
Discovery 
Meeting

Research

Conduct a Full 
Communications 
Audit

Establish a Marketing 
Goal and Supporting 

Objectives

Pinpoint Strengths, 
Weaknesses,
Opportunities and 
Threats

Identify Target 
Audiences and 

Develop Supporting 
Avatars

Craft the 
Brand
Platform

Develop a Full 
Arsenal of Marketing 

and PR Tactics

Presentation 
of Phase I for 
Feedback

Create an 
Implementation 

Tool Kit

Develop a 
Timeline for 

Implementation

Create an 
Itemized 
Budget

Presentation 
of the Final 

Plan

MONTH 1

MONTH 2

MONTH 3

MONTH 6
Check-up 
Meeting 
to Chart 
Progress

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ergo ita: 
non posse honeste vivi, nisi honeste 
vivatur? Utinam quidem dicerent alium 
alio beatiorem! Iam ruinas videres. Esse 
enim, nisi eris, non potes.

Lorem ipsum dolor sit amet, 
consectetur adipiscing elit. Ergo ita: 
non posse honeste vivi, nisi honeste 
vivatur? Utinam quidem dicerent alium 
alio beatiorem! Iam ruinas videres. Esse 
enim, nisi eris, non potes.
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