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IPU is beginning a project to develop Indicators for Democratic Parliaments, building on our 
previous work on criteria for democratic parliaments. We’d like to extend an invitation to get 
involved in this work and contribute to its development. 

Indicators are intended to be a practical tool that will assist parliaments in strategic planning 
for their development. When published, Indicators should help parliaments to identify their 
strengths and weaknesses; set targets for their development; and measure progress 
towards their goals. Indicators are also likely to be of use to civil society organizations 
working with parliaments and practitioners and donors engaged in parliamentary 
development.   

Development of the Indicators will be led by David Beetham, author of IPU’s guide on 
Parliament and democracy in the twenty-first century and its self-assessment toolkit for 
parliaments. IPU will also create supporting documentation that provides practical advice on 
using the Indicators. 

We welcome input from persons with experience in developing or using indicators in a 
parliamentary context, or who are thinking of doing so. Here are some ways to get involved: 

June-September 2013: 

• Tell us about your work with indicators in a parliamentary context. We have started 
an annotated bibliography of parliamentary assessment frameworks and indicators. 
We would also like to learn about your experience, and would be grateful to receive 
any documents related to your own work on indicators. 

• Be part of the ‘sounding board’ for the development of the Indicators. The author 
wants to test out new ideas with a small group of experts. Informal discussions in 
English will be initiated by the author at key stages of the drafting process.  

September-December 2013: 

• Contribute feedback on the draft Indicators. The draft Indicators will be published 
online in English and French for expert review. All comments will be gratefully 
received. 

• Take part in pilot testing. We are looking for parliaments or organizations that 
would like to take all or part of the Indicators and test them out. The lessons learned 
will help to ensure the indicators are robust and well-suited to a parliamentary 
context.  

Contact 

For further information, or to tell us how you would like to get involved, please contact Andy 
Richardson at the IPU (ar@ipu.org, +41 22 919 41 50). 



Indicators for democratic parliaments 

Project overview 

 

Purpose To develop an instrument that builds on the IPU’s self-assessment toolkit by 
providing objective indicators of parliamentary performance and identifiable targets 
for improvement.  

Parliament and democracy in the twenty-first century (2006) established criteria for 
democratic parliaments, and provided examples of good practice towards meeting 
these criteria; 

Evaluating parliament (2008) provided a method for parliaments to assess 
themselves against the criteria and to identify priorities for improvement; 

Indicators for democratic parliaments could be used in a variety of contexts, but are 
especially intended to assist strategic planning for parliamentary reform and 
development. Indicators will: 

• Help identify a parliament’s strengths and weaknesses in the different 
aspects of its work  

• Provide a secure basis for establishing priorities for improvement 

• Help set clear targets for a parliamentary strengthening programme 

• Be useful in assessing the extent to which such a programme had achieved 
its objectives 

Outcomes The main outcome will be improved planning and monitoring of efforts to 
strengthen parliaments. The secondary outcome will be greater knowledge and 
application of the IPU’s criteria for democratic parliaments. As a result, parliaments 
will carry out their work in a way that is more representative, transparent, 
accessible, accountable and effective.  

Objectives By April 2014, publish Indicators for democratic parliaments that have been 
subjected to expert review and tested by at least 5 national parliaments. 

Deliverables 

 
� A new instrument, comprising a set of indicators and targets, which will build on 
the IPU’s established work on parliaments and democracy, and broadly follow 
the framework and questions of the existing Toolkit.  

� Supporting documentation that will provide practical guidance to parliaments on 
possible contexts for the use of the indicators, such as ‘how-to’ guides on 
selecting indicators, setting targets and monitoring progress. 

� A web-based interface to the indicators, linked to data on national parliaments 
from the IPU’s PARLINE database. 

Success 

criteria 
• Quantity and quality of feedback on draft indicators 

• Use of the published indicators  

Timeline May–August 2013 Preparation of a first draft 

September–December Expert review. Testing in national parliaments 

January – April 2014 Finalization. Publication of print and web versions 

May – December Promotion, follow-up and support to implementation 

 


