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(a) Need for project (10 Points) 

(1) The extent to which the proposed project involves, coordinates with, or encourages Tribal 

economic development plans. ( 5 points) 

The Coeur d’Alene Tribe, a federally recognized sovereign nation is located in Northern Idaho. 

Today, the reservation encompasses 345,000 acres of its original four-million-acre homeland, 

which mostly lies within rural Benewah and Kootenai counties.  About 24% of the Reservation is 

in the ownership of the Tribe. Tribal land is comprised of the southern end of Lake Coeur d’Alene, 

mountain timber, and Palouse grasslands, now heavily farmed for dryland wheat, blue grass and 

lentils. There are five rural communities within the reservation, they are: Worley, population 289; 

Plummer, population 1,084; Tensed, population 114; DeSmet, population 17 and St. Maries, 

population 2,443, the county seat which straddles the eastern reservation boundary. Approximately 

1,400 Tribal members live in or outside of the five communities. The majority reside in Plummer 

where Tribal Government is located. 

In winter of 2019 the Schitsu’umsh people, the people that have been here since time immemorial 

began a grassroots, comprehensive assessment and strategic planning process. The purpose of the 

all-encompassing process was to develop a comprehensive strategic plan to include; 1) greater 

educational training and workforce development; 2) employment opportunities; 3) improve 

housing facilities; 4) health and human services; 5) public safety; 6) increase economic 

development, and; 7) address climate and environmental impact on Tribal water and lands. The 

Comprehensive Community Plan is scheduled to be completed in spring of 2021.   

The data collection process included community meetings and forums held in each community, 

numerous meetings with Chief Executive Officers, Program Directors, Program Managers and 

staff from the Tribe’s four entities: Casino Resort/Golf Course, Development Corporation, Marimn 
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Medical Wellness Center and Tribal Government. Preliminary findings from the current 

assessment suggest that improvement in each of the seven areas is dependent on education and 

training. The Tribe’s 2016 Comprehensive Economic Development Plan was included in the 

review and analysis, as data received from meetings held with Plummer/Worley School District 

administrators and staff. The design of the Native American Career and Technical Program 

project is designed upon an extensive comprehensive data collection, including the 2016 

Economic Development Plan, current Tribal Employment data from the four Tribal entities, 

and 2020 Department of Labor report for Benewah and Kootenai counties. 

(2) The extent of the need for the activities to be carried out by the proposed project, as 

evidenced by local labor market demand or occupations trends data, Tribal economic 

development plan or recommendations from accrediting agencies. (5 points) 

In phase one of the Comprehensive Planning process, the Director of Public Works presented a 

status report on Tribe’s 2016 Economic Plan. The plan contains five goals relating to education: 

1) Offer scholarships to individuals pursuing certificates or degrees; 2) Create summer internships 

for youth; 3) Provide resume and cover letter writing workshops; 4) Provide summer internships 

for college students in STEM fields, and 5) Provide financial incentives for district teachers who 

increase student learning. The goals continue to be relevant today.  

Currently, the Tribe successfully manages and employees a total of 1,399 in the four businesses: 

1) 771 in Coeur d’Alene Casino Resort Hotel/Circling Raven Golf Course; 2) 61 Development 

Corporation; 3) 212 Marimn Medical Wellness Center, and 4) 355 Tribal Government. The Tribe 

is the largest employer in Benewah County and the third largest in Kootenai County. Currently 

there are 5,703 (7.1%) unemployed in Kootenai County and 322 (7.4%) unemployed in Benewah 

County, (2020 Idaho Department of Labor). 

4 



   

 

     

   

  

  

  

 

 

Coeur d’Alene Tribe NACTEP Proposal
	

While the number of individuals the Tribe employs is impressive, the majority of the workforce 

are non-Tribal and commute to the Reservation from surrounding communities, such as Spokane, 

WA and Coeur d’Alene, ID. The current employment data from Human Resource Directors and 

CEOs in Tables 1 - 4 clearly demonstrate a majority of Tribal Members employed have a high 

school or GED, therefore not able to advance beyond entry level positions without additional 

training and education. The reason a high number of Tribal members are serving in entry level is 

due to lack of financial support to attend college to meet the required training and professional 

requirements, such as certification licensure, or degrees, allowing them to further advance in their 

chosen fields. 

Table 1: Coeur d’Alene Tribal Government Employees 

High School 
Diploma/GED 

Certificate Degree Degree 
Unknown Total Management 

FT PT FT PT FT PT FT PT 

Coeur d’Alene 
Members 

73 23 5 0 35 6 9 8 159 38 

Coeur d’Alene 
Descendant 

2 0 1 0 1 0 0 0 4 2 

All Other 
Enrolled 

20 6 2 0 12 0 0 5 45 6 

Non Native 35 6 2 0 89 2 3 10 147 27 

Total 130 35 10 0 137 8 12 23 355 73 

x 6 current employees do not have a high school diploma or GED (Data received at a later date) 
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Number of 
Employees 

HS 
Diploma/ 
GED 

Certificate Degree 
Total Total Management 

FT PT FT PT FT PT FT PT 
Coeur d’Alene 
Member 

39 10 27 8 3 0 9 1 48 8 

Coeur d’Alene 
Descendant 

4 3 3 3 0 0 1 0 7 1 

Other Tribal 19 2 7 1 4 0 8 1 21 0 
Non-tribal 113 22 30 10 25 6 58 7 136 18 
Sub Total 175 37 67 22 32 6 76 9 
Total 212 89 38 85 212 27 

Table 3: Coeur d’Alene Tribe Development Corporation (DEVCO)
	

DEVCO Number of 
Employees 

HS 
Diploma/ 
GED 

License/ 
Certificate 

Postsecondary 
Total Management 

FT PT FT PT FT PT FT PT 

Coeur d’Alene 
Member 

15 6 15 4 0 0 2 0 2 

Coeur d’Alene 
Descendant 

2 0 3 0 0 0 0 0 1 

Other Tribal 4 0 4 2 2 0 1 0 1 
Non-tribal 28 6 27 6 3 0 4 0 5 
Sub Total 49 12 49 12 5 0 7 0 9 
Total 61 61 5 7 9 

Coeur d’Alene Tribe NACTEP Proposal 

Table 2: Marimn Medical Wellness Center 
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Table 4: Coeur d’Alene Casino Resort Hotel/Circling Raven Golf Course 

Number of 
Employees 

HS 
Diploma/ 
GED 

License/ 
Certificate 

Postsecondary 
Total Management 

FT PT FT PT FT PT FT PT 

Coeur d’Alene 
Member 

122 24 28 N/A N/A N/A 14 N/A 35 

Coeur d’Alene 
Descendant 

0 0 0 N/A N/A N/A 0 N/A 0 

Other Tribal 64 17 19 N/A N/A N/A 1 N/A 4 
Non-tribal 443 101 132 N/A N/A N/A 23 N/A 63 
Sub Total 629 142 179 N/A N/A N/A 38 N/A 
Total 771 179 N/A 38 102 

N/A Not available 

Annually, the Department of Education conducts a transcript audit on all NACTEP postsecondary 

students. In 2019-2020 the pandemic academic year, there were a total of 81 students enrolled full 

or part-time in a degree or certificate program, 7 of those students were high school concurrently 

enrolled. The Department of Education staff is proud of the 94% success rate, 10 students 

graduated with a two-year degree, one of the students graduated from high school with a high 

school diploma and a two-year degree, and 7 graduated with one or more certificates. However, 

the need for continued financial support is great, as demonstrated in Table 5, 74 students remain 

in the NACTEP segment of the Tribe’s Education pipeline. The pipeline includes fifteen segments 

birth through career. The pipeline includes the students receiving educational services and partners 

supporting each segment. 
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Current & Expected NACTEP Student Enrollment 

Graduation ID Gender Degree/Certificate Major FT/PT 
Fall 2021 1 F AAS Business Management PT 

2 F AS Child Development PT 
3 F AAS Business Management FT 
4 M AAS Business Leadership FT 
5 M AAS Accounting FT 
6 M AA General Studies FT 

Spring 
2022 

7 M AS Wildlife Management FT 
8 F AAS Web Design FT 
9 F AA Art FT 
10 M AAS Electronics Engineering FT 
11 M ATC Chemical Dependency PT 
12 M AAS Computer Informational 

Technology 
PT 

13 F AA General Studies FT 
14 F AA DTA FT 
15 M AAS Audio Engineering FT 
16 M AAS Web Design FT 
17 F AS Child Development PT 
18 M AAS Carpentry FT 
19 F Certificate Medical Assistant PT 
20 M AAS Business Leadership PT 
21 F AS Child Development PT 
22 F AAS Addiction Studies FT 
23 M AAS Business Management FT 
24 M AAS Nursing FT 
25 F AA General Studies FT 
26 F Certificate CDA PT 
27 M AS DTA FT 
28 M AS Fisheries Management FT 
29 M AAS Culinary Arts PT 

Fall 2022 30 F AAS Paralegal PT 
31 F AA General Studies FT 
32 M AAS Business Management FT 
33 M AA AIS PT 
34 M AA DTA FT 

Coeur d’Alene Tribe NACTEP Proposal 

Table 5:  Current NACTEP Student Enrollment 

8 



 

 

Coeur d’Alene Tribe NACTEP Proposal
	

35 F Certificate CDA PT 
36 M AA DTA FT 

Spring 
2023 

37 F AAS Radiology Tech PT 
38 F AS LPN PT 
39 F AAS Hospitality Management PT 
40 F AAS Business Management FT 
41 F AA General Studies FT 
12 F AAS Business Leadership FT 
43 M AS Kinesiology PT 
44 F AS Child Development PT 
45 F AAS Business Leadership PT 
46 F AS Child Development PT 
47 M AAS Culinary Arts FT 
48 M AA General Studies FT 
49 M AAS Business Leadership PT 
50 F Certificate CDA PT 
51 M AS Social Work PT 
52 F Certificate CDA PT 
53 F AAS Nursing FT 
54 M AAS Business Management FT 
55 F AA AIS PT 
56 F AAS Business Leadership FT 
57 F AS LPN PT 
58 F AA DTA PT 
59 F AS Child Development PT 
60 F AS Social Work FT 
61 M AS Forestry PT 
62 F Certificate Child Development PT 
63 F AS Social Work PT 

Fall 2023 64 F AA General Studies PT 
65 F AAS Business Management FT 
66 M AS Wildlife PT 
67 M AA Native American 

Studies 
FT 

68 F AAS Business PT 
69 F AAS Medical Assistant PT 

Spring 
2024 

70 M AAS Business PT 
71 F Certificate CNA PT 
72 M Certificate Electrician FT 
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73 F AA General Studies PT 
74 F AAS Paralegal PT 

The majority of the students in Table 5 work full-time, are single parents, and are in need of 

continued support from NACTEP to achieve their educational and career goals. This large group 

of individuals is essential to the Tribe’s long-term goal of growing its own members to assume 

technical, professional, management and leadership roles. Preparing a strong Tribal Workforce is 

of the utmost importance to Tribal Leadership. Tribal self-governance, economic self-sufficiency, 

and the stewardship and guardianship of our people, our culture, our language, our water, land, 

and forests are directly linked to education and training. 

The Plummer/Worley School District is in the process of designing a secondary CTE program. 

Creating a recognized CTE program which formally aligns with Idaho institutions has been a major 

goal for the Tribe and Department of Education for fourteen years. The courses listed as CTE 

courses in Table 6 illustrate the list of courses within each career cluster for the proposed NACTEP 

career pathways: Ecology/Natural Resources, Early Childhood, Trades and Industry, Business 

Digital Communication and Health/Fitness. The majority of these career pathways are STEM-

based. At this time, only one aligns with North Idaho College, the college the majority of our 

students attend. NACTEP will strengthen the districts capacity to build a high-quality program by 

providing the additional staff and much needed resources and services to students and the 

necessary support in bringing together college and university partners and members of the Idaho 

Workforce Development Council to align the secondary program with Idaho universities and 

colleges. 
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Table 6:  CTE Career Pathways
	

(b) Quality of the project design (40 points) 

(1) The extent to which the proposed project activities will create opportunities for students 

to receive a recognized postsecondary credential; become employed in high-skill, high-

wage, and in-demand industry sectors or occupations; or both. (20 points) 

In analyzing the Tribe’s data described in the need for project, the NACTEP project will provide 

the Department of Education the opportunity to continue support for Seventy-four (74) post-

secondary students who are currently enrolled in regionally accredited postsecondary degree or 

certificate programs, as well as enroll new students who are underemployed, unemployed, and 

adults who meet the special population criteria in partnership with the Tribe’s Career Renewal 
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Program. And in collaboration with the Lakeside Middle and High School the Tribe will provide 

career exploration, college preparation and informal and formal training opportunities for twenty 

(20) secondary youth during the school year and summer. 

The majority of our students attend North Idaho College, North Idaho Workforce Training Center 

in Coeur d’Alene, Idaho, or Spokane Falls Community College in Spokane, Washington. These 

institutions offer a wide range of programs in Business, Computers and Technology, Healthcare, 

Hospitality, Industry and Trades and Law Enforcement. Both these institutions are an hour 

commute from the reservation. There are no accredited tribal colleges within 200 miles of the 

reservation. The Department of Education also has the infrastructure to offer courses on site, via 

Interactive Video Conferencing (IVC).  The NACTEP project is designed to achieve the following 

two major goals: 1) In collaboration with Postsecondary Institutions and Workforce Training 

Centers deliver high quality, industry recognized education training opportunities that prepare 

Tribal members for successful careers in the Tribe’s career pathways: Natural Resources, 

Information Technology, Hospitality and Tourism, Business Management & Administration, 

Education, Health Sciences, Law, and Public Safety, and Industry and Trades, and 2) In 

partnership with Plummer/Worley School District, Tribal Programs and Postsecondary 

institutions deliver a high quality, experiential, career preparation program that prepare 

secondary students for careers in in-demand occupations. 

To accomplish the goal of preparing the Tribe’s current and future workforce, the plan on the 

following pages include the two major goals, with their objectives, and strategies that will create 

opportunities for Tribal members to receive recognized postsecondary credentials for furthering 

job opportunities, higher-wages and advancement prospects to meet workforce demands of the 

Tribe’s economic development plan. 
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Coeur d’Alene Tribe NACTEP Proposal 

Program Goals, Objectives and Strategies 

Goal 1 

In collaboration with Postsecondary Institutions and Workforce Centers deliver high quality, 
industry recognized STEM education and training opportunities that prepare eighty-five (85) 
Tribal Members for successful careers in the Tribe’s career pathways:  Natural Resources, 
Information Technology, Hospitality and Tourism, Business Management & Administration, 
Education, Health Sciences, Law, and Public Safety, and Industry and Trade. 

Objective 1: In collaboration with the Tribal Program Directors, Program Managers and the 
four Human Resource Directors annually recruit and enroll 10 current and future employees 
who have a high school diploma or GED in postsecondary or workforce training program to 
increase employment opportunities. 

Strategy: Design and implement a recruitment and enrollment plan with the four Human 
Resource Directors. 

Indicator: Plan approved by Human Resource Directors. 

Benchmark: Host recruitment and enrollment meetings at each of the Tribal Entities and in 
the community, enroll 10 individuals per academic year.  

Objective 2: In collaboration with Tribal Program Directors and Human Resource Directors 
annually recruit and enroll current employees in postsecondary programs for career 
advancement opportunities. 

Strategy: Design and implement a recruitment and enrollment plan with the four Human 
Resource Directors. 

Indicator: Plan approved by Human Resource Directors. 

Benchmark: Host recruitment and enrollment meetings in the community and at each Tribal 
entity, enroll 5 individuals per academic year. 

Objective 3: In partnership with TANF, TERO, Career Renewal and the Reentry Program 
annually recruit and enroll 4 individuals who are unemployed or underemployed in a 6-month 
internship or workforce training program. 

Strategy 1: Create a referral system for recruiting and enrolling Tribal members in 
internships. 
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Indicator: Referral system created and approved by Program Directors and managers. 

Benchmark 1:  4 applicants selected and placed. 

Benchmark 2: 4 applicants successful complete as demonstrated in final evaluation. 

Benchmark 3: Applicants are placed in permanent positions. 

Strategy 2: Create in partnership with Tribal Program Directors and Managers on-the-job 
training positions and position descriptions. 

Indicator: Positions are marked in the Tribal Human Resources website. 

Benchmark: 4 Individuals hired and successfully complete internship as demonstrated in 
final evaluation. 

Strategy 3: Design pre-employment program in collaboration with Social Services, Marimn 
Medical Center and Workforce. 

Indicator: Positions and position descriptions designed and approved by Program Directors 
and Human Resource Directors. 

Benchmark: Students successfully complete job application, resume, cover letter and submit 
to various job openings. 

Objective 4: Design and implement an industry recognized carpentry program for 12 adults 
who are unemployed or underemployed. 

Strategy 1: Develop a structured industry recognized carpentry program with classroom 
learning integrated with hands-on-experiences for twelve adults annually. 

Indicator: Carpentry program meets the required classroom and experiential state 
requirements. 

Benchmark: Program designed and approved by North Idaho College as a recognized 
carpentry program. 

Strategy 2: Hire a certified construction instructor. 

Indicator: Instructor meets the certification requirements. 

Benchmark: Instructor hired. 
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Strategy 3: Design a pre-employment training program and orientation to include completing 
an application, writing a cover letter, resume, pass drug test, safety protocols, CPR, First Aid 
and work expectations. 

Indicator:  Program includes training in reading and understanding position descriptions, 
completing a job application, resume and cover letter writing and interviewing. 

Benchmark: Twelve adults complete the training and approved for hire. 

Objective 5: Serve the seventy-four (74) Tribal Members, Tribal Employees and Community 
Members who are currently enrolled in the Tribe’s Postsecondary and Certificate NACTEP 
Pipeline. 

Strategy 1: Readmit students in postsecondary NACTEP program. 

Indicator: Students readmitted in certificate or 2-year program. 

Benchmark: Students begin classes fall 2021. 

Strategy 2: Provide individual high-quality academic advising throughout the year. 

Indicator: Students meet with advisor 2 or more times per year. 

Benchmark: Students complete study plan and students graduate with certificate or 2 year 
degree. 

Objective 6: Eighty-five percent (85%) of the students will continue their career program and 
make adequate progress towards course of study. 

Strategy: Provide individual academic advising each quarter/semester to meet career plan 
goals. 

Indicator:  Students sign-up for courses outlined in approved study plan. 

Benchmark: Students submit grades each quarter/semester for courses outlined in study plan. 

Objective 7: Seven (7) or more students will graduate with a recognized certificate or degree 
annually. 

Strategy: Design an individual career study plan for each student. 

Indicator: Students complete courses outlined in approved study plan. 

Benchmark: Students submit a copy certificate or degree for permanent file. 
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Objective 8: Three (3) or more of students completing a certificate or a degree will continue 
on for a baccalaureate degree. 

Strategy: Host recruitment and financial/scholarship meetings for students annually. 

Indicator: Students will submit applications to a 4-year college or university. 

Benchmark: Three (3) or more students will complete a full semester or year towards a 
bachelor’s degree annually. 

Objective 9: Three (3) or more of the graduates will be successfully placed in the workforce, 
advance in current position, receive a promotion, or a monetary increase. 

Strategy: Design a career plan for each individual. 

Indicator: Graduates apply for open positions or promotions. 

Benchmark: Three (3) or more submit documentation supporting placement, promotion or 
advancement for permanent file. 

Goal 2 

In partnership with Plummer/Worley School District, Tribal Programs and Postsecondary 
Institutions deliver a high quality, experiential, career preparation program that prepares 120 
secondary students for careers in in-demand occupations with emphasis on STEM-related 
careers. 

Objective 1: In partnership with Plummer/Worley School District and postsecondary 
institutions create a seamless Career and Technical Education program for Lakeside youth in 
grades 7-12. 

Strategy 1: Align Career pathways with Idaho postsecondary institutions. 

Indicator: School District and Postsecondary Representatives align CTE courses. 

Benchmark: CTE courses approved by the state and school board.  

Strategy 2: Students in grades 7-12 enroll in CTE courses each trimester. 

Indicator: CTE advisors enroll students in courses. 

Benchmark 1: Students successfully complete multiple CTE courses or an organized 
sequence of CTE courses through senior year, including passing Technical Competency 
Assessment. 
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Benchmark 2: Five (5) or more students pass the Technical Competency Assessment 
demonstrating mastering CTE standards. 

Benchmark 3: More students apply for CTE credit upon entry to North Idaho College. 

Objective 2: Establish in collaboration with Plummer/Worley School District, Tribal 
Programs and local businesses a paid STEM Work-Based Learning (WBL) pre-apprenticeship 
program for 6 youth who meet the special population criteria. 

Strategy 1: Design a WBL program policy and procedure handbook. 

Indicator: Handbook completed. 

Benchmark: Handbook approved by school board. 

Strategy 2: Create STEM Work-based Learning (WBL) positions in collaboration with Tribal 
programs and local businesses. 

Indicator: Program marketed; families submit application to CTE team. 

Benchmark 1: Each trimester select two youth, enroll in WBL pre-apprenticeship program 
and successfully complete as demonstrated in final evaluation. 

Benchmark 2: Students successfully complete pre-apprenticeship as demonstrated in final 
evaluation. 

Objective 3: In partnership with Tribal Programs and local businesses design and implement 
a paid six- week STEM Work-Based Learning (WBL) summer program for 20 middle and 
high school students. 

Strategy 1: Create six-week hands-on-Learning STEM internships with Tribal scientists who 
have advanced degrees in biology, environmental science, wildlife, forestry, fisheries, and in 
health sciences. 

Indicator: Position descriptions created and approved by Tribal Program Directors. 

Benchmark: Positions marketed in Tribal Newspaper, Official Notices, Lakeside students 
submit application. 

Strategy 2: Design a youth pre-employment training program. 

Indicator: Pre-employment program includes training in reading and comprehending position 
descriptions, completing job application, resume and cover letter writing, and interviewing. 

Benchmark: Twenty or more students complete the training. 
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Strategy 3: Develop a youth employment program with Human Resources Directors. 

Indicator: Program created to include interview, drug testing, background checks and 
orientation. 

Benchmark 1: Twenty students meet employment requirements and approved to intern for 6 
weeks. 

Benchmark 2: Students experientially learn the hard and soft skills as described in the STEM 
position description. 

Benchmark 3: Twenty middle and high school students complete the 6-week field experience 
successfully as demonstrated in final evaluation. 

Objective 4: Design a career exploration program in collaboration with Plummer/Worley 
School District CTE staff and postsecondary institutions, workforce centers and Tribal Human 
Resource Director for approximately 120 youth in grades 7-12. 

Strategy 1: Develop a career exploration course and offer each trimester. 

Indicator: Course is designed and approved by school administrators and school board for 
one elective credit. 

Benchmark: Students earn credit for successfully meeting the Idaho State College and 
Career Standards. 

Strategy 2: Recruit and enroll students in postsecondary summer STEM programs. 

Indicator: Market the summer postsecondary and local STEM program opportunities. 

Benchmark: Enroll students in the available camps supported by local colleges and 
universities: WSU Na-Ha-Shnee Health Science Camp, Coeur d’Alene Tribe Voices to Hear 
Environmental Program, University of Idaho STEM camps and other local sponsored STEM 
camps. 

Objective 5: Recruit and enroll juniors and seniors in dual or concurrent enrollment program 
who meet the admission requirements. 

Strategy: Recruit and enroll juniors and seniors in dual enrollment North Idaho College 
courses. 

Indicator: Students meet the Dual Enrollment criteria. 

Benchmark: Approximately 2 students successfully complete dual enrollment course(s) 
and/or graduate with concurrently with a high school and postsecondary degree. 
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Objective 6: Eighty-five percent (85%) of Lakeside High School students will pass the 
required core courses for graduation. 

Strategy: A four-year graduation study plan will be created for students in grades 9-12. 

Indicator: Study plan includes required core courses Freshman through Senior year. 

Benchmark: Students successfully complete core courses each trimester through senior year. 

Objective 7: Eighty-five percent (85%) of the students in senior class graduate. 

Strategy: A student success program to include on-going advising, tutoring and counseling 
will be designed. 

Indicator: Students participate in student success program each trimester. 

Benchmark: Progress reports and report cards reflect successful completion of core courses 
each year of high school. 

(2) The extent to which the proposed project will successfully address the needs of the 

target population or other identified needs, as evidenced by the applicant’s description of 

programs and activities that align with the target population’s needs. (10 points) 

The two program goals with objectives and strategies were determined in result of a 

comprehensive data collection and analysis process started winter 2019. The project design is 

created to meet the current, future, and emerging career and workforce needs. For twenty-five 

years or more the Tribe has been involved in litigation over toxic damage from mining pollution 

within our aboriginal homeland, including within the current boundaries of the Reservation. The 

Tribe is in need of Tribal biologists, engineers (civil, environmental, electrical) foresters, botanists, 

and geologists. The Tribe also needs a workforce to support the tasks required for restoration such 

as heavy equipment operators, specialists in lead renovation, storm water erosion, construction 
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debris, segregation/recycling, OSHA Hazardous Waste Operation and emergency response. The 

Marimn Medical Wellness Center provides health care to over 7,000 patients within a 50-mile 

radius. Employee data illustrates the majority of health care providers and other employees are 

Non-Native. We have a need for Native physicians, nurses, nurse practitioners, dietitians, dentists, 

dental assistances, and other health care professionals. The Casino Hotel Resort data also reveal 

the majority of the workforce is non-native and the majority of Tribal members are in entry level 

positions, young with a high school or a GED. This is also the case with the other three enterprises, 

the majority of entry level works have a secondary level education, therefore no room for 

advancement opportunities. The two major goals with the objectives and strategies identified will 

assist the Coeur d’Alene Tribe in developing workforce capacity as being drafted in the new 2021 

Comprehensive Strategic Plan. 

(3)The extent to which proposed project will be coordinated with similar or related efforts, 

and with community, State, or Federal resources, where such opportunities and resources 

exist. (5 points) 

In the past 14 years the Department of Education has developed strong relationships with many of 

the Tribe’s programs, including TANF, Career Renewal, TERO, Natural Resources, Lake 

Management, Casino Resort Hotel & Golf Course, Marimn Medical Center, Behavioral Health, 

Wellness Center and Boys and Girls Club. The directors and managers from each of the programs 

are in full support of mentoring, supporting and preparing youth and adults into a sustainable career 

pathway. We have close relationships with the Coeur d’Alene Tribal School, Plummer/Worley 

School District, and continue to work closely with our Idaho and Washington Colleges and 

Universities: North Idaho College, University of Idaho, Lewis-Clark State College, Boise State 

University, Washington State University Pullman, Washington State University Spokane Health 
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Sciences, and our new partner, Eastern Washington University. The Department of Education 

Director also serves on the Indian Education Committee, a formal sub-committee directly under 

the Idaho State Board of Education. The State Board is responsible for education k-career, 

including all Idaho colleges and universities.   The Indian Education  Committee  comprised  of  

representatives from the 5 Tribes of Idaho and provosts and presidents from each of the Idaho 

Postsecondary Institutions. The committee meets 4 times during the year and holds special sub-

committee meetings throughout the year. The committee just completed the new Indian Education 

Strategic Plan, it includes College and Career goals, objectives, performance measures and 

outcomes for CTE. The 2020 Education Pipeline illustrates the many partners and funding sources 

necessary to support each of the 15 segments of the pipeline. 
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The NACTEP staff will take the lead in collaborating with Career Renewal, TANF, TERO and 

Marimn Reentry Program, all programs that have a focus on education and training. NACTEP 

staff will attend and participate in individual CARE team meetings. Collectively, the team will 

design individual plans to include education or training. NACTEP staff will assist clients with 

completing the college application, applying for FAFSA, enroll in courses, and provide ongoing 

advising, tutoring and other support throughout their education experience. 

The NACTEP staff will also work closely with Lakeside Middle and High School staff in creating 

a cohesive CTE program, one that aligns with State of Idaho Career Pathways and Idaho colleges 

and universities CTE programs. Staff will also provide Advanced Learning Opportunities such as 

Dual Enrollment, provide competency-based, work-based experiences, and the resources, services 

that develop the workplace skills, hard and soft for future employability and workplace success. 

(4) The extent to which the training or professional development services to be provided 

by the proposed project are of sufficient quality, intensity, and duration to lead to 

improvements in practice among the recipients of those services. (5 points) 

To ensure students receive high quality training or professional development services, the 

Department of Education will only enroll students in colleges or universities that are regionally 

accredited and workforce training programs that are approved by the State. Working with our 

regional accredited institutions such as North Idaho College, North Idaho College Workforce 

Center, University of Idaho, Lewis-Clark State College and Community Colleges of Spokane offer 

certificates, badges and degrees such as Associate of Applied Science, Associate of Arts or 

Sciences, Bachelor of Applied Science after the student completes the sequence of courses in a 

study plan successfully. Working with regional accredited institutions also ensure our students 

enter programs that are taught by highly skilled faculty who have undergraduate or graduate 
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Finance Director and two full-time Grant Managers, and , 

they both have worked in finance for many years. and oversee all Federal, 

State and Private grants for the Tribe. 
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degrees in their field of study or meet the required training and experience qualifications. Having 

highly qualified staff increases student achievement, increases employability in high-demand 

occupations, careers and earn a living wage. 

(c) Adequacy of resources (15 points) 

(1) The adequacy of support, including facilities equipment, supplies, and other resources 

from the applicant organization and the Tribal entity or entities to be served. (2 points) 

The Department of Education has its own facility; it is centrally located on the Coeur d’Alene 

Reservation in Plummer, Idaho. The facility is two stories and is blocks away from Lakeside High 

School, Marimn Wellness Center, Natural Resources and the Early Childhood Learning Center, 

Tribal Government, Administration, Finance, and Human Resources offices are just a few blocks 

away. The Tribe’s newly built Boys and Girls Club is a 6-mile drive to Worley, Idaho. 

The department has a large classroom, one large computer lab with the latest technology, two 

smaller conference rooms/classrooms. Each of the classrooms are furnished with the Interactive 

Video Conferencing (IVC) equipment. Courses can be offered via IVC or face-to-face. There is 

ample office space for new staff. The department is fully equipped with office machines and other 

equipment to carry out project goals. 

NACTEP will be supported by the Tribe’s Finance Office. Finance has a Chief Finance Officer, 
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is the Director of the Human Resource Department. She and her staff provide 

support in advertising positions, hiring, orientation of new staff and for certifying full compliance 

with Tribes Personnel Policies and Procedures. 

The Tribe also has a fully staff Technology Center; the staff provide the Tribe and reservation 

community with internet connectivity and media services and services all technology. 

(2)The extent to which the budget is adequate and costs are reasonable in relation to the 

objectives of the proposed project. (5 points) 

The cost of the proposed NACTEP project is directly related to the quality of the program outlined.  

The budget includes salaries and fringe benefits for a full-time Project Manage/Postsecondary 

Advisor, a full-time secondary Career Advisor/Coach and fringe benefits and 10% salary and 

fringe for the Project Director and Office Manager. The staff will provide all services outlined in 

the project on pages 29-33. The budget also includes the shared office supplies and equipment for 

the office, tuition, books supplies for postsecondary students and career exploration program for 

approximately 100 middle and high school students. Additional program costs include field trips 

to businesses, college campus visits and books for students enrolled in dual enrollment program 

and summer internships. The budget also includes travel to attend the required National NACTEP 

training and regional trainings.  Indirect covers finance, IT, Human Resources support, Legal and 

Maintenance services. The total proposed budget is $551,000, the cost for the postsecondary goal 

is $365,928.95 and the cost for the secondary goal and objectives is $185,071.05, which is adequate 

and reasonable. 

(3) The relevance and demonstrated commitment of the applicant, education providers, 

local employers, or Tribal entities to be served by the project. (3 points) 

25 

http:185,071.05
http:365,928.95


 

 
 

   

  

  

     

  

   

   

     

 

  

  

  

 

 

 

  

  

   

   

Coeur d’Alene Tribe NACTEP Proposal
	

The Tribe has a formal agreement with North Idaho College, and an Inter-Institutional 

Memorandum of Understanding with the University of Idaho, Lewis-Clark State College, 

Washington State University, and North Idaho College, this agreement is signed by each of the 

college presidents and Tribal Leaders of the 5 Tribes of Idaho. A key result of the MOUs is the 

creation of a Liaison position who reports directly to the president on behalf of the Tribes. As a 

part of the agreement, the colleges provide a gathering place for students to learn and gather, a 

Nation Building Program that provides scholarships, a series of one credit courses on Tribal 

Sovereignty, Indian Law, and Traditional Knowledge and Research. The creation of and support 

of this position is a demonstration of the institutions commitment to the Pacific Northwest Tribes, 

including the Coeur d’Alene Tribe. The Tribe also has a long collaborative relationship with the 

school district, they too are committed to working closely with Tribe on this project. They are 

committed to establishing a high quality CTE program and to contributing space, access to 

equipment and other support services as needed. The MOUs and letters are in Other Attachments. 

Also, in preparing the NACTEP application, the Director spoke at length with the 

Plummer/Worley School District Administrators, the Tribe’s Human Resource Directors and with 

program managers, they are in full support of the project and have submitted letters of support.  

We have also received letters of support from Idaho Workforce Development Council in Boise, 

Idaho and from Idaho congressional delegation, MOUs and letters of support are in Other 

Attachments. 

(4) The extent to which the project will use instructors who are licensed or certified to 

teach in the field in which they will provide instruction. (5 points) 

The Department of Education only works with colleges, universities and training programs that 

are regionally accredited. Checking accreditation status is one of the first things staff determine 
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upon receiving an application from a student. Northwest Commission of Colleges and Universities 

(NWCCU) is the agency that evaluates Idaho and Washington postsecondary schools. Receiving 

institution or program accreditation means the college has gone through a rigorous review process 

in which the accreditation team evaluates faculty, facilities, and curriculum offerings to ensure the 

standards set by the state are met.  

the credits transfer, the degrees and certificates, and badges earned are recognized by employers 

and graduate school. Evaluating the faculty, their qualifications and licensure, guarantees the 

instructors are certified to teach in the field in which they provide instruction. 

(d) Quality of the management plan (25 points) 

(1) The adequacy of the management plan to achieve the objectives of the proposed project 

on time and within budget, including clearing defined project objectives, staff 

responsibilities, timeline, and milestones. (10 points) 

The Department of Education is one of approximately 18 departments under Tribal Government.  

As illustrated in the organization chart, the Director of Education is under the Administrator 

Director, who reports directly to the 7-member Tribal Council. The organization 

chart includes all of the education programs the Director oversees, the proposed NACTEP is 

included in (Table 8). 
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All Tribal government programs operate under the Tribe’s Personnel Policies and Procedures,
	

approved by the Tribal Council. The manual includes the Tribe’s mission, vision, and the five
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core values: Membership, Scholarship, Stewardship, Guardianship and Spirituality and policies 

and procedures for personnel, finance, internet technology, and facilities. In 2015, the Finance 

Office adopted Workflow, a financial and timesheet system. The financial system provides 

directors and mangers to the minute financial reports. This system with the policies and procedures 

and with the strong support from Grant Managers, and will provide the 

safeguards to achieve the project goals, objectives, carryout the strategies on time and within 

budget. Project staff will adhere closely to the predetermined timelines for achieving benchmarks 

as charted. 

Table 9:  NACTEP Management Plan 

Overarching Goal:  To prepare the Coeur d’Alene Tribes current and future workforce. 

NACTEP Program Development 

Strategies Persons 
Responsible(s) 

Tribal/Community 
Partnerships 

Timelines Milestones 

x Hire Program 
Manager/Postsecondary 
Advisor 

x NACTEP 
Director 
x Office 
Manager 

x Human   
Resources 
x Finance Office 

x Fall 2021 x Manager 
hired 

x Hire Secondary 
Coach/Advisor 

x NACTEP 
Director 
x Office 
Manager 

x Human 
Resources 
x Finance Office 

x Fall 2021 x Secondary 
Coach/ 
Advisor 
hired 

x Create contract for Dr. 
Steve Nelson Program 
Evaluator 

x NACTEP 
Director 
x Office 
Manager 

x Finance Office 
x Legal Office 
x Administration 
Director 

x Fall 2021 -
ongoing 

x Contract 
approved 

x Create contract for 
Carpentry Instructor 

x NACTEP 
Director 
x Office 
Manager 

x Finance Office 
x Legal Office 
x Administration 
Director 

x Fall 2021 -
ongoing 

x Contract 
approved 

x Attend National 
NACTEP Training 

x NYCP 
Director 
x Office 
Manager 

x Administrative 
Director 

x Fall/Winter 
2021 

x Training 
approved 

x Establish student 
portfolio system for 
secondary and 
postsecondary students 

x NACTEP 
Manager 
x NACTEP 
Coach/ 
Advisor 

x PWSD Counselor x Fall 2021 -
ongoing 

x Individual 
student 
portfolios 
system 
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x Create Data Collection 
System 

x NACTEP 
Director 
x NACTEP 
Manager 
x NACTEP 
Advisor 

x PWSD Counselor x Fall 2021 -
ongoing 

x Annual 
report 
presented 
to Tribal 
Leaders 
and 
community 

x Establish an annual 
operating budget 

x NACTEP 
Director 
x NACTEP 
Manager 
x NACTEP 
Advisor 

x Finance Office 
x Tribal Council 
x Administrative 
Director 

x Fall 2021 -
ongoing 

x Budget 
approved 
annually 

Goal 1 
In collaboration with Postsecondary Institutions and Workforce Centers deliver high quality, industry 
recognized education and training opportunities that prepare Tribal Members for successful careers in 
the Tribe’s career pathways:  Natural Resources, Information Technology, Hospitality and Tourism, 
Business Management & Administration, Education, Health Sciences, Law, and Public Safety, and 
Industry and Trade. 

Objective 1: In collaboration with Postsecondary Institutions and Workforce Training Centers deliver 
high quality, industry recognized education training that Tribal Members have successful careers in the 
Tribe’s career pathways: College Readiness, Ecology/Natural Resources, Trades & Industry, Early 
Childhood, Business Digital Communication and Health/Fitness. 

Objective 2: In collaboration with Tribal Program Directors and Human Resource Directors annually 
recruit and enroll current employees in postsecondary programs for career advancement 
opportunities. 

Objective 3: In partnership with TANF, TERO, Career Renewal and the Reentry Program annually 
recruit and enroll 4 individuals who are unemployed or underemployed in a 6-month internship or 
workforce training program. 

Objective 4: Design and implement an industry recognized carpentry program for 12 adults who are 
unemployed or underemployed. 

Objective 5: Serve the seventy-four (74) Tribal Members, Tribal Employees and Community Members 
who are currently enrolled in the Tribe’s Postsecondary and Certificate NACTEP Pipeline. 

Objective 6: Eighty-five percent (85%) of the students will continue their career program and make 
adequate progress towards course of study. 

Objective 7: Seven (7) or more students will graduate with a recognized certificate or degree annually. 

Objective 8: Three (3) or more of students completing a certificate or a degree will continue on for a 
baccalaureate degree. 

Objective 9: Three (3) or more of the graduates will be successfully placed in the workforce, advance 
in current position, receive a promotion, or a monetary increase. 
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Activities Persons 
Responsible(s) 

Tribal/Community 
Partnerships 

Timelines Milestones 

x Recruit and enroll 
high school/GED 
graduates and 
current and future 
Tribal employees in 
education or training 
program 

x NACTEP 
Manager 

x Human Resource 
Director 

x Fall 2021-
ongoing 

x Student complete 
program and 
receive 
employment 
opportunities 

x Recruit and enroll 
current employees 
in training or 
education programs 

x NACTEP 
Manager 

x Human Resource 
Director 

x Fall 2021-
ongoing 

x Students 
complete 
program and 
receive 
advancement 
opportunities 

x Enroll unemployed 
or underemployed 
individuals in a 6 
month internship 
program 

x NACTEP 
Manager 

x TANF Manager 
x Career Renewal 
Manager 
x Re-Entry Manager 

x Fall 2021-
ongoing 

x Complete 
internship and 
become 
permanently 
employed 

x Design and 
implement a 
carpentry program 
for adults 

x NACTEP 
Director 

x NACTEP 
Manager 

x Development 
Corporation 
x Carpentry Unions 

x Spring 2022-
ongoing 

x Students earn 
industry 
recognized 
certificate 

x Re-enroll current 
NACTEP students 
postsecondary 

x NACTEP 
Manager 

x North Idaho 
College 
x Community 
College of 
Spokane 

x Fall 2021-
ongoing 

x Students 
graduate with 
degree or with a 
certificate 

x Develop an advising 
program 

x NACTEP 
Manager 

x Local Colleges x Fall 2021-
ongoing 

x Students receive 
advising 
quarterly/semester 

Goal 2 

In partnership with Plummer/Worley School District, Tribal Programs and Postsecondary Institutions 
deliver a high quality, experiential, career preparation program that prepare secondary students for 
careers in in-demand occupations. 

Objective 1: In partnership with Plummer/Worley School District and postsecondary institutions create 
a seamless Career and Technical Education program for Lakeside youth in grades 7-12. 

Objective 2: Establish in collaboration with Plummer/Worley School District, Tribal Programs and local 
businesses a paid STEM Work-Based Learning (WBL) pre-apprenticeship program for 6 youth who 
meet the special population criteria. 
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Objective 3: In partnership with Tribal Programs and local businesses design and implement a paid 
six- week STEM Work-Based Learning (WBL) summer program for 20 middle and high school 
students. 

Objective 4: Design a career exploration program in collaboration with Plummer/Worley School District 
CTE staff and postsecondary institutions, workforce centers and Tribal Human Resource Director for 
approximately 120 youth in grades 7-12. 

Objective 5: Recruit and enroll juniors and seniors in dual or concurrent enrollment program who meet 
the admission requirements. 

Objective 6: Eighty-five percent (85%) of Lakeside High School students will pass the required core 
courses for graduation. 

Objective 7: Eighty-five percent (85%) of the students in senior class graduate. 

Activities Persons 
Responsible(s) 

Tribal/Community 
Partnerships 

Timelines Milestones 

x Establish a CTE x NACTEP Ɣ�3:6' x Spring 2022 - x CTE 
program for youth Director Administration ongoing program 
grades 7-12 

x NACTEP 
Manager 

Ɣ NACTEP 7-12 
Coach/Advisor 

Team 
Ɣ�,GDKR 
Workforce 
Development 
Council 

completion 
x Aligns 
with NIC 

x Approved 
by school 
board and 
State of 
Idaho 

x Develop WBL pre x NACTEP Ɣ�3:6'�&7( x Spring 2022 - x Student 
apprenticeship Manager Staff ongoing successfully 
program for youth Ɣ�3:6'�6SHFLDO complete 
with special needs x NACTEP 7-12 

Coach/Advisor 
Needs 
Teachers 
Ɣ�)DPLOLHV 

program 
x Earn CTE 
credit 

Ɣ Develop Summer x NACTEP Ɣ�3DUWQHUV�7ULEDO x Summer 2022 - x Students 
Internship program Manager Programs: ongoing complete 
for ages 14-18 youth 

x NACTEP 7-12 
Coach/Advisor 

Ɣ�1DWXUDO 
Resources 
Ɣ�/DNH 
Management 
Ɣ�)LQDQFH 
Ɣ�0DULPQ 
Ɣ�'HYHORSPHQW 
Corporation 

6-week 
paid 
internship 
x Successful 
final 
evaluation 

Ɣ Create a career x NACTEP x PWSD x Winter 2022 - x Program 
exploration program Manager Administration ongoing included in 
for grades 7-12 x NACTEP 7-12 

Coach/Advisor 
and staff school 

calendar 
x Students 
receive 1 
credit 
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Ɣ Enroll juniors and 
seniors at NIC 
concurrent enrollment 
program 

x NACTEP 7-12 
Coach/Advisor 

x PWSD 
Counselor 

x Spring 2022 -
ongoing 

x Earn college 
credit 

x Develop a school 
success program 

x NACTEP 7-12 
Coach/Advisor 

x PWSD 
Counselor 

x Fall 2021-
ongoing 

x Increased 
retention 
and 
graduation 
rates 

(2) The extent to which the applicant encourages applications for employment from 

persons who are members of groups that have traditional been underrepresented based 

on race, color, national origin, gender, age, or disability. ( 5 points) 

The Tribe has a fully staffed Human Resource Office. the Human Resource 

Director certifies full compliance with the Tribal and federal hiring policies. The Tribe is 

committed to hiring: 1) Coeur d’Alene Tribal Members; 2) Coeur d’Alene Descendants; 3) 

Spouses of Coeur d’Alene Tribal Members, or 4) Members of other federally recognized Tribes 

who meet the educational, teaching certification requirements and have experience working with 

Native American students and Native American communities. The Tribe also follow the Civil 

Rights Act of 1964 (Public Law 88-352) that prohibits discrimination based on race, color, 

religion, sex, national origin, and most recently added sexual orientation and gender identity.  

(3) The extent to which the time commitments of the project director and other key project 

personnel are appropriate and adequate to meet the objectives of the proposed project. 

(5 points) 

The Director is fully committed to the proposed NACTEP becoming an integral part of the 

Department of Education and Education Pipeline. Ten percent (10%) of her salary will be 
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designated towards overseeing the two goals, the objectives and to implementing the strategies to 

achieve the objectives and goals within the budget. The Office Manager will also obligate ten 

percent (10%) of her time to assisting the Director and Project Manager in overseeing the budget 

and reports. The full-time proposed Project Manager/Postsecondary Advisor and Secondary 

Coach/Advisor will commit one hundred percent (100%) of their time meeting the project goals, 

objectives and strategies on time and within budget. The secondary advisor will serve 

approximately 100 students grades 7-12 attending Lakeside High School. He will design and 

implement the Career Exploration Program for grades 7 - 12, take the lead on aligning the newly 

designed CTE program with postsecondary and design and implement the summer internship 

program. The project manager will devote her time to serving approximately 80 postsecondary 

students and ensuring project compliance, collecting data, and writing reports. 

(4) The qualifications, including relevant training, expertise, and experience, of the project 

director, key personnel, and project consultants. (5 points) 

Project Staff 

, Ph.D., Director of Education for the Coeur d’Alene Tribe and enrolled 

Tribal Member will serve as the director for the project.   has served as the Director for 

fourteen years. She has a Bachelor’s degree in Early Childhood Education from Eastern 

Washington University, a Master’s in Special Education from University of Idaho and a Doctorate 

in Education Administration from the University of Idaho. She has been in education for forty-

five years. She taught 8 years at the Coeur d’Alene Tribal School, 12 years at Whitworth 

University in Spokane, Washington, during that time she earned tenure and associate 

professorship. She has also served as principal and federal program administrator at two boarding 

schools and a Tribally Controlled School and reading specialist in a public school. has 
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experience managing multiple federal, tribal and private grants, managing a multi-million 

education budget and working with overseeing approximately 50 staff.  

will serve as the NACTEP Manger/Postsecondary Advisor. 

 has a Master’s Degree in Health Fitness Management from  American University, 

Washington D.C., is licensed to teach in Idaho and has worked for the Tribe for nineteen years. 

As the manger, she will be responsible for marketing, recruitment, enrollment, college and career 

advising and budget and reports oversight. 

, Umatilla Tribal Member, will serve as the Secondary Career Advisor/Coach. 

has a Bachelor of Arts in English Literature from Whitworth University and a Master’s 

in Education Curriculum & Instruction from University of Idaho.  

, Office Manager will assist the NACTEP Director and Manger in overseeing 

the budget and required reports. has an Associate of Arts Degree in Early Childhood 

from Bellevue College, is married to a Coeur d’Alene Tribal member, has lived on the reservation 

with her family for five years and has worked for the Tribe for seven years. Resumes in Appendix 

1. 

Project Consultants 

was the program planning and 

policy evaluator for the Education Northwest Regional Laboratory in Portland, Oregon. His 

expertise is program planning, policy evaluation, and rural and Indian Education. He has extensive 

experience in evaluating federally funded programs, including Native American grant programs. 

, Flathead Indian will serve as the carpenter instructor for the adult carpentry 

program. He has more than 30 years of commercial, residential carpentry experience, he has 

will serve as the external evaluator. 
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knowledge in interpreting blueprints, managing large projects and has served a general Foreman 

and Carpenter Foreman. Resumes in Appendix 1 

(e) Quality of the project evaluation (10 points) 

(1) The extent to which the proposed methods of evaluation are thorough, feasible, and 

include the use of objective performance measure that are clearly related to the intended 

outcomes of the project and GPRA. 

To ensure the proposed goals and objectives are attained; the evaluation plan consists of both 

formative (project improvement) and summative (quality and impact of fully implement project 

measure. The Director and program staff with the assistance of the evaluator, 

will evaluate the program, will evaluate twice a year, and project staff will review quarterly, 

each semester, trimester and at the end of each year. The goal is to improve the programs and 

project as it develops and progresses and determine if the project is proceeding as planned and 

whether it is meeting its stated program goals and objectives according to proposed timeline. Data 

will be examined on an ongoing basis to determine if current operations are satisfactory or if some 

modifications might be needed. Data will be collected on the middle and high school with the 

assistance with Plummer/Worley School District Administrators. The evaluation plan will include 

secondary participation in the career preparation program, enrollment in the CTE program, CTE 

courses successfully completed, credits and/or obtained a secondary certificate, graduated from 

high school successfully completing a worked-based learning experience, completed a 

postsecondary dual enrollment program, or entered a job or military service. Summative questions 

that might be posed are: Are greater numbers of Tribal members receiving certificates or degrees? 

Are there any impacts on Tribal Workforce, are secondary students graduating from high school 

with CTE credits, entering the workforce, military or a postsecondary program? Are postsecondary 
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graduates advancing in the work place? Are there a greater number of Tribal Members employed 

beyond entry level? The varied methods will provide the NACTEP staff the means to measure 

program and project quality, achievement of outcomes and provide measures for the GPRA 

performance report. 

(2) The extent to which the methods of evaluation provide performance feedback and 

continuous improvement toward achieving intended outcomes. 

The comprehensive evaluation plan described above includes collecting both qualitative and 

quantitative data and collecting at multiple points throughout the year. This mixture provides the 

staff the most useful information.  Also, the ongoing collection of data and analysis provides staff 

the opportunity to examine, identify and define problems and determine impacts and apply 

solutions. Reviewing and analyzing the data at each of the various points will provide the staff an 

opportunity to determine progress in meeting outcomes. The intermittent data points and feedback 

received throughout the year makes it easier for staff to determine if the program strategies need 

modification and monitor individual students. Also, the staff will report to the Tribal Collaboration 

Committee (TCC) quarterly and the Tribal Council annually and to school administration. The 

Director will share the challenges and successes and seek input and make adjustments based on 

feedback. 
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