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Plan 
� Develop sign to place

outside the room of a
patient experiencing
confusion to alert staff

� Educate ancillary staff and
family members appropriate
communication skills with
the confused patient to
minimize agitation

Implementation
� Signs with a symbol of a

cloud were placed outside
the room of patients who
had baseline memory loss or
acute confusion due to disease processes

� Process presented at AgeWISE graduation ceremony and in 
unit staff meetings

� An educational tool was developed for staff and family member to 

•  Explain purpose and usage of cloud and thunderbolt symbols 

•  Provide tips on how to improve communication with a confused patient

Next Steps
� Continue to educate ancillary staff at point

of interaction with memory loss patients

� Expand pilot to Neurology unit 

� Provide information to family
members explaining memory
loss, acute confusion,
and delirium

� Monitor patient
and staff injury as it
relates to confusion
and agitation to determine
effectiveness of this program

Background
Imagine being in a strange environment, surrounded by unfamiliar faces
and sounds, not understanding what is happening or why you are there.
You may be in pain, not feeling well, and people you don’t know are
touching you, moving you and asking you questions you don’t know the
answer to. This happens in hospitals across the country every day. How can
we help our patients through the haze of confusion? An estimated 25-56%
of hospitalized elderly patients experience memory loss issues or confusion
related to disease processes. It can be difficult for care providers other than

the assigned nurse to identify a patient as confused when they have
only minimal time to spend with them. Often, the constant

disruptions of the hospital setting can exacerbate confusion
and places the patient at increased risk for delirium
and agitated behavior. Agitation can pose a risk of
injury to patient as well as unknowing staff

members when they approach to provide care.

Problem
� Ancillary staff unaware of patient mental status 

� Misunderstanding regarding proper approaches with a patient
experiencing confusion

� Work flow interruption when a patient becomes agitated

� Patient and staff safety caused by unsafe behavior in the agitated patient

Outcome
� Positive feedback has

been received from staff
in all areas of hospital
service including doctors,
phlebotomists, physical
and occupational
therapists, transporters
and food service
personnel. They
appreciate the indication
posted outside the
patient’s room prior to
interaction.  One
administrator remarked
that she would not have
been able to detect the
patients altered mental status without the sign. 

� Realizing that some memory loss patients may become
agitated easily, a picture of a cloud and a lightning bolt
was added to the reverse side of the cloud sign,
indicating that a patient can become
combative as well as confused. 
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