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STATE ADMINISTRATION   

 

Sole State Agency and Governance Structure  

The Wisconsin Technical College System (WTCS) Board is the sole State agency authorized to 

administer or supervise the administration of the State career and technical education program 

under the Carl D. Perkins Career and Technical Education Act of 2006 (P.L. 109-270).  The 

WTCS operates under a model of shared governance in which responsibility for the operation of 

the WTCS is shared by a State WTCS Board and sixteen district boards.  The State Board is 

statutorily responsible for the initiation, development, maintenance, and supervision of programs 

with specific occupational orientations below the baccalaureate level, including associate 

degrees, training of apprentices, and adult education below the professional level.  In addition, 

the State Board is charged with determining the organization, plans, scope, and development of 

technical colleges in Wisconsin (Ch. 38, Wis. Stats.). 

 

The State Board delegates responsibility for the administration, operation and supervision of this 

Act at the elementary/secondary level to the Wisconsin Department of Public Instruction (DPI), 

except for those responsibilities specifically reserved to the State Board by Section 121(a) of the 

Act.  The State Board is also responsible for administrating Title II of the Perkins Act. 

 

Organizational charts of the WTCS Board and DPI may be found at the end of this report.  For 

purposes of this report, the narrative is divided into two sections, the first for reporting on the 

state’s Perkins program for postsecondary students, the second for the state’s Perkins secondary 

students. 

 

POSTSECONDARY (WTCS) 
 

Organization of Career and Technical Education Programs  

The provision of technical education programs in Wisconsin is the responsibility of the WTCS 

Board and its sixteen districts into which the state is divided.  All of the WTCS districts are 

accredited by the Higher Learning Commission, part of the North Central Association of 

Colleges and Schools.  The Commission also accredits University of Wisconsin System 

institutions and other institutions of higher education in the state. 

 

All occupational programs lead to an Associate in Applied Science or Arts degree or a Technical 

Diploma.  Five of the sixteen districts may also offer a Liberal Arts collegiate transfer program 

leading to an Associate in Arts or Science degree.  Certificates may be granted by a district at its 

discretion except that Advanced Technical Certificates must be approved by the State Board.  

In addition to the more than 300 different occupational programs, Wisconsin’s technical colleges 

offer apprentice-related instruction, customized training and technical assistance directly to 

business and industry, and single courses for adults needing upgrading, training, or retraining in 

particular skill areas. 
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At the state level, the Superintendent of Public Instruction is a member of the WTCS State 

Board.  Coordination between the state’s secondary and postsecondary education systems is also 

maintained by the numerous staff contacts between personnel at the Wisconsin Department of 

Public Instruction and the WTC System Office. 

 

At the local level, sixteen Career Prep consortia provide the links between secondary and 

postsecondary career and technical education.  Each consortium is comprised of a WTCS district 

and the secondary level districts within its borders.  These consortia include all 426 K-12 school 

districts in the state, as well as secondary schools funded by the Bureau of Indian Affairs, 

University of Wisconsin System institutions, business, industry and labor organizations located 

within each consortia.  The local consortia and state staff are in the process of developing a 

Wisconsin Career Cluster Initiative that incorporates the sixteen federally defined career clusters 

and are developing prototypes for related career pathways that will be made available to all 

secondary schools within each consortium.  The local Career Prep consortia coordinate 

secondary to postsecondary student transitions through articulation agreements as well as 

activities that focus on professional development for high school and technical college staff 

including counselors, instructors and administrators. 

 

The Wisconsin PK-16 Leadership Council fosters collaboration that will enhance learning and 

learning opportunities throughout the state so that all students are prepared to live in and 

contribute to a vibrant 21st Century society.  The Council reviews and comments on statewide 

policy and program objectives related to creating seamless educational opportunities.   

 

The Council includes representatives from the Governor's Office and the Legislature, University 

of Wisconsin System, Department of Public Instruction, Wisconsin Technical College System, 

Wisconsin Association of Independent Colleges and Universities, other education-related 

organizations, as well as business and manufacturing groups.  Additional constituencies are 

invited to participate in working groups and sub-committees as issues are identified. 

 

1.  IMPLEMENTATION OF STATE LEADERSHIP ACTIVITIES   

 

A. Required Uses of Funds  

 

 Assessment of Funded Programs  
The Wisconsin Technical College Staff provided leadership in the following assessment 

activities: 

- The Quality Review Process (QRP), the evaluation process for occupational and 

apprenticeship related-instruction programs, maintains a direct linkage between 

Perkins Performance Indicators for the colleges and the actual performance of their 

programs on comparable indicators.  System Office staff produced QRP Scorecards 

for all programs in the system for each college.  QRP Scorecards provide each college 

with the performance data on ten state level indicators for each program as well as 

their relationship to the highest performing programs in the state.  All colleges 

continue to evaluate, at a minimum, one fifth of their programs each year so that all 

programs are evaluated in depth every five years.  A web-based system to report on 

and track the outcomes of these evaluations is reviewed and updated by System 

Office staff.   
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- “Concentrator” scorecards have been in use for three years.  These scorecards more 

directly align the QRP program level indicators with the overall Perkins Indicators.  

Colleges are provided current data on performance levels for all students including 

special population students to enable targeted improvement strategies in their Perkins 

Plans and grants.  

- The colleges submit mid-year and end-of-year reports on their grant funded activities.  

The goals of these activities are required to be directly related to Perkins Core 

Indicators.  The reports are reviewed by System Office staff and serve as a 

monitoring tool as well as valuable information for future grants.   

- Ongoing technical assistance was provided by System Office staff in interpreting the 

report card data, QRP scorecard data, local improvement plans, grant data and the 

mid-year and end-of year report.  Additionally, state staff provides multiple 

opportunities for the problem solving and sharing of best practices including state 

called meetings (two per year), bimonthly conference calls and web-based resources. 

- A WTCS ABE/ELL work group (working with System Office staff) has designed a 

combined NRS and QRP report card which includes far more evaluation measures 

than were in place previously, and which will include several suggested ABE-to-

postsecondary transition measures (e.g. percentage of ABE students who achieve 

specific thresholds of postsecondary credit, percentage of ABE students who 

complete a College Success course, etc.).  System staff will use this combined report 

card as a primary data source in future discussions with college program leadership 

and faculty and leadership ABE and ELL staff, and will begin a series of staff 

development events that include comparisons of college data and discussion of best 

practice.  In addition, this combined report card will be the primary data source used 

in AEFLA-required periodic intensive program evaluations for ABE and ELL. 

 

 Use of Technology  

- The Wisconsin Technical Colleges provide learners with a variety of on-line learning 

opportunities.  On-line course offerings and enrollments have increased steadily over 

the past several years.  Our colleges currently offer 36 programs that are available to 

our learners entirely on-line.  In addition, our colleges offer a variety of hybrid 

programs which provide a flexible learning option that combines online learning with 

traditional classroom teaching.  Learners attend class for a portion of the assigned 

time, while the remainder of learning activities is conducted online.  

- We are in the final year of a three-year project to re-write all of the Wisconsin 

Technical College System’s (WTCS) data systems.  We will begin the new system 

roll-out in early 2013 and complete the conversion at the end of the fiscal year, 

June 30, 2013.  The new data systems will provide for improved authorized user 

access via web based data uploads, data entry and reporting.   

- We have also developed an automated process to obtain the WI Department of Public 

Instruction assigned Wisconsin Student Number (WSN), and match the number to our 

student database system.  The WSN will allow for enhanced longitudinal data 

research for learners who attend a WI public K-12 school and go on to enroll in the 

WTCS, the University of Wisconsin (UW), or a participating Wisconsin Independent 

College or University (WAICU).   
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- The WTCS continues to use webinar and conferencing technologies to convene 

meetings including Grant Guidelines meetings.  The WTCS website has become a 

richer source for Perkins related as well as other information and reports. 

- Perkins Leadership funds in the amount of $90,300 were used to fund the fourth 

phase of the Wisconsin Career Pathways website. Previous years’ funding created the 

interactive statewide website where Technical College Career Prep Coordinators and 

High School teachers collaborate to create their Programs of Study.  Second year 

funding provided for the development and implementation of the high school students 

“locker”; an electronic storage place where students can enter and track their career 

cluster choices and program of study progress.  The third year of the funding will 

create the High School Counselor’s portal that will allow the counselor, with the 

student’s prior approval, to access portions of the students’ lockers and check in on 

their progress in the Program of Study.  In the fourth year of the project, grant money 

was targeted for ongoing professional development in the use of the website, 

including high school substitution pay to ease the barriers to teacher participation in 

the professional development activities.  The website is http://wicareerpathways.org.   

 

 Professional Development and Support  

An important factor contributing to student success in the Wisconsin Technical College 

System is the assurance of current knowledge and skills of the system’s faculty and staff.  

Given the pace of information change, professional development must be a continuous 

and integral requirement of WTCS institutions.  In the 2011-12 program year, System 

Office staff provided leadership at state-called meetings, in-services and workshops on a 

variety of topics such as: 

- Held a one-day New Administrators Academy for forty-five new technical college 

administrators within 16 districts to acquaint them with System Office operations 

related to college operations, introduce them to key system office staff, and allow 

them to network with other new administrators.  

- Held a General Education State-Called Meeting resulting in shared information with 

General Education Deans regarding the process to add courses to state approved list 

of general education courses; started the review process for existing courses.  

Consulted on the development of the EdD program at UW-Stout.  Held a 

supplemental education conference call to provide suggestions on how to address 

underprepared learners. 

- Held a Human Resource Programs State-Called Meeting where Business 

Management and Supervisory Management Deans, Associate Deans, Program 

Managers and faculty exchanged best practices for curriculum and instruction design 

and delivery and strategies to support student success.  Held two Wisconsin 

Administrators of Marketing and Business Occupations State-Called Meetings 

enabling Deans and Program Managers to engage in activities to improve program 

development and delivery to assist students in all business, marketing and IT 

programs.  Held an Accounting State-Called Meeting to exchange curriculum design, 

assessment, emerging topics, delivery strategies and support to improve program 

outcomes for students. 

- Held three Human Patient Simulation (HPS) training to provide professional 

development for new and current instructors learning how to incorporate HPS 

scenarios.  Held a Health Occupations/Disability Services meeting to help Health 

http://wicareerpathways.org./
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Occupations and Nursing Deans, Instructors, and Disability Services Coordinators to 

learn to help students with disabilities in the professional development for Health 

Occupations to learn how to report TSA information at each of their districts. 

- Held six Electronics State Called Meetings; two Trade and Industry Deans State 

Called Meetings; four Electronics Related Instructor and Dean State Called Meetings; 

one Automotive Instructor State Called Meeting; one Truck Driving State Called 

Meeting; and one Diesel Instructor State Called Meeting. 

- Held a Trade and Industry State-Called Meeting with Trade and Industry Deans to 

discuss integration of sustainability into programs and occupational specifics; held an 

Auto, Automotive Faculty, Auto Collision Instructor, Electro-Mech, and 

Electronics/Electronic Engineering Technology State-Called meeting for faculty.  

Provided training on Career Pathways and Technical Skill Attainment.  Brought in 

speakers from outside of the WTCS. 

- Revised, completed/implemented the EMS II Instructor Course process and Instructor 

Licensure process with DHS, supported international education initiatives, such as 

certification; worked with staff on TSA process revisions; participated in five 

committees supporting EMS and Protective services educational activities. 

- Held State Called Meetings with instructors from CNC/Machining, Printing and 

Graphic Design, Welding, Mechanical Design, Interior Design, Automation and Civil 

Engineering Programs resulting in training and implementation of Career Pathways, 

Technical Skill Attainment, as well as exposure to New Technologies, Curriculum 

Sharing and Delivery Techniques. 

- Held meetings with the four consortiums that make up the Advanced Manufacturing 

Network resulting in the developed programs to run summer camps and clubs for 

High School Students and High School Instructors dealing with manufacturing career 

awareness.  Training provided to Technical College instructors for Sustainability and 

new manufacturing technologies.   

- Provided a NCPN Technical Skill Attainment Presentation showing Wisconsin’s 

Manufacturing Technical Skill Attainment process and resulting in the beginnings of 

App Development.  As part of the RPOS grant, provided assistance to LEAs to 

develop new TSAs. 

 

 Academic Integration  
The Wisconsin Technical College System has adopted the Worldwide Instructional 

Design System (WIDS) to standardize the curriculum design and documentation process 

at all technical college districts.  The WIDS process uses occupational and academic 

competencies as the foundation to develop performance based curricula.  Campus 

curriculum specialists and instructional staff specify occupational competencies and 

program outcomes based on the results of either a Developing a Curriculum (DACUM) 

process and/or through Advisory Committee input.  They match program outcomes to 

course competencies and performance standards that are assessed via formative and 

summative evaluations that form the Technical Skill Attainment assessment for various 

WTCS occupational programs.  The System Office provides $200,000 in state funds to 

help support WIDS.  During this grant period, WIDS began their deployment of “WIDS 

to Web”, the newly created web version of their software.  The project replaces the old 

Curriculum Bank, and provides the same access to curriculum, supporting standardized 



 6 

(systemwide) curriculum in various occupational programs, including programs receiving 

Perkins funds as part of their program improvement projects.  The WIDS to Web project 

received $42,000 in state general purpose revenue. 

 

The WTCS continues to expand and improve the new pre-General Education courses in 

reading, writing, biology, chemistry and college success within the framework of General 

College.  These courses have been well received by students and faculty.  These courses 

will continue to be monitored to quantify and document changes in student preparedness 

and success.  This initiative aims to help applied associate degree students become more 

successful in their academic courses which serve as gateways to program success for 

many students.   

 

 Non-traditional Training and Employment  
The WTCS provides leadership at the postsecondary/adult level with regard to the 

promotion of NTO program enrollment and graduation.  The System Office provides 

professional development for student service staff and consults with technical college-

based NTO champions to share best practices and plan new strategies.  The WTCS 

continues to focus on the intersection of STEM related career programs and NTO 

programs and the recruitment and retention of women and men in those programs. 

 

As a state participant in the NSF funded STEM Equity Pipeline Project, Wisconsin has 

been nurturing a pilot project in the Lakeshore Technical College District. The colleges, 

schools, other higher education partners and community based girl serving organizations 

have been collaborating, sharing resources, expertise and data to increase participation of 

girls in STEM courses and STEM NTO programs.  State leadership is shared between the 

WTCS and DPI and a state team has been identified to participate in and subsequently 

conduct professional development throughout the state.  The project builds on our efforts 

to encourage root cause analysis and data-based strategic planning.  

 

The Pipeline Project is also providing a voice for gender equity in the STEM talent 

development discussions in our state. The Technical College participants in this project 

developed and shared the results of a Leaver Survey with their colleagues in the System.  

The key reason cited for non-persistence is financial. The average age of female NTO 

students at LTC was 43.  Such findings have prompted us to do more analysis regarding 

the age of NTO students in the WTCS. We have long recognized that most NTO students 

are not coming directly out of high school but neither are our students generally.  

 

The System Office took several steps to improve NTO performance.  These included: 

- Provided technical assistance to Wisconsin technical colleges through the Perkins 

Grant Guidelines meetings, onsite visits, conference calls and personal 

correspondence.  Referrals were provided to identify best practices and to encourage 

colleges to adapt or modify similar strategies at their colleges. 

- Provided professional development for NTO Coordinators in collaboration with 

others who partner in serving NTO students.  We used distance technology to provide 

professional development. 

- Enhanced its on-line reports that allow colleges to more closely examine the 

participation of NTO students in programs.  The colleges are encouraged to study this 
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data to improve their local performance. 

(http://systemattic.wtcsystem.edu/reports/vx211544i.htm). 

- Reviewed all new program requests and program modifications to promote equitable 

access among special populations including nontraditional students. 

- Obtained permission to link to a Best Practices Document via the WTCS Perkins 

Grant Guidelines and via a link to the NTO Coordinators Web Page.  

http://systemattic.wtcsystem.edu/Studentserv/virtualresource/NTO-coordinators.htm 

“Nontraditional Career Preparation, Root Causes and Strategies”. 

 

 Partnerships  
The Wisconsin technical college staff partnered with local education agencies, 

institutions of higher education, adult education providers, K-12 schools, Community 

Based Organizations (CBOs), business, industry, and labor and other entities to enable 

students to achieve state academic standards and technical skills.  These include efforts in 

the following areas: 

- The WTCS continues to thrive in its partnership with the Department of Workforce 

Development as it moves forward with the Regional Industry Skills Education (RISE) 

initiative, with support from a third round of the Joyce Foundation’s Shifting Gears 

program to develop adult career pathways for low-skilled, low-income adults.  This 

multi-year initiative focuses on transforming selected technical college programs into 

sequences of modules that are closely aligned with job progressions in the work place 

and developing comprehensive support systems involving employers, educators, and 

workforce development programs to help adult learners proceed through their chosen 

pathways.  The idea is to make postsecondary education more accessible to low-

income adults and to increase the supply of skilled workers for employers in key 

Wisconsin industries.  Workforce Investment Act – The Associate Vice President of 

Student Development and Assessment continues to represent the System’s efforts in 

the capacity of State Director of Adult Basic Education (WIA – Title II).  The System 

has been represented many times at the national level making recommendations for 

the eventual reauthorization of the Workforce Investment Act based on significant 

work with career pathways.  Additionally, the System President serves on the Council 

on Workforce Investment (the state’s workforce investment board).  System Office 

staff serve on selected CWI committees.  All technical college presidents served on 

their local workforce development boards.   

- The System Office and the University of Wisconsin System Administration (UWSA) 

successfully completed the second year of the Common Transfer Patterns project with 

four technical colleges and their regional UW four-year institution to analyze transfer 

patterns of students between the institutions.  The goal of the project to identify 

common/frequent program to program transfer patterns and then create new/modify 

one or more strategies to further enhance the number of students transferring and to 

support their success upon transfer was achieved by each of the regional partners.  

The project was accepted for presentation at the American Association of Collegiate 

Registrars & Admissions Officers held in Chicago, Illinois. 

- The System Office, as the grant recipient of OVAE’s Rigorous Program of Study 

(RPOS) grant worked collaboratively with DPI, Northcentral Technical College and 3 

LEAs in northern Wisconsin to meet the second year deliverable’s of the RPOS grant, 

http://systemattic.wtcsystem.edu/reports/vx211544i.htm
http://systemattic.wtcsystem.edu/Studentserv/virtualresource/NTO-coordinators.htm
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including presentation of outcomes (i.e., the Implementation Guide and TSA) at 

several national meetings. 

- The System Office has a Memoranda of Understanding (MOU) with the UW System, 

DPI and DWD for the sharing of data between the agencies in order to track the 

movement of students between educational institutions and levels and their post-

graduate activity in terms of labor market participation and other educational 

endeavors. 

- The WTCS continued an agreement with the Department of Health Services and two 

University of Wisconsin campuses to pilot two projects that provide dedicated job 

development and placement services for students with disabilities. 

- The WTCS, including the System Office and all 16 districts, received $18.3 million in 

federal grants from the Department of Labor through the Trade Adjustment 

Assistance Community College and Career Training grant. The 16 colleges share a 

$14.9 million grant award for the four-year “Making the Future” project to develop, 

expand and improve advanced manufacturing career pathways. Fox Valley Technical 

College received a separate $2,999,750 grant for its Advanced Manufacturing 

Pathways Plus (AMP_Plus) to expand flexible learning options in four advanced 

manufacturing pathways to meet the needs of employers and retrain dislocated 

workers in the Fox Valley area. Madison Area Technical College received $412,736 

as part of a separate multi-state consortium led by Forsyth Technical Community 

College in North Carolina, focusing on bioscience competencies in laboratory skills. 

All of these grants have a distinct Student Success focus. 

 

 State Institutions  
The System Office staff has worked with the Department of Corrections (DOC) in 

providing educational programming for criminal offenders in correctional institutions.  In 

program year 2011-12, Perkins funds provided the following in serving student inmates 

and DOC vocational education staff: 

- Met with DOC education directors to review Perkins funding and allowable activities; 

- Held curriculum writing activities for vocational instructors from the Department of 

Corrections; 

- Provided computers, software and equipment for vocational programs in correctional 

facilities; 

- Visited DOC education directors at three facilities to review and revise Perkins 

project activities and budgets. 

- Served 900 DOC inmates in vocational education training through DOC Perkins set-

aside funding. 

- Presented to DOC Ed Directors on WTCS Programming to establish communication 

with 20 primary contacts regarding opportunities for collaborative occupational 

programming and apprentice related instruction. 

 

 Special Populations  

The System Office staff provided support for special populations in the following 

activities: 
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- Conducted ten conference calls and two state-called meetings for Disability Services, 

resulting in improved services and outcomes in 16 districts. 

- Conducted six conference calls and two state-called meetings for Diversity Services 

resulting in improved services and outcomes and more inclusiveness of all diverse 

populations in WTCS in 16 districts. 

- Conducted three conference calls and one state-called meeting for Tutoring Services 

resulting in new WTCS services group related to Perkins funded activities. 

- Conducted four Transition Workshops with DPI resulting in 200 attendees 

participating including K12, agencies, and postsecondary professionals. 

- Coordinated Perkins Student Success Project with GPR and other grants resulting in 

better utilization and coordination of funds by the districts in providing student and 

support services to special populations. 

- Developed and disseminated WTCS Guides on Disability Documentation, 

Accommodations, Autism Spectrum Disorders, and FERPA resulting in 150 district 

and other professionals in serviced and uses guides. 

- Conducted conference calls with NTO Coordinators to simultaneously provide 

professional development training and technical assistance.  Continuously consult by 

phone, making referrals and maintain website for professional development of staff 

who serve special population students resulting in sharing best practices and 

challenges to help colleges improve their NTO performance.  A subsection of NTO 

Resource Website allows for one more channel of visual communications. 

- Provided for the discussion of best practices related to supporting diversity and 

increased awareness of best practices for serving special populations students 

including NTO, displaced homemakers and single parents.  Through the Wisconsin 

CTE Professional Association – Lifelines of Support for Students in the WTCS, 

highlighted best practices in serving At-risk students from the perspective of multiple 

student services.  Participated in Career Conversations to produce six videotaped 

interviews with individuals working in high demand CTE STEM careers, identified as 

NTO. 

 

 Technical Assistance  
System Office staff provided technical assistance and advised districts on financial 

responsibilities and data collection reporting requirements to ensure compliance with 

state and federal reporting; assisted colleges with data submission issues; and explained 

requirements regarding changes in Perkins provisions and other grant-supported 

activities.  Staff created and produced special reports designed to assist the colleges in 

developing improvement plans and made on-site visits to districts to review reporting 

issues related to federal reporting requirements.  

 

- Held eight to ten meetings with student service groups supporting adult pathway 

programming in order to scale up efforts.  Participated in leadership teams to identify 

policy changes and implementation strategies to increase the success of adults via 

such programming.  As a result, new CTE programs for adults and high school 

dropouts to complete their secondary school education; used the I Best model of 

Adult Career Pathways, numerous programs developed including bridging of ABE, 

ELL and occupational instruction.   
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- Participated in National STEM Equity Pipeline Meeting and NAPE Professional 

Development to identify resources and strategies to improve service to students 

considering NTOs and to support NTO career choices.  Passed along learned 

information to NTO Coordinators and colleagues regarding NAPE services and 

STEM strategies.  Conducted on site visits and review of two colleges per year to 

evaluation services to NTO students, providing technical assistance and 

recommendations. 

 

- Shared best practices and challenges regarding displaced homemakers, discussed 

optimizing resources of advisory committee members and began a website for 

Displaced Homemaker Coordinators to share resources. 

 

B. Permissible Activities  

 

 Agreements  
The Project Lead the Way leadership team and Seamless Transfer Taskforce expanded 

efforts in Wisconsin’s high schools, and developed articulation agreements.  Their 

collaborative efforts enabled 14 of 16 technical colleges (remaining two are in process) to 

have articulation agreements with Wisconsin’s high schools.  A web site with the system 

wide statement of articulation, the complete list of Wisconsin Technical College / Project 

Lead the Way course articulation agreements, and individual institution agreements and 

information are available:  http://www.pltw-wi.org/pltw_college_credit/index.htm  

 

System Office staff partnered with the sixteen technical colleges and multiple UW 

System  comprehensive campuses to implement articulation agreements that are based on 

the WTCS Early Childhood Education (ECE) system wide aligned curriculum.  The 

articulation agreements allow any graduate from one of the sixteen Associate of Applied 

Science ECE degrees to transfer credits in a standardized way to one of the partnering 

UWS institutions.  

 

A systemwide articulation agreement was created which allows graduates of the Criminal 

Justice AAS degrees from any of the State’s technical colleges, based on the Perkins 

funded systemwide curriculum alignment ($9,504), to seamlessly transfer to Viterbo 

University, a private non-profit University in western Wisconsin. 

 

The System Office in collaboration with the UWSA worked on the design, approval and 

implementation of two new Bachelor of Applied Science degrees; one at UW-Green Bay 

and one at UW-Oshkosh designed for technical college AAS degree graduates to enter 

with junior status into the 4-year degree. 

 

 Accountability  

The System Office staff provided support accountability in the following activities: 

- College level report cards on Perkins performance levels were produced and 

shared with the sixteen technical colleges and two tribal colleges.  This data 

provided colleges with target performance levels as well as actual performance 

levels upon which all Perkins IV improvements plans are based. 

http://www.pltw-wi.org/pltw_college_credit/index.htm
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- The colleges submit mid-year and end-of-year reports on their grant funded 

activities.  The goals of these activities are required to be directly related to 

Perkins Core Indicators.  The reports are reviewed by System Office staff serve as 

a monitoring tool as well as valuable information for future grants. 

- Ongoing technical assistance was provided by System Office staff through 

scheduled calls, and in aiding in the interpretation of the Perkins report card data, 

QPR scorecard data, local improvement plans, grant data and the mid-year and 

end-of year report. 

 

The WTCS has continued to focus on Perkins Grant activities linked to their College 

Perkins Improvement Plan or other initiatives related to program evaluation data 

identified through the WTCS QRP program improvement plans. 

 

2.  PROGRESS IN DEVELOPING AND IMPLEMENTING 
TECHNICAL SKILL ASSESSMENTS  

Please provide an update on your state's progress and plan for implementing 
technical skill assessments with respect to items one through three below.) 

(1) The program areas for which the state had technical skill assessments 

 

A total of 110 unique (unduplicated count) Associate of Applied Science degrees or technical 

diplomas at the 16 Technical Colleges underwent the first phase of TSA development.  Of these, 

98 TSA Phase 1 requests have been approved by System Office (72 by 6/30/12 with another 26 

by 12/12).  In addition, 131 programs from across all colleges (duplicated count) have submitted 

for Phase 2 approval.  Of these, 76 have been approved (52 by 6/30/12 with an additional 24 by 

12/31//12). 
 
(2) The estimated percentage of students who would be reported in the state's 

calculation of career and technical education concentrators who took assessments. 

 

Wisconsin did not reach the anticipated 10.8% of our cohort this year but will work towards that 

next year. 

 
(3) The state's plan and timeframe for increasing the coverage of programs and 
students reported in this indicator in the future. 

 

The Wisconsin Technical College System (WTCS) launched a five-year project in 2008 to 

implement a technical skills attainment (TSA) strategy for graduates of programs and 

apprenticeships.  The overall approach is to implement the project on a staggered timeline before 

2013. Wisconsin is using two major strategies to accomplish the goals of the project. 

 

WTCS has allocated $1,000,200 to the Reserve grant category in 2011-12 of which $800,200 

was allocated to support Phase I and Phase II of Technical Skill Attainment projects targeted to 

specific WTCS programs at the 16 Technical Colleges.  A lead college is the recipient of the 

funds and facilitates a collaborative process with other colleges to develop similar assessments.  

Projects funded in 2011-12 included TSA development for multiple automotive technology, 

manufacturing, agriculture and information technology programs.   
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In addition, the System Office used several webinars and State Called occupational-based 

meetings to brief college Chief Academic Officers and Deans on the overall goals of the project 

and the availability of grant funding. A TSA update PowerPoint presentation was created and 

posted to the Systemattic website for easy access for college staff.   Further information about 

the System Office’s activities is available at: 

http://systemattic.wtcsystem.edu/grants/Perkins-4/reserve-funds/technical-skills-attainment.htm  

 

 

3.  IMPLEMENTATION OF STATE PROGRAM IMPROVEMENT PLANS  

 
Please review your state's accountability data in Part D of this report. If your 
state failed to meet at least 90 percent of a state-adjusted level of 

performance for any of the core indicators of performance under Sec. 113 of 
Title I of the Act, please provide a state program improvement plan that 
addresses, at a minimum, the following items: 

   

 The core indicator(s) that your state failed to meet at the 90 percent threshold. 

 

Wisconsin did not fail to meet any of the indicators by 90%; therefore a state program 

improvement plan is not required. 

 

 The disaggregated categories of students for which there were quantifiable disparities or gaps 

in performance compared to all students or any other category of students. 

 The action steps which will be implemented, beginning in the current program year, to 

improve the state's performance on the core indicator(s) and for the categories of students for 

which disparities or gaps in performance were identified. 

 The staff member(s) in the state who are responsible for each action step. 

 The timeline for completing each action step. 

 

 

4.  IMPLEMENTATION OF LOCAL PROGRAM IMPROVEMENT PLANS 

 

(Please review the accountability data submitted by your state's eligible 
recipients and address the following.)  

 
 Indicate the total number of eligible recipients that failed to meet at least 90 percent of an 

agreed upon local adjusted level of performance and that will be required to implement a local 

program improvement plan for the succeeding program year. 

 

Four of the state’s eligible recipients will be required to write an improvement plan for failing 

to meet one or more Perkins indicators. 

 

 Note trends, if any, in the performance of these eligible recipients (i.e., core indicators that 

were most commonly missed, including those for which less than 90 percent was commonly 

achieved; and disaggregated categories of students for whom there were disparities or gaps in 

performance compared to all students.) 

 

http://systemattic.wtcsystem.edu/grants/Perkins-4/reserve-funds/technical-skills-attainment.htm
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Four colleges missed one or more indicators.  Two of the five missed 5P2 only, one college’s 

missed 2P1 only and the last college missed 1P1, 2P1 and 3P1. 

 

o 1P1, 2P1 and 3P1 – One of the Tribal colleges missed these three indicators this 

year.  The college has been on a downward trend for 1P1, both graduation and 

retention (2P1 and 3P1) have bounced around from year to year.  If one of the 

indicators goes up, the other goes down, the last two years 2010-11 and 2011-12 

they have missed both graduation and retention by 10%.  The Tribal colleges have 

very different enrollment policies as well as expectations as a culture.  The 

college recognizes the importance of graduation and/or retention, but is often 

working against individual student barriers as well as cultural barriers. 

 

o 2P1– The college that missed this indicator missed it by 143 students.  The 

student groups contributing were across the board, all groups seemed to do 

poorly.  The college’s retention increased slightly, but not enough to balance the 

drop in graduation.  This college is/has taken this very seriously and continuing to 

look into the potential causes of the drop. 

 

o 5P2 – Both colleges that missed this indicator have been on a three year 

downward trend and this year hit the “less than 90%” mark.  These colleges have 

been diligently working with NTO students to help them graduate and are 

continuously working to understand the barriers that keep this group of students 

from completing. 
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SECONDARY (Wisconsin DPI) 

 

STATE ADMINISTRATION 

Sole State Agency and Governance Structure 

The WTCS Board is the State agency authorized to administer or supervise the administration of 

the state career and technical education program under the Carl D. Perkins Career and Technical 

Education Act of 2006 (P.L. 109-270).  The State Board delegates responsibility for the 

administration of this Act at the elementary/secondary level to the Wisconsin Department of 

Public Instruction (DPI), except for those responsibilities specifically reserved to the Board by 

Section 121(a) of the Act.  As a result, DPI is responsible for: (1) Development of the secondary 

portion of the State Plan; (2) Review of local secondary plans; (3) Monitoring and evaluating 

secondary program effectiveness; (4) Compliance with federal laws; and (5) Providing technical 

assistance to secondary recipients.  The DPI employed 3.77 federal FTE staff to carry out these 

responsibilities identified.  Position descriptions of these staff include the following goal and 

work activities: 

 “Provision of leadership to Career and Technical Education (CTE) Team activities and 

the Carl Perkins Act Coordinating Committee (CPACC) for purposes of implementation 

of federal Carl Perkins Act (CPA) vocational and technical education funding.” 

 Analyze legislation, rules and regulations, and technical amendments. 

 Develop and recommend program policies and direction for CPA funded vocational 

education programs. 

 Assist with development of the CPA State Plan for CTE. 

 Assist with the development and implementation of the application and review processes 

for CPA funding. 

 Review and recommend approval of CPA applications for funding. 

 Assist with the development of the CPA mandated Annual Performance Report. 

 Assist with the development of related data collection and reporting. 

 Participate in the planning, coordinating, and conducting of technical assistance activities 

for district/CESA administrators and Local CTE Coordinators/Designees. 

 Participate in Civil Rights Compliance Review and CPA monitoring activities as 

appropriate. 

 Serve on team/division/department committees and agency special projects as 

requested. 

 

Organization of Career and Technical Programs 

Within DPI, CTE programming is organized around six disciplines: Agriculture and Natural 

Resources (ANR), Business and Information Technology Education (B&IT), Family and 

Consumer Sciences Education (FCS), Health Science Occupations Education (HSO), Marketing 

Management and Entrepreneurship Education (MME), and Technology and Engineering 

Education (TEE). 
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1.  IMPLEMENTATION OF STATE LEADERSHIP ACTIVITIES 

A. Required Use of Funds 

 Conducting an Assessment  

DPI Workshops: DPI continues to host two CPA workshops every year for CTE/LVEC 

Coordinators, CTE teachers, and other CTE designees. Feedback from these workshops 

continues to show the workshops address the needs in the field and offer assistance with the end 

goal of refining and improving CTE. The Fall CPA workshop provided DPI updates and gave a 

national and state overview of CTE. Attendees were able to choose from breakout sessions in 

Rigorous Programs of Study, Career Pathways, School Counseling Programs and CTE, 

Work-Based Learning and Child Labor Laws, and the Longitudinal Data System. The Spring 

CPA workshop focused on data and provided attendees a deeper understanding of what data 

exists, sources of data, and how to use the data. 

Web-based Career Development: The DPI is entering their second contracted year with 

UW-Madison, Center for Education and Work (CEW) to maintain the Wisconsin Career 

Assessment (WCA). WCA provides web-based career interest assessment and career information 

at no cost to every 8
th

 and 10
th

 grader in Wisconsin school district that choose to participate. 

WCA provides: 

 Technical assistance – by providing on-site program administrators with responsive 

technical support, defined as immediate and/or a maximum of 24-hour response to 

support requests made via telephone, voice mail, or email. 

 Assessment – by ensuring that the assessment results for each student are cross-coded to 

selected student characteristics associated with the Wisconsin Student Assessment 

System and by providing immediate assessment results that can be used for career 

exploration and planning by students, counselors, teachers and parents. 

 Non-traditional careers focus – by providing a database of occupations that include all 

O*NET Occupational Titles as adapted by CEW, including non-traditional higher-wage 

and high demand occupations. CEW conducts research investigations with focus on non-

traditional, high wage, high demand occupations and on interventions to encourage 

females to investigate Science, Technology, Engineering and Math (STEM) occupations. 

Information on non-traditional occupations in Wisconsin will be added to a publically 

accessible section of the WISCareers website at http://wiscareers.wisc.edu/Default.asp. 

DPI also has representation on the Wisconsin Career Assessment policy committee. This 

committee reviews and analyses data to determine how student (including special student 

population) needs are being met in the area of career development. 

 Developing, Improving, or Expanding The Use of Technology 

Skills Standards Program Registration: Updates to the Skills Standards online registration 

were made including changes to contact information, Employability Skills portion of the 

application, data accessibility, and more. This tool is used to help teachers and personnel to 

improve student achievement in order to meet the State adjusted levels of performance; i.e., 

technical skill attainment. 

Student-Level Data: The Career and Technical Education Enrollment Reporting System 

(CTEERS) collects enrollment information at the 11th, 12th and 13th grade levels on districts 

receiving CPA funds or participating in CPA Basic Grant projects. This enrollment information 

is utilized to respond to the Federal Performance Report mandated of the State, to gather 

http://wiscareers.wisc.edu/Default.asp
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information related to the districts for the State Plan, to assist districts in measuring progress to 

Core Indicators of Performance, and as a criterion in the Office of Civil Rights process. CPA 

funding supports DPI staff time to match CTEERS senior concentrator with 10
th

 grade Reading 

and Math scores and proficiency levels on the Wisconsin and Knowledge Concepts Exams 

(WKCE), as well as migrant status. 

Wisconsin Association of FFA Website and Registration System: A website was developed 

for FFA by a former FFA student. The new website is a tool to get people more aware of FFA 

and inform them of upcoming events and activities. In addition, an electronic registration system 

was created to use for FFA activities and events. This will save considerable staff time collecting 

and entering paper registrations. 

 Offering Professional Development 

State Leadership Professional Development:  Funding was provided for the DPI CTE Director 

to attend the National Association of State Directors of Career Technical Education (NASDCTE) 

Consortium Spring Meeting, which provided members and the CTE community with vital tools, 

resources, and timely information required to support high-quality CTE. State agency CTE 

leaders also attended events offered by the Wisconsin Association of Career and Technical 

Education (WACTE), which carries out a variety of programs including an Annual Conference 

for educators and employers involved in CTE; and the Legislative Seminar that provides updates, 

education, and opportunities for members to discuss issues with state lawmakers.  At the 

WACTE Annual Conference, the DPI sponsored a breakfast to present the State 

Superintendent’s Business Friends of Education Awards to recognize those individuals and 

businesses that promote CTE in the field in commendable ways.  DPI co-sponsored and DPI 

CTE leadership attended the Wisconsin STEM Summit in spring 2011 to learn more about 

promoting and integrating CTE and STEM. 

State Project-Level Professional Development:  All DPI program area consultants were able 

attend State and National leadership and professional development conferences to support 

professional growth and capacity for the development of classroom teachers, programs of study, 

and student leadership.  Examples include:  Future Business Leaders of America (FBLA) 

National Leadership Conference, Association of Career and Technical Education (ACTE) 

meeting, National Association of Supervisors of Agricultural Education, National FFA 

Convention, Wisconsin Association of Agricultural Educators Conference, International 

Technology and Engineering Educators Association (ITEEA) Conference, National Consortium 

for Health Science Education, Health Occupation Students of America (HOSA) National 

Leadership Conference, Family, Career, and Community Leaders of America (FCCLA), MBA 

Research Conclave, and more. 

State Sponsored Professional Development for Local Educators and Stakeholders:  The DPI 

supported a series of workshops and conferences to support capacity-building in the field, several 

of which are highlighted in the following paragraphs: 

The DPI hosts two CPA workshops every year which is previously described in “Conducting an 

Assessment”. 

The DPI B&IT and MME consultants worked together with the Wisconsin Business Education 

Association (WBEA) to co-sponsor the 4
th

 annual New Teacher Workshop. This workshop was 

an excellent opportunity for teachers to gain insight and knowledge into their chosen career, 

collect a wealth of materials to aid in curriculum development, learn how to support career and 

technical education student organizations (CTSO) leadership, and network with peers to discuss 
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curriculum and standards implementation, new state initiatives, and ways to build and sustain 

programs.  

DPI partnered with Economics Wisconsin to host a Personal Financial Literacy Event focused on 

teaching financial literacy at the middle school level. The CTE Business & Information 

Technology consultant co-presented with the Social Studies consultant. 

CPA funding was used to support keynote speakers and curricular resources for teachers 

attending the Wisconsin Association of Agriculture Educators (WAAE) Professional 

Development Conference in which over 275 secondary and postsecondary teachers attended. 

Funding also supported the New Teacher Program, which gave new teachers the opportunity to 

meet the day before the WAAE Conference and work with experienced teachers through case 

studies. 

CPA funding also supported professional speakers and teacher resources for the annual 

Wisconsin Association of Health Occupations Professional Educators (HOPE) Conference, in 

which at least 50 field teachers attended.  

The DPI provided financial resources to the Wisconsin Automobile and Truck Dealers 

Association (WATDA) Foundation to help to support the Automotive Youth Educational System 

(AYES) Program, which brings industry-driven educational support to schools and advanced 

training equipment to classrooms involved in automotive programs and transportation 

technology education.  Included in the AYES Program is the Team Wisconsin Teachers 

Institutes – which was developed in direct response to address enhanced professional 

certifications and requirements and the DPI’s Professional Development Program (PDP). As 

such, the DPI provided funding to help support the week-long Institute that featured a series of 

workshops covering a wide range of transportation-related subjects and credit hours for 

transportation technology teachers.  

DPI co-sponsored an event with the Association of General Contractors Construction Careers 

Day.  The purpose for this event was to provide professional development to technology 

education construction teachers. Construction teachers attended the session at a construction 

apprenticeship labor hall and received in-depth development about the needs of today’s 

construction worker.  Included in the day was a comprehensive session about building-science 

which included new trends in green building techniques and sustainability. 

CPA funding was used to cover stipends for FCS teachers that attended “Build School – 

Community Partnerships to Enhance Student Leadership Ability & FCE Programs” hosted by 

UW-Madison. The goal of this workshop is to share concepts, resources and strategies for 

harnessing the power of school-community connections in order to nurture Family and 

Consumer Sciences (FACS) student leadership ability. Teachers attending were eligible for 

credit. 

Over 100 teachers attended the DPI Early Childhood conference which provided updates in state 

child care rules and regulations. Participation was required for FCS educators who teach 

articulated curriculum for the DPI approved Assistant Child Care Teacher Training (ACCT) 

skills certificate program. 

 

 Providing Support For Programs That Improve Academic Integration 

DPI CTE staff provided support for programs that improve students’ skills through the 

integration of academics with CTE, such as projects related to Disciplinary Literacy, 

Equivalency, Licensing, and STEM. Examples of these initiatives include the following: 
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The DPI began work developing new CTE state standards. Three meetings were held in the 

2011-2012 school year with teams of teachers in each of the six CTE content areas including, 

ANR; B&IT; FCS; HSO; MME; and TEE. The new standards should be completed in the 

2012-2013 school year. 

All state level projects (SLP) are providing resources for teachers in integrating Disciplinary 

Literacy into programs of study subject areas to enhance academic achievement in reading 

and/or math. Resources and strategies are provided at conferences, workshops, and on the DPI 

CTE web pages (for example, see this website: 

http://www.dpi.wi.gov/standards/disciplinaryliteracy.html). 

Wisconsin's membership in MBA Research allowed marketing educators to have access to 

course guides in: Principles of Entrepreneurship & Financial Analysis; Accounting for Data 

Managers; and State’s Connection website – Business & Marketing Essentials Course Guide. 

These resources enable teachers to develop the courses or integrate applicable units. 

Leadership Skills Certificates were updated to align with 21
st
 Century Skills. RMC Research was 

contracted to conduct the research to ensure accuracy.   

With a focus on FCS courses evolving into courses with 21
st
 Century science concepts, the DPI 

FCS and Science Consultant provided professional development on the process of transforming 

Food Science courses into science equivalency credit courses. A cadre of teachers was provided 

the opportunity to attend the Food Science Immersion Workshop at UW-Stout designed to meet 

the science and FCS standards in Wisconsin.  

The ANR hosted workshops that trained at least 75 teachers in using inquiry-based learning in 

agri-science. A series of inquiry-based curriculum kits were purchased and disseminated to 

participating teachers to integrate into their classrooms.  

Four Program of Study regional workshops and one state wide workshop were held in 2012.  

Participants attended to learn practical solutions to effectively transform programs and map 

strategies to prepare ALL students for multiple post-secondary pathways. They self-evaluated the 

10 components and created an action plan to determine next steps for development, 

implementation, and refinement. The workshop connected all the components related to CTE, 

school counseling, technical skill attainments, workforce development and industry partnerships 

to assist LEAs in creating and improving seamless transitions to build credibility in today’s 

competitive economic environment. Participants learned promising practices, strategies and 

solutions for addressing the 10 components. 

The Employability Skills were revised for DPI to include integration and reinforcement of 21
st
 

Century skill.  The intent of the Employability Skills Certificate Programs to recognize a 

student’s mastery of skills valued by employers, to help students explore career interests, and to 

provide state credential of student mastery.  Educators are able to customize instruction to help 

learners acquire skills that today’s workplace needs. Certificate programs are found on our 

website at http://cte.dpi.wi.gov/cte_esintro.  

 Providing Preparation For Nontraditional Fields In Current and Emerging Professions 

DPI CTE staff provided leadership in preparation for nontraditional training and employment 

through several significant projects as briefly highlighted below: 

Web-based Career Development:  The WCA is an excellent example of technical assistance, 

assessment, and non-traditional careers focus. This connection is previously identified in 

“Conducting an Assessment”. 

http://www.dpi.wi.gov/standards/disciplinaryliteracy.html
http://cte.dpi.wi.gov/cte_esintro
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Equity Summit 1976-2011: Individuals with an interest in greater educational equity attended 

the DPI Equity Summit. The purpose of this meeting was to document the conditions/examples 

of inequity and the change/progress toward equity in Wisconsin public schools between 

1976-2011; to determine the best strategy and content for including equity/diversity/cultural 

competence in and through CTE program areas and School Counseling Programs; and to identify 

access, equity, and diversity policy and practice goals to ensure that Every Child is a Graduate 

prepared for college and careers. 

Wisconsin Technology Education Association (WTEA) Gender Equity: WTEA worked on a 

gender equity initiative to help our TEE programs work towards encouraging more female 

participation. Three sessions at the WTEA conference had a gender equity focus. DPI provided 

funding for this conference. 

A Business Marketing & Information Technology (BM & IT) Advisory Committee was formed 

with representatives from local school districts, institutes of higher education, WTCS, and 

business and industry. Special consideration was given to nontraditional fields in current and 

emerging professions with discussions specifically about increasing girl participation in IT. More 

specific detail about this committee is provided under “Supporting Partnerships between 

Education and Business”. 

STEM Equity Pipeline Project:  The focus of the project was to fund three pilot districts to 

implement the Five Step Program Improvement Process to improve transition, enrollment, and 

completion of more women and girls in STEM-related CTE programs.  

 Supporting Partnerships 

DPI CTE staff provided leadership to support multiple partnerships that enable students to 

achieve State academic standards and career and technical skills.  Examples include the 

following:   

 Wisconsin Technical College System Collaborations:  Collaborative work in WI Career 

Pathways website and resources, and A Guide for Implementing Programs of Study in 

Wisconsin (see http://www.wicareerpathways.org/).  

 Other State agencies, such as the Wisconsin Department of Workforce Development (data 

resources, Career Pathways, etc.) and Department of Health Services (collaboration on 

professional development events, conferences, equivalency work, etc.)  

 UW System Colleges of Education / Center on Education and Work: Collaboration with 

this partner to provide the web-based WCA to schools. 

 Professional Organizations:  The DPI supports membership, partnerships, and/or 

participant in activities associated with the national Association for Career and Technical 

Education, WACTE, Wisconsin Association for Leaders in Education and Work, Wisconsin 

Career Development Association, Wisconsin School Counselors Association, WAAE, 

WMEA, WBEA, Wisconsin Family and Consumer Educators, WI HOPE, Wisconsin 

Technology Education Association, Wisconsin Career Development Association (WCDA), 

and others. 

 WATDA Foundation:  The DPI partnered with the WATDA Foundation to help to support 

the AYES Program – specifically the Summer Team Teachers Institute, as described earlier. 

 Serving Individuals in State Institutions 

The Department of Corrections, Division of Juvenile Corrections (DJC), was the eligible 

recipient of 2011-12 monies, which was used to enhance skill development and instruction for 

DJC students to allow incarcerated offenders greater opportunity to access CTE programming in 

a meaningful fashion; and the provision of equipment, resources, and supplies to effectively 

http://www.wicareerpathways.org/
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accommodate the diversity of educational and behavioral needs present within the DJC 

population. Funding, in particular, was used to purchase WisCareers subscriptions, EdNet 

computers, and SmartBoard. 

 Providing Support For Special Populations 

Much work was accomplished in the area of increasing capacity for promoting STEM for 

underserved populations, and enhancing the web-based WCA to accommodate the Spanish 

version and non-traditional occupations. Please refer for the descriptions found under 

“Conducting an Assessment”. 

 Offering Technical Assistance 

CPA Technical Assistance: Please refer to the previous discussions highlighting the Fall CPA 

Workshop and CTE Data Workshop.  

Web-based Career Development: The WCA is an excellent example of technical assistance, 

and assessment with a NTO focus. This connection is previously identified in “Conducting an 

Assessment”. 

Program Area Assistance: All DPI CTE staff provides on-going technical assistance, support, 

and professional development via in-services, conferences, and multiple communication 

strategies (newsletters, emails, webcasts, video clips, phone calls, site visits, etc.) to support 

implementation of programs of study. A brief description of a variety of professional 

development activities is described previously under the section entitled “Offering Professional 

Development.” 

 

B. Permissible Activities Include: 

Improving Career Guidance and Counseling Programs for Career Decision Making:   
 See description of initiatives under the previous section entitled “Providing Preparation for 

Nontraditional Fields in Current and Emerging Professions.” 

 DPI CTE leaders supported implementation of the Wisconsin Model for Comprehensive 

School Counseling, especially the Individualized Learning Plan (ILP) for each student. DPI 

CTE leaders also provided workshops on CTE, programs of study, and career pathways at the 

annual Wisconsin School Counselors Association conference. 

 DPI CTE staff provided service on the Center for Education and Work Careers Policy 

Council that meets twice a year. 

 The DPI continues to work with multiple organizations (Technical College Career Prep 

coordinators, representatives from the WTCS, and local K-12 districts) to maintain the WI 

Career Pathways website found at https://www.wicareerpathways.org/.  

 A DPI representative served with the WCDA, an organization that establishes partnerships 

with other organizations, institutions, and individuals to promote career development and 

career self-management. DPI also provided supplies for meetings.  

Supporting Career and Technical Student Organizations:  DPI CTE staff provided 

leadership for CTSOs, especially to increase participation of students who are members of 

special populations related to several projects. This included work with FBLA, Wisconsin 

Association of FFA, DECA, FCCLA, HOSA, and SkillsUSA. The SLPs provided additional 

resources to all six CTSOs to enable staff travel to regional/national CTSO conferences; and 

review, format, and edit all DECA State competitive events for use at the State career 

development conference. 

https://www.wicareerpathways.org/
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 Supporting FCS Programs 

There were several opportunities for FCS teachers to receive professional development. These 

activities are described in detail in the “State Sponsored Professional Development for Local 

Educators and Stakeholders” section. Please refer to this section to learn more about the Build 

School – Community Partnerships to Enhance Student Leadership Ability & FCE Programs at 

UW-Madison; and the DPI Early Childhood Conference. In addition, there is an excellent 

example of improving students’ skills through the integration of academics previously reported 

in the “Providing Support for Programs That Improve Academic Integration”. Please refer 

to this section to learn more about the “Food Science Immersion Workshop” at UW-Stout. 

 Supporting Partnerships between Education and Business 

A rich collection of partnerships was supported by SLPs, as described previously under the 

section entitled “Supporting Partnerships”. In addition, a BM & IT Advisory Committee was 

formed to support the integral success and promotion of BM & IT programs in the state through 

an innovative partnership. The committee consists of representatives from local school districts, 

institutes of higher education, WTCS, and business and industry who are charged with the tasks 

to: Promote the recognition of BM & IT coursework as students transition to WI colleges & 

universities; Improve CTE's public image and contemporary purposes; Promote business and 

marketing education as applied academics, moving toward a balanced content with skill oriented 

curriculum; Promote work-based learning as an integral part of the business and marketing 

education curriculum; and Endorse the CTSOs (i.e., FBLA or DECA) as an integral part of 

business and marketing education curriculum. Special consideration was given to nontraditional 

fields in current and emerging professions with discussions specifically about increasing girl 

participation in IT. 

 Supporting the Improvement/Development of New CTE Courses 

There are two examples of this: One example is the course guides available to marketing 

educators through MBA Research; and the second example is the work being done to transform 

food science courses into science equivalency credit courses. Both of these examples are 

described in detail in the “Providing Support for Programs That Improve Academic 

Integration” section. 

 Developing or Enhancing Data Systems 

See previous discussions on data systems provided under the section entitled “Providing 

Technical Assistance”; in particular: CPA Technical Assistance (using data for CTE) and CTE 

Data Workshop. Also see Student-Level Data Support (CTEERS) under “Developing, 

Improving, or Expanding the Use of Technology”. Also previously noted, the WCA website 

provides a database of occupations that includes all O*NET Occupational Titles as adapted by 

CEW, including non-traditional higher-wage and high demand occupations. The site also 

provides data on immediate assessment results that can be used for career exploration and 

planning by students, counselors, teachers, and parents. In addition, the WCA now provides a 

web-based version of the Interest Profiler designed to create and maintain a unique and 

permanent record for each student and to allow the student to return to the site to re-examine or 

further develop her/his results at school or at home. 

 Improving Recruitment and Retention of Teacher 

As presented previously under “Providing Professional Development”, the DPI hosted the 

BM&IT and ANR Newer Teacher Workshops that were excellent opportunities for teachers to 
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gain insight and knowledge into their chosen career, help promote and sustain high quality 

programs of study, and support the retention of teachers. 

 Supporting Occupational and Employment Information Resources 

The DPI employed 9.35 FTE staff to carry out the responsibilities identified in A and B.  To 

maximize the limited number of career and technical education staff employed by DPI, these 

required and permissible activities are integrated into multiple positions. 

Distribution of Funds and Local Plans 

 

Summary of DPI’s Eligible Recipients Number 

Participating secondary local eligible recipients 365 

Area vocational technical agencies None 

Postsecondary recipients 0 

Consortia 27 (66.03 and CESA) 

Department of Corrections 1 

A copy of the 2011-12 applications (PI-1303-C and PI-1303-F) and corresponding budget 

(PI-1303-A) are available upon request. 

2.  PROGRESS IN IMPLEMENTING TECHNICAL SKILL ASSESSMENTS  

(1)  The program areas for which the state had technical skill assessments 

Technical skill assessments are tied to the state’s 19 Skill Certificate Programs as noted at the 

following website:  http://cte.dpi.wi.gov/cte_esintro.  Concentrators obtaining technical skill 

attainment are also counted with industry-specific programs such as MOUs, etc. Of the 19 Skill 

Certificate Programs, all six traditional CTE program areas continue to be covered for 2011-12. 

As Programs of Study are being developed and implemented within the state’s secondary school 

districts, DPI will be monitoring those programs to possibly expand on the existing State of 

Wisconsin Skill Certificate Programs. It should be noted that the State of Wisconsin is currently 

engaged in a Rigorous Program of Study grant through the Office of Vocational and Adult 

Education in which we are exploring other options for Technical Skill Attainment - including a 

collaborative effort between technical colleges and high schools to develop a regional 

assessment.  We are also expanding our professional development to help more school districts 

understand and access industry endorsed certificates 

(2)  The estimated percentage of students who would be reported in the state's calculation 

of career and technical education concentrators who took assessments 

The percentage of secondary CTE concentrators engaged in these programs is around 10%. 

(3)  The state's plan and timeframe for increasing the coverage of programs and students 

reported in this indicator in the future. 

Wisconsin DPI has adjusted our reporting for the next cycle to include the submission of more 

than one technical skills assessment program per student. Previously, it was unduplicated based 

on a hierarchy. This change will result in a more accurate picture of what is truly going on in 

secondary schools in Wisconsin. 

http://cte.dpi.wi.gov/cte_esintro
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3.  IMPLEMENTATION OF STATE PROGRAM IMPROVEMENT PLANS  

Wisconsin has met the targeted performance numbers in all core indicators in 2011-2012 with 

the exception of 6S1 (Nontraditional Participation) and 5S1 (Student Follow-up), data for which 

is yet to be collected.  2011-12 Student Follow-up data will be reported on the 2012-13 CAR. 

Follow-up data provided on the 2012 CAR reflects the 2010-11 cohort of students. Wisconsin 

has met all core indicators for 2011-12 in regard to 90% of adjusted performance. Please refer 

to section 4.B below for the strategy to address plans for improvement. 

 

4.  IMPLEMENTATION OF LOCAL PROGRAM IMPROVEMENT PLANS  

(1)  Indicate the total number of eligible recipients that failed to meet at least 90 percent of 

an agreed upon local adjusted level of performance and that will be required to implement 

a local program improvement plan for the succeeding program year. 

The total number of recipients that did not meet at least 90% of an agreed upon local adjusted 

level of performance by core indicator is as follows: 38 for in 1S1 (Reading); 61 for 1S2 (Math); 

20 for 2S1 (Technical Skill); 4 for 3S1 (School Completion); 4 for 4S1 (Student Graduation 

Rates); see note in previous section about indicator 5S1; 228 for 6S1 (Nontraditional 

Participation); and 7 for 6S2 (Nontraditional Completion). 

  

(2)  Note trends in the performance of these eligible recipients (i.e., core indicators that 

were most commonly missed, including those for which less than 90% was commonly 

achieved; and disaggregated categories of students for whom there were disparities or gaps 

in performance). 

Core indicators that were commonly missed was 6S1 (Nontraditional Participation). Any district 

that has failed to meet one or more core indicators performance standards will be informed of 

such through the Carl Perkins District Profile. The district will then address their performance 

deficiency within Section IX of the next year’s Wisconsin Secondary CPA application. (The 

District Profile reports on the same cohort of students; i.e., the 11 District Profile has the 

placement information for 11 students (5S1). Note that 11 District Profile is being used for 

2013-14 CPA Application while the 10 District Profile was used for 2012-13 CPA Application. 

District Profiles are on the CTE website at:  http://cte.dpi.wi.gov/cte_veershome.) This process 

addresses districts meeting the State’s agreed upon adjusted level of performance. This can be 

done through an absolute calculation (Standard A) or by making progress on meeting the level 

of performance (Standard B). Districts that do not meet the State’s level of performance through 

the absolute calculation nor through the calculation of district progress on meeting the State’s 

level of performance are required to develop a local improvement plan as part of the annual CPA 

application. Districts will have three years of District Profile data (’08, ’09, ’10) for the 2012-13 

CPA application. If the district is not in compliance with the State’s agreed upon adjusted level 

of performance, it will be required to identify core indicators that were commonly missed and 

disaggregated categories of students for whom there were disparities or gaps in performance 

compared to all students as part of the 2012-13 CPA application. This process holds the districts 

to a higher standard than for which the 90% was commonly achieved. 

 

http://cte.dpi.wi.gov/cte_veershome
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