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Producing a Book 

Why Books? 

It’s become so much easier to create print books as a revenue stream. It used to be that 

you’d have a bunch of books printed and warehoused somewhere (your garage?). Now, 

with print on demand, books are so easy to produce there’s really no reason not to. 

 Excellent for credibility – a book establishes expertise and thought leadership.  

 Really great ‘first purchase’ item in the funnel – after they’ve joined in the free level, 

a book is an excellent next purchase.  

 Easy to create professional print books with all the print-on-demand options 

available these days. 

 Great training for creating content quickly. If you can create a book you can basically 

create just about anything, since books can be a lot of work. 

 Great starting point for more content – a book can lead to other training programs, 

bigger products, etc. 

For the purposes of this class we are going to talk about creating a print book, not an e-

book. Any of these steps can, of course, be tweaked to apply to e-books too - you would just 

need to skip a few steps. 

Publishing Options 

Traditional Publishing - finding a publisher 

 Pros: You write, they do the rest. This can be great for credibility, especially if it’s 

with a larger publishing house. 

 Cons: Long process (on their time-line), rejection, loss of control (cover design, 

timing, etc.). There isn’t much support in the way of marketing – you may find 

yourself on your own. 

Self Publishing - DIY 

 Pros: You have complete control over publishing process. The process will go as fast 

as you want it to go. 
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 Cons: Much more work (and you have to do it all) 

Supported Self Publishing – best of both worlds, it can simplify the self publishing process. 

Generally speaking, having control through the self-publishing process is a big benefit 

especially if you are a quick acting self –starter – the traditional process can be frustrating. 

This eliminates or minimizes delay and that can be very attractive. 

Before you start… 

Questions to ask yourself before you start working on a print book: 

 Why do you want to create a book? (Is now the best time? Take a look at funnel). It 

may depend on the relationship you have with your client as to how deep you want 

to dig here. Is it just the ‘next great shiny object syndrome’? 

 What is the book topic? Who will it serve? As far as picking a topic, it pays to spend 

time here to get it right. The topic should get you excited AND it should get others 

excited! It may be worth R&D’ing the topic with, say, a teleclass, free call, etc. The 

right book topic should pull you forward through the process. 

 What single memorable message will the book cover? What does it stand for? 

Remember the BOP statement – being Bold, Outrageous and Provocative. 

 What kind of publishing option do you want? 

 Is there an outline ready? Who is going to write the book (you or do you need help? 

Do you have enough time?) 

 

Note - Not all business owners are great writers, in which case you may want to 

consider hiring a ghostwriter. A ghostwriter will generally do a series of interviews 

with a person to create an outline and draft a manuscript of a written book. The 

pros to this, of course, are getting someone else to do the writing (otherwise the 

book may never be done!). The cons are the consideration of costs (ghostwriters can 

be expensive) and how much of your ‘voice’ will be lost by having someone else do 

the writing. 

 Is there a target launch date/deadline for the book? Generally having some kind of 

deadline will help the process along i.e. have the book ready for an event in the fall 

(no deadline means it may never get done). 
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 Who will write foreword? Good to start considering this earlier in the process. 

 What style of book? Size, paperback vs. hardcover, etc 

TIP: Pick a ‘mentor’ book or books that you can model your own book after. Look to 

your own bookshelf or in a bookstore for books that you love for different reasons. Use 

them as guides along the way for design, organization, style, etc. 

Elements of a Book 

 Copyright page w/ISBN # Dedication page 

 Table of Contents 

 Foreword 

 Endorsements (back cover testimonials) 

 BOOK CONTENT 

 Appendices (if any) 

 Index (optional) 

 About Author page 

 Any additional promotion or follow-up pages (calls to action) 

The Writing Process 

Writing a book is hard work, and for many business owners it will be a journey of ups and 

downs. Writing is generally the longest part of the process overall, and can range from 

months to years in some cases – this will of course depend on the individual business 

owner.  

Ways to support the writing process  

- Set up accountability for yourself  

- Have a community to brainstorm ideas or proofread as you go  

- Though it doesn’t need to be written right away, figuring out who will write the 

forward early on in the process helps – leaving it to the end can leave you 

scrambling against tight deadlines. 
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If you consistently get stuck, maybe you need a writing coach, maybe you hate writing and 

need a ghostwriter. Maybe you just need another set of eyes on things. 

Writing is a creative and organic process and a ‘get it done!’ focus may need to be softened 

to adjust. Sometimes writing has to stop so the words can marinate before continuing. It 

may also require some inner work from the business owner to complete the book. 

TIP: How long should the book be? Aim for about 80-100 pages in a word doc, 25,000 

words. Anything less than 25,000 words will make for a book that could be too skinny in 

print (that can be OK for an ebook though.) 

Hiring an Editor 

If a book is going to print, make the investment in an editor! 

 What kind of edit is required? – Will depend on the writer and how much ‘help’ 

they need: 

Copyediting - editor will correct errors in spelling, grammar, and punctuation in 

your manuscript. 

Line Editing - editor will not only check your manuscript for more pervasive 

errors in spelling, grammar, and punctuation, but also will make suggestions 

regarding sentence structure and word choice. 

Content Editing - extensive restructuring for manuscripts that need more 

attention than Line Editing provides. 

 Look for an editor who has a similar ‘voice’ in their writing style. When hiring an 

editor be sure to ask them about their approach. What style of writing do they 

do? I.e.: when writing The Entrepreneur’s Trap I didn’t want someone to be too 

‘professional’ and take away the conversational tone of my book.  

 Ask for editing samples and/or ask if they will do a quick sample edit for you. 

You may have to pay for a sample edit, but well worth it to make sure you have 

the right editor for your book. 

 Confirm their editing process and timelines how long will it take them to do 

initial and subsequent reviews. Also ask if they provide a style guide. 
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What timeline should I be prepared for? The editing process may take anywhere from 2 

weeks – 2 months, depending on size of book and the number of ‘back and forth’ edits. 

How much should I expect to pay? Editors may charge hourly or per word – per word rates 

can be 0.02 – 0.05 cents i.e.: a 30K book x 0.03 = $900 

One of the main roles of freelance editors is to offer a fresh set of eyes to the writing 

process.  

Cover Design Process 

You will want to hire a professional graphic designer to do your book cover. Make sure you 

hire someone who has print design experience, not a ‘web graphics’ designer, and also 

preferably someone who has experience doing book covers.  

 Ask to see samples of past work that they have done, books and otherwise.  

 Ask to see samples of past book cover designs. As with any graphic designer 

choice, make sure you hire someone whose portfolio really appeals to you 

(graphics are too important to ‘settle’ for someone that isn’t quite right). 

 Have a good idea of what kind of cover you want, find examples and provide 

those guidelines to the designer upfront. 

 Must have title/tagline and book size ready! Most business books are paperback 

with a color cover and black and white interior. Common sizes are: 5.25" width x 

8" height, 6" width x 9" height, 7" width x 10" height. 

 Can add back cover copy and ISBN # towards the end of the design process . 

 Get a 3D book graphic to use online 

When you have found someone, get started on the design template right away – send them 

examples/ideas of other covers you like, pictures/images you like, preferred colors, fonts, 

etc. The more guidelines you can give the more likely you will get what you want! The 

designer will need to know title, tagline and book size to start on the design… there is no 

need to have back cover copy read yet, that can be put in at the end so don’t let that hold up 

the design process.  

TIP – Be as specific as possible. When working with a designer be as specific as possible 

with your initial requests/vision AND with feedback along the way. Saying “I don’t like 

that” doesn’t help the designer at all. What specifically don’t you like? Different colors? 
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Different font? More/less white space? Different picture? Etc… otherwise you won’t get 

what you want from the designer. This is the point where the design process can fall apart 

and be a huge waste of money. 

Remember, design is subjective. Give your designer a framework to work within, upfront. 

Layout Design Process 

HIGHLY recommend investing in professional layout design if you are doing a print book. 

 Could be same designer as book cover 

 Need to provide print ready graphics/images for interior (if any) 

 Need to have info ready for additional pages (copyright, dedication, about author, 

etc) 

 Get a draft layout design/template before they do the whole book – you can look for 

page number locations, headers, footers, fonts, etc. 

Printing the Book 

 Choose your printing option 

- Print on demand (POD) – as orders come, in books are printed and shipped – 

there is no inventory. This route is very economical and streamlined.  We 

switched to POD a few years ago and have never looked back, highly recommend 

this route. Our POD provider is www.Vervante.com. 

- If you are publishing via Amazon you will be able to print books via their 

backend system www.CreateSpace.com  

- Print in advance – you buy a bunch of books at a time and they are boxed and 

stored at a fulfillment house (or in your garage). Most online businesses go the 

POD route, but if your clients want to print in advance for some reason consider 

www.LightningSource.com. 

 Confirm printing costs and specs – book size, paper options, etc. 

 Make sure you get a proof of the print book (if there is time).  

http://www.vervante.com/
http://www.createspace.com/
http://www.lightningsource.com/
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Fulfillment Options 

Recommend using a print-on-demand service that offers fulfillment 

- Vervante ‘connects’ to 1SC to automate this process, so as orders come into the cart 

they are automatically added to Vervante’s system to be printed/shipped – SUPER 

handy 

Fulfillment warehouses can be expensive 

- Storage, handling and possibly monthly fees on top of postage costs 

Self publishing is very doable and economical. It can be done for as little as $3000 - $5000 

investment for editing, design and such. And then after that all you are paying is for the 

actual cost of the book itself with each sale. 

 

FINAL TIPS: 

- Get a 3D graphic of the book – it’s great for marketing and putting on sales pages 

- In the US you can get an ISBN at www.isbn.org. Each country has it’s own ISBN 

governing body, do some research if you live outside the US. 

- Copyediting includes checking for grammar, typos, etc. while content editing adds 

the extra element of adjustments and additions to content and style. Content editing 

can be useful in helping a person whose writing skills could use some ‘fine tuning’. 

- The editing process is a “lather, rinse, repeat” process. The book goes to the editor 

for review then back to client to tweak, then back to editor again and so on. 

Shouldn’t be more than 2 or 3 times between the editor and writer. If there is a lot of 

back and forth going on something might need to be adjusted. Where is the process 

getting stuck? Are you or the editor falling into the trap of ‘perfection vs. 

completion’? 

- Another option for publishing is co-publishing – where you partner with another 

author, group of authors or publishers to create a book together (similar to 

supported publishing). If you are considering co-publishing options make sure to 

have an Intellectual Property Attorney review the contract (or you may lose 

control of the IP! Yipes.) 

http://www.isbn.org/
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- If going the traditional publishing route, you may find that you don’t own your 

book/information anymore – review the fine print of any contract.  

- Sometimes there is a trade-off with any route you take – be aware of what you are 

getting in exchange for the ‘ease’ that may be promised in the process. 

- A lot of coaches who write like to quote others – you have to go back to the source 

and get their permission to use it.  

- Some information/quotes are in public domain, some are not – if in doubt, check it 

out. Find out if you need permission and, if so, what the process to get permission is. 

- Is writing a book is about credibility or profit? The short answer is - it’s about 

both. As a major source of income, the books themselves typically won’t be a big 

money maker (unless you are selling thousands of books). However, a book is a 

great launching platform for other services, trainings, memberships, etc. that can be 

offered. A book is a launching pad - the profit comes from the business generated by 

the book not necessarily from the book itself. 
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Player Summary 

A summary of all the people and supporting businesses that you need to complete this 

revenue stream: 

 Author – you or a ghostwriter 

 Supported Self- Publisher 

Lynne Klippel – www.businessbuildingbooks.com,  

 Editors, writers, ghostwriters 

Lynne Klippel’s team (as per above) 

 Graphic Designer – for the book cover and layout 

Lynne Klippel’s team (as per above) 

Delaine Ulmer - www.ultimatedesignva.com, delaine@ultimatedesignva.com 

 Printer – either print-on-demand (POD)or traditional bulk printing 

Vervante – www.vervante.com, Cindy Tyler ctyler@vertante.com 

 Fulfillment house –optional depending on which POD service you use 

 OBM to manage the process – of course!  

  

http://www.businessbuildingbooks.com/
http://www.ultimatedesignva.com/
mailto:delaine@ultimatedesignva.com
http://www.vervante.com/
mailto:ctyler@vertante.com
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Checklist for Producing a Book 

Use this checklist to set dates/milestones for each step of the process. 

 Set target launch date of _________ 

 Confirmed who is writing book 

 Hired an Editor 

 First draft manuscript completed by ________ 

 Sent manuscript to editor on _________ 

 First review back from editor by _________ 

 Client to review edits and make changes by _________ 

 Final manuscript ready for design on ________ 

 Finalize book parameters (size of book, soft or hardcover, strictly b/w or color print?) 

 Hired a graphic designer to do the cover 

 Hired a graphic designer or VA to do the layout 

 Get materials to designer by _________ 

 Confirm template for cover design 

 Confirm template for layout design 

 Cover draft for review/proofing 

 Layout draft for review/proofing 

 Final cover graphic, print ready 

 Final layout file, print ready 

 Confirm printer choice 

 Confirm fulfillment option (if separate from printer) 

 Send files to printer 

 Get proof from printer 

 Approve proof 

 Book is ready to print 


