
    

DOWNTOWN BUSINESS ALLIANCE 

    BOARD OF DIRECTORS MEETING     

   January 12, 2012 

 

 

The DBA Board meeting was called to order by President Aaron Campo at 8:04am at Ocala Recreation 

and Parks Office on January 12, 2012.  Other board members in attendance were Mark DeBolt, Charlie 

Ruse, Bryce Peek, Tom Ingram, Ted Schatt, David Hoffman, Teresa Dunnam, and Diane Barrineau.   

Others in attendance were Brenda Edwards, Jennifer Blair, Kathy Crile, Catherine Cameron, Captain 

Escaravage from the Ocala Police Dept and Mitzie from Ocala Style.  J. Schindehette and G. Carrasco 

were not present.           

 

M. DeBolt made a motion seconded by C. Ruse to accept the minutes from the December 15, 2011 DBA 

board meeting as presented.  The minutes were accepted.   

 

Treasurer’s Report was not presented.  D. Hoffman reported that he will mail DBA Member invoices by 

the end of January.  

 

The Board discussed and decided that if there are revisions to future meeting agenda’s after e-mail 

distribution, the revisions will be made at the beginning of the board meeting and not e-mailed prior to the 

meeting. 

 

OLD BUSINESS: 

 

Selection of Officers 2012 

The Board ratified the Officers elected at the meeting of the Board, after the Annual Membership Meeting 

in December, 2011.  The officers elected for 2012 are:  Aaron Campo, President; Bryce Peek, Vice 

President; Tom Ingram, Treasurer; and Diane Barrineau, Secretary.  T. Ingram advised that he will need 

to resign as Treasurer because of time constraints.  Discussion followed on the duties of the Treasurer.  A 

decision was not made for the position of Board Treasurer.   

 

Update on Ferris Wheel for 2011  

B. Edwards distributed an income report for the Ferris Wheel.  A final report of income and expenses has 

not been completed.  A report will be presented to City Council, once all expenses have been totaled.   

A copy of the income report is attached to the DBA file copy of the minutes. 

 

Update on Stakeholders Committee  

City staff will meet next week to brainstorm about the process to move forward.  A committee of 

stakeholders will be formed to develop the process.  The DBA is one of the stakeholders that will 

represent downtown concerns.  M. DeBolt and B. Edwards are logical members to represent the DBA, 

since both went to Newnan and Decatur. 

 

Update on Farm Market 

B. Edwards distributed a written report on the Farm Market.  D. Hoffman distributed a financial report on 

the Farm Market Account.  B. Edwards read some survey cards from vendors and patrons of the Market.  

The majority of the comments were positive.  K. Crile reported that the Farm Market will need an 

alternate location for St. Patrick’s Day and possibly a second Saturday when new sod will be installed.  D. 

Hoffman discussed the income and expense report that he distributed.  He advised that he should have a 

complete report for the City auditor by January 20, 2012.  The question was raised if we should be 

charging sales tax on booth rentals for the Market.  D. Hoffman will research and report on the issue.  

Discussion continued on the future of the Farm Market and looking at return on our investment for the 

Market.  The Farm Market Committee will need to determine future location alternatives and make a 

recommendation to the Board.  The current lease with the City expires in April.  Discussion followed 

regarding the Murphy Lot, Linear Park and Citizen’s Circle, as possible locations.         
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Update on First Friday Art Walk 

K. Crile reported that the committee is planning a trip to Gainesville and Eustis within the next month to 

visit the events in those cities, for ideas.  Some of the issues that they are discussing are lighting and 

consistency and commitment from the artists.     

 

 

 

NEW BUSINESS: 

 

Working Committees for 2012 

President Campo discussed his expectations for Committees during 2012.  He would like to involve DBA 

members, not just Directors, on committees.  Each committee should have goals and written reports to 

present to the Board each month.  He asked for Board members to volunteer for the following 

committees. 

 

Committees: 

1.)Strategic Planning/Goal Setting/Budgeting 

Committee needs to establish one and three goals for the DBA.  M.DeBolt and T. Ingram volunteered for 

committee. 

 

2.)Membership/Nominating Committee 

Committee needs to evaluate retention of members and growing the membership.  Committee should be 

aligned very closely with Strategic Planning Committee.  T. Ingram volunteered to Chair Committee. 

 

3.)Farm Market Committee 

Members of Committee from 2011 were G. Carrasco, A. Campo and B. Edwards.  Committee for 2012 

will need to evaluate alternate locations for the Farm Market. 

 

4.)Policies and Procedures Committee 

 

5.)Local Government Liaison Committee 

T. Schatt suggested forming this new committee to work with local government officials.  T. Schatt 

reported that the DBA has a reputation of being reactive, rather than proactive.  This committee could 

establish goals and procedures for the DBA to be interactive with City Staff and Officials, i.e. attending 

Council meetings, voicing concerns/comments, etc.  K. Krile advised that the City website has an “E-

Notify” section that will allow you to be notified of public hearings, notices, etc.  T. Schatt reported that 

the DBA informal gathering at Primary Oven on January 11
th
, was the best meeting that he had attended.  

There were approximately 10 in attendance.  C. Ruse agreed to contact City officials about attending the 

Wednesday morning informal gatherings at Primary Oven. 

 

 

Parking Garage 

T. Schatt discussed the Beck Group recommendation for the Downtown Parking Garage.  He has 

concerns, not about the recommended location on the Murphy Lot, but about the transfer of the City Lot 

North of the Concord Building as part of the deal.  T. Schatt is meeting with John Zobler after the DBA 

Board Meeting to discuss the recommendation.   He further advised that the County will be building a 

parking garage within three to five years for the Courthouse.  Discussion continued regarding the County 

and City jointly building a downtown garage. 
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Advertising Proposal for DBA Members 

T. Dunnam presented a written proposal for coop advertising for DBA members.  She believes it would 

be a positive incentive for DBA membership.  M. DeBolt advised that the DBA had coop advertising in 

the past and there were logistical problems with it, mostly with invoicing the participants.  M. DeBolt 

made a motion seconded by T. Ingram for the DBA to initiate cooperative advertising, as soon as the 

budget committee has established a budget for advertising.   Discussion followed.  Motion passed 

unanimously.   

 

 

OTHER ITEMS OF INTEREST: 
 

President Campo distributed a draft RFP for DBA Marketing and Advertising.  He asked the Board to 

review and comment. 

 

M. DeBolt and A. Campo are reviewing the By-Laws and will make recommendations for revisions.  The 

recommended revisions will then be discussed with C. Ruse, who was instrumental in writing the original 

By-Laws.  The recommended revisions will be presented at the February, 2012 DBA Board Meeting. 

 

D. Hoffman is preparing the financials for the Farm Market to present to the City.  He should have the 

reports complete by 1/20/12. 

 

Vetting, Approval for DBA requests.  The Policies and Procedures Committee will help develop this 

process. 

 

President Campo and T. Ingram will attend the Save the Marion Theatre meeting on 1/12/12. 

 

There being no further business, the meeting was adjourned at 9:47am. 

 

 

Respectfully Submitted 

Diane Barrineau 

Diane Barrineau, Secretary 


