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(1) The extent to which the proposed project involves, coordinates with, or encourages Tribal 

economic development plans. (Section 116(e)(1) of the Act). (Up to 5 points). 

     Angoon Community Association is a federally-recognized Tribe located on Alaska’s southwest 

coast at Kootznahoo Inlet, on Admiralty Island's west side. The community covers 22.5 square miles 

of land and 16.1 miles of water and is accessible either by floatplane or State ferry. The Admiralty 

Island economy is supported by commercial fishing and the Chatham School District is the primary 

employer. Employment opportunities are exceptionally limited, and Angoon maintains a 38% 

unemployment rate.1 The Angoon Tribal population is approximately 450 individuals, and the total 

population of Angoon is 606. Twenty minutes away by bushplane, Gustavus's coastal community is 

also  home to members of the Tlingit-speaking Tribe and the location of a second Chatham School 

District campus, the K-12 Gustavus School.  

Angoon School 

Angoon School is located on rural, remote Admiralty Island in Alaska. All students live on the 

island, which is 55 miles southwest of the Juneau coast and accessible only by floatplane or boat. 

Angoon is a Tlingit village with a commercial fishing and subsistence lifestyle. 

Grades 7-12 

Enrollment 

Poverty Chronic 

Absence 

ELA 

Proficiency 

Math 

Proficiency 

Students 

with 

Disabilities 

34 88% 50% 17.50% 14.29% 28% 

Gustavus School 

                                                            
1 https://www.fhwa.dot.gov/tribal/tribalprgm/govts/angoon.htm 
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Gustavus School is located in Gustavus, Alaska, a community of less than 500 that hosts many 

thousands of visitors each summer. Isolated by mountains and wilderness, Gustavus is the “Gateway 

to Glacier Bay National Park.”  

Grades 7-12 

Enrollment 

Poverty Chronic 

Absence 

ELA 

Proficiency 

Math 

Proficiency 

Students 

with 

Disabilities 

26 37% 56% 62.5% 59.46% 19% 

     In both Angoon and Gustavus, large segments of the community pursue a subsistence lifestyle. 

Sadly, the lack of traditional employment opportunities causes many of the brightest and most talented 

residents to leave Angoon and Gustavus to pursue careers in more populated regions.     

     To prevent this “leaking talent bucket” and promote a thriving, vibrant community for Angoon and 

Gustavus families, Angoon Community Association is partnering with Chatham School District to 

propose a robust Career Technical Education (CTE) program aligned directly to identified local needs 

and opportunities that will prepare youth for innovative and unpursued career pathways that will 

improve the quality of life on Admiralty Island and coastal Gustavus, preserving families and 

bolstering the local economy.  

     Population loss, pervasive poverty, and a lack of economic opportunity walk hand-in-hand as the 

key challenges facing Angoon Community Association, both in Angoon and Gustavus. Chatham 

School District worked in coordination with the Tribe to design Stay North, a targeted CTE initiative 

with the potential to drastically improve outcomes for local youth.  

     Stay North aligns directly to the Economic Development Priorities identified by Angoon 

Community Association. These include: 
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 Local Need for Welders – Although Angoon and Gustavus are both largely fishing communities, 

there are currently no professional welders offering boat repair services in either community. This 

is a significant need in Angoon and Gustavus, representing a gap in available services that requires 

residents to transport boats to Juneau for regular and emergency maintenance. 

 Local Need for Builders – Healthy communities repair broken structures and grow, creating new 

buildings. The lack of individuals with woodworking and construction skills in both Angoon and 

Gustavus has created a gap in available services that significantly reduces residents' quality of life.  

 Local Need for Income Pathways – To enhance subsistence lifestyles with earning opportunities, 

Angoon and Gustavus must prepare individuals to pursue career pathways that generate cash 

income. Internet service could allow skilled and credentialed remote workers in STEM fields, 

particularly coding and robotics, to earn a healthy salary and remain in their remote community. 

This earning potential would “trickle-down” throughout the community, creating opportunities for 

employed individuals to pay money for goods and services. 

 Local Need for Business Start-Up Guidance – Gaining industry skills in welding, woodworking, 

and coding/robotics will prepare students to pursue careers that will meet local needs in Angoon 

and Gustavus. However, at this time, formal businesses in these fields do not exist in either 

community. Students will not be seeking employment in the traditional sense but rather will be 

launching their own businesses and seeking customers. While there will be no shortage of local 

customers in the selected career fields of welding and woodworking, or of global customers in the 

Internet-based fields of coding and robotics, students desperately need formal opportunities to 

build business-related skills that will enable them to establish entities in alignment with state and 

federal regulations.  
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 Local Need for Targeted Career Awareness  -  Students in Angoon and Gustavus regularly 

report a failure to understand the connection between formal schooling and the “real world” in their 

subsistence communities. For this reason, Angoon Community Association and Chatham School 

District have established a strong partnership that incorporates relevant skills and cultural 

experiences in the traditional school day. Stay North will further advance these preliminary 

efforts, bringing intentional career development coursework to students beginning in middle 

school. Students must be supported as they discover potential careers that could enhance their 

community's quality of life while providing a viable livelihood.  

     Each of these needs were identified in the Angoon Community Association needs assessment 

efforts and have been used as the foundation for immediate and long-term economic development 

strategies. Stay North represents the direct coorelation between intention and action, leveraging the 

long-standing partnershp between Angoon Community Association and Chatham School District to 

promote sustainable, systems-based change that will prepare students to seize local opportunities and 

remain in their community to raise happy, healthy families. 

(2) The extent of the need for the activities to be carried out by the proposed project, as evidenced 

by local labor market demand or occupational trends data, Tribal economic development plans, 

or recommendations from accrediting agencies. (Section 437(d)(1) of GEPA). (Up to 5 points). 

     Stay North will directly address the needs of the local labor market and Tribal economic 

development plans. The Angoon and Gustavus communities are largely subsistence economies, and 

the loss of younger generations to the lure of paying jobs in more populated areas is a significant 

challenge to maintaining the vibrancy of the region. Chatham School District will partner with Angoon 

Community Association. Dedicated to providing safe and stable education experiences built on the 

uniqueness of each community, and to educating students to become self-sufficient adults who will be 
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contributing members of our diverse and changing world, Chatham School District has both a mission 

and the resources necessary to make Stay North a reality in underserved communities.  

Local Need Stay North Alignment 

Welders: Professional welders are desperately 

needed to support the primary industry of the 

community, commercial fishing. Angoon and 

Gustavus are both without welders, forcing long 

trips to Juneau to access repair and maintenance 

services. 

Students in Grades 10, 11, and 12 will take part 

in hands-on welding courses during the school 

year and in Summer Academy. By Year Three, 

Chatham School District will be positioned to 

distribute Welding Safety Certification industry 

credentials to student graduates demonstrating 

mastery in this industry. These courses will 

involve workplace experience in both the 

summer and the school year. 

Builders: Building repairs and new construction 

are essential services in any community. Both 

Angoon and Gustavus currently lack skilled 

woodworkers or building businesses, making 

maintenance, repair, and new construction 

largely unavailable.  

Students in Grades 9, 10, 11, and 12 will 

participate in hands-on woodworking courses 

during the school year and in Summer Academy. 

Students will learn basic construction, furniture 

making, and wood repair skills. These courses 

will involve workplace experience in both the 

summer and the school year. 

Income Pathways: Residents must be trained 

and credentialed to access remote working 

opportunities that could permit families to 

continue living in remote regions while pursuing 

Students in Grades 9, 10, 11, and 12 will 

participate in hands-on coding and robotics 

courses during the school year, during after-

school enrichment, and in Summer Academy. 
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an income-driven career. Infusing Angoon and 

Gustavus with earned dollars will promote other 

local businesses' sustainability and growth. 

Students will earn an industry-recognized 

Robotics Coding credential after demonstrating 

mastery in entry-level industry skills, preparing 

them for employment as a remote worker in the 

growing fields of coding and robotics. These 

courses will involve workplace experience in 

both the summer and the school year. 

Business Start-Up Support: There are few 

opportunities for individuals to gain employment 

in Angoon and Gustavus, communities that are 

largely subsistence. Students with specialized 

skills such as welding, woodworking, coding, or 

robotics that wish to start a business must be 

supported to ensure alignment with state and 

federal regulations. 

Students in Grades 9, 10, 11, and 12 will 

participate in hands-on business start-up courses 

during the school year and will take part in 

launching and operating a small business during 

Summer Academy. Students will earn a stipend 

for their summer work. Real-world experience 

will prepare students to establish a business in 

any sector they choose to pursue. These courses 

will involve workplace experience in both the 

summer and the school year. 

Targeted Career Awareness: Students in 

Angoon and Gustavus regularly report a failure 

to understand the connection between formal 

schooling and the “real world” in their 

subsistence communities. For this reason, 

Angoon Community Association and Chatham 

Grade 7 students will complete Introduction to 

Northern Careers, focused on coding and 

robotics with after school enrichment 

opportunities to gain authentic experience. 

Grade 8 students will complete Introduction to 

Business, focused on the ins and outs of 

PR/Award # V101A210009
Page e18



Stay North – 2021 
Angoon Community Association 
 

Page | 7  
 

School District have established a strong 

partnership that incorporates relevant skills and 

cultural experiences in the traditional school day. 

Students must be supported as they discover 

potential careers that could enhance their 

community's quality of life while providing a 

viable livelihood.  

establishing a business in their community. After 

school enrichment opportunities will continue, 

immersing middle school students in coding and 

robotics. 

 

 

(b) Quality of the project design (Up to 40 points).  

(1) The extent to which the proposed project activities will create opportunities for students to 

receive a recognized post-secondary credential; become employed in high-skill, high-wage, and 

in-demand industry sectors or occupations; or both. (Up to 20 points). 

     Stay North will prepare students to capitalize on latent prospects in Angoon and Gustavus, creating 

new opportunities for secondary students to receive recognized post-secondary credentials, and 

become employed in high-skill, high-wage industry sectors that are in high demand in their remote 

communities. Programming will take place 12-months per year, reaching students in Grades 7-12 at 

two campuses.  

Grade Stay North Components Credentials / Industry 

Sectors 

7 Students will complete Introduction to Northern 

Careers, embedded in their traditional school day. 

Preparation for careers in: 

Coding, Robotics 
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Students will enroll in after school coding and robotics 

workshops for hands-on introductory experience. 

8 Students will complete Introduction to Business, 

embedded in their traditional school day. 

Students will enroll in after school coding and robotics 

workshops for hands-on introductory experience.  

Preparation for careers in:  

Coding, Robotics, Business 

Ownership 

9 Students will complete hands-on instruction in:  

Woodworking 101; Welding 101 (Mig); Coding 101 

embedded in their traditional school day. 

Students will enroll in after school coding and robotics 

workshops for hands-on introductory experience. 

Preparation for careers in: 

Coding, Robotics, Building, 

Welding 

Gain Workplace Experience 

10 Students will complete hands-on instruction in:  

Woodworking 102; Welding 102 (Mig / Tig); Coding 

102; Robotics 101 embedded in their traditional school 

day. 

Summer Academy will offer six weeks of hands-on 

experience in woodworking, welding, coding, robotics, 

and business ownership 

Preparation for careers in: 

Coding, Robotics, Business 

Ownership, Building, Welding 

Gain Workplace Experience 

11 Students will complete hands-on instruction in:  

Woodworking 201; Welding 201 (Tig / Stick); Coding 

201; Robotics 102 embedded in their traditional school 

day. 

Preparation for careers in: 

Coding, Robotics, Business 

Ownership, Building, Welding 

Gain Workplace Experience 
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Summer Academy will offer six weeks of hands-on 

experience in woodworking, welding, coding, robotics, 

and business ownership 

Credential Potential: 

American Welding Society 

Certification: Welding Safety  

Credential Potential: 

Robotics Coding 

12 Students will complete hands-on instruction in:  

Woodworking 202; Welding 202 (Stick); Coding 202; 

Robotics 201 embedded in their traditional school day. 

Summer Academy will offer six weeks of hands-on 

experience in woodworking, welding, coding, robotics, 

and business ownership 

     Upon graduation, Stay North participants will have had opportunities to gain hands-on experience 

in four viable, high-paying careers that are in demand in their remote communities. Students will have 

opportunities to specialize in: Welding, Building, Coding, and Robotics. Additionally, students will 

gain business launch and ownership experience through Summer Academy programming. Every year 

of the high school portion of Stay North will provide work experience in welding, 

building/woodworking, robotics, coding, and business launching. Stay North aligns to the unique 

needs of the fledgling economies of Angoon and Gustavus. Career fields have been selected aligned 

to local demand, preparing students for success through documented demand for services.  

     Launching a business involves a significant risk and a need for cash to purchase necessary 

equipment and supplies. Tools and materials are particularly important for targeted careers, including 

woodworking tools, welding supplies, and a powerful computer for remote working opportunities. In 

Grades 10, 11, and 12, students will participate in Summer Academy, a paid internship where students 

will earn the Alaskan minimum wage of $10.34 an hour for 25 hours a week over six summer weeks 

each year. For a student that participates in the summers before their Grades 10, 11, and 12 school 
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years, this represents an earning potential of $1,550 a summer over three summers – resulting in a total 

of $4,650. There are, quite literally, no other opportunities for students to earn income in the remote 

communities of Angoon and Gustavus, let alone earn income while gaining invaluable on-the-job skills 

that could result in a sustainable career.   

     Summer Academy programming will immerse 20 students annually in business ownership as they 

work in a General Repair Shop operated specifically for Summer Academy by Angoon Community 

Association. Students will use welding and building skills to meet the needs of paying customers while 

continuing their education with hands-on coding and robotics coursework. Summer Academy will 

provide authentic experience with customer service, cash register skills, and the importance of “soft 

skills” in the working world, such as timeliness, reliability, teamwork, and personal presentation.  

    It is important to note that the Summer Academy stipend program will be different for students at 

different levels in their training. 

Summer Prior to Grade 10: Openings – 8 

 Students will focus largely on the customer service, cash register skills, and “soft skills” of 

business ownership. Will support older students in welding and woodworking tasks as 

appropriate. 

Summer Prior to Grade 11: Openings – 10 

 Students will focus largely on woodworking tasks. Will support other students in welding, 

customer service, cash register skills, and “soft skills” of business ownership as appropriate. 

Summer Prior to Grade 12: Openings – 12 

 Students will focus largely on welding tasks. Will support other students in 

woodworking,customer service, cash register skills, and “soft skills” of business ownership as 

appropriate.  
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While it is possible that a student would choose to participate in Summer Academy for only one 

summer, it is also possible that a student could participate for two or three years. This WOULD NOT 

be a repeat of a previously completed course, as each summer’s instruction and expectations will be 

different based on grade level and experience. For this reason, students have the potential to earn a 

stipend each summer of their participation. This opportunity is crucial for students in Angoon and 

Gustavus, particularly for those in families that adhere to a subsistence lifestyle. These students have 

acute economic need that could potentially prevent them from achieving employment in the unique 

economy of Angoon and Gustavus. Students MUST be able to earn funds to cover the start-up 

expenses of a business launch, allowing them to purchase the tools, technology, and raw materials that 

will be essential to success.  

     All students participating in Summer Academy will meet required eligibility thresholds for stipends: 

 Enrolled in Stay North CTE Program, 

 Be in regular attendance in Stay North and meet attendance requirements of Chatham School 

District, 

 Maintain satisfactory progress in Stay North courses according to Chatham School District’s 

published standards for satisfactory progress, and, 

 Have an acute economic need that would prevent participation in a CTE program without a 

stipend. 

Please Note: Work-study programs are not offered in Angoon or Gustavus, and the remoteness of 

these locations prevents students from accessing programs in other areas.  

     As required, stipends will adhere to the Alaska minimal hourly wage, as shown in the budget 

justification. In the remote, subsistence communities of Angoon and Gustavus, Summer Academy 

stipends will not exceed student financial need. No students will be charged for Stay North enrollment 
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or participation, making direct student financial assistance unnecessary. All required supplies, 

equipment, and materials will be provided to students and have been included in the budget. The 

ultimate goal of Stay North participation is that students will be prepared to enter into the unique local 

workforce of Angoon or Gustavus upon program completion. Without an opportunity to earn funds to 

launch their businesses, these efforts will be in vain. There are simply no other jobs that would allow 

students to earn money in their local subsistence communities. Welding and building businesses 

require specialized tools. Remote workers in STEM fields must have appropriate technology at their 

homes. In remote, coastal Alaska, it is imperative that students have an opportunity to earn money in 

a real-world working environment. Stay North will deliver this opportunity through a six-week-long 

Summer Academy that prepares them for long-term success through relevant hands-on experience and 

a stipend to support future business expenses.  

     Angoon Community Association will maintain records that fully support all decisions to award 

stipends and the amounts paid, including proof of student enrollment in Stay North, stipend 

applications, timesheets showing the number of attendance hours confirmed in writing by an instructor, 

student financial status information, and evidence that a student would not be able to participate 

successfully in Stay North without a stipend.  

     Student eligibility for stipends will be determined through an application process overseen by the 

Project Director. Stipend amounts will be based directly on attendance hours, confirmed in writing by 

an instructor. The Project Director will be responsible for oversight procedures, awarding, and payment 

of stipends. 

(2) The extent to which the proposed project will successfully address the needs of the target 

population or other identified needs, as evidenced by the applicant's description of programs 
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and activities that align with the target population's needs. (Section 437(d)(1) of GEPA). (Up to 

10 points). 

     Angoon Community Association and Chatham School District coordinated closely to align Stay 

North with the specific needs of Angoon and Gustavus. A comprehensive Needs Assessment process 

was undertaken, leveraging qualitative and quantitative data sets from community surveys, economic 

projections, school reports, and Tribal short-term and long-term goals.  

Need #1: Welders  

     Professional welders are desperately needed to support the community's primary industry, 

commercial fishing. Angoon and Gustavus are both without welders, forcing long trips to Juneau to 

access repair and maintenance services. This gap in services threatens the viability of local fishing 

businesses and costs the targeted communities excessive expenses as they travel more than 50 miles 

up the coast to reach distant providers. Stay North will prepare students to address this local need. 

Students in Grades 10, 11, and 12 will take part in hands-on welding courses during the school year 

and in Summer Academy. By Year Three, Chatham School District will be positioned to distribute 

Welding Safety Certification industry credentials to student graduates demonstrating mastery in this 

industry. Coupled with business training, “soft skills” experience, and opportunities to earn the funds 

necessary to purchase welding equipment, students will be prepared to fill the need for local welders. 

Need #2: Builders 

     Building repairs and new construction are essential services in any community. Both Angoon and 

Gustavus are currently lacking skilled woodworkers or building businesses, making maintenance, 

repair, and new construction largely unavailable. Students in Grades 9, 10, 11, and 12 will take part in 

hands-on woodworking courses during the school year and in Summer Academy. Students will learn 

basic construction, furniture making, and wood repair skills. Coupled with business training, “soft 
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skills” experience, and opportunities to earn the funds necessary to purchase woodworking equipment, 

students will be prepared to fill the need for local builders. 

Need #3: Income Pathways 

     To maintain population levels, family cohesion, and community vibrancy, students must be trained 

and credentialed to access remote working opportunities that could permit families to continue living 

in remote regions while pursuing an income-driven career. Infusing Angoon and Gustavus with earned 

dollars will promote the sustainability and growth of other local businesses. Students in Grades 9, 10, 

11, and 12 will take part in hands-on coding and robotics courses during the school year, during after-

school enrichment, and in Summer Academy. Students will earn industry-recognized Welding Safety 

Certification credentials and Robotics Coding credentials after demonstrating mastery in entry-level 

industry skills, preparing them for employment as a remote worker in the growing fields of coding and 

robotics. 

Need #4: Business Start-Up Support 

     There are few opportunities for individuals to gain employment in Angoon and Gustavus, 

communities that are largely subsistence. Students with specialized skills such as welding, 

woodworking, coding, or robotics that wish to start a business must be supported to ensure alignment 

with state and federal regulations. Students in Grades 9, 10, 11, and 12 will participate in hands-on 

business start-up courses during the school year and will take part in launching and operating a small 

business during Summer Academy. Students will earn a stipend for their summer work. Real-world 

experience will prepare students to establish a business in any sector they choose to pursue. 

Need #5: Career Awareness 

     Students in Angoon and Gustavus regularly report a failure to understand the connection between 

formal schooling and the “real world” in their subsistence communities. For this reason, Angoon 
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Community Association and Chatham School District have established a strong partnership that 

incorporates relevant skills and cultural experiences in the traditional school day. Stay North will take 

these preliminary efforts further, bringing intentional career development coursework to students 

beginning in middle school. Grade 7 students will complete Introduction to Northern Careers, focused 

on coding and robotics paired with after school enrichment opportunities to gain authentic experience. 

Grade 8 students will complete Introduction to Business, focused on the ins and outs of establishing a 

business in their community. After school enrichment opportunities will continue, immersing middle 

school students in coding and robotics as they discover potential careers that could enhance the quality 

of life in their community while providing a viable livelihood.  

(3) The extent to which the proposed project will be coordinated with similar or related efforts, 

and with community, State, or Federal resources, where such opportunities and resources exist. 

(Section 437(d)(1) of GEPA). (Up to 5 points). 

     Angoon Community Association will partner with Chatham School District to reach students and 

deliver programming in a formal educational setting. Stay North will coordinate directly with two 

grant-funded initiatives that are currently being implemented at Chatham School District: 

Similar / Related Effort Stay North Alignment 

Indian Demonstration Grant funds are 

supporting the Tlingit Native Language and 

Culture Initiative, enhancing educational 

opportunities at Chatham School District by 

bringing Tlingit Native Language courses, 

Native Connections crafts, fitness opportunities 

such as fishing, hiking, and kayaking, and 

Stay North will strengthen the connection 

between school learning and local culture and 

traditions. Indian Demonstration funds support 

enhanced student appreciation of their heritage. 

Stay North will enable these students to act on 

this pride, pursuing career preparation 

coursework that will permit them to remain in 
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Family Fun nights that incorporate traditional 

storytelling, music and dance.   

their community as contributing citizens 

following graduation. 

Alaska 21st CCLC funds are supporting before 

and after school programming at Chatham 

School District.  

Stay North will allow students to take part in 

career-focused robotics and coding enrichment 

activities in the afternoons when the traditional 

school day has ended. 

(4) The extent to which the training or professional development services to be provided by the 

proposed project are of sufficient quality, intensity, and duration to lead to improvements in 

practice among the recipients of those services. (34 CFR 75.210). (Up to 5 points). 

     Computer technology has revolutionized the availability of training and professional development 

opportunities that can be accessed by educators in remote regions. The teachers involved in Stay North 

will complete additional, related coursework with Prince William Sound College in a distance learning 

environment. Each Stay North teacher will earn three college credits a year, building their professional 

experience and instructional expertise. Coursework will include Coding, Robotics, Business, 3D 

Printing, and Industrial Technology. Earning three credits will represent a full semester of learning, 

with classes meeting for three hours per week over 15 weeks. Teachers will earn a stipend for their 

participation, due to the length and intensity of the required commitment.  

     In addition, outside trainers will spend three days each year in the targeted remote communities 

delivering hands-on training in Sphero and Ozobot coding and robotics programs. These annual 

sessions will enable educators to gain authentic experience with powerful educational tools, preparing 

them for effective instruction during the school year. 

     Proposed professional development services are of sufficient quality, intensity, and duration to 

significantly impact educator practice in these technical courses. 
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(c) Adequacy of resources (Up to 15 points).  

(1) The adequacy of support, including facilities, equipment, supplies, and other resources, from 

the applicant organization(s) and the Tribal entity or entities to be served. (Notice of Final 

Requirements). (Up to 2 points). 

     Angoon Community Association will rely on the resources of Chatham School District to 

successfully implement Stay North. Angoon School and Gustavus School have the classroom space 

for business, coding, and robotics instruction. Both facilities also have ample space for successful 

woodworking and welding programs. The partnership with Chatham School District brings a captive 

audience of young learners and certified educators with the appropriate training and experience 

necessary to implement coding, robotics, business, welding, and woodworking coursework.  

     Necessary equipment for proposed career-focused coursework, including robotics supplies, coding 

computers, welders, woodworking tools, and appropriate safety equipment, are all included in the 

proposed Stay North budget. 

(2) The extent to which the budget is adequate and costs are reasonable in relation to the 

objectives of the proposed project. (Notice of Final Requirements). (Up to 5 points). 

     Angoon Community Association and Chatham School District have created a five-year budget that 

will supply the rural and remote communities of Angoon and Gustavus with the tools, materials, 

supplies, equipment, and training necessary to build and sustain a relevant and comprehensive CTE 

program at two unique locations.  

     Extensive professional development will build internal capacity to continue Stay North as a formal 

component of the local curriculum well beyond the initial period of federal funding. A contracted 

External Evaluator will gather and present the qualitative and quantitative data sets that document Stay 

North impact and justify continued funding in the future. 
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     The Stay North program was designed to sustainably improve the quality of life in remote Angoon 

and Gustavus, building internal capacity to meet market demands with relevant skills, training, and 

certification. Sixty students annually will benefit from targeted training in robotics and coding, earning 

industry credentials that facilitate entry-level positions within the industry. This is a transformative 

opportunity in targeted remote communities, where employment opportunities are non-existent. 

Students completing the robotics and coding CTE program could continue to live in their home 

community, surrounded by the generations of their family and connected to the land of their ancestors, 

while working – and earning – remotely.  

     Students will also complete CTE courses in woodworking and welding, preparing a cadre of 

talented, trained students prepared to meet the local demand for building and repair services in their 

hometown fishing communities. In addition to creating a livelihood for students that could enable them 

to remain on the land of their ancestors, these services will drastically improve the quality of life in 

Angoon and Gustavus, building internal sovereignty and independence.  

     Chatham School District students will also complete formal instruction in business courses, 

preparing a new generation to create and offer new services and goods in Angoon and Gustavus. 

Business training will benefit independent contractors, welders, builders, and any student with a viable 

idea to improve the local quality of life.  

     Stay North will provide an authentic work experience for 30 students each summer in the Summer 

Academy, where learners will use their skills in a workplace environment, meeting local needs for 

welding and building. Students will spend 20 hours per week engaged in these tasks and another 20 

hours each week engaged in teambuilding that focuses on intentional development of the “soft skills” 

necessary for workforce success. 
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     Stay North represents entirely new opportunities in remote Angoon and Gustavus. There are no 

similar services in these communities. There are no formal CTE programs for students to pursue. 

There are no employers willing to hire untrained students. There are no formal opportunities to earn 

industry-recognized credentials. Stay North will adjust the trajectory of student lives, offering an 

accessible pathway to financial self-sufficiency in remote and forgotten communities. The initiative 

has the potential to drastically enhance the quality of life in Angoon and Gustavus, meeting market 

demand with skilled workers prepared to establish thriving businesses that will bring increased local 

sovereignty to regions where recent population decline has had a significant impact. 

     All necessary program components have been included in the budget justification. The five-year 

total expense of approximately $2,613,000 represents a per-student cost of $8,710. For this small sum, 

students without options or hope will earn money, gain workforce experience, train in multiple viable 

career fields, complete industry-recognized credentials, and be prepared to launch sustainable 

businesses in their home communities, improving the local quality of life and enabling families to stay 

together. This is a reasonable and justified cost.   

(3) The relevance and demonstrated commitment of the applicant, education providers, 

members of the consortium, local employers, or Tribal entities to be served by the project 

(e.g., through signed MOUs, letters of support and commitment, or commitments to employ 

project participants, as appropriate). (Section 437(d)(1) of GEPA). (Up to 3 points). 

     A Memorandum of Understanding is appended, as required. Partner contributions are described 

below. 

Angoon Community Association will: 

 Serve as the Lead Applicant.  
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 Support Summer Academy efforts to operate a small business during the summer months of 

each project year, giving students hands-on experience in business operation, welding, 

woodworking, and customer service and paying students stipends as described in the grant 

narrative. 

 Employ a 0.5 FTE Project Director to coordinate with the External Evaluator, submit grant 

progress reports, and monitor budget expenditures. 

Chatham School District will: 

 Lead day-to-day student instruction in business, welding, woodworking, robotics, and 

coding. 

 Lead after-school enrichment in robotics and coding. 

 Supervise students during Summer Academy business activities. 

 Facilitate educator participation in Prince William Sound College coursework. 

 Finalize Mig/Tig/Stick welding certification requirements. 

 Work hand-in-hand with External Evaluator to generate and collect student-level data. 

 Maintain teaching staff certified to lead business, welding, woodworking, robotics, and 

coding coursework. 

(4) The extent to which the project will use instructors who are licensed or certified to teach in 

the field in which they will provide instruction. (Section 437(d)(1) of GEPA). (Up to 5 points). 

     Stay North will deliver CTE instruction exclusively by instructors who are licensed or certified to 

teach in the field in which they will provide instruction. This will include certification as an Industrial 

Technology teacher with valid licensure for Alaska (woodworking and welding), certification as a 

Business teacher with valid licensure for Alaska (business/career exploration courses), and certification 

as a STEM teacher with valid licensure for Alaska (robotics and coding). Further, all project educators 
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will continue to build their expertise and knowledge in their field of choice by pursuing relevant college 

coursework at Prince William Sound College each year of the grant.  

     New Superintendent maintains appropriate licensure as an Industrial Technology 

teacher and will lead welding and woodworking coursework at one site. This scenario of “wearing 

multiple hats” is unique among most urban and suburban schools but is commonplace among the 

remote schools of Alaska. Chatham School District also employs educators certified and prepared to 

implement coding and robotics instruction and business/career exploration courses. Stay North will 

take place at two remote locations, and additional qualified staff will be hired to enhance the virtual 

learning system that currently connects Angoon and Gustavus. These positions are included in the 

budget. 

          Angoon Community Association and Chatham School District will work to sustain Stay North 

for the long-term. To secure the future of the Stay North initiative, project leadership and the Advisory 

Council will finalize the development of a comprehensive Sustainability Plan in year two. The plan 

will identify the preliminary budget for sustaining the initiative, along with potential local, state, and 

federal funding sources, along with timelines, action items, and persons responsible for approaching 

each prospective source. The plan will be reviewed and updated in year three. Additionally, Chatham 

School District will seek to use existing district funding streams to fund portions of Stay North.  

 

(d) Quality of the management plan (Up to 25 points).  

(1) The adequacy of the management plan to achieve the objectives of the proposed project on 

time and within budget, including clearly defined project objectives, staff responsibilities, 

timelines, and the milestones. (Section 437(d)(1) of GEPA). (Up to 10 points). 

     A proposed timeline is shown below: 
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YEAR ONE 

Quarter Activity Milestone Responsible Party 

Quarter 

1 

Finalize grant award agreement 

  

Agreement finalized  Angoon Community 

Association 

Assemble Advisory Council – finalize 

meeting schedules, roles, 

responsibilities, and expectations; 

Advisory Council 

assembled; meeting 

schedules set; roles, 

responsibilities clear 

 Project 

Director (PD) 

Post job positions for Robotics and 

Coding Instructor, Woodworking and 

Welding Instructor 

Positions posted; 

interviews held 

Chatham SD Human 

Resources (HR) 

Hire instructors Background checks 

conducted; hiring 

decisions made 

Chatham SD HR 

Inform and engage the community Parents and students are 

aware of the new 

opportunities, and they 

are making their choices 

Angoon Community 

Association; PD; 

Advisory Council 

(AC) 

Outside providers deliver professional 

development in Sphero and Ozobot 

Coding and Robotics 

Educators complete 

three-day training 

Project Director; 

Instructors 

Activities begin, students participate in 

Stay North Grades 7-12 in classroom 

Students are benefitting 

from program 

PD; Instructors 
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and after school programming participation 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Quarter 

2 

Stay North classroom  and after 

school enrichment activities continue  

Students continue to 

benefit from program 

participation 

PD; Instructors 

 

 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Develop a preliminary sustainability 

plan 

The initial plan for 

sustaining the program is 

finalized 

Angoon Community 

Association; PD; AC 

Stay North Instructors enroll in 

coursework at Prince William Sound 

College 

Instructors enrolled for 

three credit hours 

PD; Instructors 

Quarter 

3 

Stay North classroom  and after school 

enrichment activities continue  

Students continue to 

benefit from program 

participation 

PD; Instructors 

 

 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Stay North educators take course with 

Prince William Sound College 

Credits earned PD; Instructors 

Outreach and recruitment for 

Summer Academy opportunities 

Students interviewed, 

selected and enrolled 

PD; Instructors; 

Angoon Community 
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Association 

Quarter 

4 

1) Stay North classroom  and after 

school enrichment activities continue   

Students continue to 

benefit from program 

participation  

PD; Instructors 

  

Students completing Robotics Coding 

certificate 

Students earn industry-

recognized credential 

PD; Instructors 

Process begins to offer Welding Safety 

Certification through Chatham School 

District 

9-month process begins PD; 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Outreach and recruitment for 

Summer Academy opportunities 

Students interviewed, 

selected and enrolled 

PD; Instructors 

Summer Academy held 30 students participate in 

workplace experience, 

earning stipend 

PD; Instructors 

Prepare year-end report A year-end report 

summarizing progress is 

disseminated 

Evaluator; PD 

YEAR TWO 

Quarter Activity Milestone Responsible Party 

5 Activities begin, students participate in 

Stay North Grades 7-12 in classroom 

Students are benefitting 

from program 

PD; Instructors 
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and after school programming participation 

Outside providers deliver professional 

development in Sphero and Ozobot 

Coding and Robotics 

Educators complete 

three-day training 

Project Director; 

Instructors 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Preliminary sustainability plan 

reviewed and updated 

The initial plan for 

sustaining the program is 

revised 

Angoon Community 

Association; PD; AC 

6 Stay North classroom  and after school 

enrichment activities continue  

Students continue to 

benefit from program 

participation 

PD; Instructors 

 

 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Stay North Instructors enroll in 

coursework at Prince William Sound 

College 

Instructors enrolled for 

three credit hours 

PD; Instructors 

7 Stay North classroom  and after school 

enrichment activities continue  

Students continue to 

benefit from program 

participation 

PD; Instructors 

 

 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Stay North educators take course with Credits earned PD; Instructors 
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Prince William Sound College 

Outreach and recruitment for 

Summer Academy opportunities 

Students interviewed, 

selected and enrolled 

PD; Instructors; 

Angoon Community 

Association 

8 Stay North classroom  and after school 

enrichment activities continue   

Students continue to 

benefit from program 

participation  

PD; Instructors 

  

Students complete Robotics Coding 

certificate 

Students earn industry-

recognized credential 

PD; Instructors 

Students complete Welding Safety 

Certification  

Students earn industry-

recognized credential 

PD; Instructors; 

Prepare Quarterly Progress Report 

(QPR) 

QPR is complete and 

disseminated 

Evaluator 

Outreach and recruitment for 

Summer Academy opportunities 

Students interviewed, 

selected and enrolled 

PD; Instructors 

Summer Academy held 30 students participate in 

workplace experience, 

earning stipend 

PD; Instructors 

Prepare year-end report A year-end report 

summarizing progress is 

disseminated 

Evaluator; PD 

YEARS THREE-FIVE 

Will repeat Year Two. Please cross-reference due to space constrictions. 
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Quarter Activity Milestone Responsible Party 

20 Prepare and submit the final 

programmatic report to the funder 

Final report submitted Evaluator; PD 

Prepare and disseminate the 5-year 

report to stakeholders, supporting 

replication 

Five-year summary 

disseminated, 

community stakeholders 

aware of the impact of 

initiative 

Evaluator; PD 

 
(2) The extent to which the applicant encourages applications for employment from persons who 

are members of groups that have traditionally been underrepresented based on race, color, 

national origin, gender, age, or disability. (Notice of Final Requirements). (Up to 5 points). 

     Angoon Community Association adheres to the ISDEAA Statutory Hiring Preference. Grant funds 

will be primarily for the benefit of Alaskan Native students and staff. Angoon Community Association 

gives preferences to Alaskan Native applicants and offers opportunities for training and employment 

in connection with Stay North. The vast majority of students served with be Alaskan Native.  

(3) The extent to which the time commitments of the project director and other key project 

personnel are appropriate and adequate to meet the objectives of the proposed project. (Notice 

of Final Requirements). (Up to 5 points). 

will serve as the 0.5 FTE Project Director for Stay North. reports 

directly to CSD Superintendent. In her role as Project Director, will be 

responsible for ensuring that all project activities are carried out on-time, as-specified, within the 

designated budget, and in full compliance with funding program guidelines. In this capacity, she will 

devote approximately 50% (.50 FTE) of her time towards these efforts. has both extensive 
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teaching and project management experience, making her well-qualified to ensure full and effective 

deployment of the proposed services. She has been employed at Chatham School District for two years, 

is fluent in the Tlingit language, and has more than 24 years’ teaching experience with particular 

expertise in: 

 Science Technology Engineering and Mathematics (STEM) 

 Reading recovery assessment and instruction  

 Cultural coordination and traditional dance 

 Arts in school coordination 

 Experiential outdoor education  

 Special education 

 Individual education development 

 Project management 

will oversee Stay North instruction and other activities at both school sites and will 

work with the Angoon Community Association in the delivery of culturally appropriate Summer 

Academy activities, including recruiting and training suitably equipped adult chaperones. All persons 

working with youth will have to pass a thorough background and sex offender registry check and 

fingerprinting. Additional project personnel are shown below. 

(Chatham SD 

Superintendent) 

will lead project implementation at both schools. He will 

conduct bi-weekly staff meetings and ensure that all school-level 

activities are implemented on-time, as-specified, within the designated 

budget, and in full compliance with program requirements. 

(In-

Kind) 
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Robotics and 

Coding 

Instructor  

Lead Robotics and Coding instruction in Grades 7-12 during school 

and in the after-school hours. Lead Grade 7 Introduction to Northern 

Careers featuring Coding and Robotics. 

0.5 FTE 

Woodworking 

and Welding 

Instructor 

Lead Woodworking and Welding instruction in Grades 9-12 during 

school and in the after-school hours. Lead Grade 8 Introduction to 

Business, focused on the ins and outs of establishing a business. 

0.5 FTE 

Business 

Manager 

Will ensure fiscal accountability and transparency; monitor budgets 

and expenditures; prepare regular financial reports 

0.25 

FTE 

Evaluator Work with project leadership to ensure ongoing, accurate and 

objective, assessment, monitoring, and reporting toward achieving the 

intended goals and objectives. Will also ensure financial transparency 

to meet program requirements. 

Contract 

Advisory 

Council 

members 

Review assessment data, provide input and feedback; contribute to the 

continuous improvement process; identify and engage community 

resources; promote the initiative to the community;   

4 hours 

a month 

 
(4) The qualifications, including relevant training, expertise, and experience, of the project 

director, key personnel, and project consultants. (Notice of Final Requirements). (Up to 5 

points). 

     Qualifications of key personnel (for those hired) and minimum qualifications for those to be hired 

are shown in the table below.  

Position Qualifications or Minimum Qualifications 
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(Chatham SD 

Superintendent) 

Chatham School District Superintendent brings more than 20 

years of collaborative and leadership successes at the school, district, regional, 

and state levels. Innovative and creative with a positive, can-do attitude. He is 

respected for efforts on behalf of quality education programs that emphasize 

the personal development of students. He has a Specialist ED.S, Educational 

Administration from North Dakota State University, a Master of Science, 

Educational Administration from the University of South Dakota, and a 

Bachelor of Science Degree, Industrial Technology from Northern State 

University.  

Robotics and 

Coding Instructor 

Valid Alaska teaching certification in STEM with industry experience in 

robotics and coding. Must be able to pass a background check and 

fingerprinting 

Woodworking and 

Welding Instructor 

Valid Alaska teaching certification in Industrial Technology with industry 

experience in welding and woodworking. Must be able to pass a background 

check and fingerprinting 

Third-party 

Evaluator 

At a minimum, PhD-level published researcher with extensive experience 

evaluating in- and out-of-school educational and cultural services for Alaska 

Native populations.  
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(e) Quality of the project evaluation (Up to 10 points). 

(1) The extent to which the proposed methods of evaluation are thorough, feasible, and include 

the use of objective performance measures that are clearly related to the intended outcomes of 

the project and the Government Performance and Results Act of 1993 (GPRA) performance 

measures. (Section 437(d)(1) of GEPA). (Up to 5 points). 

    The ultimate goal of Stay North participation is that students will be prepared to enter into the 

unique local workforce of Angoon or Gustavus upon program completion. The following chart details 

measurable objectives and related assessment tools and data sources: 

Objective Assessment Tool / Data Source 

1. Annually, the average CTE concentrator 

graduation levels at Angoon and Gustavus will 

reach at least 92% (overall baseline 87.5% 2018-

2019.) GPRA 1 

Measured by the reported four-year adjusted 

cohort graduation rate (Alaska’s Public Schools 

Report Card). 

Annual Measurement 

2. By Year Three (and annually thereafter), at 

least 85% of CTE concentrator graduates will 

finish high school with post-secondary credits in 

welding and/or business. GPRA 2 

Measured through student post-secondary credit 

attainment levels (Prince Williams Sound 

College). 

Measured Twice Annually 

3. Annually, at least 90% of CTE concentrator 

graduates will have participated in work-based 

learning. GPRA 3 

Measured through Summer Academy 

participation (Attendance) 

Measured through school-based authentic 

learning (Attendance) 

Measured Monthly 
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4. By Year Three (and annually thereafter), at 

least 75% of CTE concentrator graduates will 

finish high school having attained a recognized 

post-secondary credential. GPRA 4 

Measured through student post-secondary 

credential attainment levels: Welding Safety 

Certification; Robotics Coding 

Measured Twice Annually 

5. Annually, at least 80% of CTE concentrator 

graduates continue on for advanced training or 

post-secondary education, military service, a 

service program, or employment. GPRA 5 

Measured through post-graduation surveys 

distributed at 2, 6, 12, and 18 months post-

graduation. 

     Angoon Community Association and Chatham School District will coordinate with an External 

Evaluator to conduct a formative and summative quasi-experimental evaluation. In addition to the data 

sets described above, the following qualitative and quantitative data sets will be monitored throughout 

the project period, informing Quarterly Performance Reports and enabling project leadership to 

proactively address challenges that may arise in real-time. Additional data sets will include: 

 Student surveys measuring future aspirations (twice annually, Grades 7-12) 

 Stay North course grades (quarterly, Grades 7-12) 

 Student satisfaction surveys measuring perceived impact of Stay North coursework (twice 

annually, Grades 7-12) 

 Parent satisfaction surveys measuring perceived impact of Stay North coursework (twice 

annually, Grades 7-12) 

 Student attendance rates during school and during after school enrichment (monthly, Grades 

7-12) 
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 Impact of Stay North on local quality of life, demonstrated through completed projects to 

benefit the community conducted during workplace experience (welding projects, building 

projects) 

     Angoon Community Association and Chatham School District will leverage the expertise of an 

External Evaluator to complete formative and summative quasi-experimental evaluations that will 

measure the impact of project activities and enable ongoing monitoring to ensure activities are 

conducted with fidelity to the project design.  The evaluation plan described herein is thorough, 

feasible, and appropriate to the goals, objectives, and outcomes of the project in that it provides an 

efficient framework that includes extensive feedback loops to ensure that the program is continually 

evolving to meet the dynamic needs of diverse populations displaying mental health challenges and/or 

substance use disorders.  A continuous improvement model, the evaluation plan ensures ongoing 

monitoring and timely adjustments as appropriate. The quasi-experimental model evaluation includes:  

 Program Management: Monitors the routines of program operation; Tracks participant data and 

attendance, programming, allocation of staff, costs, etc., and assists in making short-term 

corrections and planning  

 Staying on Track: Ensures that the project stays focused on goals, objectives, and outcomes and 

collects in-depth qualitative data to increase understanding of project service delivery success 

and problems  

 Efficiency: Analyze service delivery, enhance coordination of programs, lower service cost 

 Accountability: Produces evidence of impact for internal and external audiences and provides 

evidence of the cost-effectiveness of the project 

 Sustainability: Provides evidence to partners that the program is effective and merits continued 

investment.  
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     Angoon Community Association will monitor all required GPRA measurements. Angoon 

Community Association has the necessary processes and systems in place to comply with the reporting 

requirements in 2 CFR part 170. At the end of the project period, Angoon Community Association 

will submit a final performance report, including financial information, as directed by the Secretary. 

Angoon Community Association is requesting a multiyear award and will submit an annual 

performance report that provides the most current performance and financial expenditure information 

as directed by the Secretary under 34 CFR 75.118. Should the Secretary also require more frequent 

performance reports under 34 CFR 75.720(c), these will be readily provided according to the requested 

timeline. 

(2) The extent to which the methods of evaluation will provide performance feedback and 

continuous improvement toward achieving intended outcomes. (Notice of Final Requirements). 

(Up to 5 points). 

     Angoon Community Association and Chatham School District will work hand-in-hand with an 

External Evaluator throughout the project period. Together, this team will gather qualitative and 

quantitative data sets that paint a clear picture of progress, impact, challenges, and weaknesses. The 

External Evaluator will summarize these results in Quarterly Progress Reports (QPRs) that will be 

disseminated among Angoon Community Association leadership and Chatham School District 

leadership. QPRs will be released every three months, documenting progress towards achieving 

intended outcomes, successes, challenges, lessons learned, and relevant student- and program-level 

performance feedback. Importantly, all individually identifiable information will be coded to protect 

privacy of students and educators. During regular quarterly meetings, the Stay North Action Team 

will review the QPR, providing suggestions for refining and improving the project approach as 

appropriate. This process enables real-time, data-driven decision making and will support efforts to 
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meet all goals and objectives on time and within budget. QPRs will be disseminated among parents, 

administrators, educators, support personnel and other stakeholders to ensure the community is well-

informed. 

 

2. Additional Selection Factor: (Up to 5 points).  

Promoting STEM Education with a Particular Focus on Computer Science (up to 5 points) 

     As described throughout, Stay North will expand access to STEM career-relevant coursework in 

Robotics and Coding, Welding, and Woodworking. Students will have hands-on experience during 

school, after school, and in the stipend-earning Summer Academy. Expanded course offerings will 

result in industry-recognized credentials, including Welding Safety Certificate and Robotics Coding 

Certificate.  
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