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STATE ADMINISTRATION   

 

Sole State Agency and Governance Structure  

The Wisconsin Technical College System (WTCS) Board is the sole State agency authorized to 

administer or supervise the administration of the State career and technical education program 

under the Carl D. Perkins Career and Technical Education Act of 2006 (P.L. 109-270).  The 

WTCS operates under a model of shared governance in which responsibility for the operation of 

the WTCS is shared by a State WTCS Board and sixteen district boards.  The State Board is 

statutorily responsible for the initiation, development, maintenance, and supervision of programs 

with specific occupational orientations below the baccalaureate level, including associate 

degrees, training of apprentices, and adult education below the professional level.  In addition, 

the State Board is charged with determining the organization, plans, scope, and development of 

technical colleges in Wisconsin (Ch. 38, Wis. Stats.). 

 

The State Board delegates responsibility for the administration, operation and supervision of this 

Act at the elementary/secondary level to the Wisconsin Department of Public Instruction (DPI), 

except for those responsibilities specifically reserved to the State Board by Section 121(a) of the 

Act.  The State Board is also responsible for administrating Title II of the Perkins Act. 

 

Organizational charts of the WTCS Board and DPI may be found at the end of this report.  For 

purposes of this report, the narrative is divided into two sections, the first for reporting on the 

state’s Perkins program for postsecondary students, the second for the state’s Perkins secondary 

students. 

 

POSTSECONDARY (WTCS) 
 

Organization of Career and Technical Education Programs  

The provision of technical education programs in Wisconsin is the responsibility of the WTCS 

Board and its sixteen districts into which the state is divided.  All of the WTCS districts are 

accredited by the Higher Learning Commission, part of the North Central Association of 

Colleges and Schools.  The Commission also accredits University of Wisconsin System 

institutions and other institutions of higher education in the state. 

 

All occupational programs lead to an Associate in Applied Science or Arts degree or a Technical 

Diploma.  Five of the sixteen districts may also offer a Liberal Arts collegiate transfer program 

leading to an Associate in Arts or Science degree.  Certificates may be granted by a district at its 

discretion except that Advanced Technical Certificates must be approved by the State Board.  

In addition to the more than 300 different occupational programs, Wisconsin’s technical colleges 

offer apprentice-related instruction, customized training and technical assistance directly to 

business and industry, and single courses for adults needing upgrading, training, or retraining in 

particular skill areas. 
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At the state level, the Superintendent of Public Instruction is a member of the WTCS State 

Board.  Coordination between the state’s secondary and postsecondary education systems is also 

maintained by the numerous staff contacts between personnel at the Wisconsin Department of 

Public Instruction and the WTC System Office. 

 

At the local level, sixteen Career Prep consortia provide the links between secondary and 

postsecondary career and technical education.  Each consortium is comprised of a WTCS district 

and the secondary level districts within its borders.  These consortia include all 426 K-12 school 

districts in the state, as well as secondary schools funded by the Bureau of Indian Affairs, 

University of Wisconsin System institutions, business, industry and labor organizations located 

within each consortia.  The local consortia and state staff are in the process of developing a 

Wisconsin Career Cluster Initiative that incorporates the sixteen federally defined career clusters 

and are developing prototypes for related career pathways that will be made available to all 

secondary schools within each consortium.  The local Career Prep consortia coordinate 

secondary to postsecondary student transitions through articulation agreements as well as 

activities that focus on professional development for high school and technical college staff 

including counselors, instructors and administrators. 

 

The Wisconsin PK-16 Leadership Council fosters collaboration that will enhance learning and 

learning opportunities throughout the state so that all students are prepared to live in and 

contribute to a vibrant 21st Century society.  The Council reviews and comments on statewide 

policy and program objectives related to creating seamless educational opportunities.   

 

The Council includes representatives from the Governor's Office and the Legislature, University 

of Wisconsin System, Department of Public Instruction, Wisconsin Technical College System, 

Wisconsin Association of Independent Colleges and Universities, other education-related 

organizations, as well as business and manufacturing groups.  Additional constituencies are 

invited to participate in working groups and sub-committees as issues are identified. 

 

1.  IMPLEMENTATION OF STATE LEADERSHIP ACTIVITIES   

 

A. Required Uses of Funds  

 

 Assessment of Funded Programs 

The Wisconsin Technical College Staff provided leadership in the following assessment 

activities: 

- The Quality Review Process (QRP), the evaluation process for occupational and 

apprenticeship related-instruction programs, maintains a direct linkage between 

Perkins Performance Indicators for the colleges and the actual performance of their 

programs on comparable indicators.  System Office staff produced QRP Scorecards 

for all programs in the system for each college.  QRP Scorecards provide each college 

with the performance data on ten state level indicators for each program as well as 

their relationship to the highest performing programs in the state.  All colleges 

continue to evaluate, at a minimum, one fifth of their programs each year so that all 

programs are evaluated in depth every five years.  A web-based system to report on 

and track the outcomes of these evaluations is reviewed and updated by System 

Office staff.   
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- The colleges submit mid-year and end-of-year reports on their grant funded activities.  

The goals of these activities are required to be directly related to Perkins Core 

Indicators.  The reports are reviewed by System Office staff and responded to as 

appropriate. 

- A new set of scorecards for programs was developed with college input to more 

directly align the QRP program level indicators with the overall college level Perkins 

Indicators.  These scorecards went into production in 2009.  The success of special 

population students is measured.  Colleges were provided current data on 

performance levels for all students as well as special population students to enable 

targeted improvement strategies in their Perkins Plans and grants.  

- Ongoing technical assistance was provided by System Office staff in interpreting the 

report card data, QRP scorecard data, local improvement plans, grant data and the 

mid-year and end-of year report.  Additionally, state staff provides multiple 

opportunities for the sharing of best practices including state called meetings, 

bimonthly conference calls and web-based resources. 

- A WTCS ABE/ELL work group (working with System Office staff) has designed a 

combined NRS and QRP report card which includes far more evaluation measures 

than were in place previously, and which will include several suggested ABE-to-

postsecondary transition measures (e.g. percentage of ABE students who achieve 

specific thresholds of postsecondary credit, percentage of ABE students who 

complete a College Success course, etc.).  System staff will use this combined report 

card as a primary data source in future discussions with college program leadership 

and faculty and leadership ABE and ELL staff, and will begin a series of staff 

development events that include comparisons of college data and discussion of best 

practice.  In addition, this combined report card will be the primary data source used 

in AEFLA-required periodic intensive program evaluations for ABE and ELL. 

 

 Use of Technology  

The Wisconsin Technical Colleges provide learners with a variety of on-line learning 

opportunities.  On-line course offering and enrollments have increased steadily in the past 

four years as demonstrated in the below table. 

 

Fiscal Year 2008 2009 2010 2011 

On-line Course Offerings 2,060 2,209 2,389 2,524  

On-line Enrollments  87,722 94,958 114,041 125,810  

 

Other activities for developing, improving or expanding the use of technology included 

the following: 

- In November 2009, Governor Jim Doyle signed 2009 Wisconsin Act 59 into law.  

This Act authorized the Wisconsin Department of Public Instruction (DPI), the 

University of Wisconsin System (UWS), the Wisconsin Technical College System 

(WTCS), and the Wisconsin Association of Independent Colleges and Universities 

(WAICU) to study each other’s education programs and requires the establishment of 

a P20 Longitudinal Data System (LDS) of student data.    

- In July of 2010, the System Office was awarded a $2.2 Million federal grant.  This 

grant funding will allow the re-design and update of our System Office computer 

applications to promote ease of maintenance, quality data reporting and the ability to 
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perform research across the education sectors.  The grant funding is available through 

June of 2013. 

- The unique student identifier to be used to identify students across educational sector 

systems is the DPI assigned Wisconsin Student Number (WSN).   

- Accomplishments on this project to date include developing, in a test environment, an 

automated process to obtain the DPI assigned WSN and match the number to our 

student database; enhancing the encryption of Personally Identifiable Information 

(PII); and designing a web portal to be used for data uploads, data entry and 

reporting.   

- State grant funds in the amount of $155,395 were awarded to four colleges for the 

purchase of instructional technology to support student learning in health care related 

programs, including the purchase of high fidelity patient simulators and digital 

radiography technology. An additional $36,000 grant was award to modify the 

Associate Degree Nursing Curriculum to include learning objects centered on the 

human patient simulator technology. To support the development of new technology 

related/intensive degree programs the WTCS awarded $135,813 in state grants to 

develop curriculum in manufacturing electronics and web & software developer 

programs.  

- The WTCS continues to use webinar and conferencing technologies to convene 

meetings including Grant Guidelines meetings.  The WTCS website has become a 

richer source for Perkins related as well as other information and reports. 

- Perkins Leadership funds in the amount of $295,276 were used to fund the third 

phase of the Wisconsin Career Pathways website. Previous years’ funding created the 

interactive statewide website where Technical College Career Prep Coordinators and 

High School teachers collaborate to create their Programs of Study. Second year 

funding provided for the development and implementation of the high school students 

“locker”; an electronic storage place where students can enter and track their career 

cluster choices and program of study progress. The third year of the funding will 

create the High School Counselor’s portal that will allow the counselor, with the 

student’s prior approval, to access portions of the students’ lockers and check in on 

their progress in the Program of Study. As part of the third year project, grant money 

was targeted for ongoing professional development in the use of the website, 

including high school substitution pay to ease the barriers to teacher participation in 

the professional development activities. The website is http://wicareerpathways.org.   

 

 Professional Development and Support  

An important factor contributing to student success in the Wisconsin Technical College 

System is the assurance of current knowledge and skills of the system’s faculty and staff.  

Given the pace of information change, professional development must be a continuous 

and integral requirement of WTCS institutions.  In the 2010-11 program year, System 

Office staff provided leadership at state-called meetings, in-services and workshops on a 

variety of topics such as: 

- Held a one-day New Administrators Academy for forty new technical college 

administrators within 16 districts to acquaint them with System Office operations 

related to college operations, introduce them to key system office staff, and allow 

them to network with other new administrators. 

http://wicareerpathways.org./
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- Held six Electronics State Called Meetings; two Trade and Industry Deans   State 

Called Meetings; four Electronics Related Instructor and Dean State Called Meetings; 

one Automotive Instructor State Called Meeting; one Truck Driving State Called 

Meeting; and one Diesel Instructor State Called Meeting. 

- Convened regional NTO meetings for post-secondary NTO Coordinators and 

secondary CTE Coordinators while highlighting various partnerships for equity and 

sharing best practices. 

- Following up on suggestions gathered from four Prepared Learner Initiative Follow-

up conference calls, we coordinated a webinar to highlight strategies which are 

proving to better prepare high school students for post-secondary success.  Madison 

College and Lodi High School representatives shared the data regarding their use of 

the COMPASS assessment in high school and provided interventions to see more 

high school students academically prepared for college. 

- Assisted colleges in working with aligned curriculum and facilitated webinars to 

develop common curriculum standards for Electronic Engineering Technology. 

- Assisted in Technical Skill Attainment plans for collision related programs and 

worked with districts to develop the Automotive TSA reporting structure.  

- Completed phase I of the Technical Skill Attainment project for Criminal Justice and 

the Paramedic Technician program.- 

- Consulted with business programs, developed international education programs, 

provided an opportunity for discussion on WTCS Criminal Justice Program issues 

and best practices; and participated in activities specific to the improvement of EMS 

training programs within the WTCS.  

 

 Academic Integration 

The Wisconsin Technical College System has adopted the Worldwide Instructional 

Design System (WIDS) to standardize the curriculum design and documentation process 

at all technical college districts.  The WIDS process uses occupational and academic 

competencies as the foundation to develop performance based curricula.  Campus 

curriculum specialists and instructional staff specify occupational competencies and 

program outcomes based on the results of either a Developing a Curriculum (DACUM) 

process and/or through Advisory Committee input.  They match program outcomes to 

course competencies and performance standards that are assessed via formative and 

summative evaluations.  The System Office provides $100,000 in state funds to help 

support WIDS. In addition, the System Office in collaboration with WIDS supports the 

maintenance of “Curriculumbank”, an electronic repository of systemwide curriculum, 

Technical skill Attainment and other resources that support the development and 

implementation of systemwide program and course curriculum.  The System Office 

devotes $27,000 annually in state grant funds to this ongoing resource.  

 

The WTCS continues to expand and improve the new pre-General Education courses in 

reading, writing, biology, chemistry and college success within the framework of General 

College.  These courses have been well received by students and faculty.  These courses 

will continue to be monitored to quantify and document changes in student preparedness 

and success.  This initiative aims to help applied associate degree students become more 
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successful in their academic courses which serve as gateways to program success for 

many students.   

 

 Non-traditional Training and Employment 

The WTCS provides leadership at the postsecondary/adult level with regard to the 

promotion of NTO program enrollment and graduation.  The System Office provides 

professional development for student service staff and consults with technical college-

based NTO champions to share best practices and plan new strategies.  The WTCS 

continues to focus on the intersection of STEM related career programs and NTO 

programs and the recruitment and retention of women and men in those programs. 

 

As a state participant in the NSF funded STEM Equity Pipeline Project, Wisconsin has 

been nurturing a pilot project in the Lakeshore Technical College District. The colleges, 

schools, other higher education partners and community based girl serving organizations 

have been collaborating, sharing resources, expertise and data to increase participation of 

girls in STEM courses and STEM NTO programs.  State leadership is shared between the 

WTCS and DPI and a state team has been identified to participate in and subsequently 

conduct professional development throughout the state.  The project builds on our efforts 

to encourage root cause analysis and data-based strategic planning.  

 

The Pipeline Project is also providing a voice for gender equity in the STEM talent 

development discussions in our state. The Technical College participants in this project 

developed and shared the results of a Leaver Survey with their colleagues in the System.  

The key reason cited for non-persistence is financial. The average age of female NTO 

students at LTC was 43.  Such findings have prompted us to do more analysis regarding 

the age of NTO students in the WTCS. We have long recognized that most NTO students 

are not coming directly out of high school but neither are our students generally. We will 

be looking closely at the age factor with regard to various NTO fields this spring and 

intend to share and discuss this next year. 

 

The System Office took several steps to improve NTO performance.  These included: 

- Provided technical assistance to Wisconsin technical colleges through the Perkins 

Grant Guidelines meetings, onsite visits, conference calls and personal 

correspondence.  Referrals were provided to identify best practices and to encourage 

colleges to adapt or modify similar strategies at their colleges. 

- Provided professional development for NTO Coordinators in collaboration with 

others who partner in serving NTO students.  We used distance technology to provide 

professional development. 

- Enhanced its on-line reports that allow colleges to more closely examine the 

participation of NTO students in programs.  The colleges are encouraged to study this 

data to improve their local performance. 

(http://systemattic.wtcsystem.edu/reports/vx211544i.htm). 

- Reviewed all new program requests and program modifications to promote equitable 

access among special populations including nontraditional students. 

- Obtained permission to link to a Best Practices Document via the WTCS Perkins 

Grant Guidelines and via a link to the NTO Coordinators Web Page.  

http://systemattic.wtcsystem.edu/reports/vx211544i.htm
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http://systemattic.wtcsystem.edu/Studentserv/virtualresource/NTO-coordinators.htm 

“Nontraditional Career Preparation, Root Causes and Strategies”. 

 

 Partnerships 
The Wisconsin technical college staff partnered with local education agencies, 

institutions of higher education, adult education providers, K-12 schools, Community 

Based Organizations (CBOs), business, industry, and labor and other entities to enable 

students to achieve state academic standards and technical skills.  These include efforts in 

the following areas: 

- The WTCS continues to thrive in its partnership with the Department of Workforce 

Development as it moves forward with the Regional Industry Skills Education (RISE) 

initiative, with support from the second round of the Joyce Foundation’s Shifting 

Gears program to develop adult career pathways for low-skilled, low-income adults.  

This multi-year initiative focuses on transforming selected technical college programs 

into sequences of modules that are closely aligned with job progressions in the work 

place and developing comprehensive support systems involving employers, 

educators, and workforce development programs to help adult learners proceed 

through their chosen pathways.  The idea is to make postsecondary education more 

accessible to low-income adults and to increase the supply of skilled workers for 

employers in key Wisconsin industries.  The University of Wisconsin Center on 

Wisconsin Strategy (COWS) continues to work with the WTCS on a data pipeline 

project to evaluate transition of low skill adults into occupational programs in 

connection with the RISE initiative.  

- Workforce Investment Act – The Associate Vice President of Student Development 

and Assessment continues to represent the System’s efforts in the capacity of State 

Director of Adult Basic Education (WIA – Title II).  They System has been 

represented many times at the national level making recommendations for the 

eventual reauthorization of the Workforce Investment Act based on significant work 

with career pathways.  Additionally, the System President serves on the Council on 

Workforce Investment (the state’s workforce investment board).  System Office staff 

serve on selected CWI committees.  All technical college presidents served on their 

local workforce development boards.   

- The University of Wisconsin System Administration (UWSA) and the WTCS 

continue to collaborate on increasing the number of baccalaureate degree holders 

through the work of the Committee on Baccalaureate Expansion.  In 2010-11 the 

Executive Committee awarded state grant funds  to support projects at several 

Wisconsin Universities, in partnership with technical colleges to increase the number 

of students who transfer between our institutions, and to improve counseling to 

technical college students who may be interested in obtaining a four-year degree. 

- The System Office and the University of Wisconsin System Administration (UWSA) 

successfully completed the first year of the Common Transfer Patterns project with 

four technical colleges and their regional UW four-year institution to analyze transfer 

patterns of students between the institutions.  The goal of the project to identify 

common/frequent program to program transfer patterns and then create new/modify 

one or more strategies to further enhance the number of students transferring and to 

support their success upon transfer was achieved by each of the regional partners. 

http://systemattic.wtcsystem.edu/Studentserv/virtualresource/NTO-coordinators.htm
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- The System Office, as the grant recipient of OVAE’s Rigorous Program of Study 

(RPOS) grant worked collaboratively with DPI, Northcentral Technical College and 3 

LEAs in northern Wisconsin to meet the first year deliverable’s of the RPOS grant, 

including presentation of outcomes (i.e., the Implementation Guide and TSA) at 

several national meetings. 

- The System Office has a Memoranda of Understanding (MOU) with the UW System, 

DPI and DWD for the sharing of data between the agencies in order to track the 

movement of students between educational institutions and levels and their post-

graduate activity in terms of labor market participation and other educational 

endeavors. 

- The System Office staff collaborated with industry leaders, DWD, Advanced 

Manufacturing Networks and technical colleges in the integration of the 

Manufacturing Skill Standards Council (MSSC) certification into the AAS/TD 

manufacturing programs at the postsecondary level and the Critical Core 

Manufacturing Skills into the manufacturing CTE courses at the high schools. 

- The WTCS continued an agreement with the Department of Health Services and two 

University of Wisconsin campuses to pilot two projects that provide dedicated job 

development and placement services for students with disabilities. 

- The WTCS is an active partner in the Wisconsin Know How 2 Go educational access 

campaign and the Wisconsin e-transcript Initiative. Additionally, the WTCS joins the 

other higher education partners in working with the Wisconsin Office of the Covenant 

in its outreach to Covenant Scholars and in connecting these students with Technical 

College educational opportunities. 

 

 State Institutions 

The System Office staff has worked with the Department of Corrections (DOC) in 

providing educational programming for criminal offenders in correctional institutions.  In 

program year 2010-11, Perkins funds provided the following in serving student inmates 

and DOC vocational education staff: 

- Met with DOC education directors to review Perkins funding and allowable activities; 

- Held curriculum writing activities for vocational instructors from the Department of 

Corrections; 

- Provided computers, software and equipment for vocational programs in correctional 

facilities; 

- Visited DOC education directors at three facilities to review and revise Perkins 

project activities and budgets. 

- Served 900 DOC inmates in vocational education training through DOC Perkins set-

aside funding. 

 

 Special Populations 

The System Office staff provided support for special populations in the following 

activities: 

- Conducted ten conference calls and two state-called meetings for Disability Services, 

resulting in improved services and outcomes in 16 districts. 
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- Conducted six conference calls and two state-called meetings for Diversity Services 

resulting in improved services and outcomes and more inclusiveness of all diverse 

populations in WTCS in 16 districts. 

- Conducted three conference calls and one state-called meeting for Tutoring Services 

resulting in new WTCS services group related to Perkins funded activities. 

- Conducted eight Transition Workshops with DPI resulting in 300 attendees 

participating including K12, agencies, and postsecondary professionals. 

- Coordinated Perkins Student Success Project with GPR and other grants resulting in 

better utilization and coordination of funds by the districts in providing student and 

support services to special populations. 

- Reviewed and consulted on best practices on all projects funded for special 

populations. 

- Provided better linkages for programs such as the displaced homemaker program by 

promoting coordination with activities supported under the Workforce Investment 

Act. 

- Provided consultation to WTCS districts on developing strategies for instruction and 

activities that promote opportunities for special population students. 

- Served on various state advisory committees on special populations including:  

Americans with Disabilities Act, Sensory Impaired, Division of Vocational 

Rehabilitation, DPI, and the DWD, Veterans Programs, STEM Advisory Committee, 

and Financial Aid Committees. 

- Operated listserv for technical college district services staff and grant coordinators on 

services for special populations. 

- Reviewed and implemented the updated WI Postsecondary Disability Documentation 

Guide. 

- Developed and facilitated  new WTCS Tutoring Services Group, which includes the 

16 technical colleges and selected community based  organizations, and the WI 

Literacy Network. 

- Re-organized WTCS services for students of color to the new Diversity Services 

approach. 

- Provided fiscal and special population student data reports to the eighteen Perkins 

funding recipients. 

 

 Technical Assistance 
System Office staff provided technical assistance for data collection.  Staff advised 

districts on financial responsibilities and data collection reporting requirements to ensure 

compliance with state and federal reporting; assisted colleges with data submission 

issues; and explained requirements regarding changes in Perkins provisions and other 

grant-supported activities.  Staff created and produced special reports designed to assist 

the colleges in developing improvement plans and made on-site visits to districts to 

review reporting issues related to federal reporting requirements.  
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General Education Dean Meetings and UW System Transfer Coordinator meetings were 

held among district/university faculty and staff to discuss issues and strategies related to 

students in liberal studies program including special population students. 

 

Provided continuing support, consultation, sharing of promising practices and referrals.  

Contacted the WTCS colleges who reported barriers on their mid-year reports for their 

NTO grants.  Discussed alternate strategies and/or approved modifications. 

 

Information and supporting data were provided to Wisconsin technical college staff on 

how to increase and retain African-American male students and identify retention 

strategies in NTO. 

 

B. Permissible Activities  

 

 Agreements 

The Project Lead the Way leadership team and Seamless Transfer Taskforce expanded 

efforts in Wisconsin’s high schools, and developed articulation agreements.  Their 

collaborative efforts enabled 14 of 16 technical colleges (remaining two are in process) to 

have articulation agreements with Wisconsin’s high schools.  A web site with the system 

wide statement of articulation, the complete list of Wisconsin Technical College / Project 

Lead the Way course articulation agreements, and individual institution agreements and 

information are available:  http://www.pltw-wi.org/pltw_college_credit/index.htm  

 

System Office staff partnered with the sixteen technical colleges and multiple UW 

System  comprehensive campuses to implement articulation agreements that are based on 

the WTCS Early Childhood Education (ECE) system wide aligned curriculum.  The 

articulation agreements allow any graduate from one of the sixteen Associate of Applied 

Science ECE degrees to transfer credits in a standardized way to one of the partnering 

UWS institutions.  

 

A systemwide articulation agreement was created which allows graduates of the Criminal 

Justice AAS degrees from any of the State’s technical colleges, based on the Perkins 

funded systemwide curriculum alignment ($9,504), to seamlessly transfer to Viterbo 

University, a private non-profit University in western Wisconsin. 

 

The System Office in collaboration with the UWSA worked on the design, approval and 

implementation of two new Bachelor of Applied Science degrees; one at UW-Green Bay 

and one at UW-Oshkosh designed for technical college AAS degree graduates to enter 

with junior status into the 4-year degree, 

 

 Accountability 

The System Office staff negotiated core indicator performance levels for 2011-12 and 

2012-13 with OVAE.  When the performance levels were accepted by OVAE, System 

Office staff then proposed the core indicator performance levels to each of the sixteen 

technical colleges and two tribal colleges. 

- College level report cards on Perkins performance levels were produced and 

shared with the sixteen technical colleges and two tribal colleges.  This data 

http://www.pltw-wi.org/pltw_college_credit/index.htm
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provided colleges with performance levels upon which all Perkins IV 

improvements plans are based. 

- The colleges submit mid-year and end-of-year reports on their grant funded 

activities.  The goals of these activities are required to be directly related to 

Perkins Core Indicators.  The reports are reviewed by System Office staff and 

responded to as appropriate. 

- Ongoing technical assistance was provided by System Office staff in interpreting 

the report card data, QPR scorecard data, local improvement plans, grant data and 

the mid-year and end-of year report. 

 

The WTCS has continued to focus on Perkins Grant activities linked to their College 

Perkins Improvement Plan or other initiatives related to program evaluation data 

identified through the WTCS QRP program improvement plans. 

 

2.  PROGRESS IN DEVELOPING AND IMPLEMENTING 
TECHNICAL SKILL ASSESSMENTS 

Please provide an update on your state's progress and plan for implementing 
technical skill assessments with respect to items one through three below.) 

(1) The program areas for which the state had technical skill assessments 

 

From 2008 to 2010 a total of 46 different Associate of Applied Science degrees and technical 

diplomas underwent the first phase of TSA development.  All 16 technical colleges have one or 

more of these 46 degrees/diplomas and were involved in phase I development.  To date, four 

Technical Colleges have moved forward in seeking phase II approval. 
 
(2) The estimated percentage of students who would be reported in the state's 

calculation of career and technical education concentrators who took assessments 

Wisconsin could potentially report on 10.8% of our cohort next year. 
 
(3) The state's plan and timeframe for increasing the coverage of programs and 

students reported in this indicator in the future. 

 

The Wisconsin Technical College System (WTCS) launched a five-year project in 2008 to 

implement a technical skills attainment (TSA) strategy for graduates of programs and 

apprenticeships.  The overall approach is to implement the project on a staggered timeline before 

2013. Wisconsin is using two major strategies to accomplish the goals of the project. 

 

WTCS has allocated $1,002,000 to the Reserve grant category in 2010-11.  An allowable 

purpose of the funding is to support technical colleges in the implementation of TSA projects 

targeted to specific WTCS programs. A lead college is the recipient of the funds and facilitates a 

collaborative process with other colleges to develop similar assessments.  Projects funded in 

2010-11 included TSA development for Administrative Professional, Sheet Metal Construction, 

Child Care Services Technical Diploma, Electro-Mechanical AAS, Associate Degree Nursing 

and the Dental Hygiene and Assistant programs.  A total of $225,462 in grants was awarded.  In 

addition, the System Office used several webinars and State Called occupational-based meetings 

to brief college Chief Academic Officers and Deans on the overall goals of the project and the 
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availability of grant funding. The data requirements and processes were discussed with college 

data reporting staff at the state meeting held on October 5, 2010 and April 28, 2011 and attended 

by representatives from all 16 technical colleges.  As some of the 10 new prospective programs 

identified in 2010 may use third party assessments, WTCS continues to review the guidelines for 

choosing a third party technical skill assessment for usefulness for Perkins purposes.   

Further information about the System Office’s activities is available at: 

http://systemattic.wtcsystem.edu/grants/Perkins-4/reserve-funds/technical-skills-attainment.htm  

 

The use of licensures was a strategy in 2009 for increasing the number of programs with a TSA; 

however, the Department of Regulation and Licensing utilizes a third party for collecting data.   

Due to the inability to access third party assessment data for licensed professionals through the 

Wisconsin Department of Regulation and Licensing (DoRL) four AAS degree programs that lead 

to a license in Wisconsin have moved forward with alternate plans. The Associate Degree 

Nursing Program and Licensed Practical Nursing programs will use the NCLEX as the measure 

of TSA, but reporting will come from the Nursing Deans as opposed to coming directly from 

DoRL. The Radiography, Respiratory Therapy and Diagnostic Medical Sonongraphy have 

abandoned third party assessments due to the unavailability of data, and have gone through 

Phase I TSA development. 

 

Information needed is not forthcoming; subsequently, we are unable to receive usable data for 

1PTP2 at this time due to FERPA laws; thereby, inhibiting the ability to report data.  We are 

working on agreements to gather and report this data. 

 

3.  IMPLEMENTATION OF STATE PROGRAM IMPROVEMENT PLANS 

 

Please review your state's accountability data in Part D of this report. If your 
state failed to meet at least 90 percent of a state-adjusted level of 
performance for any of the core indicators of performance under Sec. 113 of 

Title I of the Act, please provide a state program improvement plan that 
addresses, at a minimum, the following items: 
   

 The core indicator(s) that your state failed to meet at the 90 percent threshold. 

 

Wisconsin did not fail to meet any of the indicators by 90%; therefore a state program 

improvement plan is not required. 

 

 The disaggregated categories of students for which there were quantifiable disparities or gaps 

in performance compared to all students or any other category of students. 

 The action steps which will be implemented, beginning in the current program year, to 

improve the state's performance on the core indicator(s) and for the categories of students for 

which disparities or gaps in performance were identified. 

 The staff member(s) in the state who are responsible for each action step. 

 The timeline for completing each action step. 

http://systemattic.wtcsystem.edu/grants/Perkins-4/reserve-funds/technical-skills-attainment.htm
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4.  IMPLEMENTATION OF LOCAL PROGRAM IMPROVEMENT PLANS  

 
(Please review the accountability data submitted by your state's eligible 
recipients and address the following.)  

 
 Indicate the total number of eligible recipients that failed to meet at least 90 percent of an 

agreed upon local adjusted level of performance and that will be required to implement a local 

program improvement plan for the succeeding program year. 

 

Five of the state’s eligible recipients will be required to write an improvement plan for failing 

to meet one or more Perkins indicators. 

 

 Note trends, if any, in the performance of these eligible recipients (i.e., core indicators that 

were most commonly missed, including those for which less than 90 percent was commonly 

achieved; and disaggregated categories of students for whom there were disparities or gaps in 

performance compared to all students.) 

 

Five colleges missed one or more indicators.  Two of the five missed both 5P1 (one by 10%) 

and 5P2 (the other by 10%), two colleges missed 5P2 (one by 10%) and the last college 

missed 1P1.   

 

o 1P1 – Only one college missed their Technical Skill Attainment goal but by less 

than 10%.  Females as well as single parents, Displaced Homemakers, 

academically and economically disadvantaged, Ell, Students with Disabilities, 

African Americans, American Indians, and Asian students all contributed to 

missing this indicator.  They missed the indicator by 64 students which were 

distributed between all the groups listed above. 

o 5P1 – the two colleges that missed this indicator missed it by a combined 95 

students.  The student groups contributing were white, single parents, 

academically disadvantaged, students with disabilities, ELL, Hispanic, Asian and 

males.  The males and white students were the largest contributors to missing this 

indicator. 

o 5P2 – Males were the biggest contributor to missing this indicator.  Also 

contributing but at a much lesser degree (missing the all student rate by 1-3 

students) were Academically and Economically disadvantaged students, 

Displaced Homemakers, Hispanic students, Asian students, ELL students, White 

students and Asian students.  

 

5.  TECH PREP GRANT AWARD INFORMATION 

 

A. A description of how grants were awarded in the state.  Please provide a description 

of how grants were awarded during the program year. 

The State Board awarded Perkins Act Title I funds to the state’s sixteen Wisconsin Technical 

College System (WTCS) districts and the Wisconsin Tribal Colleges Consortium in support of 

postsecondary career and technical education. 
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The State Board awarded Perkins Act Title II (Tech-Prep) funds to the state’s sixteen Tech Prep 

Consortia.  These funds were administered by the sixteen technical college districts on behalf of 

the consortia.  All public high schools within a technical college district were, together with the 

technical college, members of their respective Tech Prep Consortium. 

 

Each year all grants were reviewed by both internal (WTCS) and external reviewers (DPI).  

During the review the grants activities were matched to one or more of the outcomes to insure 

success. The grants were then awarded based on a predetermined formula. 

 

B. Include a listing of the consortia that were funded and their funding amounts. 

The 2010-11 guidelines which included the Tech Prep application requirements and the 

distribution of funds to the WTCS Districts shown below may be found at:  

http://systemattic.wtcsystem.edu/grants/Perkins-4/perkins4.htm 

 
Carl D. Perkins Career and Technical Education Act of 2006   

FY 2010-2011 Tech Prep Planning Amounts 

WTC 

# 

LEAs 

% 

LEAs 

$ 

LEAs 

 

# 10th 

Graders 

% 10th 

Graders 

$/10th 

Graders 

Formula 

$ 

Basic 

Grant 

Total 

Allocation 

Blackhawk 13 3.40% $14,959 2,746 3.97% $17,467 $32,426 $70,000 $102,426 

Chippewa 

Valley 34 8.90% $39,159 3,530 5.10% $22,439 $61,598 $70,000 $131,598 

Fox Valley 26 6.81% $29,963 5,838 8.44% $37,135 $67,098 $70,000 $137,098 

Gateway 14 3.67% $16,147 5,993 8.66% $38,103 $54,250 $70,000 $124,250 

Lakeshore 15 3.93% $17,291 2,507 3.63% $15,971 $33,262 $70,000 $103,262 

Madison 40 10.47% $46,066 8,249 11.93% $52,490 $98,556 $70,000 $168,556 

Mid-State 12 3.14% $13,815 2,001 2.89% $12,715 $26,530 $70,000 $96,530 

Milwaukee 23 6.02% $26,487 11,662 16.86% $74,181 $120,668 $70,000 $190,668 

Moraine Park 22 5.76% $25,343 3,499 5.06% $22,263 $47,606 $70,000 $117,606 

Nicolet 11 2.88% $12,672 1,034 1.50% $6,600 $19,272 $70,000 $89,272 

Northcentral 24 6.28% $27,631 3,110 4.50% $19,799 $47,430 $70,000 $117,430 

Northeast 33 8.64% $38,015 5,213 7.54% $33,175 $71,190 $70,000 $141,190 

Southwest 30 7.85% $34,539 1,573 2.27% $9,988 $44,527 $70,000 $114,527 

Waukesha 13 3.40% $14,959 5,271 7.62% $33,527 $48,486 $70,000 $118,486 

Western 26 6.81% $29,963 2,970 4.29% $18,875 $48,838 $70,000 $118,838 

WI Indianhead 46 12.04% $52,974 3,971 5.74% $25,255 $78,229 $70,000 $148,229 

Totals 382 100.00% $439,983 69,167 100.00% $439,983 $879,966 $1,120,000 $1,999,966 

Formula allocation amounts were determined on the basis of a) the number of 10
th

 grade 

students enrolled in high school within the Wisconsin Technical College District, and b) the 

number of secondary schools within the Wisconsin Technical College district.  

 

http://systemattic.wtcsystem.edu/grants/Perkins-4/perkins4.htm
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C. Indicate the total number of consortia that failed to meet an agreed upon minimum 

level of performance for any of the indicators of performance.  

The number of consortia that did not meet the minimum level of performance for indicators 

noted are as follows:  Indicator STP1 – 7 of 16 did not meet the measure; Indicator STP2 –4 of 

16; Indicator STP5 – 7 of 16; Indicator PTP1 – 3 of 16; Indicator PTP3 – no one met the 

measure. 

 
D. Note trends, if any, in the performance of these consortia (i.e., the indicators that 

were most commonly missed, and number of years the consortia omitted the indicators).  

PTP4 – No one met the performance measure while the average attained was 22.63% with a 

measure of 44.55%.  STP4 – All 16 met this performance measure.   

 

SECONDARY (Wisconsin DPI) 

 

STATE ADMINISTRATION 

Sole State Agency and Governance Structure 

The WTCS Board is the State agency authorized to administer or supervise the administration of 

the state career and technical education program under the Carl D. Perkins Career and Technical 

Education Act of 2006 (P.L. 109-270).  The State Board delegates responsibility for the 

administration of this Act at the elementary/secondary level to the Wisconsin Department of 

Public Instruction (DPI), except for those responsibilities specifically reserved to the Board by 

Section 121(a) of the Act.  As a result, DPI is responsible for: (1) Development of the secondary 

portion of the State Plan; (2) Review of local secondary plans; (3) Monitoring and evaluating 

secondary program effectiveness; (4) Compliance with federal laws; and (5) Providing technical 

assistance to secondary recipients.  The DPI employed 3.77 federal FTE staff to carry out these 

responsibilities identified.  Position descriptions of these staff include the following goal and 

work activities: 

 “Provision of leadership to Career and Technical Education (CTE) Team activities and 

the Carl Perkins Act Coordinating Committee (CPACC) for purposes of implementation 

of federal Carl Perkins Act (CPA) vocational and technical education funding.” 

 Analyze legislation, rules and regulations, and technical amendments. 

 Develop and recommend program policies and direction for CPA funded vocational 

education programs. 

 Assist with development of the CPA State Plan for CTE. 

 Assist with the development and implementation of the application and review processes 

for CPA funding. 

 Review and recommend approval of CPA applications for funding. 

 Assist with the development of the CPA mandated Annual Performance Report. 

 Assist with the development of related data collection and reporting. 

 Participate in the planning, coordinating, and conducting of technical assistance activities 

for district/CESA administrators and Local CTE Coordinators/Designees. 

 Participate in Civil Rights Compliance Review and CPA monitoring activities as 

appropriate. 

 Serve on team/division/department committees and agency special projects as 

requested. 
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Organization of Career and Technical Programs 

Within DPI, Career and Technical Education (CTE) programming is organized around six 

disciplines: Agriculture and Natural Resources, Business and Information Technology 

Education, Family and Consumer Sciences Education, Health Science Occupations Education, 

Marketing Management and Entrepreneurship Education, and Technology and Engineering 

Education. 

 

1.  IMPLEMENTATION OF STATE LEADERSHIP ACTIVITIES 

A. Required Use of Funds 

 Conducting an Assessment  

CTE Needs Assessment: The DPI hosted a Fall CPA Workshop for CTE Coordinators, 

teachers, and other leaders from which a needs assessment found that participants wanted to 

learn more about data and how to use that to show the value of CTE in schools and the 

workforce. Subsequently, a CTE Data Workshop was hosted in May 2011 for CTE/LVEC 

Coordinators, CTE teachers, and other CTE designees to gain a deeper understanding of what 

data exists, sources of data, and how to use the data. Additional feedback revealed an interest in 

being provided more in-depth training in this area. 

 Developing, Improving, or Expanding The Use of Technology 

Expanding Information Technology Expertise: Business and Information Technology (B&IT) 

teachers were provided the opportunity to enroll in IT courses (and gain IT certifications) 

through local technical colleges to increase their capacity to teach IT courses in local school 

districts. 

Skills Standards Program Registration: Updates to the Skills Standards online registration 

were made including changes to contact information, Employability Skills portion of the 

application, data accessibility, and more. This tool is used to help teachers and personnel to 

improve student achievement in order to meet the State adjusted levels of performance; i.e., 

technical skill attainment. 

Student-Level Data: The Career and Technical Education Enrollment Reporting System 

(CTEERS) collects enrollment information at the 11th, 12th and 13th grade levels on districts 

receiving CPA funds or participating in CPA Basic Grant projects. This enrollment information 

is utilized to respond to the Federal Performance Report mandated of the State, to gather 

information related to the districts for the State Plan, to assist districts in measuring progress to 

Core Indicators of Performance, and as a criterion in the Office of Civil Rights process. CPA 

funding supports DPI staff time to match CTEERS senior concentrator with 10
th

 grade Reading 

and Math scores and proficiency levels on the Wisconsin and Knowledge Concepts Exams 

(WKCE), as well as migrant status. 
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 Offering Professional Development 

State Leadership Professional Development: Funding was provided for the DPI CTE Director 

to attend the National Association of State Directors of Career Technical Education (NASDCTE) 

Consortium Spring Meeting, which provided members and the CTE community with vital tools, 

resources, and timely information required to support high-quality CTE. State agency CTE 

leaders also attended events offered by the Wisconsin Association of Career and Technical 

Education (WACTE), which carries out a variety of programs including an Annual Conference 

for educators and employers involved in CTE; and the Legislative Seminar that provides updates, 

education, and opportunities for members to discuss issues with state lawmakers. At the WACTE 

Annual Conference, the DPI sponsored a breakfast to present the State Superintendent’s 

Business Friends of Education Awards to recognize those individuals and businesses that 

promote CTE in the field in commendable ways. DPI co-sponsored and DPI CTE leadership 

attended the Wisconsin STEM Summit in spring 2011 to learn more about promoting and 

integrating CTE and STEM. 

State Project-Level Professional Development: All DPI program area consultants were able 

attend State and National leadership and professional development conferences to support 

professional growth and capacity for the development of classroom teachers, programs of study, 

and student leadership  – such as Future Business Leaders of America National Leadership 

Conference, National Association of Supervisors of Agricultural Education, National FFA 

Convention, Wisconsin Association of Agricultural Educators  Conference, SkillsUSA National 

Skills and Leadership Conference, National Consortium for Health Science Education, Health 

Occupation Students of America National Leadership Conference, MBA Research Conclave, and 

more. 

State Sponsored Professional Development for Local Educators and Stakeholders: The DPI 

supported a series of workshops and conferences to support capacity-building in the field, several 

of which are highlighted in the following paragraphs:     

The Fall CPA Workshop provided statewide staff development on the following topics: DPI 

initiatives that impact CTE, using data for CTE, program of study implementation, connecting 

CTE with Comprehensive School Counseling Programs, STEM, marketing CTE, WI Career 

Pathways website overview and training, and overview of CPA initiatives and changes. 

The DPI hosted the Business, Marketing & Information Technology (BM&IT) New Teacher 

Workshop, which was an excellent opportunity for teachers to gain insight and knowledge into 

their chosen career, collect a wealth of materials to aid in curriculum development, learn how to 

support career and technical education student organizations (CTSO) leadership, and network 

with peers to discuss curriculum and standards implementation, new state initiatives, and ways to 

build and sustain programs. Also provided was the “Planning a Local Financial Literacy Event 

Workshop” in which teachers were provided with training, tools, and resources to support 

implementation of Reality Store. 

A series of Fall In-Services were offered around the state in Technology & Engineering 

Education (TEE) and Agriculture & Natural Resources (ANR) Education to provide teachers 

with CTE updates, DPI and statewide initiatives, and supportive resources to enhance programs 

of study. One highlight was training teachers in the National Quality Program Standards for 

Agriculture Education.  

Spring Updates sessions were held in collaboration between the DPI, Wisconsin Marketing 

Educators Association (WMEA), and Wisconsin Business Education Association (WBEA) 

around the state to provide secondary and post-secondary teachers with curriculum updates and 
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resources, and enhanced understanding of the elements of building a comprehensive program of 

study in the areas of business, marketing, and information technology.  A Marketing educator 

was provided the opportunity to attend the Business World for Educators Conference to learn 

how to offer business world experiences in the classroom. Another Marketing educator attended 

the MBA Research Conclave Curriculum and Teaching Conference, which provides training to 

help build better and stronger local programs. 

Professional Development Plan (PDP) training was provided for B&IT teachers; a workshop for 

over 45 participants was held in conjunction with the Wisconsin International Outreach 

Consortium; the WBEA was supported in its efforts to provide quality keynote speakers for its 

annual convention; and B&IT teachers were provided the opportunity to enroll in IT courses (and 

gain IT certifications) through local technical colleges to increase their capacity to teach IT 

courses in local school districts. 

CPA funding was used to support keynote speakers and curricular resources for teachers 

attending the Wisconsin Association of Agriculture Educators (WAAE) Professional 

Development Conference in which over 275 secondary and postsecondary teachers attended. In 

addition, a group of teachers was able attend the Future of Agriculture Education Summit to 

learn strategies and solutions focused on state agriculture education programs, academic 

integration, and transformational leadership within the profession in support of advancing 

school-based agricultural education. 

A Health Science Institute was offered to help teachers explore and obtain specialization in 

health science. The Institute provided instruction; curriculum resources; presentations from 

university professors, state agency consultants, representatives from business and industry, and 

other higher education faculty; and the opportunity to obtain graduate credit through the 

University of Wisconsin-Stout in Foundations in Health Science Occupations. Included was a 

pre-session event focused on “Building Body Systems with Clay” and subsequent workshop on 

“Anatomy in Clay” – both of which trained teachers how to integrate the use of hands-on 

instruction in anatomy and pathology. CPA funding also supported professional speakers and 

teacher resources for the annual Wisconsin Association of Health Occupations Professional 

Educators (HOPE) Conference, in which at least 50 field teachers attended. The DPI is creating a 

database of all health science teachers in Wisconsin that would be used to inform them of 

statewide initiatives and resources to support the field.  

The DPI provided financial resources to the Wisconsin Automobile and Truck Dealers 

Association (WATDA) Foundation to help to support the Automotive Youth Educational System 

(AYES) Program, which brings industry-driven educational support to schools and advanced 

training equipment to classrooms involved in automotive programs and transportation 

technology education. Included in the AYES Program is the Team Wisconsin Teachers Institutes 

– which was developed in direct response to address enhanced professional certifications and 

requirements and the DPI’s Professional Development Program (PDP). As such, the DPI 

provided funding to help support the week-long Institute that featured a series of workshops 

covering a wide range of transportation-related subjects and credit hours for transportation 

technology teachers.  

 

 Providing Support For Programs That Improve Academic Integration 

DPI CTE staff provided support for programs that improve students’ skills through the 

integration of academics with CTE, such as projects related to Disciplinary Literacy, 

Equivalency, Licensing, and STEM. Examples of these initiatives include the following: 
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All state level projects (SLP) are providing resources for teachers in integrating Disciplinary 

Literacy into programs of study subject areas to enhance academic achievement in reading 

and/or math. Resources and strategies are provided at conferences, workshops, and on the DPI 

CTE web pages (for example, see this website: 

http://www.dpi.wi.gov/standards/disciplinaryliteracy.html). 

B&IT teachers were provided support to enhance academic achievement and integration by 

building capacity to teach AP Bridge Accounting and implement Reality Store through best 

practice curriculum modules and professional development events (upwards of 75 teachers 

attended “Planning a Local Financial Literacy Workshop” for implementing Reality Store; and 

15 attended the 3-day training on AP/Bridge Accounting). Also, equivalency work was 

undertaken to outline how B&IT coursework can satisfy and address ELA (English Language 

Arts) standards. 

Wisconsin's membership in MBA Research was supported for Marketing educators to have 

access to course guides in: Principles of Entrepreneurship & Financial Analysis: Accounting for 

Data Managers. These resources enable teachers to develop the courses or integrate applicable 

units. 

A workgroup formalized a science credit equivalency option for completion of approved courses 

in family and consumer education. A Math Equivalency Workgroup of secondary and 

postsecondary teachers was formed to study and make recommendations for mathematics 

equivalency (using new math common core standards) for Project Lead the Way (PLTW) pre-

engineering courses.  

In collaboration with the K-12 Energy Education Program (KEEP) at the University of 

Wisconsin-Stevens Point, a workshop was offered to train teachers on how to integrate science 

into building construction classes. Building science is helping school district construction 

programs integrate “green” building processes into their curriculum, reinforce ideas behind 

Wisconsin Energy Star certification, and bring real-life situations and topics into the classroom. 

Combining science with construction in secondary programs is aligning with business and 

industry practices.  

Agriculture & Natural Resource (ANR) hosted workshops that trained at least 75 teachers in 

using inquiry-based learning in agri-science. A series of inquiry-based curriculum kits were 

purchased and disseminated to participating teachers to integrate into their classrooms.  

The DPI co-sponsored a professional development conference entitled “STEM Success for All – 

Moving Forward in Wisconsin: Engaging Diverse Learners”, which was designed to help 

teachers learn about strategies for increasing the diversity of students exploring, participating, 

and gaining STEM skills and career development. Example sessions that integrated CTE with 

STEM included: Agricultural Strategies for Serving Underserved Students in STEM, 

Engineering Strategies for Serving Underserved Students in STEM, Extended Learning 

Strategies for Serving Underserved Students in STEM, and more. 

The Employability Skills were revised for DPI to include integration and reinforcement of 21
st
 

Century skill; the intent of the Employability Skills Certificate Programs to recognize a student’s 

mastery of skills valued by employers, to help students explore career interests, and to provide 

state credential of student mastery. Educators are able to customize instruction to help learners 

acquire skills that today’s workplace needs.  

 

http://www.dpi.wi.gov/standards/disciplinaryliteracy.html
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 Providing Preparation For Nontraditional Fields In Current and Emerging Professions 

DPI CTE staff provided leadership in preparation for nontraditional training and employment 

through several significant projects as briefly highlighted below: 

Web-based Career Development: Implementation goals from Phase 8 of the Wisconsin Career 

Assessment (WCA) program were met, which included the provision of immediate assessment 

results that can be used for career exploration and planning – and to encourage students to 

explore beyond their current knowledge of and interest in careers. The database of occupations 

includes all O*NET Occupational Titles as adapted by Wisconsin Careers, including 

nontraditional, higher-wage and high demand occupations.  This phase also included 

continuation and support of a web-based version of the Interest Profiler designed to create and 

maintain a unique and permanent record for each student, and to allow the student to return to the 

site to re-examine or further develop her/his results at school or at home. This version of Interest 

Profiler also included a Phase 4 enhancement, providing nontraditional and high-demand 

occupational titles to students who select “fantasy” occupations.  

STEM Equity Pipeline Project: The focus of the project was to fund 3 pilot districts to 

implement the Five Step Program Improvement Process to improve transition, enrollment, and 

completion of more women and girls in STEM-related CTE programs. (See 

http://www.stemequitypipeline.org/ 

ProfessionalDevelopment/TheFiveStepProgramImprovementProcess.aspx). 

STEM Success for All – Moving Forward in Wisconsin: Engaging Diverse Learners:  As 

presented earlier, the DPI co-sponsored this professional development event designed to provide 

a forum for STEM education advocates to share and understand barriers to and strategies for 

increasing the diversity of students exploring, participating in, and gaining STEM skills and 

career development. Example sessions included: Math / Science / Agricultural / Engineering 

Strategies for Serving Underserved Students in STEM; School and Community Partnerships for 

Serving Underserved Students in STEM; and Finding Funding for Serving Underserved Students 

in STEM. Resources from the Office of Civil Rights were announced and distributed. In 

addition, experiences were shared from a variety of mini-grant projects across the state, 

including state-funded STEM mini-grants, the STEM Equity Pilot Projects, and the Wisconsin 

Girls Collaborative Project. 

Wisconsin Girls Collaborative Project: This project provided mini-grants to projects that bring 

STEM concepts to girls in grades 5-12. The grant program is designed to bring together 

educational, corporate, and girl-serving organizations throughout Wisconsin for collaborations 

that inform and encourage girls to pursue STEM-related career and opportunities.   

Project Lead the Way (PLTW) Educator Licensing: The DPI formed a PLTW Stakeholder 

Group to explore options for providing flexibility around PLTW courses and clarify appropriate 

teacher licensure. Recommendations from the group included that there is a need and solid 

justification for additional flexibility related to educator licensing for PLTW; and underlying 

principles were laid out to guide decisions related to credit conferred and licensing requirements. 

Prior task force efforts, namely the Technology Education/Science Equivalency Task Force and 

Technology and Engineering Education and Mathematics Education Report provide a solid basis 

for determining equivalency in courses. 

 Supporting Partnerships 

DPI CTE staff provided leadership to support multiple partnerships that enable students to 

achieve State academic standards and career and technical skills. Examples include the 

following:   

http://www.stemequitypipeline.org/%20ProfessionalDevelopment/TheFiveStepProgramImprovementProcess.aspx
http://www.stemequitypipeline.org/%20ProfessionalDevelopment/TheFiveStepProgramImprovementProcess.aspx
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 Wisconsin Technical College System Collaborations: Collaborative work in WI Career 

Pathways website and resources, and A Guide for Implementing Programs of Study in 

Wisconsin (see http://www.wicareerpathways.org/).  

 Other State agencies, such as the Wisconsin Department of Workforce Development (data 

resources, Career Pathways, etc.) and Department of Health and Family Services 

(collaboration on professional development events, conferences, equivalency work, etc.)  

 University of Wisconsin - Stout: Collaboration to offer Health Science Institute.  

 University of Wisconsin – Stevens Point KEEP:  Collaboration with K-12 Education 

Energy Education Program - an innovative public private partnership between educators and 

energy professionals. The integration of building science in TEE was the focus of this 

partnership.  

 UW System Colleges of Education / Center on Education and Work: Collaboration with 

this partner to provide the web-based WCA to schools. 

 Professional Organizations: The DPI supports membership, partnerships, and/or participant 

in activities associated with the national ACTE, WACTE, Wisconsin Association for Leaders 

in Education and Work, Wisconsin Career Development Association, Wisconsin School 

Counselors Association, WAAE, WMEA, WBEA, Wisconsin Family and Consumer 

Educators, WI HOPE, Wisconsin Technology Education Association, and others. 

 WATDA Foundation: The DPI partnered with the WATDA Foundation to help to support 

the AYES Program – specifically the Summer Team Teachers Institute, as described earlier. 

 

 Serving Individuals in State Institutions 

The Department of Corrections, Division of Juvenile Corrections (DJC), was the eligible 

recipient of 2010-11 monies, which was used to support the following activities:  

 To enhance skill development and instruction for DJC students to allow incarcerated 

offenders greater opportunity to access CTE programming in a meaningful fashion; and the 

provision of equipment, resources, and supplies to effectively accommodate the diversity of 

educational and behavioral needs present within the DJC population. Funding, in particular, 

was used to purchase hardware for an Applied Learning Lab to support program expansion, 

Career Materials, SmartBoard (for Business program of study), curricular support for 

Agriculture Pathway development, and computer upgrades for architecture and construction 

programs.     

 The provision of staff development opportunities to acquire skills and knowledge necessary 

to implement and enhance curriculum that addresses students’ needs.  All CTE staff was 

provided the opportunity to attend the Wisconsin Technology Association Conference. 
 

 Providing Support For Special Populations 

Much work was accomplished in the area of increasing capacity for promoting STEM for 

underserved populations, and enhancing the web-based WCA to accommodate the Spanish 

version and non-traditional occupations. Please refer for the descriptions found under 

“Providing Preparation for Nontraditional Fields in Current and Emerging Professions.” 

 Offering Technical Assistance 

CPA Technical Assistance: Please refer to the previous discussions highlighting the Fall CPA 

Workshop and CTE Data Workshop.  

Wisconsin Career Assessment (WCA) Technical Support: The Center for Education and 

Work provided the following deliverables as part of the contract with the DPI for CPA 

http://www.wicareerpathways.org/
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programming relevant to the web-based WCA: Provide on-site program administrators with 

responsive technical support, defined as immediate and/or a maximum of 24-hour response to 

support requests made via telephone, voice mail, or email;  provide, maintain, and update web-

based technical support including a section of “most frequently asked questions” to minimize the 

need for telephone contact and email exchange; provide training support for the WCA at the fall 

WSAS assessment workshops where the WKCE is presented; and provide an Administrator’s 

Guide posted on the website for the Interest Profiler designed to cover details of implementing 

the WCA and for enhancing its use with teachers, students, and their parents. 

Program Area Assistance: All DPI CTE staff provides on-going technical assistance, support, 

and professional development via in-services, conferences, and multiple communication 

strategies (newsletters, emails, webcasts, video clips, phone calls, site visits, etc.) to support 

implementation of programs of study. A brief description of a variety of professional 

development activities is described previously under the section entitled “Offering Professional 

Development.” 

 

B. Permissible Activities Include: 

Improving Career Guidance and Counseling Programs for Career Decision Making:   
 See description of initiatives under the previous section entitled “Providing Preparation for 

Nontraditional Fields in Current and Emerging Professions.” 

 DPI CTE leaders supported implementation of the Wisconsin Model for Comprehensive 

School Counseling, especially the Individualized Learning Plan (ILP) for each student. DPI 

CTE leaders also provided workshops on CTE, programs of study, and career pathways at the 

annual Wisconsin School Counselors Association conference. 

 DPI CTE staff provided service on the Center for Education and Work Careers Policy 

Council that meets twice a year. 

 The DPI collaborated with multiple organizations (technical college Tech Prep coordinators, 

representatives from the Wisconsin Technical College System, and local K-12 districts) 

between 2008 and 2010 to help develop the WI Career Pathways website (found at 

http://www.wicareerpathways.org/AboutUs.aspx) and “A Guide for Implementing Programs 

of Study in Wisconsin.” This guide was published in July 2011; the development of which 

was supported through CPA monies.  

Supporting Career and Technical Student Organizations: DPI CTE staff provided leadership 

for career and technical education student organizations (CTSO), especially to increase 

participation of students who are members of special populations related to several projects.  

This included work with Future Business Leaders of America (FBLA), Wisconsin FFA 

Association, DECA, Family, Career, and Community Leaders of America (FCCLA), Health 

Occupations Students of America (HOSA), and SkillsUSA. These state level projects provided 

additional resources to all six CTSOs to enable staff travel to regional/national CTSO 

conferences; and review, format, and edit all DECA State competitive events for use at the State 

career development conference. 

Supporting Family and Consumer Sciences Programs: 100 teachers attended workshops across 

the state focusing on Family and Consumer Science (FCS) courses evolving into courses with 21
st
 

Century science concepts. As part of this, the DPI FCS and Science Consultants provided 

professional development on the process of transforming Food Science courses into science 

equivalency credit courses. The DPI also supported a Sustainability Workshop to train teachers on 

how to institutionalize FCS programs in middle schools. A workgroup formalized a science credit 

http://www.wicareerpathways.org/AboutUs.aspx
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equivalency option for completion of approved courses in family and consumer education. A cadre 

of teachers was provided the opportunity to attend the Food Science Immersion Workshop at 

UW-Stout designed to meet the science and FCS standards in Wisconsin. Content provided will 

help build capacity for teachers to create science-based learning experiences related to food.  The 

Employability Skills were revised to include integration and reinforcement of 21
st
 Century skills. 

Other updates included Food Service skills and competencies aligned with the National ProStart 

skills, knowledge, and competencies; Infant Toddler competencies and final evaluation for 

teachers and employer; and Assistant Child Care Teacher and Child Care Teacher sequential 

learning in competencies, skills, and knowledge.  

Supporting Partnerships:  A rich collection of partnerships was supported by State Level 

Projects, as described previously under the section entitled “Supporting Partnerships”.  In 

addition, a BM & IT Advisory Committee was formed to support the integral success and 

promotion of BM & IT programs in the state through an innovative partnership. The committee 

consists of representatives from local school districts, institutes of higher education, WTCS, and 

business and industry who are charged with the tasks to:  Promote the recognition of BM & IT 

coursework as students transition to WI colleges & universities; Improve career and technical 

education's public image and contemporary purposes; Promote business and marketing education 

as applied academics, moving toward a balanced content with skill oriented curriculum; Promote 

work-based learning as an integral part of the business and marketing education curriculum; and 

Endorse the CTSOs (i.e., FBLA or DECA) as an integral part of business and marketing 

education curriculum 

Supporting the Improvement/Development of New CTE Courses:  B&IT teachers were 

trained in how to develop AP Bridge Accounting programs; B&IT teachers were provided the 

opportunity to gain IT certifications through local technical colleges to increase their capacity to 

teach IT courses in local school districts; and Marketing educators gained access to course guides 

in: Principles of Entrepreneurship and Financial Analysis:  Accounting for Data Managers to 

enable them to develop the courses or integrate applicable units. 

Developing or Enhancing Data Systems: See previous discussions on data systems provided 

under the section entitled “Providing Technical Assistance”; in particular: CPA Technical 

Assistance (using data for CTE) and CTE Data Workshop. Also see Student-Level Data 

Support (CTEERS) under “Developing, Improving, or Expanding The Use of Technology.” 

In addition, the WCA website provides a database of occupations that includes all O*NET 

Occupational Titles as adapted by Wisconsin Careers. The site also provides data on immediate 

assessment results that can be used for career exploration and planning by students, counselors, 

teachers, and parents. Finally, the WCA now provides a web-based version of the Interest 

Profiler designed to create and maintain a unique and permanent record for each student and to 

allow the student to return to the site to re-examine or further develop her/his results at school or 

at home. 

Improving Recruitment and Retention of Teachers: As presented previously under 

“Providing Professional Development”, the DPI hosted the BM&IT and ANR Newer Teacher 

Workshops that were excellent opportunities for teachers to gain insight and knowledge into 

their chosen career, help promote and sustain high quality programs of study, and support the 

retention of teachers. 

Supporting Occupational and Employment Information Resources: The DPI employed 9.35 

FTE staff to carry out the responsibilities identified in A and B.  To maximize the limited 

number of career and technical education staff employed by DPI, these required and permissible 

activities are integrated into multiple positions. 
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Distribution of Funds and Local Plans 

 

Summary of DPI’s Eligible Recipients Number 

Participating secondary local eligible recipients 365 

Area vocational technical agencies None 

Postsecondary recipients 0 

Consortia 30 (66.03 and CESA) 

Department of Corrections 1 

A copy of the 2010-11 applications (PI-1303-C and PI-1303-F) and corresponding budget (PI-

1303-A) are available upon request.  

2.  PROGRESS IN DEVELOPING AND IMPLEMENTING TECHNICAL SKILL 
ASSESSMENTS  

A. The program areas for which the state had technical skill assessments 

Technical skill assessments are tied to the state’s 19 Skill Certificate Programs as noted at the 

following website:  http://www.dpi.wi.gov/cte/cteskills.html.  Concentrators obtaining technical 

skill attainment are also counted with industry-specific programs such as MOUs, etc. Of the 19 

Skill Certificate Programs, all six traditional CTE program areas continue to be covered for 

2010-11.  Work on revising Wisconsin’s Employability Skills Certificate Program (21st Century 

Skills) and Assistant Child Care Teacher and Child Care Teacher Programs started in 2009-10 

and has now concluded.  The website identified above reflects these changes. Other updates 

include Food Service skills and competencies aligned with the National ProStart skills, 

knowledge, and competencies; Infant Toddler competencies and final evaluation for teachers and 

employer; and Assistant Child Care Teacher and Child Care Teacher sequential learning in 

competencies, skills, and knowledge. As Programs of Study are being developed and 

implemented within the state’s secondary school districts, DPI will be monitoring those 

programs to possibly expand on the existing State of Wisconsin Skill Certificate Programs. It 

should be noted that the State of Wisconsin is currently engaged in a Rigorous Program of Study 

grant through the Office of Vocational and Adult Education in which we are exploring other 

options for Technical Skill Attainment - including a collaborative effort between technical 

colleges and high schools to develop a regional assessment.  We are also expanding our 

professional development to help more school districts understand and access industry endorsed 

certificates 

B. The estimated percentage of students who would be reported in the state's 

calculation of career and technical education concentrators who took assessments 

The percentage of secondary CTE concentrators engaged in these programs is around 10%. 

C. The state's plan and timeframe for increasing the coverage of programs and 

students reported in this indicator in the future. 

Wisconsin DPI has adjusted our reporting for the next cycle to include the submission of more 

than one technical skills assessment program per student.  Previously, it was unduplicated based 

on a hierarchy.  This change will result in a more accurate picture of what is truly going on in 

secondary schools in Wisconsin. 

http://www.dpi.wi.gov/cte/cteskills.html
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3.  IMPLEMENTATION OF STATE PROGRAM IMPROVEMENT PLANS  

Wisconsin has met all core indicators in 2010-2011 with the exception of 6S1 (Nontraditional 

Participation) and 5S1 (Student Follow-up), data for which is yet to be collected.  2010-11 

Student Follow-up data will be reported on the 2012-13 CAR. Follow-up data provided on the 

2011 CAR reflects the 2009-10 cohort of students.  Wisconsin has met all core indicators for 

2009-10. Please refer to section 4.B below for the strategy to address plans for improvement. 

 

4.  IMPLEMENTATION OF LOCAL PROGRAM IMPROVEMENT PLANS  

A. Indicate the total number of eligible recipients that failed to meet at least 90 percent of 

an agreed upon local adjusted level of performance and that will be required to implement 

a local program improvement plan for the succeeding program year. 

The total number of recipients that did not meet at least 90% of an agreed upon local adjusted 

level of performance by core indicator is as follows: 34 for in 1S1 (Reading); 53 for 1S2 (Math); 

17 for 2S1 (Technical Skill); 1 for 3S1 (School Completion); 1 for 4S1 (Student Graduation 

Rates); see note in previous section bout indicator 5S1; 252 for 6S1 (Nontraditional 

Participation); and 85 for 6S2 (Nontraditional Completion). Note these are NOT unduplicated 

numbers (i.e., a district may have failed to meet 90% on more than one indicator).  

  

B.  Note trends in the performance of these eligible recipients (i.e., core indicators that were 

most commonly missed, including those for which less than 90% was commonly achieved; 

and disaggregated categories of students for whom there were disparities or gaps in 

performance). 

Core indicators that were commonly missed included 6S1 (Nontraditional Participation) and 6S2 

(Nontraditional Completion). Any district that has failed to meet one or more core indicators 

performance standards will be informed of such through the Carl Perkins District Profile. The 

district will then address their performance deficiency within Section IX of the next year’s 

Wisconsin Secondary CPA application. (The District Profile reports on the same cohort of 

students; i.e., the 09 District Profile has the placement information for 09 students (5S1).  Note 

that 09 District Profile will be used for the 2011-12 CPA Application; 08 District Profile was 

used for 2010-11 CPA Application, and 07 District Profile was used for 2009-10 CPA 

Application.  District Profiles are on the CTE website at:  

http://www.dpi.wi.gov/cte/veersprofile.html.) This process addresses districts meeting the State’s 

agreed upon adjusted level of performance.  This can be done through an absolute calculation 

(Standard A) or by making progress on meeting the level of performance (Standard B).  Districts 

that do not meet the State’s level of performance through the absolute calculation nor through the 

calculation of district progress on meeting the State’s level of performance are required to 

develop a local improvement plan as part of the annual CPA application. Districts will have three 

years of District Profile data (2008, 2009, and 2010) for the 2012-13 CPA application.  If the 

district is not in compliance with the State’s agreed upon adjusted level of performance, it will be 

required to identify core indicators that were commonly missed and disaggregated categories of 

students for whom there were disparities or gaps in performance compared to all students as part 

of the 2012-13 CPA application. This process holds the districts to a higher standard than for 

which the 90% was commonly achieved. 

http://www.dpi.wi.gov/cte/veersprofile.html
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