
    
DOWNTOWN BUSINESS ALLIANCE 

    BOARD OF DIRECTORS MEETING     
     April 12, 2012 

 

 

A.)The DBA Board meeting was called to order by President Aaron Campo at 8:04am at Ocala  

Recreation and Parks Office on April 12, 2012. 

 

B.)Board members in attendance were Aaron Campo, Charlie Ruse, Tom Ingram, Ted Schatt, David 

Hoffman, Teresa Dunnam, George Carrasco, and Diane Barrineau.   Others in attendance were Brenda 

Edwards, Jennifer Blair, Kathy Crile, Catherine Cameron, Holly Lang, Captain Escaravage, Carla Poppe 

and Terri May from Integrated Touch, Susanne Shuffitt and Sara Damion from Discovery Center and Tito 

Comas and Buddy Martin.  Members absent were Bryce Peek and Mark DeBolt.               

 

C.) The minutes from the March 8, 2012 meeting were accepted as presented.     

 

I.New Business 

I.)1)Parents’ Night Out 

Representatives from the Discovery Center presented information on a new program at the Center – 

Parents Night Out.  The program is in coordination with the First Friday Art Walk.  Parents can bring 

their children ages 6 to 12 years to the Center for planned activities while the parents are at First Friday 

Art Walk from 6:30 to 9:30.  They have room for 24 children.  One of the goals of the program is to 

connect Downtown and Tuscawilla.  The presenters suggested that the downtown merchants may offer 

discount coupons.  Discussion followed and suggestion made that the DBA could use some of their 

marketing funds to promote the program. 

 

D.)Captain Escaravage reported that March only had 2 auto burglaries and neither was on the Square.  He 

reported that the Police Dept. has reorganized and the Central District has been eliminated.  He is now in 

the East District which covers downtown.  We should not see any change in services.  Discussion 

followed regarding road closures and open container policies for upcoming events.  Kathy Crile reported 

there are tentative plans for a Derby Event on the Square on May 5
th
.   Harry’s may be a sponsor and 

would donate proceeds to Save the Marion Group.  Brenda Edwards reported that the Leisure and RV 

Expo will probably be moved to a new date. 

 

Buddy Martin and Tito Comas presented information on the “Feel Downtown” campaign.  The campaign 

will kick off on May 4
th
 and 5

th
.  He reported that 40 members of the Board of the Florida Public 

Relations Association will be in Ocala for a statewide meeting on that week-end.  Buddy said that he 

wants to see all the stakeholders on the same agenda for this campaign.  Tito presented some of the 

developed graphics for the campaign.   He said there is a 90 day kick-off period.  Lamar has agreed to 

give three billboards for the campaign, for the price of one.  There will be a website and t-shirts for the 

campaign.  Tito presented a budget for the campaign. A copy is attached to the DBA File Copy of the 

minutes.  Aaron asked the Board if the DBA wanted to take ownership of the campaign.  Ownership was 

defined as the rights to the logo and website landing page.    Discussion followed regarding adding 

“Ocala” to the “Feel Downtown” logo. Ted Schatt made a motion, seconded by Charlie Ruse that the 

DBA will endorse the “Feel Downtown” campaign.  Motion passed unanimously.  There was further 

discussion regarding ownership rights to the campaign.  Buddy explained from the Save the Marion 

Theater Committee’s perspective they wanted to broaden the campaign to include all the stakeholders in 

the downtown area.  Discussion followed regarding availability of promotional funds.  Teresa suggested 

the campaign would be proactive and would be an incentive for new membership in the DBA.  Ted Schatt 

made a motion, seconded by Charlie Ruse that the DBA will cover up to $ 8800.00 that is not covered by 

Save the Marion Theater Group to own the rights to the “Feel Downtown” campaign.  Discussion 

followed and Ted Schatt amended his motion prior to a vote:  the DBA will utilize $ 8800.00 of the 

promotional funds available to purchase the rights to the “Feel Downtown” campaign, contingent on the 

City paying for the 90 day media budget.  Motion passed unanimously. 
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E.)Officers’ Reports:  Aaron reported that the DBA tax return was completed.  Sky Mobile is a new DBA 

member.  He also reported that Teresa Dunnam has submitted her resignation as a DBA board member.  

David Hoffman presented a verbal and written treasurer’s report, which is attached to the DBA File Copy 

of the minutes.  Current member and dues report attached also.   

 

F.)Committee Reports: 

F.)4)Tom Ingram reported for the Membership Committee:  Tom, Aaron and Brenda Edwards from 

Advisors Advertising met to discuss development of DBA Membership Packets.   Brenda presented a 

proposal to develop the membership kits for a fee of $ 1500.00.  Proposal is attached to the DBA File 

Copy of the minutes.  A motion was made by George Carrasco, seconded by David Hoffman to accept the 

proposal from Advisors Advertising for $ 1500.00 to develop membership kits.  The motion was amended 

to add up to $ 200.00 for frames.  The motion passed unanimously.  Brenda clarified that the certificates 

are included in the packet. 

 

Ted Schatt said an idea came out of the Wednesday morning meeting to have more one-on-one 

communication between board members and DBA members.  Discussion followed.  The following Board 

members agreed to contact up to 8 members each:  Charlie Ruse, Aaron Campo, Ted Schatt, George 

Carrasco, Teresa Dunnam, Tom Ingram and DBA members from Integrated Touch. 

 

F.5)Farm Market Agreement  

Aaron reported that the Agreement with the City was ready to sign.   

 

I.New Business 

I.)2)Horse Racing Hall of Fame 

Ted Schatt discussed a Horse Racing Hall of Fame for Ocala.  There is a national one in Saratoga, NY, 

but Florida does not have one.  Since we are the Horse Capital of the World, we should have one.   

The Hall in NY has exhibits and a hall available for events.  Discussion followed regarding an incentive 

program from the City for the project, perhaps providing 2 years of rent, if a 5 year lease is signed in the 

CRA.  The place can either be privately or City owned.  Ted asked if the DBA supports the idea.  G. 

Carrasco made a motion, seconded by T. Ingram to move forward with the idea to spend $150.00 to set-

up a business entity to protect the name.  Ted said that if the horse people do not support the idea, we will 

not move forward with it.  Motion passed unanimously.   

 

I.)4)Downtown Leasehold Improvement Program 

Ted Schatt suggested that a list be developed of potential businesses to move to the downtown area.  

David Hoffman said we should be looking at new businesses for downtown, not moving existing 

businesses from one place to another.  A. Campo suggested an exploration committee be established to 

develop a list and explore incentivizing businesses to move downtown.  The following board members 

volunteered for the committee:  Charlie Ruse, Ted Schatt, Teresa Dunnam, Tom Ingram, David Hoffman 

and George Carrasco.   

 

Brenda Edwards reported that there is going to be a Tappas and Wine Event on May 26
th
.  Thomas 

Pestow asked if the logo from last year can be used.  The board agreed that it can be used. 

 

There being no further business, the meeting was adjourned at 9:46am. 

 

Respectfully Submitted 

Diane Barrineau 

Diane Barrineau, Secretary 


