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1. During the reporting year, did your state use Perkins funds to develop valid and reliable assessments of
technical skills? 

Yes

Postsecondary:    

Perkins funds support LCTCS staff who are charged with various assignments that lead to valid and reliable technical skill
assessment.  For example, staff developed a craft training report to assess training, technical skill outcomes, evaluated
instructors, assessed the credential process, validated credentials, audited training sites to ensure compliance with
business/industry standards and training requirements for the curricula, and alignment of industry specific curricula with
existing course curricula to ensure valid and reliable instruction and assessments.  Many of these activities are completed
weekly.    

Secondary:    

LDE established the use of IBCs identified on the Workforce Investment Council’s (WIC) Sate IBC Focus list as those
authorized for use of Perkins funds. The LDE created an IBC Matrix that is approved for use in each of the State’s
secondary CTE programs. This matrix identifies the certifying agency and the measurement approach.  For programs that
use IBCs or standards-based assessment, there is a high level of confidence that these assessments are valid and
reliable.    

   

2. During the reporting year, did your state use Perkins funds to develop or enhance data systems to collect and
analyze data on secondary and postsecondary academic and employment outcomes? 

Yes

Postsecondary:    

LCTCS utilizes the Banner Data System.  The Institutional Research (IR) staff have worked tirelessly to “fine-tune” the
system to collect Perkins Performance Indicator data more efficiently. Through their efforts data, for a multitude of CTE
reports, may be created and analyzed quickly and proficiently.    

Additionally, LCTCS conducted an electronic survey to determine students' employment, further education, and/or military
service outcomes.    

Secondary:    

LDE enhanced the current web-based Career and Technical Education (CATE) Data Collection system to provide LEAs
with access to additional analytics used for CTE program planning and sustainability.    
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1.  During the reporting year, how did your state assess the career and technical education programs funded
under Perkins IV? 

Postsecondary:    

In addition to FAUPL, Internal Audit performed programmatic and fiscal monitoring at 6 Perkins sub-recipients during
2014. All grants received during the  award year were reviewed.    

The schools visited were:    

Central Louisiana Community College    

LSU-A    

Northshore Technical Community College    

Northwest Louisiana Technical College    

South Louisiana Community College    

Sowela    

     

Schools are selected based on a risk assessment. The key factors in this assessment are previous Perkins findings,
award amount, time since last Perkins audit, previous findings from other non-Perkins reports, and feedback from LCTCS
Perkins personnel.    

     

LCTCS fiscal monitoring work included examining selected requests for reimbursements, the corresponding supporting
documentation maintained by the college, and locating selected movable property items. We also interviewed the
employees responsible for retaining records and employees responsible for the coordination of the Perkins grant at the
college.    

     

LCTCS programmatic monitoring work included examining the college’s Local Application Plan, policies, procedures, and
supporting documentation. We also interviewed the employees responsible for the coordination of the Perkins grant at the
college.    

     

Postsecondary Perkins sub-recipients submit Local Application Plans (LAPS) for review by LCTCS.  LCTCS utilizes in
house and external LAP reviewers to evaluate the application.  This process brings additional stakeholders to the table, to
provide input around the programs that are funded with Perkins.    

Secondary:    
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 Louisiana’s secondary longitudinal system, CATE, is used to assess CTE programs.  Louisiana Department of Education
(LDE) further enhanced the web-based Career and Technical Education (CATE) Data Collection System that provides a
comprehensive tool to assess CTE programs at the state, district, and local levels. This system also provides for
data-driven decision making at the state, district, school, and student level.  CATE comes preloaded with finalized student
demographic and transcript data by utilizing two existing LDE data collection systems, Student Information System (SIS)
and Student Transcript System (STS).   CATE is also pre-loaded with all program descriptions, career clusters, areas of
concentration, and description of all BESE-approved IBCs.  CATE performs all required aggregations and calculations. 
School and/or district level personnel designate which areas of concentration/career majors are offered at each school. 
CATE examines individual student transcripts to ascertain participant/concentrator/completer status as well as other
related activities.  The system keeps track of all student CTE activities through LEA minimal data entry while providing
schools and districts with useful information to assess program effectiveness, meet reporting requirements, and support
career education students.  LDE also conducted official program compliance assessments in 1/5 of the LEAs and
methods of administration (MOA) on-site reviews in (2) LEAs as a component of the LDE Consolidated Monitoring.  

2.  During the reporting year, how did your state develop, approve, or expand the use of technology in career and
technical education?

Postsecondary:    

Perkins funds were utilized to expand CTE courses offered through LCTCS online opportunities as follows:    

Fourteen existing LCTCS Online courses were expanded and enhanced, using multi-media and new instructional
techniques. This resulted in better, more engaging, and efficient instruction that is compatible with smart phones and
tablets. The following were elements of the course and mobile application development:    

Fourteen (14) course re-design projects which included a faculty member and an instructional designer    

One (1) Medical Coding Program Design    

Three (3) Mobile application designs    

Criminal Justice Learning Activity    

Childcare and Development Learning Activity    

Mind Your Budget Learning Game    

CTE Instructor Training    

One six (6) week online teacher training course with 35 completers    

Two (2) one-day, face-to-face workshops to train over 125 faculty members    

Secondary:    

LDE funded a statewide agreement with Microsoft and Certiport to provide (307) high schools access to IT Academy
software and related industry-based certifications.  LDE continued the enhancement of the electronic grants management
system (eGMS) to streamline the Perkins Local Application Plan (LAP) submission process for districts and to facilitate
district implementation of planning and budget controls.  LDE expanded the course offerings of its new online course
registration system, Supplemental Course Academy (SCA), which provides students with access to thousands of
high-quality academic and career-oriented courses. Students participating in SCA are able to accelerate their academic
progress, earn college credits and/or start high-wage careers while they graduate on-time or early. LDE enhanced a new
online portal, Louisiana Connect, to support Counselors, students and parents with college and career planning. 
Secondary automotive programs continue to use Today’s Class, www.todaysclass.com, as a supplemental classroom
resource for students and faculty.  The program also provides an opportunity for automotive instructional faculty to
prepare for certification exams.  LDE also expanded the number of technology based Industry Based Certification
opportunities.  
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3.  During the reporting year, what professional development programs did your state offer, including providing
comprehensive professional development (including initial teacher preparation) for career and technical
education teachers, faculty, administrators, and career guidance and academic counselors at the secondary and
postsecondary levels? On what topics? 

Postsecondary and Secondary:    

Bi-annual EDGAR professional development (September, 2013 and March, 2014—one day for each PD)    

Participants-postsecondary and secondary staff charged with Perkins oversight and/or     compliance    

Examples of topics:    

Funding and Legislative Updates    

Statutory Requirements    

Current EDGAR/LCTCS Requirements    

Common Compliance Issues    

The Super Circular-“OMNI Circular”    

Financial Management Systems    

Inventory Controls    

Audits/Monitoring    

     

Instructor Training—Super Summer Institute    

Industry-Based credential training for classroom instructors, in areas such as: NCCER, Drafting, new instructor (geared
toward instructors new to education from specific business and industry)    

Five days    

Postsecondary-Statewide:    

System-Wide Annual Conference-Approximately 2,000 attendees and over 80 sessions    

Focus areas supporting CTE    

Teaching Strategies to Ignite Student Work    

From Underemployed to Workforce Ready    

Workforce Development    

Enrollment and Retention Strategies    

Program Improvement Process for Equity in CTE—Approximately 100 participants (all Perkins funded postsecondary
institutions were represented)    

Sessions: Exploring Local Data on Gender in and CTE for LA    

Nontraditional Students: How to Comply with Perkins and Basic Grant Management    

Fixed vs Growth Mindset and Attribution Theory    

Micromessaging and Implicit Bias    

Academic Proficiency and Spatial Visualization    
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Plenary Presentation of Tools and Resources    

On-going PD for data collection for the Perkins Performance Indicators (conference calls, face-to-face events)    

New collection process through the system-wide Banner data system    

Updated process for collecting Placement data    

Postsecondary-College Level Examples:    

College 1:    

Promote current trends in industry through attendance at relevant professional development.  These conferences
represent active national organization and/or credentialing bodies within each profession and offer the instructor increased
knowledge concerning current practices in the industry setting and the integration of academics into their curriculum as
well as current teaching practices and certification opportunities.    

Professional development promotes increase credentialing opportunities for instructors by funding attendance at
appropriate regional, state, and national conferences that meet the needs of new instructors.  Increasing instructor
credentials directly affects the availability of certifications (industry based) to students and effectiveness of the instructor.   

     

College 2:    

College-wide professional development will be provided that will include:    

Participants from all personnel (administrators, student affairs, instructional, and support);    

In-service training organized by college department heads or veteran instructors to provide program-specific or
job-specific PD activities;    

Strategies for achieving Core Indicators of Performance;    

The topics will focus on academic integration, applied learning, problem-based learning, retention, placement, special
populations, and effective use of technology;    

General knowledge topics will focus on current trends, issues, needs, etc.    

Professional development opportunities will be available for instructors who need industry-based credentials related to
their technical training program. This will be accomplished through the most cost-effective means-attendance at
state-sponsored or regional workshops, distance learning, compressed video, etc.    

College 3:    

The college will establish intensive and sustained professional development programs through the offering of training for
faculty, in discipline specific areas, beginning in August and lasting through May.  The training will be intensive due to the
requirement of certification exam (whenever possible) required at the completion of many of the professional development
sessions and lead to the offering of industry based certifications for students.    

The plan will focus on four key areas: (1) training toward best practices to improve core performance indicators-retention,
completion, and placement, (2) increasing faculty knowledge and skills to support program accreditation requirements of
the high demand, high skills, high growth programs, (3) preparation of faculty to deliver industry-based certifications
training, and (4) training in aligning content and industry standards that embed rigor and relevance that elevate the
academic and technical standards of the programs for: faculty, guidance staff, support, and administrative staff.    

Secondary:    

 LDE hosted a statewide webinar with secondary Career and Technical Education Supervisors regarding the
administration of Perkins and programmatic best practices.  LDE provided statewide professional development to
Counselors regarding the college and career planning portal, Louisiana Connect, and the Individual Graduation Plan
(IGP).    
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4.  During the reporting year, how did your state provide preparation for non-traditional fields in current and
emerging professions, and other activities that expose students, including special populations, to high skill, high
wage occupations? 

Postsecondary:    

All Perkins eligible colleges and universities are members of the National Alliance for Partnerships in Equity.  The benefits
of membership are instrumental in keeping current with non-traditional education.  During June, 2014, LCTCS extended
the partnership with NAPE to include a two-day professional development opportunity for Carl Perkins leaders.  The
attendees were secondary and postsecondary Carl Perkins recipients.  The sessions focused on discovering and
addressing issues for Nontraditional students, exploring local data, compliance with Perkins performance indicator
requirements, etc.  In addition, the participants were provided the opportunity to submit proposals to LCTCS for Perkins
Leadership funds, in order to implement the plan of action created at the professional development.  The action plans
were geared toward providing additional activities to expose all students to nontraditional occupations in high wage, high
skill, and high demand occupations. A follow-up professional development is planned for April, 2015.    

Secondary:    

LDE provided technical assistance to eligible recipients on this subject during various activities such as on-site monitoring
visits to assure compliance, through presentations at various statewide meetings and conferences, List-Serve and via
e-mail or telephone.    

   

5.  During the reporting year, how did your state provide support for programs for special populations that lead
to high skill, high wage and high demand occupations? 

Postsecondary:    

Colleges provide services that include but are not limited to: mentoring/coaching, career assessment surveys, career
services, job placement, sign-language interpreters, and many other services that support programs that lead to high skill,
high demand, and high wage opportunities.    

Secondary:    

Special population students participated in career development courses that built skills in the areas of leadership,
workplace professional development, communications and job attainment.  Through community partnerships and student
career associations, students were provided career mentors, internships, job shadowing, and access to workplace tours
as well as post-secondary campus visits/tours.    

   

6.  During the reporting year, how did your state offer technical assistance for eligible recipients? 

Postsecondary:    

LCTCS provides bi-annual professional development for all Perkins recipients (secondary and postsecondary).  The
following are examples of topics covered:    

Funding and Legislative updates    

Statutory requirements    

Current EDGAR/LCTCS requirements    

Common Compliance Issues    

The Super Circular “OMNI Circular”    

Internal Audit    
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Overview of WIOA    

At the conclusion of the training, LCTCS Perkins Representatives are required to pass a Federal Grants Management and
Perkins Certification Test.  The secondary partners are encouraged to support the same policy.  Thus far, the secondary
partners have supported the policy.    

The State Perkins Director provides technical assistance via email, webinars, and phone calls as a planned activity or on
an as-needed basis.    

Secondary:    

Louisiana provides technical assistance to eligible recipients through such methods as workshop, webinars, regional
meetings, professional development, List-Serve e-mail and assistance via e-mail.    

   

7.  Serving individuals in state institutions

Part I: State Correctional Institutions

Amount of Perkins funds used for CTE programs in state correctional institutions:

210419

Number of students participating in Perkins CTE programs in state correctional institutions:

733

Describe the CTE services and activities carried out in state correctional institutions.

CTE programs are supported at eligible State Correctional Institutions by updating equipment, instructional delivery of
program curriculum, and supplies. In addition, the LCTCS staff worked with the State Correctional Institution leadership to
develop a program implementation manual supporting opportunities, for inmates to complete all certification requirements
for Industry-Based Credentials.  

Part II: State Institutions Serving Individuals with Disabilities

Amount of Perkins funds used for CTE programs in state institutions serving individuals with disabilities: 

0

Number of students participating of Perkins CTE programs in institutions serving individuals with disabilities:

0

Describe the CTE services and activities carried out in institutions serving individuals with disabilities.

The unique state institutions for hearing and visually impaired do not meet the Perkins funding threshold.    

   

8. During the reporting year, did your state use Perkins funds to support public charter schools operating career
and technical education programs? 

Yes

Secondary:  As eligible recipients, public charter schools received funds used to support the development and
sustainability of CTE programs aligned to high-wage high-demand occupations.  

9. During the reporting year, did your state use Perkins funds to support family and consumer sciences
programs? 

Yes
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Postsecondary: Two of the colleges expended funds for their culinary arts program.  Equipment and non-consumables
supplies were purchased.    

Secondary:    

As eligible recipients, LEAs used eligible Perkins funds to support FACS programs.  

10. During the reporting year, did your state use Perkins funds to award incentive grants to eligible recipients for
exemplary performance or for use for innovative initiatives under Sec. 135(c)(19) of Perkins IV?

Yes

Postsecondary:  All Perkins eligible colleges and universities are members of the National Alliance for Partnerships in
Equity.  The benefits of membership are instrumental in keeping current with non-traditional education.  During June,
2014, LCTCS extended the partnership with NAPE to include a two-day professional development opportunity for Carl
Perkins leaders.  The attendees were secondary and postsecondary Carl Perkins recipients.  The sessions focused on
discovering and addressing issues for Nontraditional students, exploring local data, compliance with Perkins performance
indicator requirements, etc.  In addition, the participants were provided the opportunity to submit proposals to LCTCS for
Perkins Leadership funds, in order to implement the plan of action created at the professional development.  The action
plans were geared toward providing additional activities to expose all students to nontraditional occupations in high wage,
high skill, and high demand occupations. A follow-up professional development is planned for April, 2015.  

11. During the reporting year, did your state use Perkins funds to provide career and technical education
programs for adults and school dropouts to complete their secondary school education? 

No

13P. During the reporting year, did your state use Perkins funds to provide assistance to individuals who have
participated in Perkins assisted services and activities in continuing their education or training or finding
appropriate jobs? 

Yes

Postsecondary:    

Louisiana promotes continuous improvement in academic achievement as follows:    

Eligible recipients identify activities they will use to promote continuous improvement in academic achievement including,
but not limited to, the following: applied academics, basic skills instruction, classroom aids in CTE classes, contextual
learning, curriculum alignment, early identification of challenged learners, job-embedded professional development,
integration of academics and CTE, interdisciplinary team teaching, model course guidelines, student portfolios, tutors,
utilization of standards, and utilization of tutorial software.  These activities support all students and build a strong
foundation for student desiring to continue their education at a university and/or transition into the world of work.    

The following are examples of programs leading to either continuing education of moving into the workforce:    

The Associate of Science in Pre Engineering Degree Program allows students to transfer to engineering programs    

offered by a baccalaureate degree granting institution. The program offers suggested academic advising    

pathways for nine engineering disciplines including Biological Engineering, Chemical Engineering, Environmental    

Engineering, Industrial Engineering, Mechanical Engineering, and Petroleum Engineering.    

The Associate of Applied Science in Construction Technology and Management is a 63-semester hour, two-year
curriculum emphasizing skills and knowledge essential for employment or articulation to a four-year institution leading to a
management position in the construction business.  
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1.  During the reporting year, how did your state provide support for career and technical education programs
that improve the academic and career and technical skills of students through the integration of academics with
career and technical education? 

Postsecondary and Secondary:    

Louisiana requires all eligible Perkins recipients (at both the secondary and postsecondary level) maintain regional
partnerships for the purpose of promoting regional plan and funding of programs leading to high-wage, high-skill, and
high-demand occupations.  The regional teams meet a minimum of three times per year to cooperatively plan CTE
programs of study.  The teams update and/or create programs of study to reflect business/industry requirements for skill
specific academic attainment content and practical application content. The programs of study are designed to engage
students in rigorous and relevant learning at both the secondary and postsecondary levels through programs of study that
connect challenging academic coursework with relevant career and technical coursework.    

Postsecondary:    

LCTCS supported partnerships among local educational agencies, institutions of higher education, and other entities as
appropriate to enable students to achieve state academic standards.  CTE Programs of study include courses with
imbedded academic components.  Tremendous employment growth in the area of skilled craft continues to require
expansion of training opportunities.  Entrenched within the curriculum are literacy and numeracy skills. For example,
students in electrical coursework will need to be proficient in areas such as the application of electrical formulas. The
formulas require proficiency in basic mathematics, algebra, geometry, etc. In addition, a student’s reading and
comprehension skills must be at a level to comprehend and complete career-related scenarios.  Academic instructors and
CTE instructors may “team” to work with students struggling with mastery and application of academic skills. This holds
true for all of the CTE Programs of Study provided through LCTCS.    

LCTCS continues to be an active partner and/or member of the following: Workforce Investment Council, Workforce
Investment Boards, Skilled Craft Labor Task Force (including sub-committees), Industry-Based Certification Committee,
Agriculture Education Commission, as well as many other local/statewide groups.  These partnerships provide input
concerning CTE Pathways that include strong academic and CTE skills to meet the needs of business and industry.    

Secondary:    

LDE adopted industry curriculum for secondary CTE courses for High Wage, High Skill, High Demand occupations.
Secondary Perkins Leadership funds provide support for statewide training activities led by the following Career &
Technical Student Organizations (CTSOs) - Louisiana Skills USA, FFA, SWLAHEC, and DECA.  

2.  During the reporting year, how did your state support partnerships among local educational agencies,
institutions of higher education, adult education providers, and, as appropriate, other entities, such as
employers, labor organizations, intermediaries, parents, and local partnerships, to enable students to achieve
state academic standards, and career and technical skills. 

Postsecondary: In order to better target industry needs in Louisiana and to ensure Perkins funds are focused on
supporting the greatest outcome for stakeholders, Louisiana is emphasizing regional focused planning for CTE. Louisiana
requires all eligible recipients (secondary and postsecondary) enter regional partnerships for the purposes of promoting
regional planning and funding of programs leading to high-skill, high-wage, and high-demand occupations.    

Members of a regional partnership must meet, in person or through the use of technology, at least three times per year to
cooperatively plan for the upcoming year. Regional teams collaborate on local education plans so that funds are
expended on up to three of the same occupational cluster areas in a given year.  The members of the team include:
secondary recipients, postsecondary recipients, business/industry leaders, and community leaders.    
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Louisiana is experiencing the need to produce over 86,000 skilled craft workers to support the expected growth in
industry.  To meet the needs of business and industry, Louisiana implemented the Craft Workforce Development Task
Force.  The Task Force is comprised of business and industry, government, and organized labor. The group developed a
statewide plan to address the growing need for the skilled craft employee pipeline.    

The Task Force created “action committees” to address various aspects of growing the skilled craft pipeline.  For
example, the recruitment committee has worked to address recruiting students and instructors to meet the training
needs.   Each committee is comprised of business and industry, educators, government agencies, etc.  The majority of
the committees are led by an industry partner.    

In addition, LCTCS is actively involved with various projects that involve the following: quarterly meetings with
stakeholders, Workforce Investment Council, Workforce Investment Boards, program area specific focus groups, i.e.,
Process Technology, Agriculture Education Commission, Occupational Forecasting, secondary Jumpstart initiative, etc.    

Secondary:    

Louisiana required all eligible recipients enter regional partnerships. These regional partnerships are comprised of
secondary and postsecondary eligible recipients within geographic regions defined by stakeholders. Members of a
regional partnership must meet at least three times each year to cooperatively plan for the upcoming year.  While each
individual partnership member must submit an individual Local Application Plan (LAP), partners of a regional partnership
must work cooperatively to create LAPs that support the same three (3) cluster areas within the region. LCTCS and LDE
work together to ensure that regional partners are in compliance with regional partnership requirements.    

   

3. During the reporting year, did your state use Perkins funds to improve career guidance and academic
counseling programs? 

Yes

Postsecondary:    

Louisiana supports College and Career Transition Coordinators (CCTCs) through Carl Perkins funds. The role of the
CCTCs is to work with professional staff from the colleges and school districts to provide knowledge and resources, in
order to enhance the knowledge of students, parents, teachers, and administrators about all CTE opportunities available
to students at the postsecondary level.    

CCTCs are charged with the following priorities:    

Increasing the number of high school seniors making application to postsecondary institutions;    

Increasing the number of high school seniors making application to federal financial assistance;    

Increasing the number of high school seniors enrolling in postsecondary institutions;    

Increasing the number of high school seniors receiving federal financial assistance;    

Increasing the number of high school students participating in dual enrollment programs; and    

Increasing the number of implemented Programs of Study/Career Pathways.    

Additionally, CCTCs assist in the development of at least one Program of Study/Career Pathway each program year that
leads to an industry recognized credential, certificate, diploma, or a degree in a high-skill, high-wage, and/or high-demand
occupation.    

Many of the Perkins eligible colleges and university utilize the services of Career Compass.  “Career Compass of
Louisiana is an educational non-profit organization, dedicated to helping high school students achieve their postsecondary
aspirations.”    

Louisiana promotes continuous improvement in academic achievement as follows:    
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Eligible recipients identify activities they will use to promote continuous improvement in academic achievement including,
but not limited to, the following: applied academics, basic skills instruction, classroom aids in CTE classes, contextual
learning, curriculum alignment, early identification of challenged learners, job-embedded professional development,
integration of academics and CTE, interdisciplinary team teaching, model course guidelines, student portfolios, tutors,
utilization of standards, and utilization of tutorial software.    

Secondary:    

LDE used funds toward the following Career Guidance and Academic Counseling activities to improve programs.  LEAs
were provided access to College and Career Planning consultants to support the development of a district counseling plan
that ensures all students have knowledge and access to courses, credentials, and workplace experiences that lead to
employment in high-wage high-demand occupations. LDE provided ongoing technical assistance and trainings to
Counselors as end-users of the statewide college and career planning portal, Louisiana Connect.    

   

4. During the reporting year, did your state use Perkins funds to establish agreements, including articulation
agreements, between secondary school and postsecondary career and technical education programs to provide
postsecondary education and training opportunities for students? 

Yes

Louisiana supports College and Career Transition Coordinators (CCTCs) through Carl Perkins funds. The role of the
CCTCs is to work with professional staff from the colleges and school districts to provide knowledge and resources, in
order to enhance the knowledge of students, parents, teachers, and administrators about all CTE opportunities available
to students at the postsecondary level.    

CCTCs are charged with the following priorities:    

Increasing the number of high school seniors making application to postsecondary institutions;    

Increasing the number of high school seniors making application to federal financial assistance;    

Increasing the number of high school seniors enrolling in postsecondary institutions;    

Increasing the number of high school seniors receiving federal financial assistance;    

Increasing the number of high school students participating in dual enrollment programs; and    

Increasing the number of implemented Programs of Study/Career Pathways.    

     

Additionally, CCTCs assist in the development of at least one Program of Study/Career Pathway each program year that
leads to an industry recognized credential, certificate, diploma, or a degree in a high-skill, high-wage, and/or high-demand
occupation.    

The regional teams meet a minimum of three times per year for CTE program collaboration.  The attendees employed
through a district or postsecondary institution, receive travel expense reimbursement through Perkins funds.    

Multi-agency representatives (LCTCS, BOR, LED, LDE, LWC) collaborate to work in partnership on the promotion and
development of statewide articulation agreements, dual enrollment opportunities, and IBC programs.    

Secondary:    
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LDE collaborated with multi-agency representatives (LCTCS and Board Of Regent) to work in partnership on the
promotion and development of dual enrollment opportunities and IBC programs.  Secondary state CTE staff participated
with other state agency representatives on the Industry-Based Certification (IBC) Council.  The Council makes
recommendations to the Workforce Commission for statewide IBC initiatives.  Secondary state CTE staff also partner and
foster agreements with the following initiatives: Statewide Industry-Based Certification Panel (with Louisiana Workforce
Commission and Louisiana FastStart); and Statewide Occupational Forecasting Committee (with Louisiana Workforce
Commission and Louisiana FastStart).  LDE, through its Supplemental Course Allocation program provides high school
students access to approved career courses and college credit courses.    

   

5. During the reporting year, did your state use Perkins funds to support initiatives to facilitate the transition of
sub baccalaureate career and technical education students into baccalaureate programs? 

Yes

Postsecondary:    

Perkins supports numerous CTE programs that transfer into baccalaureate programs.  The following are examples of two
programs.    

STEM    

The Associate of Science in Pre Engineering Degree Program allows students to transfer to engineering programs offered
by a baccalaureate degree granting institution. The program offers suggested academic advising pathways for nine
engineering disciplines including Biological Engineering, Chemical Engineering, Environmental Engineering, Industrial
Engineering, Mechanical Engineering, and Petroleum Engineering.    

Architecture and Construction    

The Associate of Applied Science in Construction Technology and Management is a 63-semester hour, two-year
curriculum emphasizing skills and knowledge essential for employment or articulation to a four-year institution leading to a
management position in the construction business.    

   

6. During the reporting year, did your state use Perkins funds to support career and technical student
organizations?

Yes

Postsecondary:    

LCTCS supports the SkillsUSA student organization.  A SkillsUSA coordinator was employed through a part-time contract
to support the student organization.  The coordinator planned and executed the logistics for the statewide competitive
events, supported the individual college organization advisors, handled details for students and advisors attending the
national competition, worked with business/industry sponsors, and completed all additional tasks necessary for a
successful student organization.    

Secondary:    

LDE supported Career and Technical Student Organizations (CTSOs) such as SkillsUSA through specially designed
contracts of endeavors.  Additionally, LDE supported CTSOs at their state conferences.  

7. During the reporting year, did your state use Perkins funds to support career and technical education
programs that offer experience in, and understanding of, all aspects of an industry for which students are
preparing to enter? 

Yes

Postsecondary:    



Step 3: Use of Funds: Part C

Date Printed: 02/13/2017 5

The colleges are required to include the following in the Perkins Local Application Plan:    

Description of how the recipient will develop, adopt, implement, and enhance programs of study that prepares students for
high-skill, high-wage, or high-demand occupations as documented by the Local Workforce Investment Area (WIA) data;    

Description of how the recipient will improve academic and technical skills through the integration of coherent and
rigorous content aligned with challenging academic and relevant technical standards; and    

Description of how the recipient will provide students with strong experience in, and understanding of, all aspects of an
industry.    

Examples from Local Application Plans:    

“The college is committed to providing students with strong experience in, and understanding of all aspects of industry. 
The Career Center will work with department deans, chairs, and academic advisors to provide students with internship
opportunities to provide students with hands-on experiences to increase the knowledge, master competencies, and gain
exposure to industry standards and operating procedures used in the workplace. The Career Center will also incorporate
industry visits to expose students to workplace settings and provide students with opportunity to increase their
understanding of the industry requirements/expectations of workers.”    

“Each program of study within the college, has an advisory committee that reviews and gives input into the program
content. Members of this committee are external to the college and represent a variety of employers covering many
aspects of a particular industry. Faculty and administration take the committee’s input and implement it into the program
goals, and align the curriculum to industry expectations so that the instructional process affords each student a variety of
learning experiences to better understand all aspects of industry. The faculty also attends professional development
conferences on the industry and career field in their program of study to bring innovative ideas to their students.”    

Secondary:    

Funds were used to support the offering of career readiness courses that provide industry information, as well as other
important course content that prepare students to make timely and appropriate career and college planning decisions.    

   

8. During the reporting year, did your state use Perkins funds to support partnerships between education and
business, or business intermediaries, including cooperative education and adjunct faculty arrangements at the
secondary and postsecondary levels? 

Yes

Postsecondary: Perkins funds are utilized to support advisory committees.  Each region, consisting of colleges and
secondary districts, has career and technical education advisory committees in place.  The committees meet a minimum
of three times per fiscal year.  They work collaboratively, to determine how to best leverage Perkins funds, for seamless
programs of study from secondary to postsecondary.    

Additionally, Perkins funds were utilized to support the Super Summer Institute instructor training professional
development.  This training provides support for instructors in areas such as skilled craft industry-based certification.   
Perkins funds are also utilized, by eligible colleges and universities, for CTE instructor salaries, benefits, professional
development, etc.    

Secondary:    

LDE continued its association with the Louisiana Automotive Dealers association to participate in the Automotive Youth
Educational Systems (AYES) program for automotive technology.    

LDE served as a member of the Simulation Medical Training and Education Council of Louisiana.  LDE and LCTCS met
consistently in tandem with multi-agency representatives including BOR and Louisiana Workforce Commission (LWC) to
work collaboratively on the promotion and development of statewide initiatives such as articulation, dual enrollment, and
Industry Based Certifications.    
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9. During the reporting year, did your state use Perkins funds to support the improvement or development of new
career and technical education courses and initiatives, including career clusters, career academies, and distance
education? 

Yes

Postsecondary: Distance education as follows:    

Fourteen existing LCTCS Online courses were expanded and enhanced, using multi-media and new instructional
techniques. This resulted in better, more engaging, and efficient instruction that is compatible with smart phones and
tablets. The following were elements of the course and mobile application development:    

Fourteen (14) course re-design projects which included a faculty member and an instructional designer    

One (1) Medical Coding Program Design    

Three (3) Mobile application designs    

Criminal Justice Learning Activity    

Childcare and Development Learning Activity    

Mind Your Budget Learning Game    

CTE Instructor Training    

One six (6) week online teacher training course with 35 completers    

Two (2) one-day, face-to-face workshops to train over 125 faculty members    

Secondary:    

LDE adopted industry curriculum for new CTE courses for High Wage, High Skill, High Demand occupations. LDE worked
collaboratively with the LCTCS to develop dual enrollment agreements to expand dual enrollment opportunities in CTE
areas through the Course Choice program.  LDE expanded the number of Project Lead The Way accredited campuses.    

   

10. During the reporting year, did your state use Perkins funds to provide activities to support entrepreneurship
education and training? 

Yes

Postsecondary:    

Many of the Perkins supported CTE programs incorporate entrepreneurship components.  For example, the skilled craft
programs of study, such as electrical, carpentry, welding, etc. provide opportunities to attain information and training
around entrepreneurship.  Colleges provide instruction that incorporates skill specific career pathways/opportunities that
are available in each program area.  

11. During the reporting year, did your state use Perkins funds to improve the recruitment and retention of career
and technical education teachers, faculty, administrators, or career guidance and academic counselors, and the
transition to teaching from business and industry, including small business? 

Yes

Postsecondary:    

LCTCS provided a state-wide outreach campaign to promote Career and Technical Education.    

Perkins funds were utilized to support instructors through the state-wide Super Summer Institute.    

Administrators for postsecondary and secondary were supported through the bi-annual EDGAR training.    
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Career guidance and academic counselors were support through the annual LCTCS statewide conference.    

LCTCS contracted with a media production company for the following outreach campaign:    

Develop seven (7) outreach videos that address the following:    

Why there is a sudden demand today in the construction and skilled labor force    

What the job market will look like over the next 5-10 years and beyond    

That this industry is a viable career choice with advancement opportunities    

Address false perceptions and myths around the construction industry and craft worker career path by showing the
positives    

Explain the process from training to finding employment  

12. During the reporting year, did your state use Perkins funds to support occupational and employment
information resources? 

Yes

Postsecondary: Staff worked with Louisiana Economic Development for occupational forecast and market needs, as well
as regional and industrial alliances.  In addition LCTCS Perkins funded staff have been an integral part of the Craft
Workforce Development Task Force.  Occupational and employment resources were utilized to develop the “Building
Louisiana’s Craft Workforce” labor forecasting tool.  Perkins funded staff serve on the statewide Industry-Based
Certification committee.  This committee utilizes occupational and employment resources as one required element for
IBCs to be a part of the state focus list.    

Perkins funds are also utilize to fund the data share for employment information for LCTCS students, who have excited
college.  This information is utilized as a resource for the Placement Performance Indicator.    

Secondary:    

Secondary state CTE staff partners with the following state agencies, Louisiana Workforce Commission and Louisiana
FastStart, as a member of the Occupational Forecasting Committee to support the development of the state’s
occupational forecast.    
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Provide a summary of your state's plan and timeframe for increasing the coverage of programs entered above.

Postsecondary:    

LCTCS continues to work with Louisiana Economic Development for occupational forecast and market needs, as well as
regional and industrial alliances.  In addition LCTCS Perkins funded staff have been an integral part of the Craft
Workforce Development Task Force.  Occupational and employment resources were utilized to develop the “Building
Louisiana’s Craft Workforce” labor forecasting tool.  Perkins funded staff serve on the statewide Industry-Based
Certification committee.  This committee utilizes occupational and employment resources as one required element for
IBCs to be a part of the state focus list.    

Perkins funds are also utilized to fund the data share for employment information for LCTCS students, who have excited
college.  This information is utilized as a resource for the Placement Performance Indicator.    

     

Secondary:    

In 2013-14, LDE introduced a new initiative, Jump Start, which convenes public-private teams to develop and provide new
programs - sequences of career courses, workplace experiences, and industry credentials - that prepare students for
high-wage job opportunities.  These pathways and courses align to high-wage careers, identified by the WIC, that offer
graduates the greatest opportunity for employment and continued education.  All newly developed pathways will be
available for implementation in 2014-15.  

Enter the number of students assessed for technical skill attainment, and the total number of CTE concentrators
reported for the program year. The percent of students assessed for technical skill attainment will be
automatically calculated.

Provide a summary of your state's plan and timeframe for increasing the coverage of programs entered above.

Postsecondary:    

LCTCS continues to work with Louisiana Economic Development for occupational forecast and market needs, as well as
regional and industrial alliances.  In addition LCTCS Perkins funded staff have been an integral part of the Craft
Workforce Development Task Force.  Occupational and employment resources were utilized to develop the “Building
Louisiana’s Craft Workforce” labor forecasting tool.  Perkins funded staff serve on the statewide Industry-Based
Certification committee.  This committee utilizes occupational and employment resources as one required element for
IBCs to be a part of the state focus list.    

Perkins funds are also utilized to fund the data share for employment information for LCTCS students, who have excited
college.  This information is utilized as a resource for the Placement Performance Indicator.    

     

Secondary:    

In 2013-14, LDE introduced a new initiative, Jump Start, which convenes public-private teams to develop and provide new
programs - sequences of career courses, workplace experiences, and industry credentials - that prepare students for
high-wage job opportunities.  These pathways and courses align to high-wage careers, identified by the WIC, that offer
graduates the greatest opportunity for employment and continued education.  All newly developed pathways will be
available for implementation in 2014-15.  

Enter the number of students assessed for technical skill attainment, and the total number of CTE concentrators
reported for the program year. The percent of students assessed for technical skill attainment will be
automatically calculated.

Population Number of Students in the Number of Students in the Percent of Students Assessed

Numerator Denominator

Secondary 8147 50558 16.1141659084616

Students

Postsecondary 34960 37937 92.152779608298

Students
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Step 8: Program Improvement Plans

Extension Requested?

Yes

Required Program Improvement Plans

Directions: Your state has failed to meet at least 90% of the state adjusted level of performance for the core indicators of
performance listed in the table below. Please provide a state program improvement plan addressing the items found in the
column headings of the table below.

Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

students for which there were responsible for for

quantifiable disparities or gaps each action step completing

in performance compared to each

all students or any other action step

category of students

5P2 1. Financial aid concerns, 1. Review 2015-16 LAPS • Trish Felder 07-01-15

including past debt with the Colleges that do not meet the

school 2. Resource availability minimum performance level are

such as lack of transportation, required to provide a plan to

childcare, and limited access to improve the performance. •

technology 3. Academic levels Review the status of

require remediation 4. Limited Performance Indicators 5P2 and

family support 5. Inflexible 5A2 compliance by college and

course schedules 6. Availability identify “best practices” that may

of enrollment requirement be used for professional

information, prior learning development 

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5P2 1. Financial aid concerns, 2. Meeting with Carl Perkins Trish Felder College 02-11-15

including past debt with the Representatives (all LCTCS Perkins

school 2. Resource availability colleges) to determine specific Representatives 

such as lack of transportation, nontraditional completion

childcare, and limited access to strategies for each college.

technology 3. Academic levels

require remediation 4. Limited

family support 5. Inflexible

course schedules 6. Availability

of enrollment requirement

information, prior learning
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5P2 1. Financial aid concerns, 3. Carl Perkins Statewide Trish Felder 04-08-15

including past debt with the “Women in STEM” Professional

school 2. Resource availability Development (postsecondary

such as lack of transportation, and secondary participants).

childcare, and limited access to Participants will develop an

technology 3. Academic levels action plan for campus

require remediation 4. Limited implementation. 

family support 5. Inflexible

course schedules 6. Availability

of enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5P2 1. Financial aid concerns, Provide technical assistance to Trish Felder 06-30-15

including past debt with the colleges for implementation of

school 2. Resource availability activities to improve this indicator

such as lack of transportation, as submitted in their 2015-16

childcare, and limited access to Carl Perkins Application, upon

technology 3. Academic levels request.

require remediation 4. Limited

family support 5. Inflexible

course schedules 6. Availability

of enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5P2 1. Financial aid concerns, 5. Carl Perkins Statewide Trish Felder 03-01-15

including past debt with the Professional Development

school 2. Resource availability (postsecondary and secondary

such as lack of transportation, participants)

childcare, and limited access to

technology 3. Academic levels

require remediation 4. Limited

family support 5. Inflexible

course schedules 6. Availability

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

of enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5P2 1. Financial aid concerns, 6. Statewide Professional Trish Felder 10-01-15

including past debt with the Development with postsecondary

school 2. Resource availability and secondary partners.

such as lack of transportation, Follow-up on action plan

childcare, and limited access to implementation from “Women in

technology 3. Academic levels STEM” PD. Expand action plan

require remediation 4. Limited to include additional

family support 5. Inflexible nontraditional program areas. 

course schedules 6. Availability

of enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

3A1 Analysis of this category finds 1. Review 2015-16 LAPS • Trish Felder 07-01-15

several reasons for this Colleges that do not meet the

significant gap as follows: 1. minimum performance level are

Financial challenges 2. required to provide a plan to

Opportunity for employment improve the performance. •

before completing a program 3. Review the status of

Non-participation in support Performance Indicator 3A1

services such as: tutoring, career compliance by college and

counseling, etc. 4. Lack of identify “best practices” that may

academic preparation leading to be used for professional

non-success in postsecondary development 

courses 5. Lack of family support

3A1 Analysis of this category finds 2. Meeting with Carl Perkins Trish Felder College 02-11-15

several reasons for this Representatives (all LCTCS Perkins

significant gap as follows: 1. colleges) to determine specific Representatives 

Financial challenges 2. retention and transfer strategies

Opportunity for employment for each college.

before completing a program 3.

Non-participation in support

services such as: tutoring, career

counseling, etc. 4. Lack of

academic preparation leading to

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

non-success in postsecondary

courses 5. Lack of family support

3A1 Analysis of this category finds 3. Provide technical assistance Trish Felder 06-30-15

several reasons for this to colleges for implementation of

significant gap as follows: 1. activities to improve this indicator

Financial challenges 2. as submitted in their 2015-16

Opportunity for employment Carl Perkins Application, upon

before completing a program 3. request.

Non-participation in support

services such as: tutoring, career

counseling, etc. 4. Lack of

academic preparation leading to

non-success in postsecondary

courses 5. Lack of family support

3A1 Analysis of this category finds 4. Statewide Professional Trish Felder 10-01-15

several reasons for this Development with postsecondary

significant gap as follows: 1. Perkins Representatives and

Financial challenges 2. College to Career Transition

Opportunity for employment Coordinators. Participants will

before completing a program 3. develop retention/transfer

Non-participation in support improvement strategies, based

services such as: tutoring, career on fall enrollment data as it

counseling, etc. 4. Lack of relates to prior semester data. 

academic preparation leading to

non-success in postsecondary

courses 5. Lack of family support

5A1 Analysis of this category finds 1. Review 2015-16 LAPS • Trish Felder 07-01-15

several reasons for this Colleges that do not meet the

significant gap as follows: 1. minimum performance level are

Lack of knowledge concerning required to provide a plan to

nontraditional fields 2. improve the performance. •

Inadequate support system 3. Review the status of

Lack of a same gender mentor in Performance Indicators 5A1

the nontraditional field 4. compliance by college and

Insufficient promotion of identify “best practices” that may

nontraditional field of study to be used for professional

prospective students development 

5A1 Analysis of this category finds 2. Meeting with Carl Perkins Trish Felder College 02-11-15

several reasons for this Representatives (all LCTCS Perkins

significant gap as follows: 1. colleges) to determine specific Representatives 

Lack of knowledge concerning nontraditional completion

nontraditional fields 2. strategies for each college.

Inadequate support system 3.

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

Lack of a same gender mentor in

the nontraditional field 4.

Insufficient promotion of

nontraditional field of study to

prospective students 

5A1 Analysis of this category finds 3. Carl Perkins Statewide Trish Felder 04-08-15

several reasons for this “Women in STEM” Professional

significant gap as follows: 1. Development (postsecondary

Lack of knowledge concerning and secondary participants).

nontraditional fields 2. Participants will develop an

Inadequate support system 3. action plan for campus

Lack of a same gender mentor in implementation. 

the nontraditional field 4.

Insufficient promotion of

nontraditional field of study to

prospective students 

5A1 Analysis of this category finds 4. Provide technical assistance Trish Felder 06-30-15

several reasons for this to colleges for implementation of

significant gap as follows: 1. activities to improve this indicator

Lack of knowledge concerning as submitted in their 2015-16

nontraditional fields 2. Carl Perkins Application, upon

Inadequate support system 3. request.

Lack of a same gender mentor in

the nontraditional field 4.

Insufficient promotion of

nontraditional field of study to

prospective students 

5A1 Analysis of this category finds 5. Carl Perkins Statewide Trish Felder 03-01-15

several reasons for this Professional Development

significant gap as follows: 1. (postsecondary and secondary 

Lack of knowledge concerning

nontraditional fields 2.

Inadequate support system 3.

Lack of a same gender mentor in

the nontraditional field 4.

Insufficient promotion of

nontraditional field of study to

prospective students 

5A1 Analysis of this category finds 6. Statewide Professional Trish Felder 10-01-15

several reasons for this Development with postsecondary

significant gap as follows: 1. and secondary partners.

Lack of knowledge concerning Follow-up on action plan

nontraditional fields 2. implementation from “Women in

Inadequate support system 3. STEM” PD. Expand action plan

Lack of a same gender mentor in to include additional

the nontraditional field 4. nontraditional program 

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

Insufficient promotion of

nontraditional field of study to

prospective students 

5A2 Analysis of this category finds 1. Review 2015-16 LAPS • Trish Felder 07-01-15

several reasons for this Colleges that do not meet the

significant gap as follows: 1. minimum performance level are

Financial aid concerns, including required to provide a plan to

past debt with the school 2. improve the performance. •

Resource availability such as Review the status of

lack of transportation, childcare, Performance Indicators 5P2 and

and limited access to technology 5A2 compliance by college and

3. Academic levels require identify “best practices” that may

remediation 4. Limited family be used for professional

support 5. Inflexible course development 

schedules 6. Availability of

enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5A2 Analysis of this category finds 2. Meeting with Carl Perkins Trish Felder College 02-11-15

several reasons for this Representatives (all LCTCS Perkins

significant gap as follows: 1. colleges) to determine specific Representatives 

Financial aid concerns, including nontraditional completion

past debt with the school 2. strategies for each college.

Resource availability such as

lack of transportation, childcare,

and limited access to technology

3. Academic levels require

remediation 4. Limited family

support 5. Inflexible course

schedules 6. Availability of

enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5A2 Analysis of this category finds 3. Carl Perkins Statewide Trish Felder 04-08-15

several reasons for this “Women in STEM” Professional

significant gap as follows: 1. Development (postsecondary

Financial aid concerns, including and secondary participants).

past debt with the school 2. Participants will develop an

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

Resource availability such as action plan for campus

lack of transportation, childcare, implementation. 

and limited access to technology

3. Academic levels require

remediation 4. Limited family

support 5. Inflexible course

schedules 6. Availability of

enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5A2 Analysis of this category finds 4. Provide technical assistance Trish Felder 06-30-15

several reasons for this to colleges for implementation of

significant gap as follows: 1. activities to improve this indicator

Financial aid concerns, including as submitted in their 2015-16

past debt with the school 2. Carl Perkins Application, upon

Resource availability such as request.

lack of transportation, childcare,

and limited access to technology

3. Academic levels require

remediation 4. Limited family

support 5. Inflexible course

schedules 6. Availability of

enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5A2 Analysis of this category finds 5. Carl Perkins Statewide Trish Felder 03-01-15

several reasons for this Professional Development

significant gap as follows: 1. (postsecondary and secondary

Financial aid concerns, including participants)

past debt with the school 2.

Resource availability such as

lack of transportation, childcare,

and limited access to technology

3. Academic levels require

remediation 4. Limited family

support 5. Inflexible course

schedules 6. Availability of

enrollment requirement

Step 8: Program Improvement Plans
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Core Indicator Disaggregated categories of Action step to be implemented Staff member Timeline

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

5A2 Analysis of this category finds 6. Statewide Professional Trish Felder 10-01-15

several reasons for this Development with postsecondary

significant gap as follows: 1. and secondary partners.

Financial aid concerns, including Follow-up on action plan

past debt with the school 2. implementation from “Women in

Resource availability such as STEM” PD. Expand action plan

lack of transportation, childcare, to include additional

and limited access to technology nontraditional program areas. 

3. Academic levels require

remediation 4. Limited family

support 5. Inflexible course

schedules 6. Availability of

enrollment requirement

information, prior learning

information, and career guidance

7. Lack of support services such

as: program

advisement/counseling, financial

advisement, study skills, etc. 

Step 8: Program Improvement Plans

Date Printed: 02/13/2017 8

Local Program Improvement Plans

Note: Action steps that are on-going were dated June 30, 2015.  The system did not allow on-going.    

1A1-all three colleges met target    

2A1-one college did not meet target    

3A1-two colleges did not meet the target    

4A1-all three colleges met the target    

5A1-two colleges did not meet the target    

5A2-two colleges did not meet the target    

1P1-All 17 colleges met the target    

2P1-one college did not meet the target    

3P1-five colleges did not meet the target    

4P1-three colleges did not meet the target    

5P1-nine of the colleges did not meet the target    

5P2-nine of the colleges did not meet the target  


