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Introduction/Guide 

Secondary Career and Technical Education (CTE) program reviews support quality 
program development by laying the groundwork for evidence-based decision making. 
Program reviews can help educators discover areas in need of improvement and identify 
program factors associated with enhanced student learning and success. State systems 
to support districts’ review of secondary CTE programs guide the collection of 
information on a variety of program aspects, including recruitment, enrollments, 
resources and curricula, and student outcomes. The success of a CTE program review 
system depends on the identification of appropriate metrics that accurately reflect the 
features and goals of the program under review. This toolkit is designed to assist CTE 
administrators and educators to identify appropriate metrics for CTE program reviews. 

When reviewing the guidelines and materials included in this model, please note the 
following: 

• The module focuses on generic (non-state-specific) metrics that can be 
measured through quantitative data. States may need to customize these 
materials to fit state policies, priorities, and local conditions. Customization may 
require the addition of state-specific qualitative measures, such as documentation on 
the curriculum development process. 

• The candidate metrics and rubric are intended for district- and program-level 
self-reviews rather than state accountability. Stakeholders’ engagement in the 
process and willingness to consider a wide range of possible metrics depended upon 
assurances that these data would be collected for use at the district level for program 
approval, rather than required to be reported and reviewed at the state level. 

The toolkit is based on the technical assistance team’s work in assisting states with the 
development of secondary CTE program review guidelines, and includes three steps. 
The toolkit includes the materials needed to conduct each step of the process (noted in 
parenthesis in each step): 

1. Identification of CTE program topic areas and candidate metrics. The technical 
assistance team consulted with state-level CTE staff to understand the state’s needs. 
State CTE staff provided information about the characteristics of the state’s 
secondary CTE programs and shared current state CTE policy priorities. State staff 
also shared their goals for the CTE program review process, and described the type 
of information that they would like to include. To meet these needs, the technical 
assistance team reviewed CTE program reviewed program review guidelines from a 
number of states (see 5_CTE_ProgramReview_MetricsModule_Resources) and, 
from these examples, developed a set of candidate topic areas and associated 
metrics. 
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2. Review of candidate metrics by state and regional CTE administrators: State-
level and other relevant CTE staff shared their initial feedback at a meeting to review 
the candidate metrics identified in step 1. The first review session, with a small group 
of state and regional CTE administrators, included a brief presentation that described 
the process that the technical assistance team used to identify the metrics (see 
4_CTE_ProgramReview_MetricsModule_Presentation) and a discussion of the 
candidate metrics. A handout was used to guide the discussion (see 
3_CTE_ProgramReview_MetricsModule_Handout). The meeting participants 
reviewed each topic area and metric and suggested additions and refinements. The 
meeting included 20 participants and lasted approximately 2 hours. The team then 
revised the presentation and handout in response to the reviewers’ feedback, and 
conducted a second meeting with a larger group that included district CTE directors 
and instructors. The second meeting followed as similar format and also addressed 
possible data sources and data access. 

3. Development of a draft rubric for the candidate metrics for use in pilot testing. 
Following the reviews, the technical assistance team prepared a draft rubric for 
collecting data on the candidate metrics based on the participants’ feedback. The 
state shared the draft rubric with the secondary CTE director and instructors, who 
had plans to test and refine the rubric in program reviews during the coming year 
(see 2_CTE_ProgramReview_MetricsModule_Rubric). State CTE staff plan to 
then revise the rubric to reflect the results of the pilot testing and to prepare a final 
version for use statewide. 
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