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1. During the reporting year, did your state use Perkins funds to develop valid and reliable assessments of
technical skills? 

No

2. During the reporting year, did your state use Perkins funds to develop or enhance data systems to collect and
analyze data on secondary and postsecondary academic and employment outcomes? 

Yes

The Louisiana Community and Technical College System (LCTCS) has an Memorandum of Understanding (MOU) with
the LA Workforce Commission (LWC) to pull employment data.  The data is utilized to support Performance Indicator
4P1.  The LCTCS Institutional Research Department is beginning to utilize the data for the analysis for colleges to
maintain program accreditation.     

Perkins funds support Louisiana’s secondary longitudinal data system, Career and Technical Education (CATE) Data
Collection System. CATE is used to assess Career and Technical Education (CTE) programs, both locally and statewide.
The system tracks all student CTE activities requiring minimal data entry from school systems, thereby providing school
systems and schools with useful data and information to assess program effectiveness, to meet state and national
reporting requirements, and to support career education students.  
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1.  During the reporting year, how did your state assess the career and technical education programs funded
under Perkins IV? 

The Louisiana Department of Education (LDE) utilizes an electronic Grant Management System (eGMS) to process and
generate Financial Dashboards to help school systems evaluate performance and activities from prior years’ plans and
budgets in order to identify those that should be continued, modified or eliminated. School systems submit Perkins Local
Application Plans (LAPs), which are reviewed / assessed annually by LDE staff to ensure students have access to and
engage with effective and high-quality CTE programs aligned to statewide and regional workforce needs.    

Secondary CTE programs are assessed using CATE, Louisiana’s secondary longitudinal system. This web-based system
provides a comprehensive tool to assess CTE programs at the state, school system, and school levels. Utilizing LDE’s
existing data system, CATE also supports data-driven decision-making at all levels: state, school system, school, and
student levels. CATE preloads finalized student demographic, transcript, and assessment data from the Student
Information System (SIS), Student Transcript System (STS), and eDIRECT as well as lists of career clusters and Jump
Start Pathways  and descriptions of CTE programs, and all Industry Based Certifications (IBCs) approved by the Board of
Elementary and Secondary Education (BESE). School level and/or school system level personnel designate which Jump
Start Pathways are offered at each school. CATE examines individual student transcripts to ascertain
participant/concentrator/completer status as well as other related activities. The system keeps track of all student CTE
activities with minimal school system / school level data entry. Ultimately, this process provides schools and school
systems with useful information to assess program effectiveness, meet reporting requirements, and support career
education students. LDE annually reviews the core indicator performance of school systems to ensure each is meeting its
level of performance requirements. LDE also conducts official program compliance assessments in two (2) school
systems and methods of administration (MOA) on-site reviews in two (2) school systems as a component of LDE
Consolidated Monitoring. Backup documentation of Perkins program monitoring is provided for one school system
(Webster) and can be provided upon request for all school systems monitored in the reporting year.       

For postsecondary monitoring, recipients are selected for programmatic and fiscal review based on a risk assessment. 
The review consists of administrative documentation as well as on-site visits.  On-site visits include discussions with
instructors, classroom/lab visits, property inventory, etc. (See attached).  Louisiana Perkins recipients participate in
regional committees.  The committees meet quarterly to review programs of study, workforce data, and business/industry
regional education/training needs.  Additionally, every CTE program of study requires a program-specific advisory
committee.  The advisory committee works with instructors and program chairs to review and update course curricula to
reflect current needs of business and industry.     

   

2.  During the reporting year, how did your state develop, approve, or expand the use of technology in career and
technical education?

All postsecondary subrecipients strive to provide equipment in CTE programs that align with the technology needs of
business and industry.  For example, the electrical technology program in the LCTCS requires a motor control course. 
Programs must update the motor control instructional equipment to simulate the equipment utilized in industry.  Industry
partners are members of program/college advisory committees who meet quarterly, and provide input concerning
updating technology.     

In July 2017, LDE sponsored educator skills / certification training for 874 CTE instructors. Six (6) of the training sessions
were for Information Technology (IT) related credentials: Adobe Certified Associate _ Flash Professional, Premiere Pro,
and Dreamweaver; Adobe Certified Associate _ Photoshop, Illustrator, and InDesign; Autodesk AutoCAD Certified User;
CIW Web Foundations Associate _Internet Business Associate; Computing Technology Industry Association (CompTIA)
A+; and Microsoft Creative Coding Through Games and Apps.  One hundred and six (106) teachers attending these IT
trainings earned one or more IT credentials which will result in new IT courses and credentials being offered to Louisiana
students.    
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Using Nepris, Louisiana continues to expand the concept of “micro-industry engagement,” i.e., requiring students to
engage in structured one-on-one interactions with workplace experts in industries they want to learn more about. Nepris’s
low-cost, easy-to-use system connects classrooms with industry experts who have been trained using Department of
Education materials to mentor Louisiana students. Using any laptop computer with a built-in camera, students and
industry experts interact face-to-face, holding interactive communications allowing students learn more about the
industries in which these role models work. Nepris supports Louisiana students with envisioning a future unbounded by a
parish boundary and provides access to virtual workplace experiences.    

During 2017 – 2018, Jump Start, Louisiana’s innovative Career and Technical Education program, eight schools piloted
the Pre-Engineering Pathway, a new addition to Jump Start, Louisiana’s innovative Career Education program. All Jump
Start graduation pathways require a student to attain industry-recognized credentials. Using Career Development Funds
(CDF), Louisiana supports expansion and access to high-value courses and training, graduation pathways, and
credentials, including those in the Information Technology Career Cluster. BESE and the Legislature continued to approve
dedicating funding in the state’s per pupil formula for supporting the cost of materials, equipment, and teacher training in
several IT courses, as well as other CTE areas.    

Through its Supplemental Course Academy (SCA) program, which is individualized to the needs of secondary students
and is provided outside the traditional secondary school, Louisiana offers all students access to Career Readiness
courses as well as CTE / Jump Start courses offered by approved third party providers. Operation Spark and NOVAC
continued to provide IT courses / training through SCA.    

Both LDE and LCTCS continues the enhancement of its electronic grants management systems to streamline the Perkins
Local Application process for school systems and community colleges.  The enhancements at both levels allow for
efficient planning and budget controls.  

3.  During the reporting year, what professional development programs did your state offer, including providing
comprehensive professional development (including initial teacher preparation) for career and technical
education teachers, faculty, administrators, and career guidance and academic counselors at the secondary and
postsecondary levels? On what topics? 

Career and Technical Education new instructor training was provided by individual postsecondary Perkins recipients
based on the needs of the institution.  LCTCS is developing a hybrid new instructor professional development opportunity
to be made available to all Perkins recipients. The hybrid PD is scheduled for implementation during fiscal year
2019-2020.     

EDGAR training was provided for all secondary and postsecondary Perkins recipients.    

LCTCS staff conducted a “new” Perkins representative professional development for secondary and postsecondary CTE
leaders with 2 years or less experience.    

Postsecondary recipients planned and implemented professional development to meet the needs of the institution’s
instructors and staff.  Most of the recipients provided at least one professional development with a focus on nontraditional
participation and completion.    

LCTCS provided a Master Teacher Seminar for 30 instructors (15 CTE and 15 Gen. Ed).  The Master Teacher Seminar
allows participants to actively share and reflect on their professional teaching experiences. The purpose is to increase
openness and self-awareness, willingness and ability to solve problems, commitment to students and respect for and trust
in their colleagues.  Outcomes for faculty members: to actively share and reflect on their professional teaching
experiences; to increase openness and self-awareness, willingness and ability to solve problems, commitment to students
and respect for and trust in their colleagues; to maximize job performance, and; to develop lifelong relationship building
and selling skills for professional development.    
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The LCTCS Annual Conference is premier professional development event for Louisiana's Community and Technical
Colleges, annually attracting over 1,200 faculty, staff, and administrative leaders. The conference serves the scholars,
teachers, and practitioners of our system and supports their professional development and interests in teaching, learning,
and technology. Outcomes for participants included: All participants will be exposed to and can discuss contemporary
issues and trends that impact community and technical college education (on a state and national level);  Attendees will
be better able to perform in the jobs they currently hold as well as assume additional leadership duties on their campuses;
Presentations will focus on improvements of two-year college education, including career and technical education, and;
Participants will be exposed to developing strong partnerships among local education agencies, postsecondary
institutions, adult education providers, business & industry, and other state organizations.    

LDE, in July, hosted 874 CTE instructors at institute providing skills/certification training to culminate in the attainment of
an Industry-based Certification aligned to Louisiana’s high-wage high-demand workforce opportunities. LDE hosted
quarterly statewide collaborations with school system administrators regarding Jump Start (CTE) programs and initiatives.
Further, LDE routinely engaged school system supervisors and educators regarding NCCER program development,
implementation and sustainability.  

4.  During the reporting year, how did your state provide preparation for non-traditional fields in current and
emerging professions, and other activities that expose students, including special populations, to high skill, high
wage occupations? 

At the postsecondary level, recipients must identify and utilize various avenues to promote non-traditional fields and
emerging profession.  The following are examples of recipient activities:    

Southwest LA Community College (SOWELA): SOWELA provides Women in Non-Traditional Fields Conference.  They
are in the planning stage of a conference with a focus on men in non-traditional fields.    

Bossier Parish Community College: Increased number of informational meetings (prospective students and parents) that
included presentations from program directors and deans with materials, funded through sources other than Perkins that
included images of non-traditional student participation.  Several program directors that participated in the informational
meetings were non-traditional, including the director of the culinary program and Oil/Gas Process Technology Program    

Baton Rouge Community College (BRCC): BRCC invested funds in supporting a program specialist who lead effort to
provide students with supportive services and resources to complete their chosen programs of study. Program information
sessions were offered to students to provide information on programs requirements, employment, and support services.
Students were also provided information during orientation and academic/career advising sessions. The Career Center
connected potential students with role models in nontraditional areas to provide information and answer questions about
their experiences. To address nontraditional programs for both genders, BRCC highlighted this information on outreach
material as well as on the BRCC Website. Gender specific information included Nontraditional Programs at BRCC for
Females (A/C and Refrigeration: Residential; Computer Network Engineer; Construction Management; Culinary Arts;
Drafting/Design Technology; Entertainment Technology; Information Technology; Process Technology; and Welding) and
Nontraditional Programs at BRCC for Males (Accounting Technology; Care/Development of Young Children;
Cosmetology; Graphics; Medical Assistant; Nursing; Paralegal Studies; Pharmacy Technician; Practical Nursing; Surgical
Technology; and Veterinary Technology). We also encouraged the nontraditional lab managers (male NURS lab
manager, female PTEC lab manager), nontraditional program coordinators (female CNET coordinator, male allied health
coordinator) to speak more with students during formal and informal settings.    

Louisiana Delta Community College (LDCC): LDCC hosted the Career and Technology Fair at the Ike Hamilton Expo
Center for 8-12th grade students. These students were exposed to LDCC educational pathways, and business and
industry related to those fields were there to talk to students about who they are, what they do, and how much a candidate
can make if they work for their organization. The reported year of 2018 had over 2,000 students coming through.    

LDCC Career Services held a Career Fair in September 2017 that consisted of 20 workforce companies for All-Majors. At
this event, students were exposed to high skill, high wage occupation employment opportunities, and learned of what
positions are available within the organizations. A few of the companies in attendance were CenturyLink, Kinder Morgan,
Chase Bank, the FBI, and Graphic Packaging. We had 260 total students come through.    
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LDCC Career Services hosted a “Straight Talk with Employers” Round Table event that allowed employers to talk directly
to students about expectations and necessary skill-sets for employment, wage according to positions, and how to receive
employment with their organization. The students had an opportunity to ask questions to the employers during this
interactive discussion. This was co-hosted with the Monroe Chamber of Commerce. 32 Manufacturing students, 5
Criminal Justice students, 13 CDYC students, 15 Business and Technology students, 5 Healthcare students, 12 did not
put major. (82 total) 11 companies attended.    

Workforce Wednesdays: Invited Staffing Agencies and Industry specific companies to attend and talk to students about
employment opportunities and current wages related to those positions.    

Louisiana Department of Education hosted webinars and face-to-face sessions, e.g., High School Counselor
Collaboratives. for school system personnel to assist with exposing and preparing all students, including special
populations, to non-traditional fields. Additionally, LDE recruited nontraditional industry professionals to support
presentations at conferences, e.g., 2018 Jump Start Convention.  

5.  During the reporting year, how did your state provide support for programs for special populations that lead
to high skill, high wage and high demand occupations? 

At the postsecondary level, recipients must identify and utilize various methods unique to their student population and
programs.  The following are recipient specific examples:    

Bossier Parish Community College (BPCC): BPCC will continue to offer equal access, for all students, to individualize
tutoring through the Learning Center (funded by other sources) and the BPCC Open Campus MOOC (funded by other
sources). Perkins funding will continue to offer personal guidance in the form of the position of Recruiting, Transition and
Retention Coordinator and the Director of Academic Outreach. These positions are dedicated to the following activities:
advising, counseling, and supporting CTE students including special populations, coordinating activities, including
professional development with faculty and staff, designed to assist in the participation, retention, completion, and
transition of CTE students by identifying and overcoming barriers to success for special populations.    

Programs and activities designed to assist students in overcoming barriers are evaluated by Student Services, Academic
Affairs, the Student Disability Office, the Advising Center, Career Services, program area representatives and specific
funding sources (i.e. Perkins, TAACCC, etc.). The process is ongoing and includes analyzing data (i.e. the Perkins Data
team reviews the data for core indicators), discussing current enrollment trends, addressing new issues and responding to
feedback from students (i.e. teacher evaluations, social media, student success surveys, and other questionnaires). This
process allows BPCC to respond immediately to issues and barriers that prevent student enrollment or success. All
barriers are identified and addressed including those involving special populations.    

BPCC is an open enrollment college that does not discriminate based on race, color, national origin, gender, age, religion,
qualified disability, marital status, veteran’s status, or sexual orientation in admission to its programs, services, or
activities, in access to them, in treatment of individuals, or in any aspect of their operations. All students are encouraged
to enroll in the program of their choice and are provided access to advising and enrollment assistance. Funding from
Perkins and other sources are used to purchase adaptive technology to assist students with disabilities.    

Baton Rogue Community College (BRCC):  BRCC provided support services for those students who were considered a
special population such as financial aid assistance, referral services to community resources, and guided advising and
counseling. All students were required to select a major of study when they enroll at the college. Those students who
were undecided were referred to the Career Center to be assessed using diagnostic tests designed to provide information
in the areas of interest, aptitude, and basic skills achievement. The Career Center staff were prepared to disseminate
information on career and technical education programs to students who showed a desire for technical education.
Students at risk or having difficulties were advised by faculty. Based on the cause of difficulty, students were referred for
remediation at Advising, Counseling and Disability Services at the college. In addition, faculty members were trained to
refer special needs students to the Office of Disability Services. These referrals assisted in identifying a need for
additional services which will positively impact the data used to calculate attainment of the performance indicators. BRCC
also encouraged each student to complete new student orientation to assist students' transition to college. Students went
through online orientation which told them about academics, paying for school, how to get involved on campus and
student services. Likewise, some of the CTE programs had discipline specific orientations which assisted in
understanding the expectations of the field.    
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Louisiana Delta Community College (LDCC): For special populations, The Office of Counseling and Disability Services
provides services and programs to all LDCC Students (General Education, Career Technical Education, Adult Education)
to promote achievement and academic success, which can result in program completion and employment attainment.
Counseling is a free service available to all students who wish to cope with stress, process difficult emotions, manage
symptoms of a mental health condition, or work through a personal issue. Additionally, this office provides disability
services to all students, even those students registered for CTE programs. The disability services process involves
collecting disability documentation, confirming the disability diagnosis, identifying the effects of the disability on the
learning outcomes, and implementing academic accommodations or auxiliary aids to minimize the disability’s impact.
Commonly requested accommodations include extended time for exams and assignments, having tests read aloud, and
testing in small group or isolation.    

This office also sponsors student programs to promote education and awareness on topics such as Alcohol/ Substance
Abuse Awareness, Test Anxiety, Stress Management, Domestic Violence, Smoking Cessation, etc. If you would like
specific programs, campus location, and the number of participants, I can provide that if you tell me the reporting year or
timeframe.    

Southwest LA Community College (SOWELA): Utilizes a peer mentoring program that provides students additional
assistance with completing course work.    

Through Jump Start / CTE, all high school students can choose graduation pathways embedded with career-focused
courses and workplace experiences that assist them with continuing their education beyond high school and encourage
and reward them for earning industry-based certifications. Using "Louisiana Special education Guidance for High School
Students", “A Pathway for Every Student Guidance,” “High School Experiences for LAA1 Eligible Students" and “Jump
Start Students with Disabilities Implementation Guidance,” the LDE continues to work with LDE Points of Contacts,
educators with experience in providing career education to students with disabilities and other representatives to refine
access to Jump Start pathways and provide tools to support success.    

Participation in Career Development courses provide special population students with environment to build leadership and
employability skills as well as workplace and communication skills. Career mentors, internships, job shadowing, and
access to workplace learning opportunities and postsecondary campus tours ensure that all students, especially special
population students, are integrated into community activities and student career and technical organizations.  

6.  During the reporting year, how did your state offer technical assistance for eligible recipients? 

LCTCS provides on-going technical assistance via email and phone calls.  Recipients may contact LCTCS staff at any
time for technical assistance.  In addition to the “as needed” assistance, LCTCS provides task specific technical
assistance via face-to-face meetings, webinars, conference calls, and informational emails.  The following are examples
of task specific technical assistance:  Application submission via the electronic grants system: Allocation data submission;
Performance indicator data submission and; Compliance reviews    

LDE provides technical assistance for eligible recipients through workshops, webinars, regional meetings, summits, the
2018 Jump Start Convention, List-Serve email and assistance via email.  

7.  Serving individuals in state institutions

Part I: State Correctional Institutions

Amount of Perkins funds used for CTE programs in state correctional institutions:

210419

Number of students participating in Perkins CTE programs in state correctional institutions:

418

Describe the CTE services and activities carried out in state correctional institutions.

Various CTE programs are provided at the Corrections institutions receiving Perkins funds.  The programs are designed
to offer industry-based credentials (IBCs).   

Part II: State Institutions Serving Individuals with Disabilities
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Amount of Perkins funds used for CTE programs in state institutions serving individuals with disabilities: 

0

Number of students participating of Perkins CTE programs in institutions serving individuals with disabilities:

0

Describe the CTE services and activities carried out in institutions serving individuals with disabilities.

The Louisiana School for the Deaf and Visually Impaired serves individuals with disabilities and provides access to CTE
activities and programs through courses available in the following career clusters: Agriculture, Food and Natural
Resources; Hospitality and Tourism; Human Services; Information Technology; Manufacturing; and Transportation,
Distribution and Logistics.  

8. During the reporting year, did your state use Perkins funds to support public charter schools operating career
and technical education programs? 

Yes

As eligible recipients, public charters received Perkins funds to support the development and sustainability of CTE
programs, especially programs aligned to high-wage, high-demand sectors and supporting students earning industry
credentials.  

9. During the reporting year, did your state use Perkins funds to support family and consumer sciences
programs? 

Yes

At the secondary level, Perkins funds supported Family and Consumer Science programs.  

10. During the reporting year, did your state use Perkins funds to award incentive grants to eligible recipients for
exemplary performance or for use for innovative initiatives under Sec. 135(c)(19) of Perkins IV?

Yes

During fiscal year 2017-2018, LCTCS provided opportunities for postsecondary recipients to participate in an innovative
pilot project, focused on rural campuses.  LCTCS utilized the following as defined by the Louisiana 2010 Census Report:
Census places with a population of 10,000 have a total population considered rural of 115.8 million; the percentage of
population considered rural is 41.1 and the population density (people/sq. mile) is 33.4.    

Rural funds allocations were based on the following:    

1)  Campuses located in a parish identified as rural, based on the definitions above, and not located in an Urban area.     

2)  Rural campuses must provide career and technical education programs.    

3)   Rural campuses must be in danger of shuttering career and technical education programs without the support of
Perkins funds.     

Methodology for Distribution of Reserve Funds:  Reserve funds were distributed in the following manner for all eligible
recipients as determined by the criteria listed above.    

1) Each eligible recipient received a $50,000 base allocation,    

2) 60 percent of the remaining funds were allocated based on the percentage of the rural population for each recipient in
relation to the total rural population for all eligible recipients    

3) The remaining funds after distribution of the $50,000 base allocation (step 1 above) and 60 percent of the remaining for
rural population (step 2 above), were allocated based on the percentage of the total population for each recipient in
relation to the total population for all eligible recipients    
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Recipient strategies must:  Expand existing programs via innovative scheduling and/or innovative methods of content
delivery; and/or implement new CTE programs based on business and industry regional occupational forecast; and
include enrollment targets to support program sustainability; and include short-term and long-term retention and
completion goals.  

11. During the reporting year, did your state use Perkins funds to provide career and technical education
programs for adults and school dropouts to complete their secondary school education? 

Yes

Reserve Carryover funds were utilized for a pilot project to expand CTE programs for Integrated Education and Training
Opportunities (IET) made available to adult education students.  The pilot project components were in compliance with
IET guidelines in WIOA.  

13P. During the reporting year, did your state use Perkins funds to provide assistance to individuals who have
participated in Perkins assisted services and activities in continuing their education or training or finding
appropriate jobs? 

Yes

Each recipient provides services to address the unique needs of their students.  The following examples describe specific
activities by college:    

Fletcher (FTCC): Through Perkins funds, the College is able to fund a career counselor and this position is an essential
part of services provided by student services department. The career counselor is responsible for providing specific career
center activities such as but not limited to: assisting with the administration of career assessments, referring current and
prospective students to needed and available support resources, assisting students in preparing cover letters, monitors
and facilitates student job search activities, coordinating college-wide career fairs, and supplementing faculty initiatives in
and outside of the classroom. In addition, the counselor conducts assessments including interpretation of placement
result; and provides personal, career and educational counseling to individuals and groups. The counselor has the
knowledge of career development practices, access to career assessment resources and career software systems that
will assist students with career advisement. The career counselor will continue to develop and maintain effective
relationships with diverse populations i.e. students, faculty, alumni, staff and parents, organizations and business/industry
partners.    

Nichols State University (NSU): While all NSU students are allowed to enroll in core curriculum classes using online
resources, culinary students are required to seek departmental academic counseling to secure admittance into most
culinary lab courses. This affords instructors the opportunity to advise students on career pathways and the academic
avenues available to secure career success. All instructors and counselors across the Nicholls State University campus
are encouraged to attend counseling training sessions and earn counseling certifications.    

The training involves career, academic and personal aspects of counseling. Within the culinary department nearly 90% of
faculty and staff have received certification through this training. As new faculty is recruited and hired they will receive the
department mandated training as well. Nicholls has implemented a student advising and mentoring program focusing on
helping students maximize their learning and development.    

This program is meant to empower students to have more ownership in directing their academic career through
developing their skills to teach them the value of their academic experiences.    

By inviting area Prostart instructors and their students to visit NSU and take part in industry speaker presentations and
view active lab classes the secondary students will gain a higher confidence level regarding continuation of their chosen
culinary career pathway. While being exposed to college students and industry speakers the secondary students will be
made aware of the many choices available to them in their final career selection and multiple pathways to secure success.
   



The Partnership with the Louisiana Restaurant Association, Prostart, and CJFCI has created the elimination of course
redundancy. Prostart students may enter the CJFCI program with the testing out of 1 or 2 classes. This partnership will
continue with goals of increased communication and shared resources in these hard times of economic shortfalls. The
articulation agreement is available to statewide to Prostart students. The articulation agreement allows for the elimination
of duplicate course work as Prostart students have previously had many foodservice exposure opportunities and have
been certified Serve Safe by the National Restaurant Association. The final goal for this agreement is to extend it to
Prostart programs nationwide easing the transition from secondary technical education to the university level program for
a wider audience of prospective students. Advisors carefully review Prostart student’s transcripts allowing credit to be
available to them. Prostart gives the secondary student advanced training to participate at the post-secondary level of
culinary arts. Visitation by area Prostart programs and recent articulation agreements with the Louisiana Restaurant
Association will provide additional recruitment stimulus. These visitations immerse secondary level students temporarily in
the college setting and encourage future matriculation. In addition to this partnership, Nicholls also signed an agreement
this year with Delgado Community College so that courses would transfer to either technical school for the proper credit to
complete either degree. Nicholls has implemented College Central Network which is an online website for students,
alumni and faculty to search for jobs posted by Nicholls, the National board and Intern Central national internship board.
Members also receive e-mails from the Office of Career Services and College Central Network about programs, services
and job-related topics. The network also allows members to build a resume or upload a resume file as well as review job
search history. It also allows one to build an on-line portfolio in Career Portfolio Central.  
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1.  During the reporting year, how did your state provide support for career and technical education programs
that improve the academic and career and technical skills of students through the integration of academics with
career and technical education? 

At the postsecondary level, all Associate Degree, Technical Diploma, and Certificate of Technical Studies programs are
approved by the Louisiana Board of Regents. The Technical Competency Area certificate programs are approved by the
Louisiana Community and Technical College System. Each of these programs requires specific math, English and reading
skills as entrance and exit requirements. The students enrolled in the CTE programs of studies are not separated from the
students enrolled in the other programs and therefore are taught to the same standards. The general education or core
courses are taught by SACSCOC credentialed staff. Attendance at the SACSCOC summer institute will provide
information on maintaining that the students who participate in CTE programs are taught to the same coherent and
rigorous content and academics taught by appropriately credentialed instructors to the same standards as all other
students receive.    

Southwest LA Community College (SOWELA): SOWELA provides the Nursing and Criminal Justice programs an
Anatomage tablet that assists students with a better visual understanding of the human body.    

Bossier Parish Community College: On-going program reviews has identified academic weakness and resulted in
revisions to recommended foundational courses.    

Baton Rouge Community College (BRCC): To improve the academic and technical skills of students, BRCC supported an
integration of skills and standards. We provided professional development activities that reinforced academic integration.
We also promoted alignment and rigor by conducting the following: (1) linking technical content with relevant industry
knowledge and skills based on industry recognized standards; (2) funding professional development designed to promote
rigorous CTE content, (3) updating technology, and (4) obtaining advisory committee input on the development and
delivery of more rigorous content.    

Through its accountability system, the LDE rewards school systems and schools who support all students with earning
industry credentials. Secondary leadership funds support training activities led by the following Career and Technical
Student Organizations (CTSOs): Louisiana Skills USA, Louisiana FFA, SWLAHEC (HOSA), and DECA.  

2.  During the reporting year, how did your state support partnerships among local educational agencies,
institutions of higher education, adult education providers, and, as appropriate, other entities, such as
employers, labor organizations, intermediaries, parents, and local partnerships, to enable students to achieve
state academic standards, and career and technical skills. 

Louisiana requires all Perkins recipients participate in Perkins Partnership Regional committees.   The regional
partnerships are comprised of secondary and postsecondary eligible recipients within geographic regions defined by the
state.  The regional committee should include business, industry, community leaders, labor organizations, local workforce
boards, instructors, parents, and other interested parties.  Members of a regional partnership must meet, in person or
through conference call or other type of technology, at least three times each year to cooperatively plan for the upcoming
year.   The meetings should be documented through sign-in sheets and meeting minutes, which should be sent to all
meeting participants after each meeting. Regional partnership members are expected to collaborate on local application
plans so that funds are spent on up to three of the same occupational cluster areas in a given year.  Louisiana Community
and Technical College System (LCTCS) and Louisiana Department of Education (LDE) may grant waivers to this
requirement if justified by workforce investment data or if exceptional circumstances exist.    

Through the regional partnerships, secondary and postsecondary partners can ensure that resources are being used in
the most beneficial ways and that the skills being taught to CTE students are in line with each region’s workforce needs.   
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Recipient Examples:    

Southern at Shreveport (SUSLA): SUSLA is committed to identifying relevant stakeholders for each of CTE programs, and
for deploying them to assist in the development and assessment of programs, as well as the effective use of
community-based partners. The City of Shreveport Workforce Development Board has committed to referring appropriate
candidates for education and training, including underrepresented groups and high school graduates (pipeline);
co-enrolling participants into education and training programs as applicable and allowable; providing supportive services
in a leveraged and coordinated manner through the Workforce Investment and Opportunity Act (WIOA) and other
resources. SUSLA will maintain postsecondary representation on the City of Shreveport Workforce Development Board
#71. SUSLA has dual credit articulation agreements with Caddo and DeSoto Parish School Districts.  Students from both
districts that meet specified criteria can earn high school and college credit concurrently. Moreover, SUSLA has 2+2
articulation agreements in place with Louisiana Tech University and Northwestern State University whereby health
science graduates may pursue bachelor’s degrees without having to repeat courses. New Student Orientation is designed
primarily for freshmen, and those transferring with 32 hours or less. New student orientation assists students in exploring
the range of academic and co-curricular opportunities available at SUSLA. It also provides an introductory review of
programs and policies of the University to acclimate them with the campus. Orientation develops students’ ability to
navigate their first-year at SUSLA and learn why it is important to get involved at the institution.    

The Center for Student Success provides academic advising and student retention services. Given that a large
percentage of SUSLA’s students require remedial education, the learning and development that the Center offers
students is pivotal to student success—academically, professionally, and personally. The University offers tutorial services
for a range of students—institutionally and departmentally. Given the University’s mission of self-discovery and its student
profile (i.e., 50 percent needing remedial coursework), tutorial services are critical to student learning and development.
Students receive the support needed to learn critical skills that may be lacking and develop the confidence to persist.    

Baton Rouge Community College (BRCC): BRCC continued to serve as lead of the Zone B Perkins Partnership group, a
LCTCS recognized socio-economic region. This advisory committee (made up of CTE and academic faculty,
administrators, LWIA representatives, business and industry, labor organizations, representatives of special populations,
secondary partners, and other interested individuals) met quarterly and were a mechanism for obtaining input and
participation from stakeholders regarding the high demand, high wage, high skill jobs in the three (or four) agreed upon
career clusters in this socio-economic region. This dynamic and diverse group engaged in open dialogue regarding
workforce issues. In addition to the Zone B committee, all BRCC programs eligible for Perkins funding maintained active
business and industry advisory committees comprised of industry experts who provided feedback and guidance on an
annual basis directly to program coordinators and deans. Moreover, BRCC was an active partner with our local WIOA
offices, attending partnership meetings and revising referral processes for students and clients.    

   

3. During the reporting year, did your state use Perkins funds to improve career guidance and academic
counseling programs? 

Yes

LDE uses Perkins funds to support Career Guidance and Academic Counseling activities and to improve Jump Start /
CTE programs. LDE provides ongoing technical assistance, publishes print and web editions of its High School Student
Planning Guide and provides trainings to Counselors through webinars and Counselor Collaboratives.       

Postsecondary recipients customize career guidance and academic counseling to address the unique needs of their
students.  The following are recipient examples:    
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South LA Community College (SLCC): SLCC's Career Center is ready and available to help prepare special populations,
as well as all CTE students prepare for high-wage, high-demand, or high-skill occupations. Career Center services include
the provision of outreach to high school students and the community regarding career and technical education training
programs, job placement assistance for CTE students, increased retention rates by assisting CTE students one-on-one,
and overcoming completion barriers for non-traditional students. Additionally, the Career Center staff will collaborate with
business and industry partners to keep CTE students informed and aware of job opportunities available in their chosen
field of study, before or after graduation. Career Center staff will continue to assist with the following strategies to prepare
CTE students for successful transition to high wage, high-demand, or high-skill jobs/careers:  conduct various career
center activities and ensure that resource materials and career reference;  information are available for access by all CTE
students; inform CTE students of the academic and career and technical skill’s proficiencies needed for high-wage,
high-demand, high-skill careers; conduct career assessment surveys for CTE students as they prepare for their career
planning and education to introduce them to various careers matched with their interests and abilities; assist CTE
students in developing their student portfolios, resumes, and cover letters to acquire additional employability skills or
obtain internships/apprenticeships; offer career counseling to CTE students and potential CTE students, in particular
special population CTE students, referring them to appropriate departments or agencies, based on need and; assist with
dual enrollment and professional development activities    

Efforts to reduce barriers and ensure that special population students will meet or exceed local adjusted levels of
performance include SLCC’s Early Alert Referral System. The Early Alert Referral System is a student-centered program
designed to support academic success for all of our students in achieving their educational goals. Faculty and staff
participate by alerting and referring students who may be experiencing academic difficulties to our referral system for
added support. Our team of Student Success advisors follow up by contacting the student and connecting them with
resources to assist them in removing barriers that can keep them from success. These connections to campus resources
and services are a great asset to students and will increase their chances of academic success. All students are
encouraged to participate.    

Baton Rouge Community College (BRCC): BRCC used Perkins funds to employee two program specialists are our most
popular divisions (Health Sciences and Technical Education). This Program Specialists assisted students in the
development of their academic goals/plans to ensure program retention and completion. In addition, the college used
Perkins funds to employ a Career Coach to work with secondary CTE students transitioning to post-secondary.  

4. During the reporting year, did your state use Perkins funds to establish agreements, including articulation
agreements, between secondary school and postsecondary career and technical education programs to provide
postsecondary education and training opportunities for students? 

Yes

In general, members of Perkins Regional Committees develop and implement appropriate articulation agreements
between the secondary and postsecondary partners.  The following are examples of postsecondary activities:    

Baton Rouge Community College (BRCC): Career advising will be provided to all students including those transitioning
from high school to postsecondary institutions. The Perkins Basic Coordinator, part-time career coach, and/or academic
deans will collaborate with secondary teachers in Zone B to provide students with career exploration activities, information
on dual enrollment, college requirements, articulated courses, and career pathways. In addition, Upward Bound students
will be provided career information for programs that lead to high wage, high demand, and high skill occupations. Upward
Bound serves high school students from low-income families and high school students from families in which neither
parent holds a bachelor's degree. The goal of Upward Bound is to increase the rate at which participants complete
secondary education and enroll in and graduate from institutions of postsecondary education.    

Louisiana Delta Community College:   LDCC initiated a program called “If I Had A Hammer” at the secondary level. The
foundation of the program is built on teaching fractions, measurements and scaling through project-based learning. It is
STEM focused, and involves professional development training for secondary teachers, a curriculum for implementation at
the secondary level, and a final project at the end of the year where students design their own 600 sq. ft. home. LDCC
math instructors oversee the project.    
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Secondary state CTE staff participated with other state agency representatives on the Industry-Based Certification (IBC)
Council, which makes recommendations to the Workforce Commission for statewide IBC initiatives. Additionally,
secondary CTE staff collaborated and fostered agreements with the following initiatives: Statewide Industry-Based
Certification Panel (with Louisiana Workforce Commission and Louisiana FastStart); and Statewide Occupational
Forecasting Committee (with Louisiana Workforce Commission and Louisiana FastStart). LDE, through its Supplemental
Course Academy program, provides high school students access to approved career courses and college credit courses.  

5. During the reporting year, did your state use Perkins funds to support initiatives to facilitate the transition of
sub baccalaureate career and technical education students into baccalaureate programs? 

No

6. During the reporting year, did your state use Perkins funds to support career and technical student
organizations?

Yes

LDE supported four (4) CTSOs:  Louisiana Skills USA, Louisiana FFA, DECA, and Health Occupations Students of
America (HOSA)/Southwest Louisiana AHEC through contracts and at state conferences in the capacity of competition
judge and /or program speaker.    

Postsecondary recipients utilize Perkins funds to SkillsUSA instructor advisors. Additionally, LCTCS utilizes Perkins
Leadership funds to support SkillsUSA State Director for postsecondary and leadership training for college SkillsUSA
instructor advisors.  

7. During the reporting year, did your state use Perkins funds to support career and technical education
programs that offer experience in, and understanding of, all aspects of an industry for which students are
preparing to enter? 

Yes

The recipients utilize various methods unique to their student population and programs.  The following are recipient
specific examples:    

Bossier Parish Community College (BPCC): BPCC’s Information Technology programs have enhanced programs to
include an additional emphasis on Industry Based Credentials and Internships which were both identified through
Advisory Boards and local employers as a vital component for the student to successfully transition from post-secondary
to workforce employment.    

BPCC’s STEM Programs provide students with a strong foundation and apprenticeship opportunities to design and build
solutions for the problems of tomorrow. STEM programs relate theoretical concepts to the actual production of goods and
services using technologically advanced equipment and processes and align curriculum with national certifications and
prepare students for joining tomorrow's workforce.    

South LA Community College (SLCC): SLCC is committed to assisting students to transition into the workplace; therefore,
all efforts possible are made to integrate a variety of academic and hands-on training rigor in the curriculum. To create
more academic rigor and opportunities for success, SLCC continues to redesign the curricula for courses based off
industry feedback from Industry Advisory Meetings. Industry Advisory Meetings provide vital support and guidance to
maintain relevant and current methodology including curriculum, instructional materials and equipment. Business
partnerships play a major role in student placement and provide information on recent advances in their industries that
need to be reflected in the post-secondary classroom setting. Business and industry representatives and former students
typically share their expertise and experiences to current students and accompany faculty members to give presentations
to high school students. Additionally, training labs are established to simulate live work areas. SLCC consults with local
companies for project ideas while also calling for donations of materials and critique of student projects. A key component
in SLCC’s technical education programs involves clinical experiences, internships, apprenticeships and/or simulations of
"real life" situations. Students in Health Science programs, Information Technology programs, and Skills Crafts programs
of study specialize in areas that are high-wage, high-skill, and high-demand like Practical Nursing, Computer Specialists,
Welders, and Electricians.    
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8. During the reporting year, did your state use Perkins funds to support partnerships between education and
business, or business intermediaries, including cooperative education and adjunct faculty arrangements at the
secondary and postsecondary levels? 

No

9. During the reporting year, did your state use Perkins funds to support the improvement or development of new
career and technical education courses and initiatives, including career clusters, career academies, and distance
education? 

Yes

At the secondary level, a statewide development of the Pre-Engineering pathway and the Supplemental Course Academy
program was supported with Perkins funds.    

At the postsecondary level, Perkins funds were used to develop local courses and initiatives including:    

South LA Community College (SLCC): The college’s program evaluation process includes the utilization of Advisory
Committees that include business and industry, faculty and students to review each program. The committees meet once
during the Fall and Spring semesters. Advisory Committees are charged with reviewing each program to provide input on
training, equipment and curriculum. Committee members review course competencies and offer guidance on the latest
industry trends. Advisory Committee members also have the opportunity to offer programmatic assistance by serving as
classroom guest speakers, conducting shop demonstrations, and by opening up their facility for faculty industry visits or
student tours in order to improve student learning outcomes. Programs are also reviewed by key college personnel before
accreditation visits and industry certification reviews to ensure that the programs meet all educational requirements and
industry standards. Periodically, program completion reports are reviewed and audited by the Board of Regents to insure
that programs are meeting college and state criteria for enrollment, completers and graduates working in their field of
study.    

     

Baton Rouge Community College (BRCC): BRCC used Perkins IV funds to strengthen the partnerships between
secondary school districts, BRCC, and employers in an effort to build an early college model for 9-14 grades focusing on
STEM pathways and based upon the IBM’s Pathways in Technology Early College High School (P-TECH) 9-14 model.
Those pathways included Computer Network Engineer (CNET), Computer Science (CSCI), Pre-Engineering (P-ENG),
and Process Technology (PTEC). The model was intended to encourage more students to earn a college degree and
successfully transition into the workplace. Perkins funds were used during the planning phase for curriculum alignment
and best practice research.  

10. During the reporting year, did your state use Perkins funds to provide activities to support entrepreneurship
education and training? 

Yes

A small number of postsecondary recipients utilized Perkins to provide limited entrepreneurship professional development
opportunities.  The majority of CTE career pathways include imbedded entrepreneurship components.    

Likewise, at the secondary level, funds were expended to credential educators in the Regional and Statewide
Micro-Enterprise Credentials, which expands opportunities for students to explore entrepreneurship.  

11. During the reporting year, did your state use Perkins funds to improve the recruitment and retention of career
and technical education teachers, faculty, administrators, or career guidance and academic counselors, and the
transition to teaching from business and industry, including small business? 

Yes

Recipients at the postsecondary level utilize various methods of recruitment and retention based on their unique needs. 
The following are recipient examples:    
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Bossier Parish Community College (BPCC):  As new faculty and advisors are sought for employment in the CTE
programs, BPCC makes a concentrated effort to seek qualified individuals. BPCC does not practice discrimination of any
form in its hiring practices as evidence by the hiring of minorities and women in non-traditional occupations. As in every
area of education, it is difficult to find non-traditional role models and minority representatives in CTE fields. To assist in
this endeavor, BPCC goes beyond publicized advertisements and utilizes advisory boards to help search for qualified
instructors through the local business and industry partnerships. Program advisory boards are utilized in the search for
qualified instructors. Members of the advisory boards include diverse business and industry leaders in the region. These
new instructors are current leaders in their program area and have a wealth of knowledge to share with their students.
Advisors are recruited from the field of education and counseling and therefore enter their new career pathway with some
degree of experience in advising students. BPCC enhances this experience with professional development designed to
equip the new advisors with the tools necessary to assist students toward success.    

South LA Community College (SLCC): SLCC utilizes website-based job postings, newspaper ads, etc. and seeks various
other ways to increase the number of under-represented groups in the teaching profession, particularly in the career and
technical education field. Efforts include conducting “Hiring Fairs for Adjuncts”, participating in local and regional job fairs,
consulting with business and industry leaders and working with other agencies to increase the number of
under-represented groups. Efforts to improve recruitment of CTE faculty, career advisors, academic advisors, and
underrepresented groups include:    

-SLCC campus website and other national websites such as higheredjobs.com, indeed.com, monster.com, etc.    

-Advertisements posted in newspapers    

-Notification distributed through the Advisory Committee (business & industry) members and Chamber of Commerce
membership to recruit new career and technical education faculty.    

-Efforts to improve retention of administration and staff members include:    

-Meetings to allow administration and staff to share new ideas and keep lines of communication and understanding open. 
  

-Support for administration and staff to seek and attend professional development opportunities that will bring continued
motivation and a better understanding of the individual’s skills needed in the workplace.    

-Additional training and workshop opportunities will be made available for administration and staff.    

-Surveys or methods of anonymous gathering of information from administration and staff has been implemented to obtain
feedback on areas where there are concerns of avenues of success.    

   

12. During the reporting year, did your state use Perkins funds to support occupational and employment
information resources? 

No


