
Majestic Oaks HOA Board Meeting Minutes 

March 16, 2016 

 

Meeting was called to order at 6:30 p.m. and the Pledge of Allegiance was recited. 

Board members present: Herb Zabroski, Bob Watson, Ann Ivone; New Board member: Lou Bartolomeo 

Herb Zabroski called for additions or corrections to the Agenda.  There being no changes to the Agenda, Ann 

Ivone made a Motion to accept the Agenda and Bob Watson seconded the Motion, and the Agenda was 

approved unanimously. 

 

Secretary’s Report  -  Bob Watson read the Minutes of the February 11, 2016 regular Board meeting.  There 

were no changes to the Secretary’s Report, and a Motion to accept the Minutes from the February 11, 2016 

meeting was made by Ann Ivone and seconded by Bob Watson, and the Minutes were approved unanimously. 

 

Treasurer’s Report  -  Ann Ivone reported on the period of February 12, 2016 through March 16, 2016.  The 

checkbook balance carried forward from February 12, 2016 was $42,952.55. Income for this period consisted 

of $8,206.50 in assessments and $450.00 for estoppels totaling $8,656.50.  Expenses for this period totaled 

$783.26, leaving a remaining balance in the checking account of $50,825.79.  There are 12 homeowners in 

arrears for prior years and 50 homeowners in arrears for 2016 in assessment fees.  The Money Market account 

balance is $79,276.38.  One CD with a balance at maturity of $31,783.39 and another CD with a balance to 

date of $25,086.70 (maturing 2/11/17). 

 

Bob Watson made a Motion to accept the Treasurer’s Report as read and Ann Ivone seconded it; the Motion 

was passed unanimously. 

 

President’s Report: 

Resignation/Volunteer – Herb Zabroski reported that the Board received Dan Sharp’s resignation letter as 

Vice President of the Board to be effective immediately.  Herb said that Dan did a great job and his service to 

the community was really appreciated.  Herb then asked for a volunteer to fill the open position.  Lou 

Bartolomeo volunteered to serve for the remaining months of 2016.  Bob Watson made a Motion to accept Lou 

filling the VP position and Ann Ivone seconded it; the Motion was passed unanimously. 

 

A discussion was then held regarding George Dantos, Director.  George has not been participating/attending 

meetings, and has an arrearage for 2016 assessments.    According to the Majestic Oaks Bylaws, it has been 

determined by the Board to suspend George for a period of 90 days until he comes into compliance. Bob 

Watson made a Motion, seconded by Ann Ivone to suspend George for 90 days; the Motion was passed 

unanimously.  Herb stated that he will send George an email about the blank ACRs and pending ACRs asking 

that they be returned.  If the ACRs are not returned, Herb will have the attorney contact him. 

 

Director’s Report: 

ACRs: The Board discussed and approved the following ACRs: 

 SW 89th Place – exterior painting of home 

 SW 85th Street – construction of 4 foot chain link fence in the backyard 

 SW 54th Court – exterior painting of home 

 

Ann Ivone made a Motion to accept the ACRs as submitted and Bob Watson seconded it; the Motion was 

passed unanimously. 
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Old Business: 

Tree Trimming – Bob’s Tree Service was selected from the three bids submitted to trim the trees at the 

entrance to SW 54th Court.  Ann Ivone made a Motion to accept the bid and Lou Bartolomeo seconded it; the 

Motion was passed unanimously. 

  

Entrance Wall Repairs – Three bids were received for the entrance wall repairs as well as the Guard station. 

However, one of the bids did not include painting costs.  After it is determined what the cost will be for painting 

on the one bid, all bids will be held for discussion until the Board has a special meeting.  The Board agreed 

unanimously to table the discussion for now. 

 

Covenant Rewrite Committee – Tony Ivone reported that the results of the Covenant Rewrite Committee 

meetings will be bulk mailed to Majestic Oaks Homeowners.  The package includes the rewritten Covenant, 

cover letter, and a self-addressed, stamped envelope for the homeowner to indicate acceptance or non-

acceptance of the revised Covenant.  The total cost will be approximately $2,000.  Printing costs for the 

Declaration of Covenants - $775.11; cover letter - $36.82; return envelopes - $85.61; envelopes/mailing service 

$292.23 totaling $1,261.16 plus $282 for return postage stamps for 600 homes, and bulk mailing cost of 

approximately $360.  All changes will be posted on the website.  Ann Ivone made a Motion to accept the 

expenditures for mailing and Lou Bartolomeo seconded it.  The Board passed the Motion unanimously. 

 

Covenant Violations for fines and daily fines – Ann Ivone and Herb Zabroski worked on a letter together to 

address Covenant violations.  Letters were sent out to two people with one complying immediately.  The other 

homeowner refused to acknowledge that he has a boat and trailer parked in his driveway and yard.  Herb is 

requesting the attorney send a letter regarding the violation and imposing a $50 daily fine for the violation after 

receipt of the letter from the attorney.  Ann Ivone made a Motion to have the attorney send the letter for the 

violation and resulting fines and Lou Bartolomeo seconded it; Motion passed unanimously. 

 

Landscape Service Bids – Sealed bids were opened by 3 members of the Board at the Board meeting on 

March 16, 2016.  All the bids that were received were not calculated on the same basis; some were calculated 

on a monthly basis and some for the total period of time.  Due to these inconsistences, clarification will need 

to be received and a final decision made at a Special Board meeting.   

 

New Business:  None 

 

Homeowner Comments:  A homeowner questioned why all bids are not discussed in detail with the 

homeowners at the Board meeting.  Herb replied that it is not required—that is why the Board was elected—

to speak and represent the best interests of all Majestic Oaks Homeowners. A question was raised as to why 

the American flag is being flown in the dark at times.  Bob Watson replied that it is no longer required by law, 

however, it is the Board’s preference to have the flag lit up at night. 

 

There being no further business to discuss, a Motion to adjourn was made by Ann Ivone and seconded by Bob 

Watson.  The meeting adjourned at 7:25 p.m. 

 

Bob Watson, Secretary                        Approved:  Original signed by Secretary 


