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Background 

• Approximately 400,000 new cases of Heart Failure 

(HF) occur in the United States each year, and an 

estimated 2 million people in the United States 

have HF.  

• The prevalence of HF increases dramatically with 

advancing age.  It is estimated that 9.1% of people 

older than age 80 years have HF.   

• By the year 2030, an estimated 70 million 

Americans will be older than 65 years of age, 

approximately 18 million of whom will be older than 

age 80 years.  

• The number of elderly patients with HF will more 

than double and will approach 3.6 million 2030.  

• In order for hospitals to deliver the best quality of 

care to improve patient outcomes and obtain 

maximum reimbursement core measures sets from 

the Joint Commission has been implemented.   

 

Target Population 

The senior adult inpatient that is to be discharged 

home with heart failure.  

Goal 

Increase the percentage of compliance with discharge 

education documentation by registered nurses to all 

hospitalized heart failure patients.   

Methods 

• In November of 2011, a multidisciplinary team 

joined a collaborative to implement processes 

for the patient hospitalized with heart failure to 

improve patient outcomes related to HF.   

• The collaborative focused on the use of 

standardized patient education provided by 

staff nurses using the "teach back" method 

that included all the elements related to HF.  

• A heart failure self-management form was 

developed to focus patient teaching. 

•  Charge nurses from the Senior Adult Unit 

where HF patients over the age of 65 were 

admitted implemented a process to ensure all 

HF patients received education prior to 

discharge.  

• The charge nurses would review the electronic 

medical record in order to identify the HF 

patients.   

• The charge nurses would audit each chart to 

make sure each patient had received HF 

education during the hospitalization and notify 

the staff nurse if the patient still required 

education.  

•  The charge nurses shared their process with 

other units in order to improve compliance 

hospital wide. 
 
 

 
 
                                                                                                                        

 
 

 
 

Outcomes 
Heart Failure patient education improved from 
85.7% to 98.3% hospital wide. The compliance rate 
for HF education on the Senior Care Unit has been 
100% for the last two quarters of 2013. 
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