
    

DOWNTOWN BUSINESS ALLIANCE 

    BOARD OF DIRECTORS MEETING     

       October 13, 2011 

 

 

The DBA Board meeting was called to order by President George Carrasco at 8:00am at David 

Hoffman’s Office on October 13, 2011.  Other board members in attendance were Mark DeBolt, Thomas 

Pestow, Jackie Schindehette, David Hoffman, Maggie Huckabee, Aaron Campo, and Diane Barrineau.  

Others in attendance were Brenda Edwards, Jennifer Blair, Kathy Crile, Kirk Boone, Captain Escaravage, 

Lee Howsley, and Officer Jim from the Ocala Police Dept.  Board Members absent were Lauren Merriam 

and Ted Schatt.      

 

Officer Jim discussed safety and crime prevention in the downtown area.  Captain Escaravage discussed 

sexual batteries that have occurred during the last several months in and around Ocala.  They also 

reported that quarters had been taken from the horse on display on the Square. 

  

D. Hoffman made a motion seconded by A. Campo to accept the minutes from the September 8, 2011 

DBA board meeting as presented.  The minutes were accepted.   

 

Treasurer’s Report was e-mailed to members and not discussed at the meeting.  A copy of the Treasurer’s 

Report is attached to the DBA file copy of the minutes. 

 

Old Business: 

Farm Market 

B. Edwards reported that the Farm Market has been operating for 25 weeks and we have between 75 and 

80 vendors.  There are between 1000 and 1500 shoppers each week at the Market.  Some of the damaged 

sod has been replaced.  Brenda further reported that the Market will lose some vendor space because of 

the bleachers.  The relocation of the Market on October 8
th
, did not go well.  The parking lot has too much 

elevation change in it and the weather also was a contributing factor.  There were some parked cars in the 

lot also.  Discussion followed about other sites that could be used for relocation of the Market.  Kathy 

Crile advised that a Permanent Plan B for relocation should be implemented.  There are going to be 

various occasions that will cause the relocation of the Market.  She distributed a handout “Discussion 

with City Council” dated April 5, 2011, which addressed concerns about the agreement for the Market 

location on the Square as being a non-exclusive agreement.  It is attached to the DBA file copy of the 

minutes.  President Carrasco will appoint a committee to explore alternate locations for the Market. 

 

Traffic Flow on Silver Springs Blvd. 

An update on discussion with the City staff regarding a left hand turn onto NE 1
st
 Avenue from Silver 

Springs Blvd. was given.  Staff are recommending against it currently because of the number of cars and 

traffic stacking.  It was reported that there are 31,000 cars a day traveling on Silver Springs Blvd.  K. 

Crile passed around a conceptual pedestrian plan for downtown.  

 

Ferris Wheel for 2011 

D. Hoffman made a motion seconded by T. Pestow to enter into a contract with Round Concepts for the 

holiday Ferris Wheel, in the amount of $ 38750.00.  The motion passed.  The contract will be presented to 

City Council on November 1
st
 with a request, in that amount, for funding the Ferris Wheel.     

 

Member Services/Tiered DBA Membership/Marketing Plan for Vacant Properties 

Tabled 

 

Nominating Committee/Annual Membership Meeting 

G. Carrasco reported the nominating committee will meet and bring a report to the November Board 

Meeting. 

 

 



 

 

Decatur/Newnan Trip 

Kathy Crile reported that the trip is planned for October 19 and 20
th
.  M. DeBolt, G. Carrasco and T. 

Schatt will represent the DBA to visit those cities.   

 

Wine and Tapas Event 

T. Pestow reported that the event is scheduled for October 21
st
 and 500 passports will be printed.  Each 

ticket cost is $ 30.00.  Passports will be on sale 10/13/11 and will be sold by downtown merchants and 

restaurants that are participating.    

 

New Business: 

Location of November 10
th

 Board Meeting 

M. DeBolt made a motion seconded by D. Hoffman that the DBA Board meetings will be held at the City 

of Ocala Recreation and Parks office at 828 NE 8
th
 Avenue.  Motion passed. 

 

Bring the Harvest Home Food Drive 

K. Crile reported that there is a City and County initiative to replenish the community food pantries.  The 

public is being requested to bring canned goods to various events including Light Up Ocala.  It was 

agreed that the Farm Market would serve as a collection site also.  The holiday Ferris Wheel will promote 

it also.   

 

Other Items of Interest: 

G. Carrasco reported that Stan Creel’s wife is critically ill and there is a golf tournament on 10/15/11 to 

help with medical expenses.  He asked the Board to consider giving a $ 1000.00 sponsorship to the event. 

A. Campo made a motion seconded by M. Huckabee to give a $1000.00 to the event.  The motion passed. 

 

B. Edwards reported that a request has been made to the DBA by Paula King to take over the pamphlet 

and website “Shop Ocala”.  It was agreed that we would explore the opportunity. 

 

K. Crile reported that she is meeting with Mary Verrandeaux to discuss the First Friday Art Walk.   There 

was pursuant discussion regarding more DBA involvement with the First Friday Art Walk – possibility of 

other entertainment, featured artist, etc.   

 

Discussion followed: 

1. Street closures and economic impact on downtown businesses.   

2. Parking during the holidays – suggestion that Stalnaker’s lot that is lighted has about 40 spaces,   

could it be leased for employee parking?   

3. White Elephant reported that they are not receiving printed material.  Asked to be included. 

 

 

There being no further business, the meeting was adjourned at 9:49am. 

 

Respectfully Submitted 

Diane Barrineau 

Diane Barrineau, Secretary 


