. In response to Selection Criteria b.2, we successfully address the needs of 

the target population as evidenced by programs aligning with their needs. All (100%) CTE 

programs in this 60-month project align LTBB community member’s area of interests with 

service area occupational trends data, as exemplified in Section A) Need for Project. Each CTE 

program of study provides the skillset needed to obtain employment in an occupation that not 

only is of interest within the community, but is also high skill, high-wage, and/or in-demand.  

WOCTEP collaborates with North Central Michigan College (NCMC) and Bay Mills 

Community College (BMCC) to ensure CTE programs of study support the target population’s 

needs within full 8-county service area. All (100%) CTE programs of study include technical 

skill proficiencies and result in the issuance of higher education credits, certificates, and degrees 

by our post-secondary partners. NCMC is accredited by the Higher Learning Commission, is a 

member of the North Central Association, and is recognized by the Michigan Department of 

Education. BMCC is accredited by the Higher Learning Commission, is a member of the 
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American Indian Higher Education Consortium, and is one of three tribally controlled colleges in 

Michigan (and the only community college in the Eastern Upper Peninsula). Additionally, the 

CTE programs prepare students for certifications and licensures, where applicable. The issuance 

of higher education credit, certificates, degrees, and licensing tests all result in students receiving 

industry-recognized credentials and becoming employed in high-skill, high-wage and/or in-

demand occupations or continuing on with further education. 

Extensive review of existing WOCTEP-supported programs, analysis of the Community 

Educational Needs Survey responses, and data on occupational trends in our service area 

determined 14 specialized CTE programs of study to support (9 previously supported, 5 new). 

Section A) Need for Project outlined regional occupational and industry needs, and related CTE 

programs of study. These programs provide coherent and rigorous content aligned with 

challenging academic standards and relevant technical knowledge and skills to fully prepare 

participants for jobs in high-demand CTE fields. See Appendix 7: CTE Programs of Study. 

Training Types 

CTE Program of Study 

Certificate of 
Development 
(8-34 credits) 

Certificate 
(12-36 credits) 

Associate’s Degree 
(60-68 credits) 

Business & Technology 
Business Administration X 
Computer Support Specialist X 
Computer Information Systems X X 
Management X 
Early Childhood Education 
Early Childhood Education X X 
Health 
Medical Billing & Coding X X 
Phlebotomy X 
Medical Assistant X 
Medical Office X 
Manufacturing: Construction 
Construction Technology X X 

Training Type Totals 4 6 4 
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All new CTE programs of study are certificates of development or certificates. This was by 

design. Three of the programs (Construction Tech, Early Childhood Education, Computer 

Information Systems) fall under current WOCTEP-supported associate degrees, and can also 

ladder into other-related associate’s programs. The Management Certificate ladders into a 

Management Associate’s degree and can also into other-related associate’s programs, as can the 

Medical Billing & Coding certificate of development. Shorter CTE programs help remove the 

barrier of ‘time’ and enables participants to either move directly into a job or ladder into other 

educational opportunities to further their skillset. 

Furthermore, all of the CTE programs of study, regardless of training type, are a stepping-

stone to a high-demand, high-paying job or to continuing education in four of the most 

prominent industries in our region. The CTE programs range from shorter certificates of 

development, to mid-range certificates, up to associate’s degrees. This was done strategically to 

ensure participants are acquiring the education and skills that not only qualify him/her to enter 

into a high-skill, high-wage, and/or in-demand occupation, but also does so based on the 

participant’s time restraints. Someone with less time to be able to commit to a longer associate’s 

degree program may be able to commit to a shorter certificate of development or certificate 

program. Providing training with different durations allows participants to enter into a program 

with multiple entry and exit points that best fits their needs. Strategies included in Goal 1 

(discussed below) support the continual assurance that WOCTEP program offerings are 

responsive to the target population. 

Objective 1) During the 60-month project period, WOCTEP staff will develop and 
disseminate annual surveys to ensure CTE programs of study meet the emerging 
educational and occupational needs of the LTBB Community. 
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Strategy: All WOCTEP staff will participate in the creation, distribution and collection of the 

community educational needs survey. This survey is in collaboration with other Education higher 

education programs that support continuing education and employment assistance services. 

Surveys will be designed to determine interest in industries and occupations that are high skill, 

high-wage, and in-demand. Survey data will be collected electronically, with hard-copy surveys 

available upon request. Electronic survey implementation through sites like SurveyMonkey 

automatically analyzes responses as they are received, helping maintain data integrity. WOCTEP 

staff will enter any manual survey responses collected into the survey site so all data gathered is 

in one place. The Project Director, along with oversight and support from the Education 

Director, will further analyze data and disseminate results to appropriate community entities. 

Results from the annual survey will guide program direction to ensure the LTBB community’s 

education and occupational needs are not only known, but also addressed – always ensuring 

WOCTEP-supported CTE programs are aligning with LTBB needs.  

Objective 2) During the 60-month project period, WOCTEP staff will research 
occupational trends and analyze existing post-secondary programs of study to ensure 
CTE opportunities meet emerging industry needs and standards. 

Strategy: To ensure the project design meets the needs of the target population, WOCTEP will 

research, gather, and analyze occupational trends at the national, state, regional and local level in 

regularly defined intervals. Understanding occupational data as it relates to existing industries 

and occupations supported, as well as other prominent industries within the service area, keeps 

WOCTEP at the forefront of supporting emerging high-skill, high-wage and in-demand 

occupations. This research will occur, at a minimum, annually so trends are readily identified. 

WOCTEP staff will meet semi-annually with post-secondary partners to evaluate successes and 

challenges associated with current programs. Discussion will include emerging trends from an 

PR/Award # V101A210046 
Page e31 LTBB p. 14 of 39 



 

 

 

Little Traverse Bay Bands of Odawa Indians 

Waganakising Odawa Career and Technical Education Program
	

educational standpoint, existing programs enrollment and completion rates, and occupational 

data review to ensure NCMC and BMCC curriculum standards and accredited programs continue 

to align with, and meet, occupational/industry needs and standards. Data will be examined to 

identify gaps in services and to determine the best methods to address them. In order to remain 

knowledgeable with industry standards and trends, WOCTEP staff will meet at least annually 

with each CTE program advisory board and/or program administrators, where applicable. 

Examples include the local Phlebotomy Advisory Board and Manufacturers Advisory Team. 

To determine the 14 CTE programs of study for this 60-month project, conversations were 

held with our post-secondary partners to evaluate program quality data and current enrollments, 

completions, placements and industry certifications to determine emerging trends. Training 

provided by this project is sufficient quality, intensity and duration to lead to improvements 

among participants, as required in Selection Criteria b.4. Every CTE program is of sufficient 

quality as each is accredited via a post-secondary educational institution and is designed to 

provide participants with the education and skills necessary to succeed in that industry. Each 

CTE program provides participants with a choice of duration and intensity– meaning, shorter 

programs such as certificates of development and certificates can be completed with enough 

skills needed for immediate employment within an industry and longer programs such as 

associate’s degrees provide participants with additional skills for higher-specialized jobs. Shorter 

programs also allow participants to ladder into additional education via associate’s degrees 

and/or bachelor’s degrees providing participants with flexibility to meet their own individual 

needs and aspirations. 

WOCTEP will continue to foster existing partnerships to enhance and improve CTE in our 

community. To more strongly engage our primary target population of Native American 
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participants, WOCTEP began a partnership with BMCC in 2019. The addition of BMCC as a 

partner school has been instrumental in WOCTEP’s ability to connect to Native Americans 

across the service area to CTE programs of study that align their interests with high-skill, high-

wage and in-demand occupations. Current MOUs with NCMC and BMCC solidifying our 

partnerships are attached, outlining the partnerships in place to support WOCTEP students. 

Goal 2: WOCTEP will remove barriers toward obtaining employment in high-skill, high-
wage and in-demand occupations by enhancing support services and resources that 
increase LTBB community member participation in, and completion of, career and 
technical education programs of study. 

Strategies under Goal 2 support participants ability to enroll in and complete educational 

programs, as well as become employed within that industry or continue their education in 

relation to the industry. Providing services and resources to remove barrier to success strengthens 

a participant’s ability to thrive during both their educational attainment and future employment. 

Goal 2 directly responds to Selection Criteria b.1 to create opportunities for students to receive 

industry recognized credentials in high-skill, high-wage, and/ in-demand occupations and to 

Selection Criteria b.2 to successfully address the needs of the target population as evidenced by 

programs aligning with their needs. WOCTEP’s support services and resources are specifically 

designed to address and remove barriers associated with participating in and attaining CTE 

training and credentials. Support services and resources include 1) individualized advising, 

guiding students through CTE programs that match their interests, 2) specialized CTE aligned 

with service area occupational trends, and 3) direct assistance and student stipends to 

reduce/eliminate individual barriers to completing CTE programs and obtaining employment. 

WOCTEP will provide intensive services and resources to support the success of individuals 

who would not otherwise be able to pursue higher education. Such populations include 

individuals with disabilities, economically disadvantaged, single parents, and those out-of-the-
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workforce. We will provide support services and resources for qualifying individuals within the 

populations mentioned above who would not otherwise be able to afford classroom materials, 

testing fees to receive industry-recognized credentials, tuition and fees to complete programs of 

study requirements, and fuel related to transportation needs. WOCTEP complies with Section 

427 of GEPA, providing multiple support services such as basic coursework assistance, internet 

navigation, research, printing, headphones, large on-screen text reading, and FAFSA completion 

support to ensure all program beneficiaries with special needs are provided equitable access to 

WOCTEP programming. All of these services are available at the WOCTEP Computer Lab or, 

by appointment with WOCTEP Student Advisors (either via Zoom or in-person).  

To assist in removing barriers that inherently come with living in a rural widespread region, 

classes are offered in convenient locations benefiting our entire service area. North Central 

Michigan College (NCMC) is located in Petoskey – the most populated city within LTBB’s 

reservation area. Bay Mills Community College (BMCC) is in Brimley – centrally located in the 

Upper Peninsula, where 3 of the 8 counties within our service area are located. CTE Training 

programs include online courses to ensure participation and program completion, further 

reducing barriers related to distance and time. WOCTEP’s Project Director will work with 

NCMC and BMCC Associate Deans during course scheduling each semester to ensure courses 

are offered in coherent sequence at times most convenient for WOCTEP students, better enabling 

students to complete their CTE program of study in a timely manner. This service will aid in 

reducing the short- and long-term time barriers many students face while trying to obtain CTE 

related to high-skill, high-wage, and in-demand occupations. 

To further support Selection Criteria b.4 WOCTEP staff will participate in professional 

development, as available, to stay well-informed on topics relevant to CTE industries and 
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produces the capacity to identify students’ needs to better incorporate services and resources 

directly addressing barriers. Professional development will include but is not limited to the 

National Indian Education Association (NIEA) conference which is recognized as a high-quality 

training event related to the field of Native American academic/CTE education. WOCTEP staff 

will also participate in professional development offered by the NCMCC and BMCC, when 

available, to stay up-to-date on financial assistance, courses, and student support services at these 

institutions. Having a strong foundational understanding about our post-secondary partners 

ensures WOCTEP Advisors can provide all encompassing, comprehensive support, resources, 

and information to WOCTEP participants. Project staff will apply the knowledge gained from 

training opportunities to make continuous project improvements. 

This project fully complies with Selection Criteria b.3. to the greatest extent possible by 

emphasizing an increased focus on internal coordination with programs having similar or related 

efforts. In addition to collaborating with our external post-secondary partners, WOCTEP will 

place a more focused effort on internal coordination will take place during the 60-month project 

period. LTBB’s Education Department has several programs available to aid individuals seeking 

post-secondary and non-traditional training, education, and employment opportunities, as 

reflected in the chart below. To ensure Tribal Citizens and community members are receiving the 

most comprehensive services and resources relating to their areas of interest and needs, 

WOCTEP will strengthen internal collaborations with these other programs. 

The LTBB Education Director holds a monthly ‘Direct Services Team’ meeting with the 

NIT, WIOA, WOCTEP, and Higher Education Services staff to ensure cross-training on the 

purpose of each of program [described in chart below], the availability of program assistance for 

participants, and to plan outreach and activities to recruit program participants. 
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Program Primary Purpose & Training [Examples] 
Nitaazhitoojik Training and related CNC, CAD, Welding, Tuition assistance, gas/ 
Industrial Training support services and and Mechatronics mileage reimbursement, 
Program [NIT] resources for industrial programs of study at and enrollment/ 
Funded by the manufacturing careers NCMC and the completion incentives 
Administration for Native Industrial Arts 
Americans Institute 
Waganakising Odawa Training and related CTE programs of Individualized advising, 
Career & Technical support services and study at NCMC and tuition assistance, mileage 
Education Program resources for high- BMCC in Business & reimbursement, 
[WOCTEP] skill, high-wage, in-

demand occupations 
Technology, Health, 
Early Childhood 

textbook/course material 
assistance, reimbursement 

Proposed project, to be founded in CTE Education and of fees associated with 
funded by the Department of Manufacturing: receiving industry-
Education Construction Trades recognized credentials 
Workforce Innovation 
Opportunity Act 
[WIOA] 

Funded by the Department 
of Labor 

Primary purpose is to 
provide supportive 
services to eligible 
Natives in need of 
assistance with 
barriers to 
employment 

Wide-ranging and 
varied accredited 
education and training 
programs to remove 
barriers to 
employment 

training supplies, 
registration fees, 
medically necessary aids 
(ex. glasses/hearing aids), 
and interview garments 

Higher Education To provide support for Any eligible program Michelle Chingwa 
Services LTBB Citizens 

seeking higher 
education 
opportunities 

of study, within the 
policies of each 
assistance type. 

Education Honorarium, 
College Completion Merit 
Scholarship, Michigan 
Indian Tuition Waiver 
(processing only) 
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Supported Education Assistance Provided 

Internal collaboration ensures there is no duplication of services and resources between 

programs, and that participants are enrolled in the program that best fits their own individual 

needs. An example of how collaboration ensures unduplicated services is that WOCTEP will not 

support Computer Numerical Control (CNC), a CTE program supported previously, because the 

NIT program focus is solely provision of resources and support for community members seeking 

education and employment in industrial manufacturing. In addition to preventing duplication of 
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services and resources, stronger recruitment takes place as efforts are streamlined and consistent. 

When strong internal collaborations in place, cross-referral of programs occurs ensuring people 

who are part of special populations (including under/unemployed) in the target population 

receive necessary support services. To meet the needs discussed in Section A) Need for Project 

we looked at community need to determine ways our CTE programs can better address barriers 

that may impede educational and employment achievement. Measurable objectives for Goal 2 

were determined by reviewing enrollments, completions and placements from the last 10 years of 

the supported CTE programs, as well as by consulting with post-secondary partners (NCMC and 

BMCC) to determine realistic, yet challenging measures. Enhanced support services and 

resources enable WOCTEP to better address the needs of students and to have more directly 

measurable indicators of success as seen in enrollments, completions and placements. 

Objective 1) By the end of the 60-month project period, WOCTEP will enroll 350 LTBB 
community members into WOCTEP, with 65% of total enrollments being Native 
American participants, by increasing recruitment outreach efforts and providing 
enrollment process support. 

The following strategies are designed to support WOCTEP enrollments within the project service 

area during the 60-month project period. Enrollment goals were determined by reviewing 

historical enrollment data trends of existing CTE programs of study and projected growth within 

each occupation field. WOCTEP also considered how the addition of 4 new shorter CTE 

programs (certificates of development and certificates) along with maintaining 9 existing CTE 

programs varying in duration positively affect enrollments into WOCTEP as LTBB community 

members expressed time barriers impacting their ability to receive CTE for high skill, high-

wage, and in-demand employment opportunities. A 60-month enrollment goal of 350 

participants is challenging, yet attainable. 
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Enrollments 
60-Month Project Period 

CTE Training Program Degree/Certificate 
Enrollment Goal 

Total Native American 
Business & Technology 
Computer Support Specialist Certificate 

110 
25 

72 
16 

Computer Information Systems Certificate 20 13 
Computer Information Systems AAS 10 7 
Business Administration AA 30 20 
Management Certificate 25 16 
Health 
Medical Billing & Coding COD/C 

90 
30 

59 
20 

Medical Assistant Certificate 30 20 
Medical Office Certificate 10 7 
Phlebotomy COD 20 13 
Early Childhood Education 
Early Childhood Education AA 

100 
40 

65 
26 

Early Childhood Education Certificate 60 39 
Manufacturing 
Construction Technology AAS 

50 
20 

33 
13 

Construction Technology COD 30 20 
TOTALS 350 228 

Enrollment Strategy: WOCTEP staff will recruit interested LTBB community members and 

assist them with the NCMC and BMCC enrollment processes. In addition, staff will provide any 

other technical assistance that may be required, including applications for FAFSA and other 

forms of financial assistance. 

Currently, 54% of WOCTEP enrollments are Native American. WOCTEP Native American 

enrollment is 9 times higher than that of NCMC (4%) and closely in line with BMCC (61%). 

Partnering with BMCC (which, as a tribal college must maintain native enrollment over 50%) to 

provide services and support to Native American students, and with NCMC to increase their 

reach to, and education of, Native American students, allows LTBB to address the needs of our 

target population while also aligning their needs and interests with those of prominent and 
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emerging industries in the project service area. To attain the goal of 65% of total enrollments 

being Native American, WOCTEP has identified multiple recruitment and service strategies. 

With internal collaboration between Education’s Direct Services Team members, recruitment 

will take place within other Education programs. If a WIOA applicant’s employment goals align 

with WOCTEP-supported CTE occupations, the LTBB Employment and Training Specialist will 

provide information on, and referral to, WOCTEP. While the NIT Project Director conducts 

outreach for industrial manufacturing training, she can provide information on, and referral to, 

WOCTEP if a person’s education and career goals better align with a non-industrial 

manufacturing CTE industry. The LTBB Higher Education Specialist will refer Citizens 

enrolling into WOCTEP-supported CTE programs of study to WOCTEP. Recruitment will 

include disseminating information and outreach materials during presentations at NCMC and 

BMCC courses related to the CTE fields; NCMC and BMCC workshops and counselor 

meetings; and outreach to area organizations within related CTE industries. Recruitment will 

take place at Tribal and local community events including pow wows, College Nights, Job Fairs, 

Indian Education End of the Year Celebration, and any other identified events during the project 

period. To establish stronger linkages within the Native community, outreach materials will be 

distributed on a semi-annual basis, or as needed, to the following partners and community 

resources: Title VI and High School counselors, NCMC and BMCC counselors, Confederation 

of Michigan Tribal Education Directors, MiWorks!, and the Women’s Resource Center. 

To account for possible in-person restrictions related to the COVID-19 pandemic, outreach 

materials are particularly important to recruitment success. WOCTEP outreach materials will 

contain information about services, resources, and support available to participants. Outreach 

will occur via monthly articles in LTBB’s newsletter, The Odawa Trails, highlighting a different 
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CTE industry or program, WOCTEP service or resource, and/or student success story each 

month. Other outlets where similar outreach strategies will occur are Tribal social media 

sites/platforms including the LTBB Government website, and the LTBB Education and 

WOCTEP Facebook pages. The Project Director will reach out to other Tribal government’s 

Education Departments with larger citizen populations within our project service area to inform 

them about WOCTEP’s mission, services, and resources, and will ask if WOCTEP information 

can be included on their websites and social media sites/platforms. Information and links will be 

available on NCMC and BMCC websites. WOCTEP will increase utilization of the LTBB 

Education Department’s mass texting service that Tribal Community can subscribe to for 

reminders and updates for outreach purposes.  

Objective 2) By the end of the 60-month project period, WOCTEP will remove 
participant barriers to CTE by strengthening support services and resources to increase 
the project completion rate to 45% of total enrollments. 

Completion of a CTE program increases a participant’s chance toward gainful employment. A 

completion goal of 45% of total enrollments may appear low at first glance; however, this 

measurement was determined based on several factors. The completion rate for Michigan 

community colleges in 2019 for students completing their degree at the community college level 

and not transferring to a 4-year university was: 17.10% for part-time students, 23.8% for mixed 

enrollment students, and 38.39% for full-time students8. WOCTEP’s completion rate from 2008 

– 2018 was 39% of total enrollments, just slightly higher than Michigan community colleges’ 

completion average for full-time students and more than twice as high as the completion average 

for part-time students completing degrees at that level.  

WOCTEP’s completion goal of 45%, is challenging, yet attainable. Implementing enhanced 

services to WOCTEP participants removes barriers often associated with incompletion. Several 
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of the CTE health programs of study include an application and acceptance process, creating a 

stronger sense of commitment to complete the program. BMCC Business Administration and 

Early Childhood Education courses are 100% online, removing time and transportation barriers 

for non-traditional students. Furthermore, including shorter programs aids in having more 

manageable course work, which creates a sense of attainability, increasing the probability of 

student success. Even though associate’s degrees require additional time to complete, as the 

project period is 60-months, LTBB feels targets for associate’s degree completion is realistic. 

COMPLETIONS 
60-Month Project Period 

CTE Training Program Degree/Certificate 
Completion Target 

Total Native American 
Business & Technology 
Computer Support Specialist Certificate 

50 
11 

32 
7 

Computer Information Systems Certificate 9 6 
Computer Information Systems AAS 5 3 
Business Administration AA 14 9 
Management Certificate 11 7 
Health 
Medical Billing & Coding COD/C 

41 
14 

26 
9 

Medical Assistant Certificate 14 9 
Medical Office Certificate 5 3 
Phlebotomy COD 9 6 
Education 
Early Childhood Education AA 

45 
18 

29 
12 

Early Childhood Education Certificate 27 18 
Manufacturing 
Construction Technology AAS 

23 
9 

15 
6 

Construction Technology COD 14 9 
TOTALS 158 102 

Completion Strategy:  WOCTEP Student Advisors will monitor students’ progress on an on-

going basis, no less than twice a semester, and will provide assistance, as needed and identified, 

to encourage CTE certificate and degree attainment. WOCTEP support services and resources 
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are designed to encourage program completion by removing barriers often associated with the 

inability to complete education/training programs. 

Enrollment & Financial Processes Assistance: WOCTEP Student Advisors will assist 

participants with the enrollment and financial processes for WOCTEP, NCMC, BMCC, as well 

as federal and Tribal financial assistance. Enrollment and financial applications can often be 

intimidating; knowing an Advisor will walk a participant through those processes immediately 

removes an initial barrier toward gaining specialized CTE skills. WOCTEP students at NCMC 

receive early registration privileges at NCMC to provide participants with guaranteed enrollment 

into courses required for their CTE training. BMCC WOCTEP students have an extended 

timeframe in which payment is required before classes are dropped to further remove financial 

barriers that hinder enrollment, and completion, of CTE programs. 

Individualized Advising: Interaction with students is individualized, based on each student’s 

needs. Students are provided online, phone, or in-person advising to help maintain forward 

progress toward program completion. The WOCTEP Computer Lab is a resource to better assist 

participants’ ability to complete online coursework and homework, research online, or access 

cultural and industry-related resources. WOCTEP staff will ensure that students are provided 

support in attaining work-based learning opportunities in the service area, including area 

hospitals, nursing homes, clinics, laboratories, early childhood classrooms, and construction 

sites. The Student Advisors will also compile a list of area organizations that provide resources 

and services that cover any gaps in direct assistance that WOCTEP cannot provide. 

Direct Assistance & Student Stipends [Requirements 3 & 4]: WOCTEP will provide 

sufficient direct assistance to assist in removing barriers for participants who are members of a 

special population, per NACTEP’s definition. Direct assistance includes mileage allowance and 
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financial support for textbooks, course fees, and other required course materials. The WOCTEP 

Direct Assistance Policies meet the NACTEP program requirements [Appendix 8: Policies]. 

Student stipends are also provided to students who demonstrate an acute economic need, and will 

continue to be provided as long as the student regularly attends WOCTEP-supported classes and 

maintains satisfactory progress in his/her CTE program. Using the national poverty standards for 

household income confirms a student’s acute economic need, and the Tribal Minimum Wage of 

$12.75 is utilized to calculate stipends (per credit hour attended, per week). Student stipends 

remove financial barriers for students who would otherwise be unable to acquire CTE training. 

WOCTEP complies with NACTEP program requirements related to student stipends, as reflected 

in Appendix 8: Policies. Additional types of direct assistance may be determined during the 

project period, as student’s needs are assessed. Possible options include clinicals/work-based-

learning required garments, a ‘Class Essentials’ package of common school supplies, and/or 

reimbursement for the cost of internet for students remote learning. 

Completion Data Collection: The WOCTEP Advisors are responsible for collecting relevant data 

measuring student success including student semester schedules, course grade reports, and 

essential information regarding certification completion. This data is utilized for internal and 

external reports. The Administrative Assistant will assist the Student Advisors in data collection 

and data maintenance activities. All data will be housed in the WOCTEP Student database, 

discussed in further detail in Section E) Quality of the Project Evaluation. 

Objective 3) By the end of the 60-month project period, WOCTEP will improve post-
training student support services and resources to increase placement into employment, 
education or military service to 75% of total enrollments. 

One of WOCTEP’s greatest achievements over a 10-year span (2008 – 2018), is that 498 LTBB 

community members have obtained a job, continued with further post-secondary education, or 

PR/Award # V101A210046 
Page e43 LTBB p. 26 of 39 



 

 

 

Little Traverse Bay Bands of Odawa Indians 

Waganakising Odawa Career and Technical Education Program
	

entered military service. In other words, 74% of enrollments were able to utilize CTE skills and 

knowledge to further themselves. It is based on this success that WOCTEP set a 75% placement 

goal. Placement target is based off of total enrollments, not total completions, because a 

participant may obtain employment, ladder into further education, or enter the military prior to 

completing their CTE program. With all three types of placements, the skills and capacity gained 

while participating in courses within their CTE program increased their abilities to succeed at 

that next level – whether it’s employment, continued education, or military service. 

PLACEMENTS 
60-Month Project Period 

CTE Training Program Degree/Certificate 
Placement Target 

Total Native American 
Business & Technology 
Computer Support Specialist Certificate 

83 
19 

54 
12 

Computer Information Systems Certificate 15 10 
Computer Information Systems AAS 8 5 
Business Administration AA 23 15 
Management Certificate 19 12 
Health 
Medical Billing & Coding COD/C 

68 
23 

44 
15 

Medical Assistant Certificate 23 15 
Medical Office Certificate 8 5 
Phlebotomy COD 15 10 
Education 
Early Childhood Education AA 

75 
30 

49 
20 

Early Childhood Education Certificate 45 29 
Manufacturing 
Construction Technology AAS 

38 
15 

24 
10 

Construction Technology COD 23 15 
TOTALS 263 171 

Placements are defined as follows: 

x	 Employment: Obtaining employment or a promotion/raise within the industry related 

to the student’s CTE program of study (Business, Technology, Early Childhood 

Education, Health and Manufacturing -Construction Trades).  
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x Education: Continuing education in a post-secondary field of study related to the 

student’s CTE program of study. 

x Military Service: Entrance into any branch of the United States military 

Placement Strategy: Participating in collaborative partnerships helps work toward our goal to 

create linkages within and throughout the community in association supported CTE programs. 

Interacting multiple times per semester with each student enables the Student Advisors to 

identify a student’s post-certificate completion plans. During this improved student interaction, 

the Student Advisors provide information regarding area employers, additional programs of 

study related to their interests and CTE program, industry-recognized credential assessment 

information and/or Military service. WOCTEP support services and resources are designed to 

encourage program placement by removing barriers often associated with obtaining employment.  

LTBB Education Dept. Direct Services Referrals: The Student Advisors will coordinate 

services with other Education Department programs to ensure students who have completed a 

CTE program achieve placement status. Additional services that remove barriers to employment 

will be coordinated with the WIOA Program. The WOCTEP Student Advisors will make 

referrals to LTBB Employment and Training Specialist for Native American students in need of 

additional employment services. This ensures there is no duplication of services, and that 

services are provided by the most appropriate program. WIOA services available to WOCTEP 

students include counseling on professional workplace behavior, interview skills, interview 

clothing, job search assistance, and child care assistance when identified as a barrier to 

employment. WOCTEP students who are LTBB citizens and interested in continuing education 

necessary for advancement will be referred to the LTBB Higher Education Specialist for higher 

education and vocational scholarship support. Coordinating services with other LTBB Education 

Department programs helps ensure not only academic success, but also placement success. 
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Industry-Recognized Credentials: Student Advisors will educate students on the importance 

of industry-recognized credentials, how they improve employability, and how they encourage 

continuous development of specialized CTE skills at all levels including continuing education 

beyond available WOCTEP programing. WOCTEP will provide direct assistance to students 

seeking credentials and licensures in their related CTE field. Industry-recognized certifications 

are essential for marketable employment and are required within certain CTE fields (example: 

health). Many credentials are recognized at the State and/or National level, meaning if a 

participant relocates to another region, they still have the qualifications necessary for 

employment within that career field. Students completing their CTE program of study can 

request reimbursement of an industry-recognized certification fee upon proof of passing the 

certification. Examples of industry-recognized credentials include, but are not limited to: Health 

[American Registered Technologists’ Registered Medical Assistant exam, Phlebotomy: 

American Society of Clinical Pathology’s Phlebotomy Technician exam], Business & 

Technology [CompTIA A+ Certification, CompTIA Network+ Certification, CompTIA Linux+ 

Certification, Microsoft Certified Technology Specialist Certification (MCTS), Microsoft 

Technology Associate Certification (MTA)], Early Childhood Education [CDA Competency 

Exam], and Manufacturing [Builder’s License Exam]. 

Placement Data Collection: WOCTEP staff will track student placement after CTE program 

completion or after a student is considered a stop-out and no longer participating in a WOCTEP-

supported CTE program. Placement status of every WOCTEP participant who has completed a 

CTE training program will be measured within six months. This follow-up aids in determining if 

additional skills are necessary for advancement within that industry or if there are skill changes 

within the industry. Advisors will contact stop-out students to determine 1) why they stopped 
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participation in the CTE program, 2) what they are doing now to determine if a placement status 

can be made, and 3) to inquire as to if additional services or resources are needed in their current 

situation. If a stop-out re-enters their CTE program, they can continue toward successful 

completion and/or placement. This is one of several reasons why individualized advising to 

students is critical to tracking student progress and success. 

(c) Adequacy of Resources 

Facility, Equipment, Supplies & Other Resources [Selection Criteria c.1]: LTBB’s 

Education Department is located at the Tribal Government Complex where there is sufficient 

office and classroom space to accommodate WOCTEP staff and project activities. NCMC and 

BMCC training programs are offered in-person at each respective campus and/or online. LTBB 

and NCMC and BMCC locations for CTE training include: 

x WOCTEP Computer Lab:  The learning space consists of one 12-computer media lab, a 16-

person conference room and a seminar-style hall for larger groups if needed. WOCTEP 

participants will have access to the lab to support their ability to participate in online courses 

and complete homework for both online and in-person courses. LTBB will follow COVID-19 

guidelines and protocols to determine if/when the lab can be utilized, with all necessary 

sanitation practices taking place to ensure student and staff safety. 

x	 North Central Michigan College Campus: NCMC’s main campus is located in Petoskey, 

located in Emmet County, Michigan. Many courses are held in the Jack and Dorothy Harris 

Health Education and Science Center, which contains state-of-the-art equipment, labs and 

facilities for the allied health, nursing and science programs. NCMC also has satellite 

locations in Cheboygan, Gaylord and Boyne City. 

x	 Bay Mills Community College Campus: Bay Mills Community College (BMCC) is located 

on the southeastern shore of Lake Superior, within the Bay Mills Indian Community (BMIC) 
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in Michigan’s Upper Peninsula, approximately 17 miles west of Sault Ste. Marie. As 

Michigan’s first fully accredited, tribally controlled college, BMCC meets the educational 

needs of a wide variety of students, from its remote, rural Main Campus, West Campus, 

Waishkey Bay Farm site, off-campus sites, and online courses. With a mission to provide 

quality educational opportunities promote research and facilitate individual development in an 

accessible, community-based, and culturally diverse environment that supports and maintains 

the Anishinaabek culture and language, BMCC is well poised to provide a supportive, 

culturally integrated CTE training for the Tribal community.  

Budget Adequacy in Relation to Project Objectives [Selection Criteria c.2]: Budget costs are 

allocable, allowable, reasonable and necessary to project implementation. Budget estimates are 

based on historical expenditures that have been identified to effectively fulfill the project 

objectives. Number of participants aided with direct assistance and stipends is based on 

anticipated numbers per year over the duration of the project. Requested funding is within the 

Federal Register Notice of Application budget guidelines. Budget details are included in the 

federal budget forms, budget detail and budget narrative sections of this application. In 

comliance with Requirement 5, this serves as notification that LTBB does not have a 477 plan, 

meaning we will not integrate NACTEP funds with other grant funds. 

Commitment to Project [Selection Criteria c.3]: The commitment of LTBB and our post-

secondary partners toward the success of this project is further demonstrated by existing MOU’s 

and Letters of Commitment (Appendix 6: Project Commitment). Letters of commitment confirm 

that revised MOUs will be executed to reflect the activities of this new project period (prior to 

the end of the project’s 3rd month) if LTBB is awarded funding. 
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The LTBB Tribal Government has supported WOCTEP for the past 13 years, as indicated via 

financial contribution of all indirect costs above the Department of Education’s restricted 8% 

indirect cost threshold, physical space for not only project staff but also instruction, as well as the 

continued desire to collaborate with educational partners within our community to ensure project 

success. The Tribal Council and the Tribal Chairperson have acknowledged their support of this 

project via the Tribal Certified Motion #012821-04 (Appendix 6: Project Commitment). 

Licensed & Certified Instructors [Selection Criteria c.4]: All (100%) instructors related to this 

project are employed by either NCMC or BMCC and are licensed or certified to teach in the field 

in which they will provide instruction. NCMC instructors meet the qualifications for an 

institution issuing credit as a member of the North Central Association. The purpose of the North 

Central Association is to ensure accrediting processes that foster quality, encourage academic 

excellence, and improve teaching and learning. This accreditation ensures that each instructor is 

certified in the field in which they teach. Bay Mills Community College is accredited by the 

Higher Learning Commission (HLC). HLC is an independent corporation founded in 1895 as 

one of six regional institutional accreditors in the United States. 

NCMC and BMCC review instructor performance via student surveys for every course at the 

end of each semester to identify training needs through continuous review of performance. In 

addition to the quality controls provided through the college, the WOCTEP Project Director and 

Student Advisors will monitor student performance to identify learning gaps for individual 

students, as well as for groups of students to ensure learning gaps are addressed. When learning 

gaps are identified, the Director and Student Advisors will provide support services, connect 

students with community resources, and work closely with project instructors to help students 
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overcome these learning gaps. WOCTEP staff will connect participants with tutors that are 

provided by NCMC and BMCC student services free of charge. 

(d) Quality of the Management Plan 

Adequacy of Management Plan [Selection Criteria d.1]: WOCTEP is the CTE-arm of the 

LTBB Education Department. The Education Department Director will provide administrative 

oversight and will be ultimately responsible for project success. The Education Department 

Director reports directly to the Executive Director, who reports to the Tribal Chairperson. The 

Tribe’s Accounting Department (specifically the Grants Compliance Officer and Staff 

Accountant) provide another layer of oversight by monitoring project expenditures to make sure 

the project is being completed on time and within budget. The project evaluation will ensure the 

project is achieving the desired outcomes. 

Objectives are specific, measurable, achievable, realistic and timely, and will be completed 

within the 60-month project period. The project will begin as soon as award documents are 

received and funds are available. Training programs are expected to begin within the first quarter 

of the project period, as all WOCTEP-supported CTE programs exist within educational 

institution partners existing programming. Student progress will be tracked on a monthly basis 

with summary data available for reporting purposes at any identified interval including LTBB 

Quarterly Reports to Executive and Tribal Council, NACTEP GPRA Performance Reports, 

NACTEP Semi-Annual Reports and NACTEP Annual Reports. Recruitment of students will be 

ongoing and assistance provided continuously to students. The Direct Services Team will be kept 

informed of project activities on a monthly or as needed basis through email, telephone, and 

focus groups. As discussed in Section b) Quality of Project Design, the objectives and the 

strategies for implementing and meeting the objectives provide detailed information regarding 

responsibilities, timelines, and milestones. Timelines are cyclical, aligning with semesters for 
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enrollment and completion processes. Placement information is collected primarily after 

semesters end, but is also ongoing as communication occurs with participants. Occupational 

trends data and LTBB community needs surveys take place annually at defined points in time, 

specifically between September and February to ensure consistency. 

LTBB Hiring Practices [Selection Criteria d.2]: The LTBB Personnel Policy includes Tribal 

Preference which encourages applications and hiring of Tribal members to the greatest extent 

feasible, aligning with Requirement 6. The positions associated with this project are posted and 

hired through the LTBB Human Resources Department, where Native American preference is 

practiced in accordance with the Waganakising Odawak Statute 2002-04. All jobs are posted on 

the Tribe’s website for access by anyone on the world wide web. The Tribe does not discriminate 

against anyone who may be otherwise underrepresented based on color, national origin, gender, 

age, or disability. 

Project Staff Time Commitments [Selection Criteria d.3] Project staffing is adequate to carry 

out project activities and accomplish project objectives within the 60-month project period. The 

Project Director, Student Advisors (2), and Administrative Assistant are all full-time 1 FTE 

positions dedicated at 100% to WOCTEP activities. The responsibilities of each position 

[Appendix 1: Resumes and Job Descriptions] are specific to the needs of that position and 

and post-secondary partners are considered leveraged resources toward project success. 

Project Staff Qualifications [Selection Criteria d.4]: The LTBB Education Director, 

, provides direct oversight of project staff and ensures this project’s goals and 

collectively, positions contribute to successful project outcomes. The Education Director will 

contribute her time to project oversight and advisory as a leveraged contribution. Time 

contribution toward this project by the other members of the Education Direct Services Team 
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objectives contribute to the vision and mission of the LTBB Education Department. She is an 

LTBB tribal citizen, has been involved in Indigenous Education in both urban and reservation 

communities, and sits on Michigan Department of Education / Michigan Department of Labor 

and Economic Opportunity’s Career Readiness Collaborative in order to engage with other state 

teams around career readiness activities. She has diverse experience in fiscal management of 

program budgets, including federal funding. Her resume is in Appendix 1: Resumes and Job 

Descriptions. The WOCTEP Project Director, Lead Student Advisor, Student Advisor and 

Administrative Assistant will all meet the qualifications of the job descriptions [attached], 

ensuring all staff possess the relevant training, expertise, experience, and capabilities necessary. 

LTBB’s ability to manage a project of this magnitude is exemplified by the more than a decade-

long relationship with post-secondary partners and participant successes [example: 74% 

placement rate into employment, education or military]. LTBB has previously worked with an 

outside evaluator, with extensive experience and expertise in education 

program evaluation and with higher education programs. is a retired 

President of a college in Enfield, Connecticut and holds a Doctorate in Education. Based on 

previous experience with  it is LTBB’s belief that she is one of the best evaluators 

available and her expertise has truly benefitted WOCTEP’s staff, programs, and successes. 

LTBB will follow federal procurement standards as outlined in 2 CFR 200 to procure an 

evaluator with equal or greater skills and experience of to ensure project 

evaluation continues to be an instrumental component of WOCTEP’s successes. The Tribe’s tier 

policy for procurement includes Indian preference [Requirement 6] and consideration for 

minority owned business, small business and women-owned business.   
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Additionally, the CTE training programs must satisfy the requirements for granting credit 

through NCMC and BMCC. The NCMC programs have been approved by NCMC’s Curriculum 

Review and Development and Academic Policies Committee that must apply stringent standards 

for all NCMC programs. The BMCC programs have been approved by their Curriculum 

Committee, whose purpose is to provide campus-wide guidance, advocacy, and supervision for 

all academic programs. Ongoing evaluation of the data and the progress of students will also 

ensure there are no learning gaps and the students are achieving success while participating in a 

program with a rigorous curriculum that meets industry standards. 

(e) Quality of the Project Evaluation 

LTBB has the capability to support a thorough, multi-pronged evaluation complying with 

Selection Criteria e.1. whereas the methodologies are thorough, feasible and utilize objective 

performance measures related to project outcomes and GRPA measures. Evaluation methods 

also provide performance feedback and continuous improvement toward achieving intended 

outcomes [Selection Criteria e.2.]. Evaluation methods include qualitative and quantitative data 

collection. Pre- and post-assessments monitor program impact over time (quarterly, semi-

annually, and annually), including a comparison between the intended and observed results.  

WOCTEP Student Advisors conduct on-going assessment of student progress, evaluating not 

only students’ progress toward personal goals, but also toward project target outcomes. Project 

objectives and goals can be measured at any time because of this methodology. The WOCTEP 

database houses all pertinent data regarding demographics, enrollments, progress through the 

CTE program, completions and placement statuses. The database tracks support services and 

resources like direct assistance, student stipends and industry-recognized credentials. It is 

through this database that all reporting measures, including GPRA, will be stored, analyzed and 

tabulated for evaluation and reporting purposes. All placement information will be stored in 
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participants’ confidential student file and the WOCTEP database located in WOCTEP 

administration office. WOCTEP follows the Education Department’s policies on personally 

identifiable information (Appendix 8: Policies). Data will also be provided through student 

records from NCMC and BMCC, which provides unprejudiced, impartial data.  

Data is analyzed, at a minimum, quarterly for the purpose of meeting LTBB internal 

reporting requirements. To ensure ongoing and constant data collection, the full-time 

Administrative Assistant maintains the database. The Project Director has the primary 

responsibility to ensure data is collected and analyzed to reflect accurate performance of the 

project and achievement of outcomes. The Education Department Director will provide internal 

oversight to ensure the integrity of the data collection related activities. An outside evaluator will 

verify that collection processes are unbiased, unprejudiced and impartial. 

Program quality will be measured by assessing the services and support WOCTEP offers as 

well as by assessing participants’ status within the program (active, inactive, complete). 

Assessment of services will occur via participant satisfaction surveys (after each semester) to 

provide ongoing feedback, allowing adjustments in service delivery. We will measure support 

services and resources to confirm such assistance benefits participants and their ability to 

succeed. Program effectiveness occurs through ongoing analysis of student achievement, 

program enrollments, completion rates, and placement rates. Students will be informed that 

WOCTEP follows student progress during and after WOCTEP participation for evaluation 

purposes. All data collected assists in determining effective continuation of each CTE training 

program and support services and resources in subsequent projects periods. 

Evaluation data collection will include the Government Performance Results Act (GPRA) 

measures as required in the application guidance. GPRA measures include measurement based 
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on the actual number of WOCTEP enrollments, completions/credentials and placements obtained 

in comparison to the established objectives and goals, including analysis of specific demographic 

profiles (gender, race, economic status). WOCTEP will submit all required reports addressing 

performance measures by the determined deadline. 

An external evaluation [Requirement 2] compliments the on-going internal evaluation. 

Third-party evaluation provides an objective and unbiased approach. The external evaluator will 

conduct staff surveys and interviews of students and key stakeholders to provide a 

comprehensive, informed, unbiased evaluation report with impartial recommendations for 

improvements to ensure the program is achieving the expected outcomes and recommendations 

for disseminating information on project activities and results. The external evaluation will 

include processes that ensure the validity and integrity of data collection and analysis. Semi-

annual reviews with the external independent evaluator assure third-party performance feedback 

and analysis of achieving project outcomes.  

Successful implementation of this project will address the problem of socioeconomic barriers 

hindering LTBB community members’ ability to attain the career and technical education 

necessary to qualify for high-skill, high-wage and in-demand occupations within the 8-county 

service area. By providing enhanced and expanded CTE services and resources, WOCTEP will 

connect LTBB community members to programs of study that fit their interests and aligns with 

regional occupational trends and needs, thus improving CTE for Native American and Alaska 

Native students. 

2. Additional Selection Factor:
	

Additional selection factors are not applicable to LTBB.
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End Notes 

1 Employment and Unemployment Statistics LAUS. Michigan Bureau of Labor Market 

Information and Strategic Initiatives. https://milmi.org/DataSearch/LAUS 

2 American Community Survey 2010. https://www.census.gov/programs-surveys/acs 

3 Occupation Wage & Employment Projections. Michigan Bureau of Labor Market Information 

and Strategic Initiatives. https://milmi.org/DataSearch/OCCPROJese 

4 Computer and Information Technology Occupations. Occupational Outlook Handbook. US 

Bureau of Labor Statistics. https://www.bls.gov/ooh/computer-and-information-

technology/home.htm 

5 Regional Career Outlooks through 2026. Michigan Bureau of Labor Market Information & 

Strategic Initiatives. https://milmi.org/Research/regional-career-outlooks-through-2026 

6 Occupational Employment & Wages, May 2019. Occupational Employment Statistics. US 

Bureau of Labor Statistics. https://www.bls.gov/oes/current/oes436013.htm#nat 

7 Education, Training, and Library Occupations. US Bureau of Labor Statistics Occupational 

Handbook. https://www.bls.gov/ooh/education-training-and-library/ 

8Completing College – State – 2019. National Student Clearinghouse Research Center. 

https://nscresearchcenter.org/signature-report-16-state-supplement-completing-college-a-

state-level-view-of-student-completion-rates/ 
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