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Accountability Partner Guidelines
In my experience, accountability partners can either be a great asset or a great waste of 
time! This program is so rich and full, and you’re here to grow your business. My intention is 
for you to have an accountability partner that’s an asset. That’s why we’ve implemented a 
structured approach. 

Here are a few guidelines that will help you create results and have the support you need:

Reach Out 
Reach out to your accountability partner upon assignment.  If you need their contact 
info please reach out to support@nafissashireen.com 

Make Contact
Schedule an initial “get to know you” meeting with your accountability partner of no 
more than 30 minutes.  That means each of you get 15 minutes each to introduce 
yourself .

Share your goals 
Tell your partner about your goals for the year and the quarter 

Meet Online Twice a Month 
Twice a month, schedule a 20 minute meeting together (10 minutes each MAX) to set 
intentions for the month and follow up from the previous month. Ask for and give 
feedback. Keeping to the time limits is a great exercise and training in being concise 
and achieving maximum results in minimal time. It’s also a great way to build your 
boundaries!  

Bookending – a Powerful Accountability Tool
Monday of each week, exchange a brief email with your partner (bullet form is fine, you 
don’t need to write a novel) listing your 5 top priority tasks for the week. On Friday 
afternoon, email again and let them know how you did - just a simple summary of what 
you achieved and didn’t. You don’t even need to explain why or why not. This simple act 
of being accountable will do wonders for how much you get done.  

 
Be Available and Respectful 

If you need more help or your partner needs some help/feedback, being available is a 
great way to accelerate your results. BUT please be respectful. Your partner is a 
business owner with family and personal obligations as well. The accountability partner 
relationship is meant to enhance and accelerate results, not add to your to–do list.  

 
Share Wins

At the end of each month, I invite you to post in the group a shout out to your partner 
and let us know specifically how they helped you this month.  
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