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Stop thinking and talking about it and there is nothing you will not be able to know.    
                          -- Zen proverb 

 
 

Out-of-the-Gate Application 
 

Ditch the “Okay??” 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
 

THE SCIENCE: How Zipping Your Lip Zaps Stress & Ups 
Growth Mode (For Your Child AND For You!) 

 
An ah hah from psychology: Talking too much (including a lot of 
explanation, justification, negotiation) can be a sign of anxiety, stress, or 
lack of confidence. 
 

  

Your children are not your children. They are the sons 
and daughters of Life's longing for itself. ~ Kahlil Gibran 
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So… you can sometimes find yourself in a vicious cycle! 
 

 
 

 
 
 
 
Zipping Your Lip Supports Growth Mode 

 
An important function of both the predictable routine and a dependable 
authority figure is that they provide a secure form that allows children to live 
in “dream consciousness,” a hallmark of the first seven years. But these days 
it seems that even very young kids are savvy and alert and in-the-know about 
everything that is going on in the household. 

 
 
Your Young Child’s Brainwaves Are “Dreamlike”! 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 

Parent is anxious, 
stressed, not 

feeling confident

Child becomes 
more "difficult": 
controlling, etc.
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An Authoritative Leader is Reassuring 
 

 
Can you think of any recent times when your child exhibited concern, anxiety or 
hyper-alertness due to being in a situation or setting he or she was unfamiliar 
with? Do you remember what helped him/her relax? 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 

THE SPIRIT: Re-Envisioning Daily Life & Discipline 
 
The Counter-Cultural Notion of Protecting Childhood 
 
 

Freedom of Choice… or Freedom From Choice? 
 
A child freighted with too many choices suffers the anxiety of having 
too much say in matters that should simply be decided by grown-ups. 
There is plenty of time ahead for the empowerment of more choice 
and greater autonomy, and the more we allow the young child her 
season of insouciance in which others are in charge, the more fully 
she can blossom into that next sphere of freedom. 

 
 
Think of some areas in which you offer an excess of choice to your child… and 
envision ways in which you can begin to "take back" the authority over those 
decisions.  
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
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The Epidemics of TITD and TMTS 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
THE PRACTICE: How / When Do I Zip My Lip? 
 
 Give Clear Messages  
 
Two notable words / phrases that undermine your authority and his/her 
growth mode are: 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
Examples of directives that are more clear / authoritative, and still loving: 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
 And remember that “magic word”…     ! 
 

 
 Don’t Over-Explain / Over-Discuss 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
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Your discipline mantra:      ,     ,  
 
     . [Thanks to Kim Payne] 
 
 
 Limit Daily Choices 
 
Dr. Marcy’s choices rules-of-thumb: 
 
 

1. ________________________________________________________________ 
 
 
2. ________________________________________________________________ 
 
 
3. ________________________________________________________________ 

 
 
 Be the (Contagious) Calm Center 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
THE PRACTICE: Special Circumstances 
 
 CIC (Child In Charge) Syndrome (If your child is “difficult,” 

over-controlling, demanding, or “a handful”) 
 

This is a vicious cycle: the more the child perceives that you are looking 
to her to participate in important decisions (and to a young child even 
the basics seem very important), the less trust she’ll have in you, the 
more insecure she will feel, and the more controlling (i.e., “difficult”) she 
will become. Before long, she won’t do anything without opening and 
closing arguments, along with exhibits A, B and C. 
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The young child does NOT want that power. What they want is… 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
A child you are struggling with is         . 
 
 
 

She fervently wants you, her parent, to be the calm, loving authoritative figure 
she can look up to, rely upon, and joyfully follow! Indeed, the word “discipline” 
is related to the word “disciple,” a “joyful follower.” If you can stand centered 
as the calm, loving authority figure, your child will relax and take joy in 
following you; discipline will not be nearly the issue it is for most families. 

 
A reassurance that can work wonders (when said calmly, kindly and 
confidently) is:  
 

"Relax -- you're not in charge." 
 
 

 CA (Calm Authority) Deficiency (If you feel an inner 
resistance to / insecurity about being a decisive leader)  

 
In a quiet moment, reflect on your own childhood…and see if you can get a 
sense of some of the basic beliefs you collected about yourself and your power 
in the world, based on the nature of your early relationships and how you were 
responded to by your important attachment figures (usually mother & father). 
List some that you can imagine now influence--either positively or negatively-- 
your confidence and capacity to be a calm authority figure for your child. 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
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Ways to Cultivate & Demonstrate Calm Authority (and Ease CIC) 
 

1. ________________________________________________________________ 
 
2. ________________________________________________________________ 
 
3. ________________________________________________________________ 

 
4. ________________________________________________________________ 
 

 
 
GO-TO FAILSAFE MOVE™ for TOOL 4 
 “I wonder…” and a variation, “Let’s wonder on 

that together…” 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
__________________________________________________________________ 
 
 
 
 

Homework: Honing Your Tool  
 

• Zip Your Lip for your OWN benefit: seek some silence and savor it. 
• Choose ONE recurring topic / interaction with your child and apply a 

Practice point (i.e., giving clearer messages; explaining / justifying / 
negotiating less; giving fewer choices). 

o Share any impressions you have (shifts, changes, ah-hahs) 
in doing either / both of these, at the Facebook group, in  
the thread you'll find with #ZipLip 

• Engage with the eGuide questions / prompts. 
 
 


