
   DOWNTOWN BUSINESS ALLIANCE 

    BOARD OF DIRECTORS MEETING     

    March 10, 2011 

 

The meeting was called to order by President George Carrasco at 8:00am at the Ocala Visitors and 

Convention Bureau Office.  Other board members in attendance were Mark DeBolt, Aaron Campo, David 

Hoffman, Thomas Pestow, George Durhan, Ted Schatt, John Zobler, and Diane Barrineau.  Others in 

attendance were Brenda Edwards, Charles Ruse, Albert Peek, and Captain Keith Escaravage, Ann Sternal 

and Matt Dunn.  Board Members absent were Lauren Merriam, Maggie Huckabee and Jackie 

Schindehette. 

  

President’s Agenda Item – Kent Quinn’s Concert on the Chamber Lot: 

Matt Dunn from the Ocala Visitors and Convention Bureau made a presentation to Board on the Ocala 

Pumpkin Run LLC’s planned event on the Downtown Square for Halloween Weekend.  Kent Quinn has 

been working with the promoters to bring the event downtown.  The event would be a car show and 

concert.  The promoters have been sponsoring car shows for 37 years, but not in conjunction with a 

concert.  They are exploring a three year contract.  Mr. Dunn reported that they anticipated a $15,000,000 

impact from the event for the community.  The car show would be held at the Sportsplex and the concert 

would be held downtown.  The downtown square, including the surrounding roads would be closed from 

5:00 to 10:30pm.  Admission charges would apply to anyone coming downtown.  The expected 

attendance for the concert is 7,000 to 8,000 people.  The promoter’s budget for the event is $250,000.  

Mr. Dunn advised that local vendors would be hired for the event.  A presentation will be made to City 

Council on March 15, 2011 for the event.  The following issues and concerns were discussed by board 

members and guests in attendance:  the Chamber Lot could be developed within the next three years 

which would interfere with a three year contract for the concerts; downtown merchants do not want the 

sidewalks in front of their locations closed;   they do not want their patrons to have to pay an admission 

fee to come to their establishment; could the concert be moved to the Sprint Lot or Tuscawilla Park 

because traffic or pedestrian concerns would be eliminated; there was concern voiced about who would 

be responsible for the cleanup after the event in areas away from the concert venue.      

 

Minutes from the February 10, 2011 board meeting were presented.  D. Hoffman made a motion 

seconded by A. Campo to accept the minutes.  The minutes were accepted as presented. 

 

L. Merriam e-mailed the Treasurer’s Report to Board Members.  The report is current as of February 28, 

2011.  The balance in the Checking Account as of February 28
th
 is $33,452.63.  Funds to be deposited are 

$ 100.00.  D. Hoffman made a motion seconded by M. DeBolt to accept the Treasurer’s Report.  The 

report was accepted as presented.  The full treasurer’s report is attached to the minutes for the DBA file.    

 

 

Old Business: 

 

Farm Market 

G. Carrasco reported that the committee has been working with Parks and Recreation to develop the Farm 

Market for the Downtown Square.  He advised that the name is “Farm Market” rather than Farmer’s 

Market.  Advisors Advertising presented a proposal to develop and host the weekly farm market (a copy 

is attached to the minutes).  It does not have to go to competitive bid, it just needs a budget resolution to 

fund it.  T. Schatt made a motion seconded by D. Hoffman to accept the proposal and move forward with 

the Farm Market.  The motion passed.  J. Zobler advised that he would work with Holly Lang in his office 

to prepare the budget resolution for City Council. 

 

2011 Dues and Invoices 

There was no discussion concerning dues and invoicing.   

 

Website 

Aaron Campo gave a committee report on website activity.  He advised that the committee believes the 

website should be more merchant and activity driven than member driven.  He asked the board for input.   
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M. DeBolt questioned whether we had someone who could or would keep it current.  G. Carrasco advised 

that the City of Umatilla’s website was outstanding and questioned whether there could be a City staff 

position to maintain an active and current website with activities, etc.  The committee will continue to 

work on the website.   

   

Altered Iron Car Show 

G. Carrasco reported that the Altered Iron Car Show promoters were only interested in the Chamber Lot.  

They are, however, still in discussion.   

 

Strategic Plan/Budget 

Discussion followed regarding a strategic plan.  The Budget Committee will review the Vision 2035 Plan.  

J. Zobler will get copies of the plan to the committee.   

 

Ferris Wheel for 2011 

The committee has been in discussion with the ferris wheel company.  There will be future reports.   

 

DBA By-Laws 

Tabled  

 

Tiered DBA Membership  
The board will continue to develop a tiered membership for the DBA.     

 

 

 

Other Items of Interest 

 

Chamber Lot Parking - G.Carrasco advised that the 69 parking spaces on the Chamber Lot are constantly 

in us.  Discussion followed whether the City has any plans to replace those spaces during development of 

the Chamber Lot.  No one present had an answer to the question.  C. Carrasco suggested that the board 

pose the question to City Council.  Discussion continued regarding the taxing district monies and whether 

it would be used toward the parking garage costs.  The taxing district monies will be used to offset costs 

for the garage.  There is $1,600,000 in the downtown taxing district fund and $1,200,000  in the North 

Magnolia district fund.  J. Zobler advised that he would ask Marc Mondale to come to the April board 

meeting to discuss the taxing district funds and expenditures from those funds.   

 

Captain Escaravage discussed the problem of graffiti and advised that the City will paint the graffiti if the 

owner of the property requests it and signs a form.  He also advised that there have been battery thefts and 

copper thefts that the City is dealing with.  There have been some ordinances introduced to City Council 

in an attempt to manage deal with the problem.   

 

There being no further business, the meeting was adjourned at 9:34am. 

 

Respectfully Submitted 

Diane Barrineau 

Diane Barrineau, Secretary 


