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Perkins IV Consolidated Annual Report (CAR)  
Program Year (PY) 2012 

(July 1, 2011-June 30, 2012) 

 
A. Student Definitions: 

1. Secondary CTE Participant:  A secondary student who is enrolled in a state 
approved technical education program that addresses the core academic and 
technical competencies identified as needed for employment and/or further 
education in a career cluster. 

2. Secondary CTE Concentrator:  A secondary student enrolled in a state approved 
career and technical education program who has completed greater than 50% of 
the required sequence of instruction in his/her CTE program and is enrolled in 
the second half of the program or who has completed half of the program’s 
required skill assessments.  

3. Postsecondary CTE Participant:  A postsecondary student who has earned at 
least six credits required by their degree/certificate program and is enrolled in at 
least one academic or CTE three credit course in their degree/certificate 
program during the fall semester of the reporting year. 

4. Postsecondary CTE Concentrator:  A postsecondary student who has completed 
50% of the credits required for earning the program’s degree or certificate. 

 
B. Implementation of State Leadership Activities: 

1. Required Use of Funds 
a. Assessing CTE Programs 

 Vermont State Board of Education rule requires evaluations of 
schools (including regional CTE centers) every 5 years.  The New 
England Association of Schools and Colleges (NEASC) performed 
evaluations of three centers in Vermont during the PY.  The 
evaluations of the CTE centers combine a program evaluation, based 
on CTE program standards of VT DOE, with a monitoring and 
compliance review of the recipients’ local application activities.  The 
regional center must respond to the required improvements and/or 
corrective actions defined in these reports. 

 This program year one center piloted work with Southern Regional 
Education Board’s (SRBE) Technology Centers That Work (TCTW) 
program.  Part of this work involved and will continue to involve 
evaluating available CTE student performance data and 
supplementing that with baseline measures of student and staff 
attitudes.  The data is used to create a continuous improvement plan.  
The State of Vermont intends to sign on as a state member in PY 2013 
so that more resources will be available to the centers that engage in 
the TCTW program. 

 Vermont requires each center to submit an annual self-assessment.  
The self-assessment compels the centers to compare each CTE 
program performance data to the state thresholds, Federal Perkins 
performance targets, and to State Board of Education rules.  Areas 
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that a center identifies as not meeting the standard require an 
improvement plan.  Funding needed to implement the improvement 
plan is prioritized by the centers in their local plan submissions.  

 Centers submit a mid-year report which is the point at which 
technical assistance can be given if it appears as though the center is 
off-plan. 

 Centers submit an end of year report. 
 

b. Use of Technology In CTE 

 Vermont DOE administers a State-funded Equipment Replacement 
Fund.  Each CTE center receives an allocation each year.  The goal of 
the fund is to assist in the purchase, replacement or upgrade of 
equipment and technology.  Technology purchases can include new 
or replacement computer labs, mobile computing carts, SMART 
boards, to virtual classroom tools like a virtual welder or a virtual 
heavy equipment simulator. 

 Continuing with the idea of “Vermont Virtual” from the previous 
program year, one center has piloted the use of blended learning 
(part virtual, part in person) to deliver a career awareness course as 
part of an outreach program to 7th and 8th grade students. 

 Vermont’s 2012-2015 “Educational Technology Plan” supports various 
models of technology for personalized learning including one-to-one 
computing.  Some centers have decided to implement components of 
the Educational Technology Plan by providing iPads for every student 
and by training teachers on how to best utilize this opportunity for 
personalized learning. 

 Perkins Reserve grants issued in PY 2012 served to strengthen 
STEM/Engineering equipment to support integration of technology, 
ie., 3D printer, Horizontal CNC machine, etc. 
 

c. Professional Development 

 The Vermont Association for Career and Technical Education 
Directors consortium (VACTED) sent teams from four of the 17 CTE 
centers to the Southern Regional Education Board’s annual summer 
conference in order to determine the applicability for the Technology 
Centers That Work program for Vermont’s CTE centers. 

 VACTED, with support of the Vermont Department of Education, plan 
to hire a professional development coordinator using consortium 
funds, whose job it will be to identify center-wide and state-wide 
training and professional development needs, including identification 
or creation of programs that will allow CTE teachers to pursue 
advanced education in Vermont. 

 All positions required by statute and State Board of Education rule 
(e.g. directors, co-op coordinator, guidance coordinator, special 
populations coordinator, adult technical education coordinator) 
maintain professional associations that meet on a monthly basis.  
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These meetings are generally attended by a representative from the 
CTE workgroup at the Vermont Department of Education. 

 Vermont has made a significant investment in an online collaboration 
tool called Vermont Education Exchange.  This online tool is open to 
all educators and administrators in the state.  This tool is expected to 
be rolled out to educators in the fall of 2012. 
 

d. Integrating Academics with CTE  

 A second year of the Maine-VT Math-in-CTE collaboration was 
completed.  The participating teachers completed 10 professional 
development days on methods to maximize the math taught in CTE 
programs.  The program was followed according to the model 
developed by the National Research Center for Career and Technical 
Education. 

 CTE centers in the state make use of academic teachers that are 
solely employees of the centers or that are shared with the attached 
high school.  These teachers work in the classrooms to deliver 
relevant integrated academic content.   

 Vermont has signed on with Technology Centers That Work (TCTW).  
This program through Southern Regional Education Board provides 
professional development for teachers related to the integration of 
academics in the CTE programs.  All centers are being encouraged to 
sign on with TCTW.  Notwithstanding all other goals, the primary 
objective of this initiative is to provide additional supports to the CTE 
centers in Vermont in the development, review, and implementation 
of the actions the centers need to take to ensure they are producing 
graduates who will be leaders in high-wage, high-demand fields. 
 

e. Non-traditional Preparation 

 Support was provided for the non-profit organization Vermont Works 
for Women to provide activities for females to explore careers in 
fields non-traditional to their gender.   Vermont Works for Women 
conducts an annual conference called “Women Can Do!”  This 
conference reaches over 500 female students in grades 9-12 and is 
intended to expose all girls to career opportunities and to support 
girls who are already enrolled in non-traditional programs in the tech 
centers. 
 

f. Educational Partnerships 

 The State CTE director serves on the Vermont Dual Enrollment 
Advisory Board.  Nearly 550 CTE students successfully completed dual 
enrollment courses within their Program of Study in the program 
year. 
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g. Serving Individuals in State Institutions 

 The Department of Corrections received Perkins funding to support 
technical education programs in three areas across three correctional 
facilities across the State.   The Community High School of VT 
operates as an accredited independent high school in our correctional 
facilities, delivering training and education leading to high school 
completion, industry certification, and/or employment. 

 
h. Providing Technical Assistance 

 Technical assistance was provided to CTE directors and staff in the 
development of Perkins Plans and Program Innovation Grants to 
develop new state-of-the-art CTE STEM programs in multiple 
locations including an integrated engineering design and technology 
program between a tech center and their attached high school, an 
engineering, an Advanced Manufacturing and Project Lead The Way 
(PLTW) program, a STEM preparation pre-tech series, the creation of 
a Fabrication Lab which is a joint effort between a CTE center and 
their attached high school.   
 

2. Permissible Activities 
a. Improving Career Guidance and Academic Counseling 

 A regional career exploration summit was supported in participation 
with a regional career center.  Students in the 10th grade participated 
in a full-day program on a state college campus to attend career 
exploration and development events in collaboration with school 
counselors and staff.  Workshops were facilitated by professionals 
from the business community and career planning counselors.  This 
pilot project may be replicated in other regions of the state. 
 

b. Establishing Articulation Agreements 

 Several new articulation agreements were established between 
Central Maine Community College and Vermont CTE centers.   

 In addition, discussions began between Project Lead the Way and 
Vermont Technical College and University of Vermont to develop a 
credit bearing engineering articulation agreement. 

 Centers were required to submit evidence of articulation agreements 
with their local plan application and will continue to submit evidence 
in PY 2013. 

 Post-secondary institutions were required to submit evidence of 
articulation agreements with CTE centers this year. 

 

c. CTSO Support 

 Vermont supports CTSOs in two different ways: 1) the VACTED 
consortium contributes money to fund the Executive Directors of the 
four CTSO that operate in Vermont.  2)  Vermont’s Department of 
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Education provides a grant to the CTSOs to enable student 
participation 

 CTSO participation is a required component of any new program 
approval. 

 
d. Business and Education Partnerships 

 New partnerships were created with businesses, philanthropists, 
colleges, University of Vermont, city governments and capital 
investment firms.  In addition, through leadership at the Department 
of education, Vermont intends to leverage these new partnerships to 
develop its first FIRST (for Inspiration and Recognition of Science and 
Technology) Technical Challenge competition.  We anticipate that a 
majority of technical centers will send student teams to participate in 
these robotics competitions.  We expect to encourage teams to 
include students in the middle grades from their regional middle 
schools. 

 VT Associated General Contractor-implementation of a State 
developed assessment instrument for Construction Careers programs, 
delivery of professional development to Construction Cluster faculty, 
identification, sponsorship of Skills USA competition, Construction 
Career Day with emphasis on non- traditional recruiting. 

 Vermont Automotive Dealers Association-continued to assist in the 
curriculum alignment activities to improve teaching and learning 
aligned to the VT DOE approved assessment for Auto Technology 
programs throughout the State. This instrument consists of three on 
line assessments and five performance based skills assessments in the 
General Service Technician curriculum.  Work progressed toward 
realigning curriculum and instruction to changes made to NATEF 
standards. 

 In 2010, Regional Technology Strategies Inc. conducted a study 
Vermont’s economic clusters in Agriculture/Natural Resources in 
collaboration with the VT Agency of Agriculture.  The study is the 
basis for program of study review and development for VT 
“sustainable agriculture” programs of study. The VT DOE contributed 
funds to the Vermont Sustainable Jobs Fund and the Farm to Plate 
initiative.  These funds allow further study and development of 
sustainable food systems pathways throughout multiple sectors of 
Vermont’s economy, including the education system. 

 Work on the PK-16 Council continued this program year with a goal of 
creating greater opportunities for higher education continuation 
particularly for first generation college attendance.  During this 
program year, CTE Programs of Study were a focused area of 
development as one of four priority “flexible pathways” to improve 
student centered learning opportunities aligned with college/career 
readiness. 
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e. Improving or Developing New CTE Courses and Initiatives 

 The program approval process has been reviewed and updated to 
provide greater technical assistance to CTE centers seeking to create 
new programs.  Several new programs were approved under the new 
process.  Technical assistance was provided to support the 
development of new programs to meet high skill/high wage/high 
demand requirements. 
 

f. Incentive Grants/Innovation Grants 

 Vermont committed $300,000 (the majority of which was Perkins 
reserve funds) to fund several program innovations.  Two of the 
grants funded year two of program innovation.  These funds made 
available based on priority area.  Vermont’s identified priority 
sectors/clusters are: Travel/Tourism and Business Systems (culinary, 
hospitality, accounting, management, entrepreneurship); 
Manufacturing/Engineering (STEM); Construction/Green Building & 
Design; Local Food Systems, natural Resources (sustainable food and 
value added systems, forestry); Information Technology (networking, 
website design); Health/Medical. 
 

g. CTE Programs for Adults and School Dropouts 

 Vermont statute and State Board of Education rule require each CTE 
center to employ a licensed adult CTE coordinator.  No Federal funds 
are made available through the SEA for these programs.  State funds 
are available for salary assistance for the position. 

 
h. Valid and Reliable Technical Skills Assessments 

 Vermont continues to maintain a contract with Global Skills X-Change 
Corp. to develop customized technical skills assessments and to 
administer those assessments.  See Section C for more information. 

 
i. Recruiting and Retaining Professionals Involved in CTE 

 The VACTED consortium contributes funds toward the mentor 
program which assists individuals making the transition from business 
and industry to career and technical education.  All teachers that 
make the transition are involved in the mentor and new teacher 
training program. 

 

C. Progress in Developing and Implementing Technical Skill Assessments 
1. Current State Assessments 

Beginning in 2006, VT DOE developed a plan to address the Perkins IV 
requirement of States to measure technical skill attainment.  Approved CTE 
programs could assess student proficiency through the use of the following: 

i. VT DOE approved industry recognized certification which measured 
appropriate scope of the program’s standards and included a 
valid/reliable assessment instrument. 
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ii. State of Vermont certification or license required for the career field. 
iii. VT DOE approved assessment instrument as developed and delivered by 

third party. 
iv. VT DOE developed assessment instruments, validated by a recognized 

business/industry organization or group appropriate for the CTE program 
area. 

 
During this program year, VT DOE continued common assessments in 
Automotive, Culinary, Carpentry, and Business programs with over 900 
concentrators participating in the assessments. 

 
In addition to continuing those common assessments, VT DOE piloted technical 
skill assessments in two programs:  Agriculture and Information Technology.  
Over 200 concentrators participated in these pilot assessments.   

 
 Pilot of the arts assessment is anticipated in Spring 2013. 
 

The following table summarizes the existing technical skill assessments: 

VERMONT CTE TECHNICAL SKILL ASSESSMENTS 

Program Area Assessment Strategy/Plan Timeline 

Automotive 
Technology 

VT DOE developed General 
Service Technician 
Automotive Assessment 

Implemented Spring 
2009 and continuing 

Culinary Arts 
VT DOE developed Culinary 
Arts Assessment 

Implemented Spring 
2009 and continuing 

Carpentry 
VT DOE developed 
Carpentry Assessment 

Implemented Spring 
2010 and continuing 

Business  
Management  
Finance 
Marketing 

VT DOE developed 
Business Assessment 

Implemented Spring 
2010 and continuing 

Agriculture, Food, and 
Natural Resources 

VT DOE developed 
Agriculture Assessment 

Piloted Spring 2012 

Information 
Technology 

VT DOE developed IT 
Assessment 

Piloted Spring 2012 

 
2. Estimated Percent of Student Concentrators 

By adding the Arts and Communications assessment in the spring of 2013, we 
anticipate that the percent of student concentrators taking the assessment will 
increase from 55% to approximately 60%. 
 

3. State Plan to Increase Participation and Coverage 
State thresholds have been developed to compliment the FAUPL 2S1 
performance indicator.  The VT threshold for concentrator participation level is 
used as an improvement target for all program assessments.  Any program that 
does not meet the 2S1 and the VT threshold for state assessment participation 
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must submit an improvement plan to increase the success rate (2S1) and the 
participation rate (VTS1) of concentrators.  This program year, 10 regional career 
centers (up from 12 last year) did not meet 90% of the 2S1 threshold for 
concentrator assessment participation rate which was set at 64.8%. 
 
Vermont’s plan for developing and implementing additional technical skill 
assessments: 

VERMONT CTE TECHNICAL SKILL ASSESSMENTS 

Program Area Assessment Strategy/Plan Timeline 

Arts and 
Communications 

Implement Assessment Spring 2013 pilot 

Health Sciences 

Blueprint Standards Spring 2013 

Assessment Design, Item 
Development 

Fall 2013 

Implement Assessment Spring 2014 

 
D. Implementation of State Program Improvement Plans 

 
1. POSTSECONDARY INDICATORS OF PERFORMANCE 

Postsecondary indicators were met at the State-wide level except for 2P1 
Credential, Certificate, or Degree (only at one of our two subrecipient locations); 
3P1 Student Retention or Transfer (at the same subrecipient location); 4P1 
Student Placement (at the same subrecipient location); 5P1 Nontraditional 
Participation and 5P2 Nontraditional Completion (both at the other subrecipient 
location).  The subrecipient that did not meet the threshold for 2P1, 3P1, and 
4P1 has a plan in place that involves reaching out to individual students that 
have not attained a credential, certificate or degree.  Part of their improvement 
plan is to work with the Department of Labor to improve the level of reporting 
and accuracy of student employment/placement verification after completion.  
We will continue to require services for non-traditional students at our 
postsecondary institutions, specifically addressing sub groups with identified 
performance gaps such as Gender (female), White, Economically Disadvantaged 
and Single Parents. 
 
None of Vermont’s eligible post-secondary recipients have local adjusted levels 
of performance.  The state uses the FAUPL measure for all recipients.  There 
are no trends to report. 

 
While the State performance in the other Federal Performance Indicators met or 
exceeded the target, we have identified student sub groups that did not fare 
nearly as well.  Sub recipient improvement plans will emphasize these sub 
groups for performance improvement activities and services.    Note:  These 
numbers are mostly quite small (less than 11) and may not be statistically 
significant but nevertheless will be noted for local activities.   
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Our approach for improvement of these performance levels and the identified 
sub groups is to work with the postsecondary sub recipients in these areas.  
Since Vermont only has two postsecondary sub recipients, the data is quickly 
disaggregated and both institutions can address these issues on the campuses, 
within their local improvement plans.  It is our expectation that as we move 
further through POS development activities, these performance areas will 
improve as we set clear expectations. 

 
Person Responsible: Jay Ramsey, CTE Workgroup Coordinator, High School and 
Adult Division, VT Department of Education 
 

4P1 – Student Placement DATE: April 13, 2013                
 

GOAL 
To meet or exceed the student placement target rate for the State of Vermont as 
stated in the Federal Agreed Upon Performance Levels. (FAUPL).  
  

PRIORITY 
1. Support alignment of program offerings with labor needs 

projections. 

ACTION STEPS Person(s) Responsible Timeline Performance Results / Outcomes 

1 

 

 

Engage state college system 

in gap analysis of labor 

market needs/program 

offerings and availability of 

opportunities beyond their 

programs 

Tom Alderman, 
Director, HS and Adult 
Division,  
 
Jay Ramsey, CTE 
Workgroup & MOA 
coordinator 

Summer 2013 Representatives from post-secondary 
institutions receiving Perkins will attend a 
meeting to identify their process for identifying 
their program offering connections to the labor 
market. 
Representatives will brainstorm ways to 
improve this measure by identifying a lack of 
opportunities for employment or 
apprenticeship. 
Identify methods for program quality review 
that involves business and industry. 
 
 

 

5P2- Non-traditional Completion     DATE: April 13, 2013                
 

GOAL 

To meet or exceed the Non-traditional Completion target rate for the State 
of Vermont as stated in the Federal Agreed Upon Performance Levels. 
(FAUPL).  
  

PRIORITY 

Focus efforts on developing leadership and a sustainable 
network among gender equity professionals in secondary and 
post-secondary Perkins recipients to identify trends, gaps, best 
practices, and opportunities to support students’ completion 
efforts in programs non-traditional for their sex.  

ACTION STEPS 
Person(s) 

Responsible 
Timeline 

Performance Results / 
Outcomes 

1 

Create a group that allows for and 

supports asynchronous 

communication and sharing of 

resources among gender equity 

professionals in Vermont through 

the Vermont Education Exchange 

(VE2). 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

April 2013  
At least 60% of those identified 
as gender equity contacts at 
their local level will sign up for 
the group.   
The state will contribute on a 
weekly basis to group 
discussions. 
The state will schedule, as 
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requested, virtual meetings via 
the learning network of Vermont 
(LNV – closed circuit TV) or via 
conference call. 

2 

Convene a meeting of all gender 

equity professionals in the state at 

the secondary and post-secondary 

level.  

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

Fall 2013 At least 50% of gender equity 
professionals invited will attend 
the meeting. 
A work plan will be developed 
with quarterly check-in meetings 
(in person or virtual) 
The group will identify and 
prioritize at least three 
professional development needs 
for themselves and three PD 
needs for the educators in their 
buildings that will support non-
traditional completion. 

3 

Attend the National Alliance for 

Partnerships in Equity (NAPE) 

professional development institute 

with a small team of gender equity 

experts from Vermont. 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

April 2013 At least three people in addition 
to representatives from the SEA 
will attend this conference.  The 
attendees will meet during the 
conference to identify best 
practices and new ideas from 
the conference to bring back to 
the state. 

4 

Create a state leadership team to 

help develop a mission and vision 

and work plan that will identify 

strengths and opportunities for 

supporting non-traditional 

completion across the state. 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

May 2013 The Leadership Team will have 
at least five members, not 
counting a representative from 
the SEA. 
The Leadership Team will meet 
in August 2013 to develop a 
plan of work for the next two 
years. 

 
2. SECONDARY INDICATORS OF PERFORMANCE 

Note:  While Vermont met or exceeded most State Performance Levels for 
the last reporting year, we realized that the future is challenging.  The 
FAUPL targets set by OVAE for the next reporting years are substantially 
higher, particularly in Mathematics performance.  For this reporting year, 
VT DOE set the local targets at the State performance targets in order to 
convey our rigorous pursuit of improved student and program 
performance metrics.  Thus, a significantly higher number of sub 
recipients will be required to implement improvement plans.  

 
 
Vermont met all Secondary performance indicators for the “all students” 
categories except 1S2 and 2S1.   VT failed to meet performance levels in some 
sub groups of the FAUPL performance levels. 
 
None of Vermont’s eligible secondary recipients have local adjusted levels of 
performance.  The state uses the FAUPL measure for all recipients.  There are 
no trends to report. 
 
Due to the timing of the NECAP assessments in grade 11, measuring end of grade 
10 student proficiency, CTE students are just beginning their CTE program.  
Academic proficiency measured at this time is a reflection of pre-CTE academic 
achievement.  Improvement activities will need to focus on 9th and 10th grade 
strategies and will be differentiated by State initiated activities, secondary 
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sending school activities and regional CTE center activities.  While regional CTE 
centers are required to foster collaborative relationships and course 
development aimed at improving student preparedness to enter CTE 11th grade 
programming, the actual results of these collaborations may vary by the 
readiness and willingness of all partners.  Regional CTE center sub-recipients are 
also encouraged to develop and implement plans to promote academic gain of 
students within the CTE programs in grade 11 and 12 in order to achieve 
college/career readiness.  These efforts will likely be more fruitful within the CTE 
regional center and will provide a smooth transition for students to the 
workforce or to postsecondary.  Thus the more productive efforts to improve 
“end of 10th grade” academic proficiency will rest with the VT DOE and the 
administration of the secondary sending schools.   

 
Towards this end, VT DOE has implemented the following improvement 
strategies: 
o Prior learning will be the responsibility of the sending high schools and will 

be subject to the ESEA State Accountability System. 
o Regional Career Technical Education centers will be responsible to provide: 

 a robust career awareness system with middle schools and early high 
school grades 

 opportunities for academic growth in 9-10th grades for students prior 
to entering 11-12th grades CTE regional programs 

 rigorous, integrated academic content of appropriate grade level in 
11-12th grade CTE regional programs 
 

Person Responsible: Jay Ramsey, CTE Workgroup Coordinator, High School 
and Adult Division, VT Department of Education 
 

1S2 – NECAP Mathematics Improvement Plan    State of Vermont      
 

GOAL 

To meet or exceed the Mathematics proficiency target rate for the State of 
Vermont as stated in the Federal Agreed Upon Performance Levels. 
(FAUPL).  
  

PRIORITY 
High Leverage Policy development -increase the graduation 
requirements to reflect "college and career readiness" in a 
proficiency based progression of learning.  

ACTION STEPS 
Person(s) 

Responsible 
Timeline Performance Results / Outcomes 

1 

Develop new State Board rules and 

revise VT Statute requiring greater math 

proficiency in VT Graduation 

requirement. 

John Fischer, 
Deputy 
Commissioner,  
Tom Alderman, 
Director, HS 
and Adult 
Division 

November 
2012-August 
2013 

Education Quality Commission was appointed by the 
State Board of Education at the September meeting.  
The first meeting is scheduled for November 7

th
 and 

will begin re-writing State Board rules and VT 
Statute related to existing School Quality Standards.  
We will propose graduation requirements including 
more challenging math achievement, aligned to 
college and career ready standards of the Common 
Core State Standards.  Further we will propose the 
requirement of a personal learning plan for all 
students by 9

th
 grade, supported by robust career 

development systems. 
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PRIORITY 

CTE regional center compliance and support-continue to 
require rigorous integrated academic content in CTE programs 
and evaluate current strategies, require clearly stated entrance 
criteria for cte programs, evaluate and improve outreach and 
career awareness activities of regional CTE centers providing 
staff and students with career and CTE program information 

 

ACTION STEPS 
Person(s) 

Responsible 
Timeline Performance Results / Outcomes 

1 

Create pilot career awareness blended 

learning course 
Tom Alderman, 
Director 
HS/Adult 
Division 

September-
June 2013 

Pilot was developed in June-August and offered in 
one region this Fall.  Evaluation will occur and 
expansion possible Statewide through regional CTE 
centers by the fall 2013 

2 

Evaluation of integrated academic 

content at each regional CTE center to 

address academic skills of entering 11th 

grade students  

CTE 
Consultants 

November 
2012 – June 
2013 

      

3 

Review entrance requirements and 

provide technical assistance as needed 

to address math issue in low performing 

programs 

CTE 
Consultants 

November 
2012-June 
2013 

      

4 

Design and implement professional 

development to support increased math 

proficiency in CTE centers.  

 

Julie Conrad, 
Math Specialist, 
Jay Ramsey, 
CTE 
Coordinator 

October 
2012-June 
2013 

- Developed Enhancing Numeracy through 

Career and Technical Education (CTE) – A 

course offered to CTE teachers. Educators 

who finish receive two recertification credits. 

This course includes training, observations 

and model lessons. 

-  

PRIORITY 

School Effectiveness and Improvement- through the AYP 
review, require high schools in improvement and corrective 
action to address CTE student achievement gaps.  

 

ACTION STEPS 
Person(s) 

Responsible 
Timeline Performance Results / Outcomes 

1 

Disaggregate CTE participants and 

concentrators with supervisory union 

improvement teams with high schools in 

improvement status, include this sub 

group of CTE students in the SU 

improvement strategies. 

Tom Alderman, 
Director 
HS/Adult 
Division 

December 
2012 

      

2 

Develop and implement high quality 

professional development to provide 

math content aligned to Common Core 

State Standards 

See Appendix for further details. 

 Julie Conrad, 
Math Specialist 
Mary Catherine 
Moran, 
Professional 
Development 
Manager     

August 
2012-June 
2013 

-  VT Math Blueprint-August 2012, over 35 
Vermont mathematics educators, professional 
development providers and higher education 
faculty came together under the direction of 
national expert, Diane Briars to create 
guidelines defining the steps that the state of 
Vermont must take to improve math education 
in our state. The blueprint provides areas 
where teachers need professional learning, 
implications for building and district 
administrators as well as policies that will 
support positive changes.   

-  
 

 
 
 

2S1-Technical Skill Assessment Improvement Plan    State of 
Vermont     DATE: July 30 & October 30, 2012__               
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GOAL 

To meet or exceed the Technical Skills Assessment (TSA) target rate for 
the State of Vermont as stated in the Federal Agreed Upon Performance 
Levels. (FAUPL).  
  

PRIORITY 

Assessment Data- review assessment data by program and 
by regional center to determine root cause of low 
performance 

 

ACTION STEPS 
Person(s) 

Responsible 
Timeline 

Performance Results (updated 
quarterly) 

1 
Analyze and publish 2011-12 end of 

program assessment data 
Jay Ramsey, CTE 
Coordinator 

September 30 Completed.  Reports by program, by 
regional center and Statewide analysis 
distributed to regional center administration. 

2 

Provide technical assistance to 

regional CTE centers using the TSA 

results 

VT DOE CTE 
consultants  

On going 
through March 

Fall meetings with regional center 
administration and VT DOE scheduled for 
November/December. 
 

3 
Identify curriculum needs, instructor 

professional development, 

intervention strategies  

Jay Ramsey, CTE 
Coordinator 

January 2013       

PRIORITY 
Program and curriculum improvement- review program 
performance and curriculum alignment  

 

ACTION STEPS 
Person(s) 

Responsible 
Timeline 

Performance Results 
(updated quarterly) 

1 
Conduct program reviews of low 

performing POS aligned to VT DOE 

CTE Program Standards 

VT DOE CTE 
Consultants 

November 2012 – March 
2013 

      

2 
Provide technical assistance to 

regional centers to improve TSA 

performance in spring 2013 

VT DOE CTE 
consultants 

March-May 2013       

3 

Provide technical assistance in 

suggested strategies to align 

curriculum to State-wide priority 

standards and competencies (e.g. 

curriculum mapping) 

CTE consultants November 2012-June 
2013 

      

PRIORITY 
3.  Assessment Development- continue assessment development 
and support implementation with on-going professional 
development  

ACTION STEPS 
Person(s) 

Responsible 
Timeline 

Performance Results 
(updated quarterly) 

1 

Continue assessment development, 

revisions to existing assessments as 

needed and new assessment 

development, including training of 

faculty 

Jay Ramsey, CTE 
Coordinator 

December 2012- June 
2013 
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GOAL 

To meet or exceed the Non-traditional Completion target rate for the State 
of Vermont as stated in the Federal Agreed Upon Performance Levels. 
(FAUPL).  
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PRIORITY 

Focus efforts on developing leadership and a sustainable 
network among gender equity professionals in secondary and 
post-secondary Perkins recipients to identify trends, gaps, best 
practices, and opportunities to support students’ completion 
efforts in programs non-traditional for their sex.  

ACTION STEPS 
Person(s) 

Responsible 
Timeline 

Performance Results / 
Outcomes 

1 

Create a group that allows for and 

supports asynchronous 

communication and sharing of 

resources among gender equity 

professionals in Vermont through 

the Vermont Education Exchange 

(VE2). 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

April 2013  
At least 60% of those identified 
as gender equity contacts at 
their local level will sign up for 
the group.   
The state will contribute on a 
weekly basis to group 
discussions. 
The state will schedule, as 
requested, virtual meetings via 
the learning network of Vermont 
(LNV – closed circuit TV) or via 
conference call. 

2 

Convene a meeting of all gender 

equity professionals in the state at 

the secondary and post-secondary 

level.  

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

Fall 2013 At least 50% of gender equity 
professionals invited will attend 
the meeting. 
A work plan will be developed 
with quarterly check-in meetings 
(in person or virtual) 
The group will identify and 
prioritize at least three 
professional development needs 
for themselves and three PD 
needs for the educators in their 
buildings that will support non-
traditional completion. 

3 

Attend the National Alliance for 

Partnerships in Equity (NAPE) 

professional development institute 

with a small team of gender equity 

experts from Vermont. 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

April 2013 At least three people in addition 
to representatives from the SEA 
will attend this conference.  The 
attendees will meet during the 
conference to identify best 
practices and new ideas from 
the conference to bring back to 
the state. 

4 

Create a state leadership team to 

help develop a mission and vision 

and work plan that will identify 

strengths and opportunities for 

supporting non-traditional 

completion across the state. 

Jay Ramsey, CTE 
Workgroup & 
MOA Coordinator 

May 2013 The Leadership Team will have 
at least five members, not 
counting a representative from 
the SEA. 
The Leadership Team will meet 
in August 2013 to develop a 
plan of work for the next two 
years. 

 


