
    

DOWNTOWN BUSINESS ALLIANCE 
    BOARD OF DIRECTORS MEETING     

     December 20, 2012 
 

A.)The DBA Board meeting was called to order by President Aaron Campo at 8:10 am at Ocala  

Recreation and Parks Office on December 20, 2012. 

 

B.)Board members in attendance were Aaron Campo, Bryce Peek, George Carrasco, David Hoffman, 

Tom Ingram, Ted Schatt and Diane Barrineau.   Others in attendance were Catherine Cameron, Teresa 

Dunnam, Captain Escaravage, Jane Pope, Lisa Greer, and Kathy Krile.   Members absent were Charlie 

Ruse and Mark DeBolt.                 

 

C.) The minutes from the November 15, 2012 meeting were accepted as presented.     

 

D.)Captain Escaravage reported that there have been four vehicle burglaries in the downtown area during 

the past seven weeks and two were unlocked vehicles.   He reminded everyone to lock their vehicles.      

Discussion followed regarding the upcoming snow day on the Square and should we have police at the 

event.  G. Carrasco made a motion seconded by D. Hoffman to hire an off duty officer for the event.  The 

motion passed unanimously. 

 

E.)Three new members joined the DBA during the past month.  A. Campo will ask B. Edwards to get new 

member packets to them. 

 

F.   Officers’ Reports 

The treasurer’s report was distributed and is included in the DBA file copy of the minutes.  D. Hoffman 

reported that invoices for dues will be mailed during January, 2013.  A. Campo will include a  letter 

noting 2012 accomplishments.  Notices will be sent to everyone on the current list, both paid and 

delinquent.  G. Carrasco questioned the payment of the ad cost for Black Friday from the Treasurer’s 

Report.  The City will reimburse the cost, if the invoice is submitted. 

 

Aaron Campo reported the insurance has been renewed.  There was a small increase in the premium 

because of the growth of the Farm Market.   

 

David Hoffman noted that the downtown project that removed the trees and replaced them with planters 

has been a great improvement.  City staff said many positive comments have been received.   

 

G.   Committee Reports 

1)B. Peek discussed Strategic Planning.  Root Theory’s cost is not within the DBA budget.  Bryce will 

research a facilitator to help with a planning session.  He discussed that we have a good blueprint from 

our 2012 workshop.  We should look at our 2012 accomplishments and build on them.  Discussed 

different options for facilitators and Bryce agreed to follow-up with Dave Fletchman one more time. 

2)T. Schatt did not have a report for the Local Government Liaison Committee. 

3)T. Ingram reported that the Annual Membership meeting is at Gateway Bank tonight, Dec. 20
th
 at 5:30. 

4)G. Carrasco reported that the Farm Market moved to Tuscawilla Park for Light Up Ocala.  It was a 

great venue for the Market.  The Manager and Assistant Manager are working very well.  The new trailer 

was purchased and it is being painted.  The new Market hours are from 8:00am to 2:00pm.  The current 

Agreement with the City expires in April.  The Agreement will need to be renegotiated with the City 

Council.  The Square is going to undergo some construction.  Temporary new location for the Market will 

need to be explored.  K. Krile suggested that the Farm Market Committee develop a couple of alternate 

locations. 

5)Downtown Development was discussed.  C. Cameron suggested the DBA prepare a position letter on 

the Chamber Lot to be presented to City Council.  Discussion followed about road closures and Linear 

Park.  T. Schatt suggested perhaps the Chamber Lot could be split with development along Hwy 40 and 

green space on the Broadway side.  City Council meets January 8 and 22, 2013.  A workshop was 

planned for January 3, 2013 at the Power Plant to further discuss the Chamber Lot development.     
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G. Carrasco agreed to coordinate mailing a notice to DBA members about the meeting and ask Randy 

Ewers to facilitate the meeting. 

a.)B. Peek asked if CRA Funds would be used for Gas Light District development.  C. Cameron advised 

it is still in discussion.  Discussion continued regarding an anchor tenant for the District.   

b.)There was no new information on the Convention Center. 

6)a) Insurance Certificate has been received.  Total premium was $ 1050.00 and it provides coverage for 

special events.  G. Carrasco made a motion, seconded by B. Peek for City to pay for the coverage.  DBA 

will pay invoice and be reimbursed by the City.  Motion passed unanimously.   

b)Total cost for the holiday events is $ 8870.00.  That amount is based on selling 75 tickets to the 

Fezziweg Ball on December 27
th
.  L. Greer, City of Ocala, will arrange for the lights for snow day. 

 

H.  Unfinished Business agenda items were not discussed. 

 

I.   New Business 

1)A. Campo discussed revising the By-Laws to increase the number of DBA board members.  He will 

draft the revision for the board to vote on.  It was agreed the maximum number of board members will 

increase to 17 in the revision.   

2)Officers for 2013 will be voted on during the January Board Meeting. 

3)Part-time Office Worker discussion followed.  Jane Pope reported that she will have an intern from the 

University of Florida working with her for the next semester.  G. Carrasco suggested the Farm Market 

Manager/Assistant Manager may be a possibility.  No decision made. 

 

 

 

There being no further business, the meeting was adjourned at 9:40am. 

 

 

Respectfully Submitted 

Diane Barrineau 

Diane Barrineau, Secretary 


