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The National Youth Workers Convention is a time to connect and brainstorm with youth 
workers from all across the U.S. Some of the best ideas we hear come from interactions in the 

hallways, over lunch, and late at night when NYWC attendees have a chance to digest and apply 
all that they’ve heard from our speakers and artists. The following tips include the quick, 10-
second advice from NYWC youth workers and a follow-up with a few more thoughts on how to 
apply the ideas in your ministry setting. Each tip can be viewed online as well on the YouTube 
10-Second Tip playlist or on the YS Blog. 
 
 
CONSISTENT RELATIONSHIPS 

 

“Always maintain consistent relationships with students.” »» WATCH 
 

Consistency is key to building trust with your students, it helps them know that you really do 
care about them, and it communicates how much you value them. Here are 3 ways to 
intentionally be consistent in the lives of students: 
 

1) Be consistent with your presence. Show up in their life on a regular basis outside of the 
church walls. 
 

2) Be consistent with your word. If you say that you’re going to do something, then do it. 
If you can’t do it, be honest about why you can’t do it.  
 

3) Be consistent with your actions. Don’t expect a student to do something that you’re not 
willing to do. Build up the same spiritual disciplines in your own life that you encourage 

students to build.   
 

BE AUTHENTIC 
 
“Be authentic with your students. The more authentic you are with them, the better and deeper 
your ministry will go.” »» WATCH 
 

Students have this amazing ability to know when adults aren’t being authentic with them. 
Choose to be the real you around your students. Don’t be afraid to embrace your nerdiness, 

your awkwardness, your inability to dance, your early 90’s cultural references, or whatever it 
may be. When you do, students will understand 2 things: 

 
1) Your youth ministry is a safe place for anyone to be authentic.  

2) When you say you care about them, you really mean that too.    

https://www.youtube.com/playlist?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://youthspecialties.com/blog/tag/10-second-tip/
https://youtu.be/HHAKutLw0hU?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=ltPqqI42T9U&index=3&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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Be the real you and create room for everyone else in your ministry to embrace authenticity too. 
 

CHECK YOUR FLY 
 

“Always check your fly before you walk on stage. 
BONUS: The only person you can change is yourself… at least, fully change.” »» WATCH 

 
When you’re preparing to hang out with or speak to students, it’s a great practice to always do 
a once-over of yourself. Look for things like boogers in your nose, make sure you don’t have 
nasty coffee breath, and of course, check your fly.  
 
The added note in the video is spot on, and if you think about it, kind of relates nicely to the 
rest of the 10-sec tip. The only person you have control over and that you actually can change is 
yourself. You can’t control how kids react, the attitudes of your church leaders, the health of 

your adult volunteers, or even where your small group conversations end up. But you do have 

control over yourself… and whether your own fly is down.   
 

EMPOWER YOUTH 
 
“Empower youth and create a platform so their voice can be heard.”  »» WATCH 

 
Your students are crazy talented. If you give them the opportunity, they can use their talents 
and abilities to provide a unique perspective that brings new life to the church. Here’s how you 
can empower your students at 3 different levels of ministry: 
 

1) One-on-One: Use your one-on-one conversations to show each student what you see in 
them. If they are awesome at something, remind them of it and intentionally mentor 

them in a way that gives them room to explore it further.   
 

2) Small groups: Work to cultivate a safe environment where every student’s voice can be 
heard and every question can be asked.  

 
3) Programming: Create space in your programming schedule for things that are purely 

student led. It will be messy, chaotic, and imperfect, but use it as an opportunity for 
them to hone their skills and practice leading others.  

 

GO TO MOVIES 
 

“Go to movies with your students. It’s a great way to connect culturally with them.”  »» WATCH 
 

Like all forms of creative expression, some movies can be a great conversation starter for your 
students. Assuming that you’ve already done the legwork to choose a movie that is appropriate 

for students (i.e.- not “50 Shades of Deadpool”), here are a few other things to be thinking 

https://www.youtube.com/watch?v=MMCh8of6mco&index=1&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=Su11atrk1U8&index=2&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=V5_BuBjxRjA&index=5&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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about when you plan your next hangout at the movies: 

  
1) Do a little research or even watch the movie once beforehand to prepare yourself for 

the main message. This will help you get in the mindset of the writers and directors to 
know what key themes you can look for.   

 
2) Take a few quick notes on your phone during the movie. As important things happen 

or potential discussion questions come to mind, go ahead and type them into a note on 
your phone so that you can remember them later. 
 

3) Plan hangout time after the movie. Build a hangout at your favorite ice cream shop into 
the schedule after the movie so that you intentionally create time for discussion. 
 

4) You should be prepared to let the post-movie interaction take whatever form the 
students want. Sometimes, great conversations spark right after the movie. Other 

times, the students might just want to hangout and eat ice cream. Be OK with either 

option. 
 

LISTEN 
 
“Take the next 9-seconds to listen to them.” »» WATCH 
 
One of the best ways that we can care for students is to choose to listen well. For most of us, 
listening isn’t our default in conversations so it takes some work. Here are a few quick ideas to 
make sure you’re listening well in the next conversation you have with a student: 
 

1) Ask at least 3 follow-up questions before sharing your own thoughts. These additional 
questions will help prompt a student to think about and share more than just 1 side of 

the story.  
 

2) “What I’m hearing you say is...” When a student is sharing how they feel about 
something, rephrase it for them so that they know you’re acknowledging their feelings.  

  
3) Put the pressure back on them. If a student is asking your advice, make your first 

question something like, “What do you think?” This creates space in the conversation 
for the student to start thinking through a solution out loud, and hopefully, listen to 
their own advice. 

 
 

FOLLOW THROUGH 
 

“Don’t promise things to students if you don’t plan on following through.”»» WATCH 
 

https://www.youtube.com/watch?v=lOtMP-x-Dmg&index=6&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=NYcfx5Md9Aw&index=7&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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A student needs to know that they can trust you with something little before they choose to 

trust you with something big. That’s why making good on all your promises — even the littlest 
ones—is important to showing a kid that you can be trusted. Not following through on the 

promises you make—again, even the simplest ones—is the fastest way to lose their trust. So 
here’s what I’d recommend for anyone working with students: 

 
1) Make “I promise” a sacred statement. Only use it in conversations with students when 

it’s something that you really can follow through on.  
 

2) If you promise to attend a student’s football game, musical, or any other event, pull 
out your phone in that moment and put it in your calendar. That way the student sees 
you marking it down and knows that you’re making it a priority.  
 

3) When life happens and you can’t follow through on a promise that you’ve made, let 
the student know right away. Don’t wait until you see them next, but shoot them a 

quick text or message letting them know what came up. Be as honest as you can with 

them and sincerely apologize. 
 

4) Make up for broken promises. If you have to break a promise, surprise them with a gift 
of some kind or with a special chance to hangout.  

 
You won’t be perfect and you’ll make mistakes, just don’t miss the opportunity to make up for 
those mistakes. The trust you earn today will bear fruit in your relationship with them 
tomorrow.  
 
CRITERIA FOR A GOOD GAME 
 
“Make sure your game meets this one criteria: If it’s funny for you to watch, it’s a good game.”  

»» WATCH 
 

The best games for youth ministry are both fun to play and entertaining to watch. If a game is a 
blast to watch, then the shy student who doesn’t want to play or the kid who is always the first 

one eliminated can still take part in the fun.    
 
Here are a few examples of games that are hilarious to watch:  
 

 Backwards Charades: https://www.youtube.com/watch?v=uWLZiLsBv7k  

 
 Tug Oh Face: https://youtu.be/qGlXLLE_Bhs?list=PLA74A3E29646540B1  

 

 iPod Idol: https://www.youtube.com/watch?v=LqYHa8-yYdk Be sure to only take 
volunteers for this one and don’t force anyone to play who doesn’t want to get in front 
of the group.  

 

https://www.youtube.com/watch?v=KOOhDXNmHo4&index=8&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=uWLZiLsBv7k
https://youtu.be/qGlXLLE_Bhs?list=PLA74A3E29646540B1
https://www.youtube.com/watch?v=LqYHa8-yYdk
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LISTEN AND ASK WHY 
 

“Listen, to not be afraid to ask ‘why?’ and to not take it at surface value.” »» WATCH 
 

This tip really has more than just one layer. It’s certainly what we hope our students would do 
while they are thinking critically about what they believe. In order for this to happen, most 

students need an environment that cultivates this type of engagement. Here are a few ways we 
can help create that environment for our students: 
 

1) Always welcome questions, even the ones that seem a bit crazy or unorthodox. 
  

2) Stop assuming that all of our students are on the same page or even agree on core 
Christian beliefs.  
 

3) Don’t be quick to offer solutions, but submit to a process where we can guide students 

toward the answers. Sometimes a truth leaves a bigger impact on the life of a student 
when they realize it for themselves, and we can help lead them toward that realization.  

 
Beyond our students, this is also a great tip for us youth workers when we’re evaluating our 
ministry processes and programs. It’s healthy for us to regularly examine the stuff we spend our 
time on, and here’s how this tip can help: 
 

1) Listen to feedback from students (regulars and non-regulars), parents, volunteers, and 
community members. 
  

2) Asking “why do we do this? Does it still align with our core values as a ministry? Is it still 
effective?” 

 
3) Recognize that there’s always something beyond what we see just at surface level. A 

game just isn’t a game, it’s a way to break the ice and to connect with the energy of our 
students. A program isn’t just a mid-week activity, it’s a way to build impactful 

relationships. A negative opinion might not just be someone who has it out for you, it 
could represent deeper hurts and pains that existed long before you showed up.  

 
BE CONSTRUCTIVE WITH YOUR CRITICISM 
 

“To not be shy with your youth worship team and be constructive with your criticism.”   
»» WATCH 

 
Offering constructive criticism to our students in leadership is one way that we can create an 

opportunity for them to grow. To do it effectively, we have to think about not just the words 
that we say, but the environment we say them in, and the trust that needs to be developed 

https://www.youtube.com/watch?v=uRI6fg5_B6Q&index=9&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=1NlNXb-OifE&index=10&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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before we earn the right to offer our critiques. Here are a few ways to prepare your student 

relationships for constructive criticism: 
 

 Set expectations. Long before you offer critiques, make sure the leadership team 
understands that constructive criticism is an intentional part of the mentorship 

process—it’s meant to build them up and to help develop their skills. 
 

 Control the environment. Meet with the leadership team away from the other students 
in your youth group. This makes sure that they don’t feel called out or embarrassed in 
front of their friends. 

  

 Make it a part of a bigger hangout time. Include your constructive criticism as just one 
part of a scheduled hangout time that is geared around team-building, future planning, 
and other fun stuff. 

   

 Start with what they did well. Before you jump into critiques, always lead off with the 
things that they should be proud of. 

 

 Prepare solutions and brainstorm together. When you get to the critiques, have some 
possible solutions prepared so that they have practical steps to take in the future. Invite 
your students to be a part of creating the solutions too. Ask them what they think about 
your proposed solutions, and brainstorm together about how to make them even 
better.  

 

 Tell them you’re proud of them. Always remind your leadership team that they are 
talented, that they are awesome, and that you’re proud of who they are regardless of 

their performance.  
 

 
FEAR IN YOUR EYES 
 
“Never, ever let them see the fear in your eyes. Always be in control, always be in charge, but let 
God take care of things for you.” »» WATCH 
 
Part of maintaining control in a situation is to be a calming presence in the midst of the tension. 

It can be hard to stay calm when a student acts up during an event, when someone gets hurt at 
camp, or when the van breaks down on the way home from a mission trip. But if you get 

flustered or panicked, your students and leaders will react in a similar way.  
 

So this is how I think about it: 
 

When a duck is swimming, they look fairly calm on the surface of the water. But underneath 
the surface, their feet are paddling pretty hard. 

https://www.youtube.com/watch?v=3a2s2dW_WOE&index=11&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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Here are a few ideas for the next time you need to maintain that calming presence while 
working quickly toward a solution: 

 
1) Plan ahead for possible emergency situations. Talk with your adult leaders about the 

steps you should take as a team in a variety of situations. That way your leaders already 
know what to do when a student is acting out, when someone gets injured in a game, or 

when you get a flat-tire with 15 people in a van. 
 

2) Take a few deep breathes. If you can’t think straight when you’re panicked, then your 
decisions might make the situation even more difficult than before. Taking 3-5 deep 
breathes will give you just a quick moment to calm your thoughts and think through the 
best solution. 
 

3) Create a quiet and safe space. If the situation involves a group of people, do everything 

you can to have them stay quiet so that you can talk to them about a solution with a 

calm voice. If it’s just you and one other person, lead them to an area away from the 
other students where your calming presence can help their emotions de-escalate. 

 
4) Don’t blow the situation out of proportion. When you’re in the midst of a situation, it 

usually feels like a bigger deal than it actually is. Keep the situation in perspective by 
only involving the people who need to know, and let your calming presence encourage 
the rest of the group that everything is going to be fine.   

 
 
CANDOR 
 
“Don’t forget about the importance of candor. The ability to be open and honest with your team 

will help you become healthy and push you forward.” »» WATCH 
 

A healthy amount of candor is important to the success of any youth ministry team. Even 
though there are some things you can’t be fully transparent about, it is possible to create a 

level of honesty that encourages your leaders, offers them opportunities of personal growth, 
and helps them understand how they can best support the work of the ministry.  
 
Here are a few healthy ways you can develop this with your team: 
 

1) Create an environment for candor. Schedule a regular gathering with your team to 
reconnect, to share the recent joys of ministry, and to have a time of support for anyone 

who is struggling in their area. 
  

2) Be transparent about where your ministry is lacking support. You don’t have to share 
every detail and certainly don’t place blame on anyone for the lack of support, but your 

team should know if any fundamental elements are missing from your ministry. By being 

https://www.youtube.com/watch?v=E1b_TG-wLLc&index=12&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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transparent with your team, they can help you think creatively about temporary, or 

even permanent solutions. 
  

3) Honestly represent your own strengths and weaknesses. We aren’t superhuman, and 
we shouldn’t have to be. Spend time understanding where you need help and vocalize it 

to your team. You most likely won’t have someone to fill the void for every gift and 
talent that your ministry needs, but if you’re honest about where you need help, your 

team can know how best to support you as a group. 
  

4) Let your team in on the experimentation process. Youth ministry requires a lot of trial 
and error. You might be experimenting with a new schedule, an adjustment to a 
program, or trying out a new camp or retreat center. Invite your team into the 
experiment so that they understand how to help you fine tune things as you go. Also, if 
they are fully aware that you’re launching into uncharted territory, they’ll be much 
more understanding and supportive when an issue comes up and you’re struggling to 

find a solution.  

 
MEET ONE-ON-ONE 

 
“Meet one-on-one with students. Anytime, all the time, every time, they are different one-on-
one.” »» WATCH 
 
One-on-one conversations with students are key to discipleship and mentor relationships. 
Outside of your church’s individual policies about meeting with students one-on-one, here are a 
few key guidelines to make the most out of these one-on-one conversations: 
 

1) Make it regular. Whether it’s you or another volunteer, having a caring adult connect 
individually with a student on a regular basis will create discipleship opportunities that 

can’t happen in a large group setting.  
 

2) Start where you left off last time. Be sure to build off the momentum of the last 
conversation you had with the student. Recap what you’ve talked about before and ask 

them how things have progressed since then.  
 

3) Prepare some open-ended questions before you meet. It can be hard to think of good 
questions on the spot. One of the best ways to avoid questions with “yes” or “no” 
answers is to think ahead about ways to ask more open-ended questions. Here are a 

few ideas: 
 

o Instead of asking: How is school?   
o A better question: What is 1 thing you’re excited about in school and 1 thing 

you’re not excited about?  
 

o Instead of asking: Did you enjoy youth group yesterday? 

https://www.youtube.com/watch?v=1OXRgpthqGM&index=13&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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o A better question: What stood out to you about youth group yesterday?  

 
o Instead of asking: Did you read John chapter 1 for Sunday school? 

o A better question: In your own words, what do you think is the main point 
behind John chapter 1?  

 
4) Remind them of their gifts and talents. One-on-one conversations are a great 

opportunity to brag on the student and remind them of all the amazing things you see in 
them. Overtime, these kinds of reminders will impact their own understanding of who 
they are and how they can serve others.  
 

5) Leave space for them to be honest about anything and everything. It’s always 
important to at least ask the question, “Is there anything else that you feel like I should 
know about?” Most of the time, there won’t be anything serious. But just in case there 
is, you’re creating every opportunity for them to share it with you. 

  

6) Don’t forget to laugh. There are few things that break through conversational barriers 
like humor. So even if you need to come prepared with some dumb videos (Parry Grip 

videos are my go-to) look for opportunities for a good belly laugh.   
 
CAMP MYSTERY MEAT 
 
“Don’t eat the mystery meat at camp.” »» WATCH 
 
Whether it’s the mystery meat that could send you running to the bathroom, or the endless 
supply of ice cream and cookies, nothing destroys a healthy diet quite like a week of camp food. 
Here are a few healthy eating tips for your camp week: 
 

1) Eat all the colors available. It may not be realistic for you to count calories during your 
meals at camp. But a good way to know that you’re selecting the healthiest options 

available is to load your plate up with food of as many different colors as possible. For 
instance, get the green vegetables, and the red and orange fruit, but try to stay away 

from as many deep-fried brown things as you can. 
 

2) Pack pre-planned snacks. Create a series of daily snacks for mid-morning, mid-
afternoon, and evening that include healthy options like, baby carrots, apples, small 
portions of almonds, and Clif bars. Having these preplanned snacks will help you avoid 

the temptation of carrying a box of leftover pizza back to your bunk at night.   
 

3) Never skip a meal but don’t always get seconds. Even if the only breakfast option is 
donuts, it’s better for you to have 1 donut than to skip breakfast altogether. But that 

doesn’t necessarily mean you should eat more than 1 donut, even if they are stuck 
together.  

 

https://www.youtube.com/channel/UCLNfsUeQm6zU2eBlQbEy4tw
https://www.youtube.com/watch?v=iv3Z_ru92Z8&index=14&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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4) Drink tons of water. Beyond the normal eight 8oz glasses of water that you should be 

drinking a day, also drink another 8oz glass of water when you first start to feel or think 
that you’re hungry. It won’t prevent hunger, but 8oz of water will help curb an appetite 

10-minutes after you drink it. Make it easy on yourself and buy a Nalgene water bottle 
with the ounce markers to help keep you on track.  

 
PACK EXTRA DEODORANTS 

 
“Whenever you’re traveling, especially with junior highers, pack extra travel-size deodorants.” 
»» WATCH 
 
It’s always a good idea to pack an additional bag  for your first aid kit, extra hygiene products, 
and more back-up stuff in a “go-bag” for your trips. If you don’t have one yet, here’s a short list 
of the universal travel-sized essentials: 
 

 Standard first aid kit 

 Pocket-sized Bible 

 Sunscreen 
 Mosquito and tick repellent  

 2-3 travel-sized deodorants 
 Toothpaste 

 Toothbrush 

 Hand sanitizer 

 Moist wipes 

 Body soap 

 Kleenex 

 Maxi pads 

 Rain poncho 

 A back-up printout of all students on the trip, their emergency contact info, volunteer 
contact info, and the schedule for the trip  

 Duct tape 

 Extra pens or markers 

 Flashlight  

 Extra batteries 
 Multi-tool 

 Bottle of water 

 Granola 

 A deck of cards, Frisbee, or small Nerf ball 
 
 

 
 
 

https://www.youtube.com/watch?v=4loA905-qXw&index=15&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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THINK ABOUT THE TEA DRINKERS 

 
“For all you youth pastors who have volunteers who drink tea, not coffee, make sure you have 

tea on every trip because we need it just as much as you.” »» WATCH 
 

Volunteers make youth ministry possible. Without them, the church would suffer and youth 
ministry trips wouldn’t happen. Here are a few ways you can care for volunteers on your next 

trip: 
 

 Bring a stash of their favorite drinks and snacks. 

 Pack a go bag for each volunteer with helpful things, like ChapStick, gum, travel sized 
sunscreen, earplugs, etc.   

 Build into the schedule a daily personal check-in for just your volunteers.  
 Drop them an encouraging note in the middle of the trip.  

 Ask their spouse and friends back home to send an encouraging text to them mid-trip. 

 Prepare an emergency nap-time for any volunteers that need it during the trip. 

 Have a “Thank You” bag or gift ready for them when they get home.   
 
DO A HEAD COUNT 
 
“Make sure you do a head count before you leave, and a head count before you come back.”  
»» WATCH 
 
Leaving a student behind on a trip is one of those top 10 worst nightmares for any youth 

worker. So even if you have a small group of students, head counts are extremely important to 
do several times throughout your trip. Here are a couple helpful ways to do those head counts: 

 
1) The master list. Have a print out of everyone on the trip in alphabetical order. Along 

with their name, be sure to include a quick reference of their emergency contact info 
and other important details (medications needed, allergies, etc.). If you’re able to, also 

try to put a picture of the student by their info so that anyone with the master list can 
verify each student, even if they are new. 

 
2) Enlist the adult group leaders. Your adults can help you with the head count by 

assigning them a group of students and having them keep track of those students 

throughout the entire trip. That way, if a student does go missing, hopefully they’ll 
realize it way before you all jump in the van. 

 
3) Enlist your student leaders. Task a handful of your student leaders with the 

responsibility of leading a group of other students. Your student leaders can use it as an 
opportunity to get to know other students, to help make sure everyone is feeling 

included, and to do an occasional head count of their group throughout the day.    
 

https://www.youtube.com/watch?v=O6oRmAk7Dl8&index=16&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=bh-DlL4bPbQ&index=17&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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BELIEVE IN MIDDLE SCHOOL STUDENTS 
 

“Middle school students can change the world. Believe in them.” »» WATCH 
 

When middle school students have the right support, encouragement, and examples to follow, 
they can do amazing things. Here are a few ways to create aspects of youth ministry that can 

help middle school students believe in themselves and change the world: 
 

1) Embrace the awkward. If your students can feel welcomed and accepted in their most 
awkward times in life—which seem to climax in the middle school years—they’ll know 
you really care about them.   

 
2) Model student leadership. When your middle school students see high school students 

leading, investing in the youth ministry, and serving their community, it helps your 

middle school students know what student leadership looks like.  

 
3) Create leadership opportunities for them now. Help foster the gifts and talents in your 

middle school students with opportunities for them to lead alongside older student and 
adult leaders. They won’t be perfect, but they’ll be challenged and encouraged to grow 
the gifts that God has given them.  

 
4) Support the crazy world-changing ideas. Do some research to figure out the top 10 

needs in your community. Present those to your middle school students and help them 
brainstorm possible solutions or ways that your church can help. Then, decide as a 
group which 1 idea you’d like to tackle and spend the next entire school year helping 
your middle school students accomplish it. It might mean reallocating some of your 
ministry’s budget and other resources, but your students’ crazy ideas really can change 

the world.  
 

MISSION TRIPS 
 

“When you are planning a youth mission trip, make sure you ask the question, ‘What happens 
when we leave?’” »» WATCH 
 
Mission trips have been a staple youth ministry event for decades. But recent significant shifts 
in the Church’s approach to mission trips have caused youth workers to ask great questions 

like, “What happens to the community when our mission trip ends?” These questions are 
helping the Church develop much healthier relationships with communities our students are 

serving through their mission trips. Those healthier relationships have helped us understand 
that: 

 
 God is at work in the community long before our youth group shows up for the mission 

trip. 

https://www.youtube.com/watch?v=9Q8fNHmgE4I&index=18&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=Kqpcla18II4&index=19&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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 The people we serve have more to teach us than we can expect to teach them.  

 Any projects we take on during our mission trips should be supporting ministries that 
are present in the community year-round.  

 1 week of a mission trip won’t change the world, but it can change our world-view. 
 
When you’re thinking about the next mission trip, here are a few resources that are designed to 

help facilitate this kind of healthy relationship between your ministry and the community you 
serve:  

 
1) YouthWorks. YouthWorks is our sister organization that provides Christ-centered 

mission trips for over 30,000 students every year.  
 

2) When Helping Hurts: How to Alleviate Poverty without Hurting the Poor . Steve Corbett 
and Brian Fikkert research and outline how to create a healthy relationship with a  

community through services.  

 
3) 7 Things About Service You Can Learn from Barbie Savor. A look at the truth behind the 

satirical Instagram account Barbie Savior and what we can learn from it for our mission 
trips.  

 
4) Bob Lupton Shares on “Toxic Charity.” Watch Bob Lupton talk through important 

elements from his book, “Toxic Charity: How Churches and Charities Hurt Those They 
Help, and How to Reverse It.” 

 
5) YS Explores Service at NYWC. This year’s National Youth Workers Convention will be 

exploring some innovative approaches to how the Church can serve communities in 
healthy ways. Join us and be a part of this great conversation.  

   
TAKE TIME FOR THE QUESTIONS AT MIDNIGHT 

 
“As a Father, whenever my kids ask a heavy question at midnight right before it’s time to go to 
bed, it’s worth answering the questions and staying up late because those questions might 

never come back again.” »» WATCH 
 

Whether it’s your own kids or the students in your ministry, it’s so important to make the most 
out of the moments when they reach out to you. Those moments are rarely convenient. They 

happen when you’re in the middle of a project, when you’re busy, and when you’re tired. But 
making time for these somewhat rare moments to connect with your kids and students will 
help strengthen your relationship and give you a unique opportunity to speak into their lives. 
 

Here are a few things to remember in those moments: 
 

1) This is why you do what you do. The whole reason why you do youth ministry is to 
create an environment where these moments can happen. So whatever you’re working 

http://youthworks.com/
https://www.amazon.com/When-Helping-Hurts-Alleviate-Yourself/dp/0802409989
https://www.youthworks.com/7-things-service-can-learn-barbie-savior/
https://www.youtube.com/watch?v=29bzQqHStTY&feature=youtu.be&t=6m50s
https://youthspecialties.com/nywc/big-room/
https://www.youtube.com/watch?v=O6CDcAFwmrs&index=20&list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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on at the moment, it can wait. Put down what you’re holding, close your laptop, put 

your phone on silent, and turn your entire attention to your kids. If you’re worried 
about being tired in the morning, remember that coffee is God’s gift to youth workers 

and parents.  
 

2) Be more than just a human form of Google. Google will give your students the answers 
to their questions, but you can help guide them towards the answer and be with them 

through the experience. To do this, you’ll need to: 
 

 Practice active listening with your body language, eliminate distractions, and 
focus your attention on your kids.  

 Look for the root cause of the question—the question behind the question. 

 When you do speak and share from your experiences, don’t let the focus of the 
conversation shift to you. Keep their questions and emotions at the center of the 

conversation.  

 Be OK with not reaching a solution in that moment and leaving the conversation 
open-ended.  

 
3) Make time for a follow-up conversation. Follow-up is what helps continue the 

momentum. The next day or week, reach out to your students and create an 
opportunity to continue the conversation that they started. Some ideas might be: 

 
 Share a link to a video that helps communicate the same questions they had.   

 Find a song that represents the feelings they shared with you.  

 Send an encouraging text with a Bible verse or quote.  
 

4) Truth is never fully understood in a single moment. Truth has a depth that we just can’t 
see or understand in the midst of one conversation or life-experience. So we have to 

give our students time to fully engage with whatever truth they are uncovering. That 
means letting them live with it, experiment with it, and create room for it to influence 

one aspect of their life at a time. Adjust your expectations accordingly.  
 

ROOM FOR DOUBT 
 

“Leave room for doubt. It’s the wellspring of faith.” »» WATCH 

 
Leaving room for doubt is really about creating space for your students to be honest with you. 

Your students probably have doubts running through their mind already. So instead of 
wondering whether or not doubts exist, you should focus on whether or not your students feel 

comfortable talking about their doubts with you and in their small groups. Creating that space 
for doubts to be examined, and for the most difficult questions to be asked, will help your 

students tap into the fullness of their faith in Christ. Here’s how to do that: 
 

https://youtu.be/C_G5q73gc4s?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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1) Never turn away a question. Anytime a student asks a question that shows they are 

doubting some aspect of their faith, thank them for being honest, and if it’s an 
appropriate time to engage in the question, redirect it back to them by asking 

something like, “What do you think?” If you’re in a setting where it’s not appropriate to 
address the question, you can still thank them for being honest but let them know you’ll 

be connecting with them later to chat more. Be sure to actually follow-up with them, or 
you’ll miss an incredible opportunity.  

 
2) Use experiences to invite questions. Sometimes, it takes a specific experience or event 

to help students articulate their questions. Here are just a few ideas: 
 

 Build a question box where students can write down any and every question 
they have and drop it in the box. Then, every so often, have a youth group time 
will focus on addressing a few of them. 

 Ask your pastor and a few church elders to be a part of a panel that can address 
questions from your students. 

 Set-up a local field trip for your students to tour a local Mosque or a Temple and 

ask questions of the Imam, Rabbi, or Priest. 
 Watch a series that isn’t created from a Christian perspective, like National 

Geographic’s The Story of God, and engage your students in a discussion about 
how the views expressed in each episode compare with their own. Here’s a FREE 

discussion guide written for The Story of God.  

 
3) Be honest about some of your own questions. Your students need to know that you 

have some questions. Not all of your questions are appropriate to share with students, 
but it’s important for them to know that their doubts and questions are all a part of a 

healthy faith in Christ.  

SAY YES 
 

“Always say ‘Yes,’ whenever possible.” »» WATCH 
 

“Yes” is a powerful word. When you say “Yes” to a student’s question, a leader’s idea, or a 

parent’s concern, you have the opportunity to communicate several important things: 
 

 Their opinions matter 

 Their feelings matter 

 You see the value in their ideas 

 You’re inviting them to be a part of creating something special  

 You want them to take ownership of the ministry and the idea itself 

 
If an idea is dangerous or harmful, you’ll need to say, “No.” But most of the time, you can 

redirect bad ideas to a better idea in 2 ways: 

http://channel.nationalgeographic.com/the-story-of-god-with-morgan-freeman/
https://youthspecialties.com/blog/national-geographics-the-story-of-god-a-free-discussion-guide/
https://youthspecialties.com/blog/national-geographics-the-story-of-god-a-free-discussion-guide/
https://youtu.be/Iq4-3gVzsLQ?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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1) “Yes, but…” This is a great way to validate an idea that starts out well but needs to be 
modified for you to pull it off. You can add in a suggestion of what will work or ask them 

to help you think of some better options . Be sure to explain why the details won’t work 
so that they know how to help you find ones that will.  

 
2) “Yes, and…” This response is perfect for those ideas that are 90% there, but are missing 

a few important elements. If you already know what additional details are needed, 
describe the details and then ask what the person thinks about them. If you don’t quite 
know what it’s missing, bring the person into the process to brainstorm how you might 
best use the idea.  

 
PROTECT YOUR SPOUSE 
 
“Encourage your spouse to have a life outside of youth ministry because the world doesn’t 

revolve around you.” »» WATCH 

 
Without clear boundaries, the busyness of ministry can creep into every second of your day. If 

you’re married, it can monopolize your spouse’s life as well. Here are a few ways to set some 
clear boundaries that protect your spouse’s time and energy: 
 

1) Don’t offer a 2-for-1 package deal. It’s important to communicate with your church’s 
leadership that while your spouse supports your call to serve in youth ministry, that 
doesn’t mean your spouse will commit the same amount of time as you. Even if your 
spouse loves every aspect of youth ministry, they should have the freedom to set their 
own availability just like any other volunteer in your church. But this has to be clearly 
communicated to your church’s leadership so that there are no assumptions otherwise.  

 

2) Save time in your schedule for your spouse to use however they need to. Every week, 
create time in your schedule for your spouse to be part of a small group where they can 

connect with other people their own age, to grab coffee with a friend, or even just going 
to see a movie by themselves. Let your spouse use that time however they need to feed 

their own soul.  
 

3) Plan dates in advance. The only way to make sure you actually go on dates—and not 
just say you’ll go on a date—is to plan them in advance and save the time on your 
calendar. A great way to do that is to sit down with your spouse one evening with a 

bunch of blank index cards and brainstorm together about all the fun date ideas you can 
think of. If you’re really struggling to think of anything beyond the typical dinner and a 

movie, here are a few others: 
 

 Progressive picnic: Appetizers on your front/back porch, dinner in a park with a 
view, and a dessert on a walk exploring the area.  

https://youtu.be/GXtwwDujci4?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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 Pinterest challenge: You each choose a Pinterest recipe to make and see which 
tastes better.   

 Karaoke dare: Find a local place hosting Karaoke and you each have to pick a 
song for the other to perform.  

 $5 movie and homemade fancy popcorn: Explore the $5 movie bin at Walmart 
and then pick up some ingredients to make fancy popcorn.  

 Free trial classes: Take advantage of free trial martial arts, exercise, cooking, or 
art classes that are offered in your community.  

 Thrift store finds: Pick up a puzzle or a game from a thrift store that you can play 
right away. 

 
While you’re thinking of date ideas, write a different idea on each index card and then stash 

them in a large envelope. Then when your date night comes, just randomly pick one out of the 
envelope and have fun! 

 
LET LEADERS LEAD 
 
“Let leaders lead. So often we want to do stuff, and we miss out on students, as well as other 

people doing, and learning by doing.” »» WATCH 
 
You stunt the growth of your ministry when it’s effectiveness is measured purely by the number 
of people you can directly impact. By developing and investing in leaders through a mentorship 
program, you can multiply your ministry’s impact well beyond your own circle of influence. 
Whether you’re developing leaders to help with specific practical elements like running sound 
on Sunday morning, or if you’re developing them into influential roles like small group leaders, 

you’ll need a practical approach to incorporate eager volunteers. In Dave Ferguson’s book, 
“Exponential: How You and Your Friends Can Start a Missional Church Movement” , he outlines 
a 5-step series that trains leaders to take ownership in their responsibilities, and then helps 
those leaders know how they can begin to mentor others. Here are the five steps: 
    

 STEP ONE: I do. You watch.  

 STEP TWO: I do. You help. 

 STEP THREE: You do. I help. We talk. 

 STEP FOUR: You do. I watch. We talk. 

 STEP FIVE: You do. Someone else watches.  
 

Check out this short blog post that explains these steps a little further.  
 
A mentorship program like this will ultimately help your ministry impact more kids, have a 
presence at more schools in your community, care for more families, and help the good news of 

the Gospel change more lives. 
 

  

http://www.foodnetwork.com/recipes/articles/50-flavored-popcorn-recipes.html
https://youtu.be/wFtu3vBAUo0?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.amazon.co.uk/Exponential-Friends-Missional-Church-Movement/dp/0310326788/254-5808345-1441850
http://www.afaithtoliveby.com/2011/02/07/the-five-steps-of-leadership-development/
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KNOW WHERE NOT TO PARK ON A TRIP 
 

“When you take your teens to the city for a youth group activity and it’s late at night, and you 
come out and you think your van’s been stolen, make sure you haven’t parked in front of the 8-

foot ‘NO PARKING’ sign.” »» WATCH 
 

When you’re planning a trip with your students—especially if it’s a city you aren’t familiar 
with—be sure to spend time orienting yourself with the area you’ll be in. Find the answers to 
important questions like: 
 

 What are the paid and free parking options? Will you have to walk a few blocks after 
you park?  

 Do we need to plan extra travel time for traffic during the specific times we’ll be in the 
area?    

 What food options are around the area?  

 Where are the closest public restrooms?  

 If it storms, where can find shelter?  

 If there is an emergency, where is the closest hospital?  
 
You might have to plan a pre-trip site visit so that you can spend time driving around and 
finding these things. It will pay off in the long run by helping you get where you need to go 
safely and on-time.  
 

DEALING WITH CONFRONTATION 
 

“When dealing with confrontation, make sure you get wise counsel, plan a strategy of 
communication, and pray and ask others to join you in the process.” »» WATCH 

 
Dealing with confrontation is never fun. Even though the specific way in which you deal with 
confrontation might change depending on the person, these four things should remain the 
same: 
 

1) Get wise counsel. It’s important to bring in a trusted and unbiased perspective to help 
cover any situational blind spots you might have. This isn’t a license to share it in any 

Facebook group, because you do have to keep your church’s confidentiality standards in 
mind. But it is invaluable to have 1-2 mentors who can speak into these difficult 

situations.  
 

2) Loop in your leadership. Even if you don’t feel like you need your leadership’s approval, 
it’s always best to make sure your lead pastor, or whoever you report to, is aware of the 

situation. If your leadership understands what’s happening, they’ll know how to support 
you if they are ever in a conversation about the situation.  

https://youtu.be/ASY-vFWNgHY?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://youtu.be/CHEK4FZH6uk?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
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3) Make sure the person confronting you feels heard and understood. When a person 
confronts you, there are usually a lot of things happening underneath the surface. Even 

if their words feel as if they are meant to cause you pain, listen for key words that might 
uncover where they are feeling hurt, acknowledge their pain, and try to empathize with 

them. Sometimes it’s a pain that has existed long before you, and unfortunately, you’re 
the punching bag they are choosing to take it out on. In those situations, love wastefully 

and extend crazy amounts of grace. You can’t be a punching bag forever, but your first 
reaction should be to acknowledge their pain, not look for ways to punch back.    

 
4) Consider how the person confronting you prefers to communicate. If they hate phone 

calls, then don’t force them into a phone conversation. If they don’t communicate 
clearly through text, then invite them out to coffee and discuss it in person.  

 
5) Pray and ask others to pray with you. The only thing that can bring unity in the most 

divisive situations is the love and grace of Jesus Christ. Ask God to give you eyes to see, 

ears to hear, and a heart to love the person as God loves them.  
 

SMASH FACE  
 
“Do not play smash face in front of parents.” »» WATCH 
 
To be honest, I don’t know what smash face is. At first I thought it was that hilarious pie face 
game, but I have a feeling it’s way more painful than that. This tip is a great reminder of one 
very clear sign that you should NOT play a game: 
 
If you can’t play it in front of parents, you should NOT play the game.  
 

It doesn’t matter how fun the game is, if you have to keep any part of it secret, it’s not worth 
the risk.  

 
 

 
 
 
These tips were gathered from National Youth Workers Convention attendees, amplified with 
additional thoughts by Jacob Eckeberger, and digitally published by Youth Specialties.  

 
For more great youth ministry resources, visit: http://YouthSpecialties.com 

 

https://youtu.be/wHQhL1hxrYw?list=PLVDbhMMeH2K53NIT0ZucWfTliaoVDD3NE
https://www.youtube.com/watch?v=jVSj1WUZ7Zk
https://www.youtube.com/watch?v=jVSj1WUZ7Zk
http://nywc.com/
http://youthspecialties.com/

