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In Fresno County, only 2 of 

these children are reading at 

grade level 

 



Why 3rd Grade Reading? 

 
75% of students who are poor 
readers in third grade will be 
poor readers in high school 

 

High school graduation can 
be predicted with reasonable 
success by knowing third 
grade reading ability 

 

It has predictive factors 
spanning from prenatal 
through early elementary  



Why Start at Birth? 

Kindergarten  

entry 

Source: Harvard University 

Center on the Developing Child First 12 months of life 





How does            apply to  

 

Transitional Kindergarten? 



Where to start … two ideas 

• Family Engagement  

• Learning Continuum 
 

Both require an understanding 
of child development - including 
what research shows us about 
the brain and how young 
children learn 



Learning 

Continuum 

 

• Early childhood 

development 

 

• Quality practice 

 

• Tools and resources 

 

• Professional 

Development models 



And there you have it (the beginning)… 

 

Christina Bath Collosi 

christina@viva-strategy.com 



• What is your key 

takeaway? 

 

• How are lessons from 

early childhood research 

integrated within your TK 

program? 

Questions for Peer Dialogue 



 
 
 
 
 

Oakland Unified School 
District  

Transitional Kindergarten 
P-1 PLCs  

 

Creating and sustaining a responsive, engaging, and enriched 
learning environment that addresses the whole child. 



The Beginning… 

 In 2010, a year before SB 1380 was implemented,  
through the generous support of the Packard 
Foundation, OUSD was able to pilot a TK classroom. 

 In 2011 OUSD expanded TK to eleven classes. Through 
continued support from Packard, Kellogg, local partners, 
and higher learning institutions, OUSD began to build 
out and implement an intentional collaborative structure 
for teachers specifically addressing the early learning 
continuum.  



Preschool-First Grade 
Professional Learnings 

 

 

Early Education teachers, in OUSD have the 
opportunity to attend a range of professional 
learning that encompasses social emotional 
learning, balanced literacy, complex social 

play, and dual language.  

We have adopted a PLC format, and all 
learnings are rooted in the latest research 

and anchored in current text.  

 

 

 



Teaching Pyramid  

 Supports social-emotional competence and 
prevents challenging behavior in young 
children. 

 Play is the primary context for learning 

 Learning is individualized to meet the needs of 
all children 

 Meaningful connections are fostered through 
relationships with families.  

 A culturally responsive classroom environment  

“TP helped me teach children strategies to manage their 
problems rather than solving the problem for them.” 



Balanced Literacy  

 

Informed by the balanced literacy 
approach from Teachers’ College at 
Columbia, there is a District-wide 

effort to incorporate reading, writing, 
and academic discussion across all 

content areas beginning in preschool. 

 
 

 



Complex Social Play  

BlueSkies for Children, a NAEYC accredited 
child development center and training model 
for early educators has partnered with OUSD 
to support the implementation of intentional 
and experiential learning across all domains, 

including cognitive and social-emotional 
learning through complex social play.   



Dual Language  

We are currently building out a PLC focused on 
dual language learners. This PLC is providing the 
space to explore DL strategies and best practices 

with a deeper understanding of how children 
acquire language through a developmental, 
culturally, and linguistically responsive lens.  

“The Inventory of Practice opened my eyes to my weakness 
and strengths in my teaching. Now I can make changes.” 



Thinking, discussing, planning… 

 
Reviewing and discussing 

the literature  

Sharing and 
analyzing student 

work samples 



 
 
 

P-1 PLCs provide teachers the time and space to think 
deeply about their practice so that our younger 
students receive a high quality experience in a  

developmentally and culturally responsive 
environment. 

 
 
 



Small Group Dialog 
15 minutes 

 How have you worked with your preschool 
and elementary communities to align 
across grades and systems? 

 

What is one step you will take when you 
get back to your school to expand that 
work going forward? 



Carla Bryant 

 

 Chief of Early Childhood 

Development 

 

 San Francisco Unified School 

District 



Peer Share 
10 minutes 

 How have you engaged principals and 
education leaders in a Birth-8 
conversation in your district?  

 

 How will you expand that work going 
forward?  

 



BRIDGES TO SUCCESS 

READY SCHOOLS INITIATIVE 

From Policy to Practice 

Susan Stanchfield  
Transitional Kindergarten Teacher  

Taft Community School, Redwood City 



Bridges to Success Background 

 

 Funded primarily by First 5 San Mateo County 

 Co-led and housed at Silicon Valley Community Foundation 
and San Mateo County Office of Education 

 Response to local and national research that investments in 
the early years are not sufficient on their own to ensure 
success by 3rd grade 

 Ready Children, Ready Families, Ready Communities, 
Ready Schools 



Bridges to Success San Mateo County 

The goals of the Initiative   

are that all children… 

 

 enter school ready to learn 
 

 experience a smooth 
transition to Kindergarten 
 

 receive high quality, aligned 
early elementary education to 
prepare them for success by 
3rd grade 



Ready Schools Highlights 
 
 
 

Ready Schools Highlights 

• Leadership 
 

• Teacher Effectiveness 
 

• Data & assessment 
 

• Family Engagement 

 



 
 

Leadership  

 Ready Schools Teams Meet 
Regularly 

 Ready Schools Plans and 
school board policy adopted! 

 Preschool directors included 
in leadership councils 

 School-site level articulation 
and alignment 

 



Teacher Effectiveness 

 Joint professional 
development, including 
Common Core 

 

 Classroom observations 

 

 Meet and Greets 

 



Data and Assessment  

 PreK-K transition 
forms 

 

 Entering K 
assessments 

 

 “Preschool attended” 
recorded in student 
info system 



Family Engagement 

 PreK-3 family literacy, 
science, math events 

 

 Chronic absence info 

 

 Consistent K 
Orientations 

 

 K Readiness Materials 

 

 



Challenges 

 Scheduling conflicts  

 

 “Cultural differences” 

 

 Specific challenges for 
TK as a new grade level 

 

 Keeping Early Learning 
a priority within 
Districts 



Value of Cross-Grade Articulation 

 Professional connections 

 

  Shared best practices 

 

  Insights and 
encouragement 

 

 Improved transitions for 
children and families 



How will you integrate this rich information 
about Birth-3rd grade and PreK-3rd into 

your work when you return to your schools 
and districts?  

 

What is one immediate step you can take to 
plant and nourish the seeds of alignment?  

 

Small Group 
10 minutes 


